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AUTHORITY:  Act 431 of 1984

COMPLETION:  Required

PENALTY:  Failure to deliver in accordance with Contract 

terms and conditions and this notice,may be considered 

in default of Contract


STATE OF MICHIGAN


DEPARTMENT OF MANAGEMENT AND BUDGET
September 13, 2004


ACQUISITION SERVICES


P.O. BOX 30026, LANSING, MI 48909 


OR

530 W. ALLEGAN, LANSING, MI  48933

CHANGE NOTICE NO. 9


TO


CONTRACT NO.

071B0000222
 

between

THE STATE OF MICHIGAN


and

	NAME & ADDRESS OF VENDOR
	TELEPHONE

	1

	(203) 964-0096

	2
Gartner Group, Inc.
	VENDOR NUMBER/MAIL CODE

	3
56 Top Gallant Road
	(2)  04-3099750 (001)

	4
Stanford,  CT  06904-2212
	BUYER    (517) 241-1646

	5

	Greg Faremouth

	Contract Administrator:   Trina Anderson
	
	

	Data Access Subscription Service – DMB/OITS

	CONTRACT PERIOD:  
	From:  October 1, 1999
	To:  September 30, 2005

	TERMS
	SHIPMENT  

	
N/A
	
N/A

	F.O.B.
	SHIPPED FROM

	
N/A
	
N/A

	MINIMUM DELIVERY REQUIREMENTS

	
N/A


NATURE OF CHANGE (S):

Effective immediately, this contract is hereby EXTENDED for one year.  The new contract ending date is September 30, 2005.  In addition, the buyer has been CHANGED to Greg Faremouth.

All other terms, conditions, specifications, and pricing remain unchanged.

AUTHORITY/REASON: 

Per agency request and vendor concurrence.

TOTAL ESTIMATED CONTRACT VALUE REMAINS:      $820,000.00
.Form No. DMB 234A (Rev. 1/96)

AUTHORITY:  Act 431 of 1984

COMPLETION:  Required

PENALTY:  Failure to deliver in accordance with Contract 

terms and conditions and this notice,may be considered 

in default of Contract


STATE OF MICHIGAN


DEPARTMENT OF MANAGEMENT AND BUDGET
October 16, 2003


ACQUISITION SERVICES


P.O. BOX 30026, LANSING, MI 48909 


OR

530 W. ALLEGAN, LANSING, MI  48933

CHANGE NOTICE NO. 8


TO


CONTRACT NO.

071B0000222
 

between

THE STATE OF MICHIGAN


and

	NAME & ADDRESS OF VENDOR
	TELEPHONE

	1

	(203) 964-0096

	2
Gartner Group, Inc.
	VENDOR NUMBER/MAIL CODE

	3
56 Top Gallant Road
	(2)  04-3099750 (001)

	4
Stanford,  CT  06904-2212
	BUYER    (517) 373-8622

	5

	Maritza Garcia-Strong

	Contract Administrator:   Trina Anderson
	
	

	Data Access Subscription Service – DMB/OITS

	CONTRACT PERIOD:  
	From:  October 1, 1999
	To:  September 30, 2004

	TERMS
	SHIPMENT  

	
N/A
	
N/A

	F.O.B.
	SHIPPED FROM

	
N/A
	
N/A

	MINIMUM DELIVERY REQUIREMENTS

	
N/A


NATURE OF CHANGE (S):

Effective immediately, this contract is hereby EXTENDED for one year.  The new contract ending date is September 30, 2004.

All other terms, conditions, specifications, and pricing remain unchanged.

AUTHORITY/REASON: 

Per vendor request (Dan Dezelon) on 9/12/03 and agency approval (Dale Reif) on 9/18/03.

TOTAL ESTIMATED CONTRACT VALUE REMAINS:      $820,000.00
.Form No. DMB 234A (Rev. 1/96)

AUTHORITY:  Act 431 of 1984

COMPLETION:  Required

PENALTY:  Failure to deliver in accordance with Contract 

terms and conditions and this notice,may be considered 

in default of Contract


STATE OF MICHIGAN


DEPARTMENT OF MANAGEMENT AND BUDGET
October 9, 2002


ACQUISITION SERVICES


P.O. BOX 30026, LANSING, MI 48909 


OR

530 W. ALLEGAN, LANSING, MI  48933

CHANGE NOTICE NO. 7


TO


CONTRACT NO.

071B0000222
 

between

THE STATE OF MICHIGAN


and

	NAME & ADDRESS OF VENDOR
	TELEPHONE

	1

	(203) 964-0096

	2
Gartner Group, Inc.
	VENDOR NUMBER/MAIL CODE

	3
56 Top Gallant Road
	(2)  04-3099750 (001)

	4
Stanford,  CT  06904-2212
	BUYER    (517) 373-8622

	5

	Maritza Garcia-Strong

	Contract Administrator:   Trina Anderson
	
	

	Data Access Subscription Service – DMB/OITS

	CONTRACT PERIOD:  
	From:  October 1, 1999
	To:  September 30, 2003

	TERMS
	SHIPMENT  

	
N/A
	
N/A

	F.O.B.
	SHIPPED FROM

	
N/A
	
N/A

	MINIMUM DELIVERY REQUIREMENTS

	
N/A


NATURE OF CHANGE (S):

Effective October 1, 2002, this contract has been EXTENDED for one (1) year.  The new contract ending date is September 30, 2003.  See attached pricing.  Also, please note the contract administrator has been changed to Trina Anderson.
TOTAL ESTIMATED CONTRACT VALUE REMAINS:      $820,000.00
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EXHIBIT A

“The following table detals pricing options for various Seat Levels for both Advisor and Reference Level
‘Seats. This pricing is based on State and Local Government Pricing, which i extended exclusively to
Gartner State and Local Government cients only

CORE RESEARCH
0-9 Seat Level
Description Quantity Unit of Unit Price Comment
Measure
‘Advisor Seat Level One() | Each Seat $15,000 ‘Advisor fevel
Core Research
Reference Seat Level One () | Each Seat 59,000 Refercnce level
Core Rescarch
10 Seat Level
Description ‘Quantity Unit Price Comment
‘Advisor Seat Level One (1) $8,600 Advisor level
Core Research
Reference Seat Level One (1) $7,000 Reference level
Core Research
25 Seat Level
Description Quantity Unit of Unit Price. Comment
Measure
‘Advisor Seat Level One (1) Bach Seat $7.400 “Advisor Level
Core Research
Reference Seat Level One (1) Each Seat 54800 Reference
Level Core
Research
50 Seat Level
Description ‘Quantity Unit of Unit Price. Comment
Measure
‘Advisor Scat Level One (1) Each Seal 56400 “Advisor Level
Core Research
Reference Seat Level One (1) Each Seat 53900 Reference
Level Core
Research

‘Additional Quantity Purchase Discounts are available upon request.
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State of Michigan
GARTNER ANALYST SERVICES
(Avalable with Core Rescarch Subseripion Service)
DESCRIPTION UNITOF | UNITPRICE | EXPLANATION/
MEASURE. COMMENTS
Strategic Analyst Services Per Day 36,000 T addition to the unit price, these
engagements lso require
reimbursement of out-of-pocket

expenses incurred in the course of
conducing the engagement. AU
State-of-Michigan-approved rate.
Greste Advisory Services PerDay 4000 | Inaddition to unit prce,these:
engagements also require

reimbursement of out-of pocket
expenses incurted n the course of
conducting the engagement. At

State-of: Michigan-approved rates.
HUMAN CAPITAL PRACTICE
DESCRIPTION UNITOF | UNITPRICE | EXPLANATION/
MEASURE COMMENTS

Study Non-Participant and 3 One 57,500 “Addiional reports can be purchased
‘Trending Reports by the Agencies for $ 750 each
‘Compensation Study Non-Partcipant | One 5,300 ‘Additional reports can be purchased

by the Agencies for §580 cach
3 Quarterly Trending Reports with | One. 1999 ‘Additional reports can be purchased
Strategic IT Human Capital Trend. by the Agencies for $199 cach
Analysis

GARTNER EXECUTIVE PROGRAM (EXP)

DESCRIPTION UNITOF | UNITPRICE | EXPLANATION/
MEASURE COMMENTS
EXP Premier One 529,750 Discounts ar available for additional
EXP memberships within the State
EXP Ciub One $51,000 Discounts are available for additional

EXP memberships within the State
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State of Michigan

