Form No. DMB 234A (Rev. 1/96)

AUTHORITY:  Act 431 of 1984

COMPLETION:  Required

PENALTY:  Failure to deliver in accordance with Contract 

terms and conditions and this notice,may be considered 

in default of Contract


STATE OF MICHIGAN


DEPARTMENT OF MANAGEMENT AND BUDGET
September 9, 2004


ACQUISITION SERVICES


P.O. BOX 30026, LANSING, MI 48909 


OR

530 W. ALLEGAN, LANSING,  MI  48933

CHANGE NOTICE NO. 11


TO


CONTRACT NO.

071B0000357
 

between

THE STATE OF MICHIGAN


and

	NAME & ADDRESS OF VENDOR
	TELEPHONE  Guy Outred

	1
Windsor Solutions, Inc.
	(503) 675-7833

	2
4000 Kruse Way Place
	VENDOR NUMBER/MAIL CODE

	3
Building 2, Suite 160
	(2) 93-1245518 (001)

	4
Lake Oswego, OR  97035
	BUYER/CA    (517) 373-1080

	5
                                          guy_outred@windsorsolutions.com
	Melissa Castro

	
	Contract Compliance Inspector:  Patty Bogard (517-335-4051)
	

	Integrated Database Design – DEQ, Hazardous Waste Program

	CONTRACT PERIOD:  
	From:  February 1, 2000
	To:  November 30, 2004

	TERMS
	SHIPMENT  

	
N/A
	
N/A

	F.O.B.
	SHIPPED FROM

	
N/A
	
N/A

	MINIMUM DELIVERY REQUIREMENTS

	
N/A


NATURE OF CHANGE (S):

Effective immediately this contract is hereby EXTENDED through November 30, 2004.

All other terms, conditions, specifications and pricing remain unchanged.

AUTHORITY/REASON:

Per agency and vendor agreement.

TOTAL ESTIMATED CONTRACT VALUE REMAINS:      $1,337,290.00
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COMPLETION:  Required

PENALTY:  Failure to deliver in accordance with Contract 

terms and conditions and this notice,may be considered 

in default of Contract


STATE OF MICHIGAN


DEPARTMENT OF MANAGEMENT AND BUDGET
December 4, 2003


ACQUISITION SERVICES


P.O. BOX 30026, LANSING, MI 48909 


OR

530 W. ALLEGAN, LANSING,  MI  48933

CHANGE NOTICE NO. 10


TO


CONTRACT NO.

071B0000357
 

between

THE STATE OF MICHIGAN


and

	NAME & ADDRESS OF VENDOR
	TELEPHONE  Guy Outred

	1
Windsor Solutions, Inc.
	(503) 675-7833

	2
4000 Kruse Way Place
	VENDOR NUMBER/MAIL CODE

	3
Building 2, Suite 160
	(2) 93-1245518 (001)

	4
Lake Oswego, OR  97035
	BUYER    (517) 373-1080

	5
                                          guy_outred@windsorsolutions.com
	Melissa Castro

	
	Contract Administrator:  Patty Bogard (517-335-4051)
	

	Integrated Database Design – DEQ, Hazardous Waste Program

	CONTRACT PERIOD:  
	From:  February 1, 2000
	To:  October 1, 2004

	TERMS
	SHIPMENT  

	
N/A
	
N/A

	F.O.B.
	SHIPPED FROM

	
N/A
	
N/A

	MINIMUM DELIVERY REQUIREMENTS

	
N/A


NATURE OF CHANGE (S):

Effective immediately, the attached statement of work is hereby incorporated into this contract.

AUTHORITY/REASON:

Per agency’s request (Patty Bogard).

INCREASE:
$100,000.00

TOTAL ESTIMATED CONTRACT VALUE REMAINS:      $1,337,290.00

	DEPARTMENT OF INFORMATION TECHNOLOGY

IT SERVICES

STATEMENT OF WORK



	Project Title: 

WDS  System Maintenance 
	Period of Coverage:
11/30/03-09/30/04

	Requesting Department:  

Waste and Hazardous Materials Division
	Date: 

November 4, 2003

	Agency Project Manager: 

Elizabeth Bols 
	Phone: 