RAPID ASSESSMENTS

Annually

DESCRIPTION UNITOF | UNITPRICE | EXPLANATION/
MEASURE COMMENTS
Rapid Assessments are Garier
Rapid Assessments - Measurement it wrvices
hat cover thesame technology arcas
a5 the existing benchmarking
services but can produce results in
‘much shorter tme frames, typically
six weeks. However, Rapid
‘Assessments are no suitable for
complex itations involving large
seographic o organizationl scopes.
Rapid Asscssment for Disiowied | One 555000
Computing
Rapid Assessment for Enterprise | One 555000
Operations
Rapid Assessment for Conlact Cener | One 555000
Rapid Assessment for Data Networks | One 555000
Rapid Asscssment for Help Desk | One 555,000
Rapid Asscssment for Voice One $55000
Telecom
Rapid Asscssment for Total T One 55000
Expenditure
Rapid Asscssment for Customer | One 555000
Satisfaction
“Additonal Views One $13500
BEST PRACTICE GROUPS
DESCRIFTION UNITOF | UNITPRICE | EXPLANATION/
MEASURE COMMENTS
Best Practices Groups Each, 530000 Tncludes intracive
Annally
Tieracive Best Practce Groups | Each, Sa000
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State of Michigan
MEASUREMENT SERVICES
DESCRIFTION UNITOF | UNITPRICE | EXPLANATION
MEASURE COMMENTS
Gartmer Mewsurement
STRATEGIC SERVICES
Aligament Stacgy Assessment 590000
(ALMNT)
IT Scorecard (ITSCP) %000
IT Customer Satsfetion ITCS)
Base - 500 questionnaires $45,000
Addions! 00 questionnires STL00
IT Overview Analysis
aTos)
Four Modues S50
-Add-ons to ITOA $6,500
Ousoureing Finanial Assessment S50
Enterprise Network and Telecom S125000
Solution (ENTS)
Enterprise Operations Center (EOC) 545,000
TCO Distributed Computing $55.000
Assesment (TCODCA)
Bach addiionl Technology Views S350
-Addiionallicense per site 11000
TCO - Clent Contact Cente 55000
Assesment
-Addtions Views 12000
TCO - Conat Center Assessment $35000
-Additional Views $12,000
TCO-Data Network Assessment 55000
Tco-DNA)
~Add-on 10 TCODNA: Local Area 12000
Data (LAD) option
"TCO-Voice Telecom Assessment $55,000
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DESCRIPTION UNITOF | UNITPRICE | EXPLANATION/
MEASURE COMMENTS
ITOA (continued)
~Add-on to TCO-VPT: Voice 12000
Premise Technology
TruSecure 550000
TruSecure Perimeter $125000
Acsounting Process Benchmark $36500
Applicaions Development & $45,000
Support
Addons o Apps:
“Faura Group-Cenralized $T00
Applications Development Project 545,000
Anlysis
“Two exra projcts 12000
Enterprse SAP. $45000
“Fach Additonal EOC Technology S12000
Area
Applications Development
Add-Ons
Additional Deliverables
One Additional Peer Group Analysis § 4000
One Additional What If Scenarios $ 4,000
‘One Additional Kick-off Presentation § 4,000
One Additional Focus Groups 4,000
One Additional On Site Review_ $ 4,000
One Addit i $ 6,000
tonal Preliminary

Presenition
One Additonal Management 56000
Presentation
One Additonal Data Colletion Day § 4000
One Additional Color Copies of § 400
ITAR

s

One Additional Black and White
Copies of ITAR
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DECISION TOOLS

DESCRIPTION UNITOF | UNITPRICE | EXPLANATION/
MEASURE. COMMENTS

Decision Drivers
“Asset Managemen Repository $15,000
Models
Financial System Application ST5000
Software
‘Human Resource Application ST5.000
Software
‘CRM Application Suite Model 545,000
‘Customer Service and Support ST5000
‘Data Swiching Solutions Suite 525000
Data Warchouse Solutions 35,000
-Commerce Business 1o Business 25000
(B2B) Buy Side
Enterprise Management Console 525,000
Software.
Enterprise Resource Plansing Suite 545,000
Tniegrated Financials and Human §25,000
Resources Softvare
Help Desk Software S15,000
Tniegrated Document Management 525000
Software Selection
Intel-Based Hardware Sute $35,000
Tnel-Class Haraware - Deskiop. 15000
Tnel-Class Hardware - Noiebook $T5.000
Tnel-Class Hardware - Server 515,000
AN Switching Solutions Selection $15,000
'Mid-Markel Enterprise Resource 25,000
Planing (ERP) Software
Marketing Automation $T5,000
Online Analylical Processing ST5,000
Software
Public Key Infrastructure Solution 25000
Selection
Supply Chain Planing Software 525000
Selection
Sales Force Automation 35,000
"NIX Platform Sefection 2500
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State of Michigan
Decision Tools, (continued)
DESCRIPTION UNITOF | UNITPRICE | EXPLANATION/
MEASURE COMMENTS
Decision Drivers, (continued)
E-Business ntlligence Suites 25,000
Convergence Server Soluions 25,000
Content Management Solutions 525000
Enterprise Information Poral 525,000
Consoldaied Services Desk $25,000
Enterprise Management Solutons 25000
DDI Strategic Licenses Decision Selection Libraries -
minimum 2 year license
'DDISL1 (1 Mode) oy | S5750
DDISL2 (2 Models) y | 670
DI SL-3 G Models) Amually | $63,750
'DDI SL4 (4 Models) | STBaW
'DDISL-S (5 Modkls) Amually | $93,500 "M can rencw his model al st
year's price.
"DDISL7 (7 Models) mty | S24950
DT SL-10 (10 Models) aually | 5170000
DD SL-12 (12 Models) pmuall S193.500
"DDISL-15 (15 Models) y | S50
Return on Investment
‘Windows 2000 Migration
Anmually,
Fach 550000
Figh Availabiliy
Annually,
oy 550000
“Thin Client
Annually,
fowy 550000
“Applcation Service Providers
Amnualy,
o 550000
TR
Anmually,
[y $50000
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EVENTS

DESCRIPTION UNITOF | UNITPRICE | EXPLANATION/

MEASURE COMMENTS

‘Theme Conferences

Single Ticker. Fach STi00

Book (5 Tickets) Each $4,250

Gartner Symposium

Single Ticket Fach $2.000
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AUTHORITY:  Act 431 of 1984

COMPLETION:  Required

PENALTY:  Failure to deliver in accordance with Contract 

terms and conditions and this notice,may be considered 

in default of Contract


STATE OF MICHIGAN


DEPARTMENT OF MANAGEMENT AND BUDGET
June 21, 2002


ACQUISITION SERVICES


P.O. BOX 30026, LANSING, MI 48909 


OR

530 W. ALLEGAN, LANSING, MI  48933

CHANGE NOTICE NO. 6


TO


CONTRACT NO.

071B0000222
 

between

THE STATE OF MICHIGAN


and

	NAME & ADDRESS OF VENDOR
	TELEPHONE

	1

	(203) 964-0096

	2
Gartner Group, Inc.
	VENDOR NUMBER/MAIL CODE

	3
56 Top Gallant Road
	(2)  04-3099750 (001)

	4
Stanford, CT  06904-2212
	BUYER    (517) 373-8622

	5

	Maritza Garcia-Strong

	Contract Administrator: Jeff Stoney
	
	

	Data Access Subscription Service – DMB/OITS

	CONTRACT PERIOD:  
	From:  October 1, 1999
	To:  September 30, 2002

	TERMS
	SHIPMENT  

	
N/A
	
N/A

	F.O.B.
	SHIPPED FROM

	
N/A
	
N/A

	MINIMUM DELIVERY REQUIREMENTS

	
N/A


NATURE OF CHANGE (S):

Effective 6/19/02, this contract has been INCREASED by $320,000.00.  The new contract value is $820,000.00.  See attached Work Statement.
INCREASE:
$320,000.00

TOTAL REVISED ESTIMATED CONTRACT VALUE:      $820,000.00

[image: image10.png]Behram Dalal, Vice President  Telephone:  +1-919-8556760
Gartner Consuling Facsimile:  +1.919-878.244
5000 Falls of Neuse Rd gartner.com
Raleigh, NC 27609

Gartner

May 14, 200!

George Boersma
Deputy Director; Dept. of Information Technology
320 South Walnut Street

Lansing, M| 48913

(517) 373-1006

boersmag@state.mi.us

Engagement #220289120
Re: Assistance with RFP for Broadband Telecom Services

Dear George:

Per our discussions yesterday, Gartner Cansulting is pleased to submit our proposal to
assist the State of Michigan, with the evaluation of the State prepared RFP for
Broadband Telecommunications Services. As requested this proposal will as a first
step in the process evaluate and analyze the RFP and produce a "Red Flag" report

Following the issue of the Red Flag report, a decision can be made for Gartner
involvement in providing the fill in/modifications that may be required. Gartner will then
offer to work with the State to put out the RFP, and be involved in the process until
contract award towards the end of the year.

If you have any questions regarding our submission, please contact me at (919) 855-
6760 or by e-mail at behram.dalal @gartner.com We wish to thank you for the
opportunity to submit our proposal, and we look forward to working with the State of
Michigan on this challenging and important project

Sincerely,

Behram Dalal, Vice President
Gartner Consulting

cc: Dan Dezelan ; Mike Scarangella





[image: image11.png]Engagement: 220280120 State of Michigan and the MICTA Group.
To assist vith an RFP for Broadband Telecommunication Sevices

Table of Contents

Proposal 1
Overview and Understanding. 1
Objectives 1
Approach and Methodology 2
Engagement Team 3
Gartner Value 4

Proposal Validity Period 5

5
5
6
6
7

Changes to Scope.
Schedule
Estimated Engagement Schedule Deliverables
Professional Fees
Proposal Validity Period

Authorization...

Attachments ..
Terms and Conditions. "
Engagement Team Biographies 13
Reference 1 19
Reference 2. 20
Reference 3. 21
Reference 4. 22
Reference 5. 22
Reference 6. 23
Reference 7. 24
Reference 8. 25
Reference 9. 25
Reference 10 26
Reference 11 26
Reference 12 27
consulting Gartner

For Internal Use of State of Mchigan and the MICTA Group orly. Enire contents © 2002 Gariner, I
This document is for review purposes only and does not constitute a legally binding offer.
The terms of engagement wil be found in a separate contract, signed by both parties.
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Proposal

Overview and Understanding

Itis our understanding that the State of Michigan, MICTA and the MBDA have
collaborated on the authorship of an RFP which represents their consolidated
requirements for Telecommunication Services. The purpose of this RFP s to faciltate
institutional purchases of cost -effective telecommunication services and products, to
standardize and promote interoperability between all components and services, and to
promote the construction of a broadband infrastructure consistent with recent
LinkMichigan legislation

Gartner is requested to assist with a review of the RFP prior to its availability to the
Cartier and Vendor communities who may be desirous of responding to the State's
collective requirements. Gariner has also been requested to provide an estimate of its
involvement in the post issue activities of this RFP leading to the final negotiation with
the selected vendors.

Objectives

The objectives of the proposed effort, as we understand them, are as follows:

» Review RFP before it has been released and issue a "red flag” report

» Assistthe State in preparing Best and Final for issue to the market.

» Assist with the Q & A from vendors,

» Assist state personnel vith the determination of selection criteria and help establish
a scoring matrix for evaluating each response independently.

» Review vendor responses with the State
» Benchmark prices.
» Assistthe State in final vendor selection

> Assistthe State in contract negotiations

Gartner has fuffiled many projects along similar lines and are well experienced to
enable a smaoth transition from RFP issuance to completed contract negotiations. This
we see as a phase 1 of the process. In phase 2 (not part of this offering) Gartner will be
happy to propose how we could offer our services in the Implementation phase to
ensure that State objectives as stated in the RFP will be met by the contracting parties

consulting Gartner

For Internal Use of State of Mchigan and the MICTA Group orly. Enire contents © 2002 Gariner, I
This document constitutes a legally binding offe.

May 14, 2002—Page 1
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Approach and Methodology

TASK 1:

Review the State of Michigan RFP with a view to providing a Red Flag Report for action

by the State. This Report will

» Highlight areas of the RFP which are deemed to be inconsistent with the objectives

» Areas that in our opinion need to be covered but are not in the RFP

» Areas that are covered but which provide inconclusive requirements on the
responding community.

» Areas that require amplification or clarification to avoid vendor confusion and
misdirected responses.

» Paint out how the RFQ can be engineered to provide guidance to the responding
community that will enable them to respond in a manner that wil yield responses
that will be easy to tabulate and compare.

Al of the items covered in the RFQ red flag report will be with a view to making the RFQ
asolid , professional and credible RFQ to which a well reasoned respanse will be
required on the part of the responding vendors,

TASK 2:
Gartner will present our findings to the State team. With the concurrence of the State
Team, Gartner may be assigned to provide some or all of the prescriptive modifications
outlined in the report. The function of Task 2 will be to assist the State team to issue a
fully functional and coherent RFQ to the market. Our activities in this task cannot be
estimated at this time and hence a range of fees will be provided for this task.

TASK 3:

» Gartner will assist the state personnel in the preparation and facilitation of a one day
bidders conference for - the vendors who may desire to meet with the state team to
field any questions that they may have. Written questions may already have been
received from the vendor community. The Gartner team will evaluate all the
questions and in conjunction with the State team will provide the framework and the
answers to the questions for issuance to the bidding public.

» Create a framework for the independent review and scoring of responses based on
weighted selection criteria, and provide an analysis of each of the responses against
the framework.  This will allow an easier means of response comparison and
decision making. We would expect that some 12 - 15 responses would be received
by the state. Of these the State should be able to narrow the field down to between
four - six fully compliant responses that merit detailed consideration

TASK 4:
These short listed vendors will be asked to present to our joint task force. Gartner will
have reviewed their proposals and come prepared with a list of questions and will seek

consulting Gartner

For internal Use of State of Mchigan and the MICTA Group orly. Enire contents © 2002 Gariner, I
This document constitutes a legally binding offe.

May 14, 2002—Page 2
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confirmation of our understandings. After the presentations Vendor responses will be
analyzed in detai, with a SWOT (Strength, Weakness, Oppartunity, and Threat)
analysis provided for each vendor being considered. This task will result in a report from
Gartner detailing our recommendations and reasons

TASK 5:
Price benchmarking

Gartner will review the pricing quoted by the four finalists from the point of view of
comparable, competitive and fai offerings from these and other vendors in other parts
of the country.

Areport will be prepared for the State Team that will enable them to use this as a guide
during negotiations with the vendors

TASK 6:
Present all our review findings to the State team along with our comparison
methodology as well as weighting techniques in coming up with recommendations for
the State team. The final selection of the winning vendor(s) will be a function of the
issuing state agencies.

Task 7:
Assist the State with the final negotiations with the selected vendor(s). This may take
up to four meetings with the selected vendor.

Engagement Team

Gartner Consulting functions as a senior-leveraged practice. Unlike that of many
consulting firms, the majority of our consultants have more than 10 years of experience
Our engagement teams are typically small and strategic. Clients derive great value from
our consultants and the specialized, world-class expertise of the Gartner knowledge
base that is developed by our research and benchmarking services

Generally, our people are targeted to specific parts of a project where they have the
most expertise and knowledge, as opposed to being assigned fulltime to the
engagement. Exceptions are the engagement and project managers, who are assigned
forthe lfe of the engagement and are responsible for ensuring that the objectives of
Raytheon are met.

We will create a team of consultants and analysts who have the appropriate experience
and expertise to help the State of Michigan meet its objectives and who have worked on
similar engagements in the areas of public safety and/or wireless communications. The

consulting Gartner

For internal Use of State of Mchigan and the MICTA Group orly. Enire contents © 2002 Gariner, I
This document constitutes a legally binding offe.
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consulting team will be assigned directly to the project, while research analysts will be
used on an as-needed basis.

Key roles within the engagement team are shown in Figure 3. Biographies of these
individuals are included as an attachment to this proposal

Behram Dalal
Engagemant g

Chandar tiohan
Stalsgi Adcor

r T T 1
Wanan Giifin Dan O'Connal Nazmin Alani | [Gerald Aneskeuich)
Lead Corsutant Sr.Corsutint St Censutant St Conautant

Gartner Value

Souros: Gartner, 2002

Figure 1. Gartner Value

Gartner Value Why This Matters

¢ Ou ojectity ensures hatcur approach and findings areased on marke data
Objectivity  NEEE ¥ Our objective approaches and fincings fcster outoomes geared toward your
organizaon. ot vendoriven solons

 Our understanding ensures hat we ol rly acknowiedge e obvius b, more
importanty also understand i sublke, complex nfluenes and inerrclationships
et anding MY among markel trsnds that wil, ogelher, mateialy afect your stategy.
nderstanding ¥ Using proven data means that analyses are rooted in facts, not based primarily on
assumplions and extrapolaion

" We develon logical and roeros methodolgies talleverage o bank of dat
Wethodolod) WP « Our metharologies allow us to incorporale arange of data, ask the right quesiions.
P of the data and develop traceable, defendable results.

 Worduide soope ensures thal a poven capaily it for alregons.

Worlawide  Our s soope sl 4= o umaEstand e A chnarics i e

s e oraehve o hove o Aol v, o e ol
ierences st ko e market e

v Market analysis often works with incomplete, fcrecasted data; credibity and
experience means we stand by out resulls—our name means that i i easier to
compeidefend decision-making wilhin our crgarization

Gradibility and
Experience

‘Souros: Gartner, 2002

consulting Gartner
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Proposal Validity Period
This proposal is valid for 20 days from the date on this proposal.

Changes to Scope
Al State of Michigan requests for changes to the Statement of Work must be in wiiting
and must set forth with specificity the requested changes. As saon as practicable,
Gartner shall advise State of Michigan of the cost and schedule implications of the
requested changes and any other necessary details to allow both parties to decide
whether to proceed with the requested changes. The parties shall agree in writing upon
any requested changes prior to Gartner commencing work

As used herein, “changes” are defined as work activities or work products not originally
planned for or specifically defined by this Statement of Work. By way of example and
not limitation, changes include the following

m Any activities not specifically set forth in this Statement of Work

= Providing or developing any deliverables not specifically set forth in this
Statement of Work

m Any change in the respective responsibilities of Gartner and State of Michigan
set forth in this Statement of Waork, including any reallocation of project staffing

m Any rework of completed activities or accepted deliverables

® Anyinvestigative work to determine the cost or other impact of changes
requested by State of Michigan

m Any additional work caused by a change in the assumptions st forth in this
Statement of Work

= Any delays in deliverable caused by a modification to the acceptance criteria set
forth in this Statement of Work

m Any changes requiring additional research analyst time or changes to research
analyst resources.