616-356-0235

	[image: image3.wmf]Consultant Role

Project 

Manager

Senior 

Consultant

TOTAL

Consultant Rate

$150.00 

$110.00 

HOURS

Hazardous Waste Fees Phase I

Project Initiation

8

8

Requirements Analysis

40

40

System Design

32

32

Phase I Project Management

12

12

Phase I Travel costs

PHASE I TOTAL

20

72

92

Hazardous Waste Fees Phase II Budget

Hazardous Waste Fees Total Budget

$34,420

$1,800 

$20,000 

$14,420 

$3,500 

$3,520 

TOTAL

$1,200 

$4,400 

COST



DIT Contract Liaison:  

Patty Bogard
	Phone:

517-335-4051

	Brief Description of Services to be provided: 

(Please attach a detailed Work Statement to this request)

BACKGROUND: 

The Waste and Hazardous Materials Division (WHMD) of the Michigan Department of Environmental Quality (MDEQ), contracted with Windsor Solutions to construct a division-wide integrated information system for the following program areas Hazardous Waste, Liquid Industrial Waste, Waste Manifesting, Solid Waste, Transporters, Scrap Tires and Groundwater.  This included all aspects of the programs from permitting, registrations, reporting,  as well as an overall Compliance Monitoring and Enforcement system for these program areas.  This integrated application is titled the Waste Data System (WDS) and provides the following high level functional capabilities: 

· Client-server data entry

· Reporting application and integrated intranet based inquiry system

· Quartlery translation of hazardous waste data  for the entire program to EPA per Michigan/EPA negotiated commitments 

· Automated invoice generation and data synchronization with the Agency Accounts Receivable system

· Electronic submission of manifesting data and monthly operating data from Treatment Storage and Disposal Facilities

· Automated importing of transporter registrations from the Transporter Alliance partner states

Windsor has been working with key personnel in WHMD and DIT to supplement business area and technical skill sets in the joint support and maintenance of the WDS application.  WHMD has requested that the maintenance services agreement with Windsor Solutions be extended.

Windsor brings a unique set of skills that are important to the continued success of the WDS application.  Windsor Solutions has in-depth experience in the program area of environmental/regulatory information management.  Since Windsor constructed the WDS system, its consultants are able to provide in-depth efficient support to the division for ongoing maintenance and system enhancements.   In addition, Windsor also brings broader national RCRA program experience insight. Windsor has served as the lead consultancy on several projects sponsored by the USEPA, under the WIN/Informed initiative, an effort to fundamentally re-evaluate and improve upon the types of information and the mechanisms used to collect hazardous waste data.  One area of near-term impact to the MDEQ-WHMD deals with modifications to the compliance monitoring and enforcement program area.  Windsor worked with a national team on the development of the compliance program area analysis, which will necessitate modifications  to national systems (RCRAInfo). It is anticipated that these will be implemented in the summer of 2004 and have impacts on the WDS data structures and associated data entry forms, reports and data translation routines.  

SCOPE OF WORK:  

The WHMD has requested that Windsor provide ongoing system support and maintenance in conjunction with the day to day support provided by DIT personnel.  The requested support is in three basic forms:

1. Periodic maintenance of existing code base to resolve newly discovered issues or change in business practices (e.g., interfacing with the new account receivable data system).

2. Implementation of additional enhancements to the system (e.g., launching the public web system).
3. Broader system adjustments in response to legislative or outside agency directives (e.g., EPA) .

A general budget prioritization is managed by the WHMD, where resources are set aside to support the anticipated broader system modifications in response to outside drivers.  Remaining resources will support the periodic maintenance items as they occur.  

This request is an extension of services currently provided by Windsor to WHMD.  These services include systems and business process analysis and design, client-server and web application development, and database development.   

PROJECT OBJECTIVE:
The objective of this project is the continued support and maintenance of the WDS database application and enhancement of system structures in support directives from outside the WHMD.  



	TO BE COMPLETED BY CONTRACTOR
 (WRITTEN RESPONSE REQUIRED WITHIN 14 BUSINESS DAYS FROM RECEIPT OF AGENCY WORK STATEMENT)

	   Response Approved


   Response Denied
	Date:

	Reason for Denying:



	Signature of Contractor:




TASKS:  
The following list details the anticipated system maintenance and enhancements for the next year.  This list is prioritized based on need and potential impacts to the system.  It is not anticipated that the entire scope of work will be achievable within the WHMD’s “not to exceed” maintenance budget of $100,000.  Some items may be eliminated as internal /external priorities shift, or as the scope and impacts of some higher priority items become better understood. 