Schedule

Gartner will use reasonable business efforts to complete the engagement in accordance
with the schedule below. The time it takes Gartner and State of Michigan to execute a
Iegally binding contract, and the cooperation and availability of State of Michigan
personnel, as well as third parties, may impact the schedule. Depending on the start
date of the engagement, major holiday or trade show periods may also impact the
schedule. Gartner will advise State of Michigan of any necessary schedule changes as
they arise.
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Estimated Engagement Schedule Deliverables

TASK JUN | JUL | AUG | SEPT | OCT | NOV | DEC

1. Review RFPIRed Flag —#

2. Assistin preparing Final >
RFP.

Vendors Rescond

—

3. Assistwiththe Q 8 A
Selection crteria/scoring
matrix . Review responses
narrow to Five

4. Review 4 finalists, conduct —
interviews, analyze
responses and rate,

5. Benchmark prices.
6. Narmow selection to final
two, - >

7. Assistihe State in contract - >
negotiations

At the condlusion of this engagement, Gartner will present its findings in written reports
to be delivered at the offices of State of Michigan. - At this time. we will address the
requirements delineated in the Approach and Methodology section of the proposal.

Professional Fees

The professional fee for this engagement is estimated at U.S. $250,000 for Phase 1 and
is exclusive of applicable taxes. The actual fee will be adjusted depending on the tasks
and deliverables specified below.
Gartner will submit invoices for payment as follows:

® One half of the professional fee will be due upon authorization to procsed.

m The remainder 50% of the professional fee for each task will be dus upon
completion of each task stated in the scope of work.

Expenses (travel and living) associated with this engagement will be billed at our cost,
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Invoices are payable 30 days from the date of invoice. While we do not itemize billing
for professional services, we agree and will comply with any reasonable requests for
records substantiating our invoices.

Consulting services may be cancelled by either party upon thirty (30) day’s prior written
notice. State of Michigan shall pay for all work performed and costs incurred by Gartner
up to the agreed-upon temmination date, plus a 10 percent administration charge. For
the complete terms and conditions for this engagement, please refer to the Terms and
Conditions section contained in the attachment to this proposal, as well as the terms
and conditions outlined in the Gartner/State of Michigan Master Client Agreement, if
applicable.

Proposal Validity Period
The quoted fee is valid for 30 days from the date on this proposal

If State of Michigan requires a purchase order (PO) number, please specify the PO
number in the Authorization section and forward a copy of the PO with this agreement
Any preprinted terms on the PO that are in addition to or in contradiction of the terms of
this agreement shall be inapplicable.

This Statement of Work, when signed by Gartner and State of Michigan is intended to
be an attachment to the Master Consulting Services Agresment between Gartner and
State of Michigan. These two documents will set forth the relationship betwsen the
parties for this engagement.
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Fee Schedule

Task Description Gartner Fees
1. Review RFP before it has been released and issue a "red flag" report. $20K

2. Assistthe State in preparing Best and Final for issue o the market. 520 - 360K *

3. Assist with the Q & A from vendors. $15K

4. Review vendor responses with the State. $15K - $60K **
5. Benchmark prices. $15K

6. Assist the State in final vendor selection. $30K

7. Assist the State in contract negotiations. $35K

‘Travel and associated Expenses will be pre authorized by the State and will | $15K (estimate)
be invoiced at cost.

TOTAL $ 250K

Notes:

* This is dependent on the findings of the Red Flag report and what the State would like
Gartner to do in the preparation of the RFQ for final issue.

** Five vendor responses assumed for Gartner Review and Rating

Pricing is based on acceptance of total package. Total pricing for this project is $250K
to be adjusted + or - depending on the total number of Responses to be reviewed in
Task 4

consulting Gartner

For Internal Use of State of Mchigan and the MICTA Group orly. Enire contents © 2002 Gariner, I
This document constitutes a legally binding offe.

May 14, 2002—Page &






[image: image20.png]Engagement: 220280120 State of Michigan and the MICTA Group.
“To assistwih an RFP for Broadband Telecommunication Services.

Authorization

By signing below, State of Michigan agrees to the temms of this Statement of Work and
represents that this Statement of Wark, together with a Master Consulting Services
Agreement between the parties, constitutes the contractual relationship between the
parties with respect to this engagement.

SUBMITTED ON BEHALF OF GARTNER GROUP, INC

Behram Dalal Chander Mohan
Vice President Head Vice President
Gartner Consulting Gartner Consulting
May 14, 2002 May 14, 2002

State of Michigan accepts the proposal and agrees to the terms set forth herein

AGREED TO ON BEHALF OF STATE OF MICHIGAN

Signature Date

Printed Name and Tile Purchase Order # (I required)

Billing Address (please mark corrections):  Any questions regarding this proposal
<Accounts Payable> should be addressed to:
<FullAgencyName> Behram Dalal, Vice President
<AddressLineOne> Gartner

<AddressLineTwo> 5000 Falls of Neuse, Raleigh, NC 27609
<ClientPhoneNurmber> Tel: 1-919-855-6760

Fax: 1-019-878-8244
Email: behram.dalal@gartner.com
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Terms and Conditions

Use Restrictions and Intellectual Property

Gartner retains all title and interest to the data and report associated with this
engagement, except for data and confidential information provided by the State of
Michigan Subject to payment in full of the fees specified in the proposal, Gartner grants
to the State of Michigan for internal purposes only a non-exclusive, worldwide, royalty-
free perpetual license to use, reproduce, display, distribute copies of and prepare
derivative works based on the deliverables.

State of Michigan shall not market, distribute, transfer, lend, sell or license the
deliverables, any copies thereof or derivative works thereof. As used herein, internal
purposes shall include use by third parties with whom State of Michigan consults or
retains for the purpose of reviewing or implementing the recommendations contained in
the deliverables.

Gartner reserves the right to reuse the nonproprietary data and any other generic
information from the deliverables that are not atiributable to State of Michigan and that
do not includs any of State of Michigan’s confidential information. Gartner agrees that it
shall not publish the results of the research report in their entirety without State of
Michigan's prior consent, unless the research report is a white paper.

State of Michigan agrees not 10 use the Gartner name and trademarks, either express or implied.
in any of its advertising. marketing or sales materials, in any press releases or similar
announcements, in any documentation secking financial assistance or in any documentation
regarding the business of State of Michigan that third partics may utilize for making an
investment (such as a prospectus or annual report) in State of Michigan or purchasing State of
Michigan products or services without the prior writien consent of Gartner

Confidential Information

Gartner agrees to keep confidential any information communicated by State of Michigan
to Gartner that State of Michigan desires Gartner to keep confidential provided that such
material s (i) clearly marked confidential f provided in written form, or (ii) preceded by a
statement that such information is confidential if provided in oral form, and such
statement must be confimmed in writing

Entire Agreement

State of Michigan may accept this proposal at any time within the Proposal Validity
Periad. Upon acceptance of this proposal, which shall be indicated by execution by
State of Michigan of a copy of this agresment and receipt of the same by Gartner.

(i) Gartner will commence performance of the services, and (i) this proposal shall be
deemed to be the contract between Gartner and State of Michigan for the services
described herein and shall constitute the entire agreement between Gartner and State
of Michigan with respect to these services except for current Master Client Agreements
(MCAS) that have been signed between State of Michigan and Gartner.
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If there is a difference in the terms specified in the MCA and this proposal, the terms in
this proposal shall have precedence. The provisions of this agreement supersede all
prior oral and written quotations, communications, agresments and understandings of
the parties with respect to the subject matter of this agreement. This agreement shall
not be modified o changed without the express written consent of the parties

Limitation of Liability

If Gartner, its employees or agents, fail for any reason, whether or not negligent, to fuffil
the conditions as contained in this contract, State of Michigan's only remedy shall be to
receive a refund of all monies paid for the project. In no event will Gartner be liable for
any lost profits, special, punitive or consequential damages or damages in excess of the
amounts received by Gartner under the terms of this agreement

Ownership of Intellectual Property

Gartner reserves the right to reuse data and analysis of industry-related information
developed or used in this engagement, in its continuing analysis of the government
sector and the information technology industry. Gartner retains all title and interest to all
portions of Gartner research, analysis or consulting previously copyrighted. In addition.
Gartner retains all title and interest to all portions of Gartner research, analysis or
consulting used in this engagement which are not specific to this engagement, subject
to the terms of the applicable public records law.

License to Use

Subject to applicable public records law and payment in full of the fees specified in the
proposal, Gartner grants to State of Michigan for intemal purposes only a non-exclusive.
worldwide, royalty-free perpetual license to use, reproduce, display, distribute copies of
and prepare derivative works based on the deliverables. Subject to applicable public
records law, State of Michigan shall not market, distribute, transfer, lend, sell or license
the deliverables, any copies thereof or derivative works thereof. As used herein, internal
purposes shall include use by third parties with whom State of Michigan consuls or
retains for the purpose of reviewing or implementing the recommendations contained in
the deliverables.

Gartner reserves the right to reuse the nonproprietary data and any other generic
information from the deliverables that are not atiributable to State of Michigan and that
do not includs any of State of Michigan’s confidential information. Gartner agrees that it
shall not publish the results of the engagement in their entirety without State of
Michigan's prior consent.

State of Michigan agrees not to use the Gartner name and trademarks, either express or implied,
without the prior writien consent of Gartner
consulting Gartner

For Internal Use of State of Mchigan and the MICTA Group orly. Enire contents © 2002 Gariner, I

May 14, 2002—Page 12





[image: image25.png]Engagement: 220280120 State of Michigan and the MICTA Group.
“To assistwilh an RFP for Broadband Telecommunication Services.

Engagement Team Biographies

Behram M. Dalal
Vice President, Public Networks Consulting

Behram Dalal has over 30 years of experience in electronics and telecommunications in
the application of technology to business solutions. He has a firm understanding of the
overall telecomm scenario (regulatory/technology/commercial) and has done extensive
work in the fields of wireless access, advanced intelligent networks and broadband
technologies such as asynchronous transfer mode (ATM), Intemet Protocol (IP)
multipoint multichannel distribution systems (MMDS) and local multipoint distribution
systems (LMDS) in the United States as well as intemationally. Behram's penchant is
marketing and creating business plans, models, scenario planning and strategic
pasitioning for his client companies. He is particularly skilled at team building and
managing projects across a matrix organization, and is a prolfic idea generator who
enjoys work in creative, hands-on environments.

Recent assignments include:

= Businessmarketing plans for green field operators.

= Sirategic recommendations to operators and vendors on the evolution of signaling systems to
meet the changing requirements of public networks.

= Sirategic recommendations o major vendors an the evolution sirategies of operators and
competitive vendors on the transformation of public switch networks o a data centric

ATM/IP new generation network environment
® Wircless projects involving Fixed Broadband Wireless Access (MMDS/LMDS) as well as

Broadband Mobility Wireless (2.5G /3G / UMTS).

Behram's work as a partner and vice president at Rendall and Associates has primarily
been marketing at the executive and higher management levels to high-profile vendors
such as Matorola, Lucent, Nortel and Alcatel, and operators such as lluminet, Bell
South, and a number of independent telephone companies. He has worked with most
of the major cellular and PCS operators around the world, primarily in the evaluation of
the competitive arena that the vendors and operators faced and provided strategies and
recommendations that his clients would need in order to become successful in their
products and portfolios. Behram has also led and actively been involved in business
plan preparation for a number of green field aperators for wireless local loop and
broadband planning

Prior to joining Rendall and Associates as a partner in 1986, Behram was a director of
business system products and programs for ITT Telecommunications (ITT) for 10 years.
In that role, he managed ITT's product portfalios of Voice-Data PABX, CPE Systems
Remote Subscriber Carrier transmission products, and ITT's postal automation project
for Canada. Behram has also spent three years as a senior systems automation
engineer vith the Siemens Automation Group
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Behram eamed a diploma in electrical engineering from the Institute of Technology,
Pune, India. He received an MBA from Duke University.

Chander Mohan

Vice President, GartnerConsulting

Chander Mohan has over 25 years of experience as a leader i the telecom industry.
including R&D, marketing, strategic business planning and launching of new products
and services. He s a part of the telecom pracice and is located in the Raleigh, North
Carolina office

For the last few years, Chander has been actively involved in the area of data
networking technologies and the convergence of public voice, data and video networks.
Specilically, he has developed business models/plans for the emerging competitive
public carriers and guided clients in the area of marketing/sales strategies, market
assessments, broadband network architectures/planning, due diligence, and
development of asynchronous transfer mode/Internet Protocol (ATM/IP) products and
services for broadband networks. He has helped and positioned new companies
entering the competitive public networks market place

In the last few years, he has led many telecom projects in various areas as follows:
m Developed business and network architectures plan for a gas utilty entering as a
competitive telecommunications services (voice, data and Intemet) provider in Chile.

® Business strategy and product positioning for a major telecom vendor as networks
transform from traditional public switched telephane network (PSTN) to IP data-centric
world.

m Developed business plan and market/sales positioning for a Broadband Service
provider.

m Business strategy and marketiproduct positioning for major telecom vendor in India
® Technology and access network architectures assessment for an emerging service
provider.

m Feasibilty study and business models to build broadband fiber optics network for a
Municipaliy.

m Business plan for a competitive wireless telecom services provider in Brazil

Prior to joining Rendall and Associates/GartnerConsulting, Chander held senior-level
positions with major telecom vendors. He started his career with Nortel Networks in
R&D and prior to leaving after 15 years, he was director of strategic planning and
market development. He was the director and head of U.S. marketing for Fujitsu’s
Public Switching division and served as a vice president for Loral Data Systems
division, responsible for starting the telecom business in the area of ATM/Frame Relay
edge/CO switching and its marketing to the Public carriers. He was also a principal
independent consultant to several organizations.

Chander received a bachelor of science degree in mechanical engineering from the
University of Delhi, India, and a master of science degree in management from the
University of Waterloo, Canada.
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Behram eamed a diploma in electrical engineering from the Institute of Technology,
Pune, India. He received an MBA from Duke University.

Chander Mohan

Vice President, GartnerConsulting

Chander Mohan has over 25 years of experience as a leader i the telecom industry.
including R&D, marketing, strategic business planning and launching of new products
and services. He s a part of the telecom pracice and is located in the Raleigh, North
Carolina office

For the last few years, Chander has been actively involved in the area of data
networking technologies and the convergence of public voice, data and video networks.
Specilically, he has developed business models/plans for the emerging competitive
public carriers and guided clients in the area of marketing/sales strategies, market
assessments, broadband network architectures/planning, due diligence, and
development of asynchronous transfer mode/Internet Protocol (ATM/IP) products and
services for broadband networks. He has helped and positioned new companies
entering the competitive public networks market place

In the last few years, he has led many telecom projects in various areas as follows:
m Developed business and network architectures plan for a gas utilty entering as a
competitive telecommunications services (voice, data and Intemet) provider in Chile.

® Business strategy and product positioning for a major telecom vendor as networks
transform from traditional public switched telephane network (PSTN) to IP data-centric
world.

m Developed business plan and market/sales positioning for a Broadband Service
provider.

m Business strategy and marketiproduct positioning for major telecom vendor in India
® Technology and access network architectures assessment for an emerging service
provider.

m Feasibilty study and business models to build broadband fiber optics network for a
Municipaliy.

m Business plan for a competitive wireless telecom services provider in Brazil

Prior to joining Rendall and Associates/GartnerConsulting, Chander held senior-level
positions with major telecom vendors. He started his career with Nortel Networks in
R&D and prior to leaving after 15 years, he was director of strategic planning and
market development. He was the director and head of U.S. marketing for Fujitsu’s
Public Switching division and served as a vice president for Loral Data Systems
division, responsible for starting the telecom business in the area of ATM/Frame Relay
edge/CO switching and its marketing to the Public carriers. He was also a principal
independent consultant to several organizations.

Chander received a bachelor of science degree in mechanical engineering from the
University of Delhi, India, and a master of science degree in management from the
University of Waterloo, Canada.
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Nazmin Alani
Director, Gartner PTC Consuling

Nazmin Alani has over 20 years of experience in the telecommunications industry.
Nazmin has worked with incumbent and new service providers involved in wireline.
cellular, personal communications systems (PCS) and satellite communications.
Nazmin's work experience includes assignments in Canada, the United States, Mexico,
Argentina, Asia and Australia. His professional experience includes business
development, product planning, product management, strategic planning, market
strategy, and business modeling and strategic sales support

At Rendall and Associates and Gartner, Nazmin has been involved in business
planning, strategic planning, business case development and business modeling for
clients.” His recent focus has been on broadband wireless access, including multipoint
multichannel distribution systems (MMDS) and local multipoint distribution systems
(LMDS)

Recent assignments include:

= Developed a broadband wireless access market and product sirategy for a wireless cable
aperator

= Foran LMDS vendor, provided an assessment of the company’s LMDS product solution and
marketing material. Provided specific product and marketing recommendations to improve
sales

= Fora poini-to-point radio vendor. provided an assessment of product portfolio and develaped
marketing strategics to improve sales in the competitive local exchange carrier (CLEC)
market space

= Fora broadband wircless access supplier, developed a business-planning tool that was used
by the vendor to demonstrate and quantify value propositions and shareholder value creation
10 potential customers.

Prior to joining GartnerGroup, Nazmin was director of strategic business at Newbridge
Networks (Newbridge), where he was responsible for providing strategic sales support

in the Asia/Pacific region. Prior to joining Newbridge, Nazmin was director of business

planning at Bell Mobility, where he was accountable for strategic planning, competitive

analysis, benchmarking, corparate development and new ventures. Prior to joining Bell
Mobilty, Nazmin held progressively senior positions at Spar Aerospace, Telesat Mobile,
Telesat Canada and Bell Canada

Nazmin holds a bachelor of applied science (BASc) degree in electrical enginesring
from the University of Waterloo, Ontario, Canada, and an MBA from the University of
Ottawa, Ontario, Canada. Nazmin has also attended the Executive
Telecommunications Program at Duke University in Durham, North Carolina.

Nazmin is based out of the GartnerGroup office in Raleigh, North Carolina
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Daniel J. O'Connell
Director, Gartner Consu

ng

Dan O'Connell is a director in the Public Networks Consulting practics. Mr. O Connell
provides valus-added services to progressive CLECs, ISPs, and legacy carriers and
their supporting vendor partners in the public carrier infrastructure marketplace. Mr.
O'Connel has significant IP and next generation network (NGN) experience with
cariers building out packet networks in the areas of business plan development
marketing strategies, execution plans, and technology selection. He also assists
entrepreneurial and established vendors in securing operator market share, developing
end-to-end packet solutions, defining market requirements, developing product rollout
strategies, and securing professional services. He has been working out of Gartner's
Raleigh. North Carolina, office since 1996 as a member of the Telecom practice.

Recent assignments include:

m Developed a business plan for a U.S. CLEC offering broadband services for Internet,
extranet and VPN applications. He also developed a marketing strategy for the CLEG to
help the company attract venture capital financing

= Managed a project for a venture capital firm seeking to enter the professional services
business (installation, engineering, project management, etc.) in the telecom sector
Interviewed numerous global vendors and operators to seek their perspective of the
opportunity, and then prioritized an execution strategy for entering this business.

m Developed a business plan for an ISP/ASP seeking to diversify its product portfolio.
Analyzed alternative IP-based applications and racommended those worth pursuing
Performed a financial analyss of the opportunity to quantify/assess their potential risk
and value. Specified the market rollout strategy of the ISP/ASP and its partnership
relationships as It expanded Its footprint

= Ran alarge project for a utilty-based telecom provider expanding ts service offering.
Defined a new set of voice and data offerings that yield the greatest financial benefit for
the CLEC utility as it reduced tts dependence on the carriers’ carrier model. Also rated
and specified the markets that the utilty CLEC should expand into more than a five-year
time frame given Its energy presence.

m Assisted a global vendor increase Its market presence In South America. Legacy circuit-
suitched vendor previously operated in a protected environment with fts lsgacy postal
telegraph and telephane (PTT) customer. The project Included identifying a marketing
strategy, end-to-end solutions, technology evolution storles, etc. for the newly privatized
carrler developing converged, multimedia networks driven by IP and ATM solutions.

Mr. O'Connell has six years of experience with Alcatel In the Raleigh facilty. He last served as a
product line manager with the ATM product line. Responsibilities included proposal
development, business case definttion, market requirements, and technology transfer across
global divisions.

Mr. O'Connell has elght years of consulting experience with Booz, Allen and Hoskins Davis as a
project manager and lead technical contributor. He developed business strateges for public
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utilties entering the telecommunications business and assisted government agencles In
transitioning from legacy SNA networks to mare cost-efficlent, open architectures based on IP
and the Internet

Mr. O'Connell recelved a BSEE from Villanova University, an MBA from the University of North
Carolina and an MSEE from George Washington University.
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Reference 1

Public Agency!
Company Name:

State of Michigan - Michigan Broadband Development Authority

Address:

Lansing, Michigan

Client Reference/
Contact Person:

Supplied on Request

Project Description and
Gartner's Involvement:

o scope e LinkMichigan
sssions

‘Gariner Consulting provided a high-level study
initiative, provided an estimate of costs and participaled in state disc
n key ifems 1o be included in enabling legislation.
Phase 1 Work included,
- High-level network design
- Access netiork design for
- Fiber optic construction and
- High-level design of a local commun
st estimates for implemental

1 statewide broadband transport netiork
ornectivity to 150+ priorty communitiss
stems cost estimates.

broadband infrastructure

Phase 2
- Quantification of the tanaibls benefits of a ubiquitous broadband
Infrastructure to the state of Michigan
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Reference 2

Public Agency!
Company Name:

City of Cary, NC

Address:

Town Hal
216 N. Academy Dr.
Cary, NC

Client Reference/
Contact Person:

Supplied on Request

Project Description and
Gartner's Involvement:

Researched all reguiatory and Ieqal issus surrounding decision to allow a
North Carolina town to own a broadband network. This involved federal
telecom regulations as well as local North Caroina statutes and legal fssues.
Conducted focus Groups to learn about bandwicth nesds of smal to medium
sized businesses.

4 residents of the Town of Cary to understand their satisfaction as well
as potential needs regarding ther telecommurnications usage including phone,
CATV and computer usage. This survey gauged the interest of residents in an
optical nietwork for Cary.

Developed a broad network plan utilizing fiber to the node (FTTN),

Reviewed several network architectures ineluding HFC, PON and FTTC to
provide broadband access for clent. Analyzed strengihs, weaknesses.
deployment and capabilties of sach technology.

technology deployment and projectsd volume out to 2005
Assessed strengihs and weaknesses of competing technologies of CATY
modems, DSL, Broadband wireless and PON,

Projected revenuss, costs and cash flow analysis for a fiber optic netiork.
Developed afull business plan for an optical network including a technical,
marketing and financial plan.

sts ¢

Analyzed
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Reference 3

Public Agency!
Company Name:

State of Wyoming

Address:

214
Cheyenne,

ming Business Council
/25t 15th Strest

WY 821

Client Reference/
Contact Person:

Supplied on Request

Project Description and
Gartner's Involvement:

uncil and the Stats of
ming Business

Gariner assisted the Wyoming Business ¢
in developing a Telecommunications Strategic Plan. The W
Council had undertaken a number of iitiatives aimed at improving the.
conomic and business environment in the State. A first step in achleving
the State's economic development goals was the implementation of a solid
telecommunications infrastrciure that could support the State's current and
future businesses.

Spec fed the Councllin

fcally

artner Consulting assis

g and understanding the current telecommunications
te

m identi
Systems vithin the S

® Reviewing the key telecommurications stakeholders and their key

suies and concerms

Establishing State telecommunications goals and objectives

Understanding of the key federal and State requlatory ivers

ces of ofher states

.
.
= Leaming from the telscommunications best pr.
.
.

Creating opportunity to increase competition within the State
Preparing a vision for the future of State telecommunications
infrastructure

m Developing an overall strategy of the State of Wyoming

telecommunications infrastructure.

consulting

Gartner
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Reference 4

Project Description and
Gartner's Involvement:

Public Agency!
el State of Georgia
SEe Aoy
. 200 Piedmont Ave.
Address: Suite 1702, West Tower
Allanta, GA 30324
Client Reference/ s equest
ClontRe eionca Supplied on Request
Gartner was Telaned T SepEmber 2001 o assEt GTA T (1) The

ment of a Request for Proposal, (2) the ransitioning of GTA to an
outsourced environment, (3) the evaluation and selection of a prime vend
and (4) the negotiation and development of a final agresment. The project is
valued at $2.5 billion over ten y=ars

“The goal behind /s Corvergsd Communications Outsourcing Prc
OP)is to put a reliable, secure network in place throughout the State of
rgia, covering local, lang distance and wirsless phone service and high
speed Internet access for govermment offiess across the state. The project
focuses on improved servicss withoutinereased spending, with important
beneits such as two-way radios for law enforcement that would be
Interoperable a fines. The ulimats goal is to provide
uniform serv ughouit the state and assist in overcoming the Digital
Divide.

Reference 5

Public Agency!
Company Name:

Province of Alberta

Address:

Government of Aberta
Ministry of Innovation and Science
S floor, John E. Brownlee Bulkding
10365 - 97th Street
Edmonton, AB T5.
Canada

Client Reference/
Contact Person:

Supplied on Request

Project Description and
Gartner's Involvement:

ST of AbSa STRSTNET & & Govemment s
cations network _designed o provide, 1000 Ethernet
ity 0 4,700 health, education, Nbrary and govemment faciities
mmurities. Superhlet is intended to benefit all Absrtans by
making uniformly priced and affordable high-speed broadband network.

vty avalable 1o businesses, nstitutions, and residents regardiess of

TEd broadband

\With SuperNet, Alberta wil bridge the “digital divide” that separates rural and

consulting

Gartner
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Tban ATGErTa, THRTGWg FEah Gars, Eaucaion, and Jovamment Senices,
while creating an environment where the advantages of high technology can
be extended to al citizens of the Provincs. ost importanty, removing the
nce and market size barlers prohibiting a competiive market for the
entirs Province.

Superiet wil deliver a next
Wave Division Multiplexing
mmunities within the P

eneration IP network transported on a Dense.
DM) backbone that links all of the large
jabit Ethernet will be used 1o link 395
ural c ne. High schools, post s
learning sites, hospitals and sc vermment offices will b intey
with efther 10Mbps or 100Mbps Ethermet connections. Other eaming, health

and govemment sites wil beinterc with 10Mbps_Ethemnet
rnections. Communications. carriers companies, ISPs, and
rporations will_have the option of purchasing dark fiber, 10/100 Mbps
Ethemet or leasd lambdas. Gigabit Ethermet services are currently being
rsidersd and will liely become available during the 2002 calendar year
The Government of Alberta s investing $192M (Cdn) of capital for the
deployment of a broadband data network in the province. By making this

investment, Alberta is removing the distance c
iarged to' customers in rLral commurities. This wil result in opporturities
for senic fers and ther clients, dovermment ministry officss, learning
and health clients in rural Alberta to connct to a varisty of new ssrvices.
Client wil be able to purchase 10/100kbps Ethemet service with various.
jallty of Servics capabililies that range from §240 Cdn to $853 Can per
month. These rates vill be standardized whether the end user is i
Wntown Calgary or in sparsely populated rural Alberta,

mponent from the rates

The BellIntrigna Consortium is partnering with the Government of Alberta for
the Superliet build and operation. The Bell Infrigna Consortium inchides
some of the world's "bestin-class” tecl mpanies — Bl Intrigna (2
member of the Bl Family s t, Nortel Networks and
Axia

Gartner Consuiting has assisted the Government by providing evaluations of

the best and final cffers from potential SuperNet providers. Providing

technical, strategic and business during SuperNet provider  contract

negotiations. Acting as the Govemment's representative on the Network

Design Commitiee. And, most recently, providing indspendent verification

and validation of network Segment designs. Our mission Is to assure the.
>vemment recsives a carer class next-generation [P network

Reference 6

Public Agency!
Company Name:

State of Alaska, Information Technology Group

consulting

Gartner
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Address:

STt of Alaska
Department of Admiristration
Information Technology Group
P.0. Box 110208
Jungau, AK 90811

Client Reference/
Contact Person:

Supplied on Request

Project Description and
Gartner's Involvement:

The State,

Alaska selected Gartner Consuling 1o assist e State I
obtaining a comprehensive statewide telecommunication services
outst rtner Consuiting developed a Request for Proposal
(RFF) including detailed functional specifications that delineate the present
and future telecommunications servics requirements of the State, Srvices

/ered in the RFP include basic local telephone servics, enhanced
telephone services, long distance access, dedicated lease line, tollee
services, WAN connectivty and Internet access, e-mall servicss, audio and
ideo teleconferencing support, and stals-wide paging. Gartner Consulting
also assisted the State in identifying and pursuing opporturities to improve
utiization of the State of Alaska Telscommurications System, the microwave.
infrastructure that supports public safety commurieations throughout the
state, through strategic partnering vith public and private se

nizations. Additionally, Gartner is assist
RFF pro

55 including vendor qualification and provider selection.

Reference 7

Public Agency!
Company Name:

State of Alaska, Alaska Department of Public Safety

“Alaska Department of PUE Safel

" Division of Adrinistrative Services
Address: 5700 E. Tudor Rl
Anchorage, AK 99

Client Reference/
Contact Person:

Supplied on Request

Project Description and
Gartner's Involvement:

Gartner Consulting 1

irenily providing assistance {0 e project o
redesign the Alaska Public Safety Information Network (APSIN). The scops
of the redesign project is to moderize the entirs suite of the States pblic
safety applications, Gartner Consuling's role includss providing guidance in
the development of the Request for Proposals (RFF), assisting in developing
the evaluation methodoloay, and assistance in estabiishing a contract with
the selected vendor. Gartner will provide continuing project management
assistance including independent verification and validation during the
application design, development and implementation phases.

consulting

Gartner
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Reference 8

Public Agency!
Company Name:

State of California Department of General Services,
Telecommunications Division

Address:

ic Boulevard

601 Sequoia Fa
E 95814

ament

Client Reference/
Contact Person:

Supplied on Request

Project Description and
Gartner's Involvement:

Gantner assisted the State

FomIaTs 10 Targest pUbT Saret

velop a joint strategic plan for shared statevids radio commun
sstems. We nventoried existing communications systems, defined current
and future voics and data requirsments, and assessed altemative
technologies as well as the feasibilty of publicprivate partrerships.

urvey of statewide
lan incorporates recent

‘Additionally, we condlicted a nationwide best pra
planning and implementation eflorts. The strategic
changes in the requiatory environmert and provides for the potential flfure
use by local and regional agencies within the State. The Strategic Plan wil
initially support over 40,000 public safety radio users within the 10 state

agencies.
Gartner also assisted the State wilh the de )1 a detailed Cost
Benefit Analysis to further Jusiity the project to the Governors Offics and

Department of Finance.

Reference 9

Public Agency!
Company Name:

State of Ohio

Address:

ST of OFfe, Deparment of AdmnEatve Ser
30 East Broad Sireet, Stite 4040
Columbus. OH 43215

Client Reference/
Contact Person:

Supplied on Request

Project Description and
Gartner's Involvement:

The State of Ohio selected C
of a strategic plan

T Consuling (o assistin the development
1 its e-Goverment initative. The Governor has made e-
Gov a priority in the state and the first step in the Govemor s inifative is the.
creafion of a strategic plan. Gartner Consuling assisted the State in
evaluating current e-Govemment activitis, developing the business
requirements for e-Government, planning the infrastructure to support the =-
Gov environment and developing a road map for mplementing the stratea.
Gartner Consulting also helped to develop a Balanced Scorecard for
implementation of the

consulting

Gartner
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Reference 10

Public Agency!
Company Name:

State of Louisiana

Address:

ivision of Adminstaton, oI
P.0. Box 44335
Baion Rouge, LA 70804

Client Reference/
Contact Person:

Supplied on Request

Project Description and
Gartner's Involvement:

= assisted the State of Lousiana in the development of 1 Statewide
Strategic Information Technology Flan: Blusprint for Digial Govemment

We faciitated a series of workshops with key executives from thioughout
Louisiana's state govemment. We developed reports on the State's e-
vermment vision, goals, objectives, and infiatives that wil be used by the.
svemor's Office to aceslerate the development of Internet-based servic
Jiver

Reference 11

Public Agency!
Company Name:

County of San Diego, California

Address:

1600 Pacific Highway, Room 212
San Diego, Califorria 92

Client Reference/
Contact Person:

Supplied on Request

Project Description and
Gartner's Involvement:

We assisted the County of San Diego, with a population of 2,794,785, in
nducting a strategic assessment of its information technology and
telecommurications systems. The assessment focused on the Courty's
current technical environment including data centers, applicati
telecommurications, local area networks, desktop computers and end-user
Support, The assessment also focused on the. organizational and
nomic environment
emancs, hiring, retertion,

mpensation and assel

whership,

Following County adoption of its Srategic Plan, we were again contracted to
an overall outsoreing strateqy, which included idenifying servic
uid remain within the County, and establishing an IT ai
s orgarization focused on conlract management. We
were retained again to develop a Technc itsourcing Request f

Froposal (RFF) to acquire a full service aray of communications and
technology services in June 1995. The RFP solcited telecommunications.
data center, local network, desktop, applications and customer support

services from a prime coniractor, supported by world-class providers in sach

consulting

Gartner
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TG

Tk Inelded 35SiStig e Courty e
mputer and telephone related assets

g minimum acceptable servics levels (MASLs). The RFP included
infrastructure and opsrational speciications, as well as enterprise-nide
application requirements for Finance, HR/Payroll, and Reverue & Rec:
Systemms. SubsedUert 1o the release of the RFP, we assisted the.

San Diego in evaluating vendor res
negotiating the contract with the selected vendor

The RFF resulted in responses from three of the world's largest te:
service provide assisted the County in evaluating vendor proposals
and the final ven e also assisted the County in negotiating a contract
with the selscted contractor

Reference 12

Public Agency!
Company Name:

Cour

y of Sarasota, Florida

Address:

1660 Ringling Blvd, Fifth Floor
Sarasota, FL 24236

Client Reference/
Contact Person:

Supplied on Request

Project Description and
Gartner's Involvement:

“GaneT asstEd e County of Sarasota, Florida I conducing a SUategle
assessment of its telecommunications systems and servicss and develop a
Request for P 1 (RFP) for the Coun btain a full range of

mimurications Services. The assessment is focused on the

istomer premise equipment, wide area networks, local area net
ser support. The assessment also focused on the County's
/emancs, hiring, rtertion, compensation and asset ownership. Other
ct tasks incluced assisting Sunty in obtaining an nventary of its
video, and data assets, developing minimurm acceptable service levels
(MASLS), and developing functional requiremerts for a new multimedia
telecommurications infrastructure. Final deliverables of the assianment
included development of an RFP to assist the County o procure a new

telecommurications servics provider and a final evaluation of vendor
proposed soltians.
Froject Objectives:

m Prepare a strategic assessment of the County s telecommun

sstems and sevi
m Prepare and develop a Request for Pr

sal that addresses the

Nt telecommunications services
mer senice and increased public

cus on its ¢

m Allow the Courty and the IT organizations to f
mpetencies and business priorities
m_Provide timely aceess b information for management decision

consulting

Gartner
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Ak
 Increase the County’s aceess to technology resou
labor intensive operations support spending
m Provide the foundation and tools for slectrori
® Evaluate vendor proposal and
best meets the County's needs.

s and minimize

consulting

Gartner
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Form No. DMB 234A (Rev. 1/96)

AUTHORITY:  Act 431 of 1984

COMPLETION:  Required

PENALTY:  Failure to deliver in accordance with Contract 

terms and conditions and this notice,may be considered 

in default of Contract


STATE OF MICHIGAN


DEPARTMENT OF MANAGEMENT AND BUDGET
October 10, 2001


OFFICE OF PURCHASING


P.O. BOX 30026, LANSING, MI 48909 


OR

530 W. ALLEGAN, LANSING, MI  48933

CHANGE NOTICE NO. 5


OF


CONTRACT NO.

071B0000222
 

between

THE STATE OF MICHIGAN


and

	NAME & ADDRESS OF VENDOR
	TELEPHONE

	1

	(203) 964-0096

	2
Gartner Group, Inc.
	VENDOR NUMBER/MAIL CODE

	3
56 Top Gallant Road
	(2) 04-3099750 (001)

	4
Stanford, CT  06904-2212
	BUYER    (517) 373-8622

	5

	Maritza Garcia-Strong

	Contract Administrator: Jeff Stoney
	
	

	Data Access Subscription Service – DMB/OITS

	CONTRACT PERIOD:  
	From:  October 1, 1999
	To:  September 30, 2002

	TERMS
	SHIPMENT  

	
N/A
	
N/A

	F.O.B.
	SHIPPED FROM

	
N/A
	
N/A

	MINIMUM DELIVERY REQUIREMENTS

	
N/A


NATURE OF CHANGE (S):

Effective immediately, this contract is no longer available to all State of Michigan agencies.  This contract is available only to DMB.

TOTAL ESTIMATED CONTRACT VALUE REMAINS:      $500,000.00

Form No. DMB 234A (Rev. 1/96)

AUTHORITY:  Act 431 of 1984

COMPLETION:  Required

PENALTY:  Failure to deliver in accordance with Contract 

terms and conditions and this notice,may be considered 

in default of Contract


STATE OF MICHIGAN


DEPARTMENT OF MANAGEMENT AND BUDGET
October 4, 2001


OFFICE OF PURCHASING


P.O. BOX 30026, LANSING, MI 48909 


OR

530 W. ALLEGAN, LANSING, MI  48933

CHANGE NOTICE NO. 4


OF


CONTRACT NO.

071B0000222
 

between

THE STATE OF MICHIGAN


and

	NAME & ADDRESS OF VENDOR
	TELEPHONE

	1

	(203) 964-0096

	2
Gartner Group, Inc.
	VENDOR NUMBER/MAIL CODE

	3
56 Top Gallant Road
	(2) 04-3099750 (001)

	4
Stanford, CT  06904-2212
	BUYER    (517) 373-8622

	5

	Maritza Garcia-Strong

	Contract Administrator: George Boersma
	
	

	Data Access Subscription Service – Statewide

	CONTRACT PERIOD:  
	From:  October 1, 1999
	To:  September 30, 2002

	TERMS
	SHIPMENT  

	
N/A
	
N/A

	F.O.B.
	SHIPPED FROM

	
N/A
	
N/A

	MINIMUM DELIVERY REQUIREMENTS

	
N/A


NATURE OF CHANGE (S):

Effective 10/4/01, this contract has been INCREASED by $200,000.00. 

The new contract value is $500,000.00.

AUTHORITY/REASON:

Per agency's request and vendor's letter on 9/10/01 and in accordance with the modification clause

INCREASE:  $200,000.00

TOTAL REVISED ESTIMATED CONTRACT VALUE:   $500,000.00

Form No. DMB 234A (Rev. 1/96)

AUTHORITY:  Act 431 of 1984

COMPLETION:  Required

PENALTY:  Failure to deliver in accordance with Contract 

terms and conditions and this notice,may be considered 

in default of Contract


STATE OF MICHIGAN


DEPARTMENT OF MANAGEMENT AND BUDGET
February 23, 2001


OFFICE OF PURCHASING


P.O. BOX 30026, LANSING, MI 48909 


OR

530 W. ALLEGAN, LANSING, MI  48933

CHANGE NOTICE NO. 3


OF


CONTRACT NO.

071B0000222
 

between

THE STATE OF MICHIGAN


and

	NAME & ADDRESS OF VENDOR
	TELEPHONE

	1

	(203) 964-0096

	2
Gartner Group, Inc.
	VENDOR NUMBER/MAIL CODE

	3
56 Top Gallant Road
	(2) 04-3099750 (001)

	4
Stanford, CT  06904-2212
	BUYER    (517) 373-8622

	5

	Maritza Garcia-Strong

	Contract Administrator: George Boersma
	
	

	Data Access Subscription Service – Statewide

	CONTRACT PERIOD:  
	From:  October 1, 1999
	To:  September 30, 2002

	TERMS
	SHIPMENT  

	
N/A
	
N/A

	F.O.B.
	SHIPPED FROM

	
N/A
	
N/A

	MINIMUM DELIVERY REQUIREMENTS

	
N/A


NATURE OF CHANGE (S):

Please note the buyer of this contract is now Maritza Garcia-Strong.

AUTHORITY/REASON:


DMB/OOP

Form No. DMB 234A (Rev. 1/96)

AUTHORITY:  Act 431 of 1984

COMPLETION:  Required

PENALTY:  Failure to deliver in accordance with Contract 

terms and conditions and this notice,may be considered 

in default of Contract


STATE OF MICHIGAN


DEPARTMENT OF MANAGEMENT AND BUDGET
December 18, 2000


OFFICE OF PURCHASING


P.O. BOX 30026, LANSING, MI 48909 


OR

530 W. ALLEGAN, LANSING,  MI  48933

CHANGE NOTICE NO. 2


OF


CONTRACT NO.

071B0000222
 

between

THE STATE OF MICHIGAN


and

	NAME & ADDRESS OF VENDOR
	TELEPHONE

	1

	(203) 964-0096

	2
Gartner Group, Inc.
	VENDOR NUMBER/MAIL CODE

	3
56 Top Gallant Road
	(2) 04-3099750 (001)

	4
Stanford, CT  06904-2212
	BUYER    (517) 241-1647

	5

	Irene Pena

	Contract Administrator:  Jeff Stoney
	
	

	Data Access Subscription Service – Statewide

	CONTRACT PERIOD:  
	From:  October 1, 1999
	To:  September 30, 2002

	TERMS
	SHIPMENT  

	
N/A
	
N/A

	F.O.B.
	SHIPPED FROM

	
N/A
	
N/A

	MINIMUM DELIVERY REQUIREMENTS

	
N/A


NATURE OF CHANGE (S):


Effective immediately the contract administrator has changed to Jeff Stoney.

AUTHORITY/REASON:


Per agency request.

TOTAL ESTIMATED CONTRACT VALUE REMAINS:  $300,000.00

Form No. DMB 234A (Rev. 1/96)

AUTHORITY:  Act 431 of 1984

COMPLETION:  Required

PENALTY:  Failure to deliver in accordance with Contract 

terms and conditions and this notice,may be considered 

in default of Contract


STATE OF MICHIGAN


DEPARTMENT OF MANAGEMENT AND BUDGET
November 14, 2000


OFFICE OF PURCHASING


P.O. BOX 30026, LANSING, MI 48909 


OR

530 W. ALLEGAN, LANSING,  MI  48933

CHANGE NOTICE NO. 1


OF


CONTRACT NO.

071B0000222
 

between

THE STATE OF MICHIGAN


and

	NAME & ADDRESS OF VENDOR
	TELEPHONE

	1

	(203) 964-0096

	2
Gartner Group, Inc.
	VENDOR NUMBER/MAIL CODE

	3
56 Top Gallant Road
	(2) 04-3099750 (001)

	4
Stanford, CT  06904-2212
	BUYER    (517) 241-1647

	5

	Irene Pena

	Contract Administrator:  George Boersma
	
	

	Data Access Subscription Service - Statewide

	CONTRACT PERIOD:  
	From:  October 1, 1999
	To:  September 30, 2002

	TERMS
	SHIPMENT  

	
N/A
	
N/A

	F.O.B.
	SHIPPED FROM

	
N/A
	
N/A

	MINIMUM DELIVERY REQUIREMENTS

	
N/A


NATURE OF CHANGE (S):


Effective immediately this contract is hereby EXTENDED through 9-30-02 and INCREASED $250,000.00

AUTHORITY/REASON:


Per mutual agreement.

INCREASE:
$250,000.00

TOTAL REVISED ESTIMATED CONTRACT VALUE:  $300,000.00

Form No. DMB 234A (Rev. 1/96)

AUTHORITY:  Act 431 of 1984

COMPLETION:  Required

PENALTY:  Failure to deliver in accordance with Contract 

terms and conditions and this notice,may be considered 

in default of Contract


STATE OF MICHIGAN


DEPARTMENT OF MANAGEMENT AND BUDGET
September 13, 2004

OFFICE OF PURCHASING


P.O. BOX 30026, LANSING, MI 48909 


OR

530 W. ALLEGAN, LANSING,  MI  48933

NOTICE


OF


CONTRACT NO.

071B0000222
 

between

THE STATE OF MICHIGAN


and

	NAME & ADDRESS OF VENDOR
	TELEPHONE

	1

	(203) 964-0096

	2
Gartner Group, Inc.
	VENDOR NUMBER/MAIL CODE

	3
56 Top Gallant Road
	(2) 04-3099750 (001)

	4
Stanford, CT  06904-2212
	BUYER    (517) 241-1647

	5

	Irene Pena

	NIGP #920-02
	Contract Administrator:  George Boersma
	CS-138 #na

	Data Access Subscription Service - Statewide

	CONTRACT PERIOD:  
	From:  October 1, 1999
	To:  September 30, 2001

	TERMS
	SHIPMENT  

	
N/A
	
N/A

	F.O.B.
	SHIPPED FROM

	
N/A
	
N/A

	MINIMUM DELIVERY REQUIREMENTS

	
N/A


In the event of any conflicts between the specifications, terms and conditions indicated by the State and those indicated by the vendor, those of the State take precedence.

Estimated Cost of this Contract (1st year):  $25,000.00

Total Contract Period Estimated Cost:  $50,000.00