Accompanying each high level task is a budget allocation that has been jointly developed between Windsor and the WHMD.  These estimates are based on past experience and an understanding of the issue as it is currently scoped.  The precise impacts and effort required will be refined as each issue’s impacts become better understood.  For example, updating interfaces for WDS to the Accounts Receivable system; the accounts receivable package has not yet been selected by the MDEQ.  As a result once selected, the impacts to the WDS application will be re-assessed and a not to exceed cost estimate will be developed for review and confirmation by the WHMD Project Manager (see Deliverables section).  This approach is a continuation of the previous support arrangement between Windsor Solutions and the WHMD as approved by Office of Automation Coordination (OAC) now Department of Information Technology (DIT).  

· Periodic on–demand system support (Allocation $50,000): Windsor has been providing support for the more specialized tasks that require deep business and system knowledge that is not currently supported by the Agency. It is anticipated that these needs will continue with the demand having leveled off.  

· Update of WDS interfaces and processes to meet the specifications of the yet to be selected Accounts Receivable  (AR) system: to be in place by June 2004. The WHMD has been directed by the legislature to support the Hazardous Waste program through the assessment of user fees.  To manage this data, the WDS application generates invoices based on data maintained in the system and interfaces to the Agency’s AR system for management of receivables.  
It is anticipated that this maintenance item may have a large impact on the budget available for system support.  As a result the system maintenance requests will be kept to a minimum and managed by the WHMD Project Manager until the impacts of the Accounts Receivable system implementation are better understood.

· Add the capability to track solid waste surcharges due to new legislation.  Like the Hazardous Waste program, the legislature has directed that the WHMD Solid Waste program be supported through user charges.  It is anticipated that the scope and functionality of this program will be less than the hazardous waste user charges program.  The precise design of the invoicing approach is currently under design by the WHMD.  

· Update e-Waste, manifest load, and all associated reports for the new manifest format.  The Department of Transportation is anticipated to make modification to the Uniform Hazardous Materials Manifest in the spring of 2004.  This will impact the WHMD manifesting program, which is a key component to both compliance and enforcement efforts and the Hazardous Waste User Charges program. 

· Utilize interactive web software to permit on-line pre-populated Site ID form and invoice access/downloading.  This is a function that has been requested by the regulated community and currently requires significant administrative staff time to generate and mail on-demand site ID/Invoices forms for individual regulated entities.  

· Upgrade the CME module to meet the new specifications of the RCRAInfo database (Allocation $20,000): This modification is in response to the EPA directed modifications to the hazardous waste program. These program adjustments would most likely impact the data entry application, reports, and translation routines to EPA.   These modifications are anticipated for the summer of 2004.

· Modifications to the internal web inquiry application to make it publicly available (Allocation $30,000):  in response to the Governor’s directive concerning public availability of environmental compliance data.  This enhancement would necessitate that Windsor work with the WHMD to determine which information is publicly released.  The WHMD maintains sensitive information in its production system. As a result, a process would have to be created to migrate certain data to a replicate database once the business rules have been determined.  Windsor would work with the DIT / MDEQ DBA to support them in the development of the more complex data extract routines.  In addition the current web application would need to be modified to make it browser independent. The current application has been developed to specifically work within the Agency’s standard browser. Modifications to the application will also be required for amended data structures / system functions for the general public.  

As these items are anticipated, and their precise impacts are unknown the following represents general approach and task list that has been followed in past WDS maintenance efforts:

· Analysis of impact of directive upon the system. This includes data structures, data entry functionality, reports, web inquiry, and data translation routines. 

· Assessment of efforts required to modify the system.  This includes detailed task list and estimated costs/hours. 

· Analysis and estimates are reviewed by the WHMD project manager and approved/rejected/scope modified to fit resource allocation.

· If approved the system specifications are modified/developed to address the issue.

· Specifications are received and approved by WHMD staff /Project manager prior to commencement of development. 

· Application/database are modified in Windsor test environment and undergo two rounds of internal testing (developer and peer testing) prior to deployment in the MDEQ test environment.

· Modifications are deployed to MDEQ test environment and tested by the appropriate users and the WHMD Project Manager.  If issues are discovered the development/testing cycle is re-initiated.

· Upon approval of system modifications, the code / database adjustments are deployed to the production environment.

· All appropriate system documentation is adjusted to reflect the modifications made to the system.  

DELIVERABLES:

Deliverables will not be considered complete until the Agency Project Manager has formally accepted them.  Deliverables for this project include:

For all maintenance items general deliverables include: 

· Updated source and compiled code for all affected systems

· Updated database schema (when affected)

· Updated documentation reflecting modifications to system/reporting logic.  In addition if modifications are required to the environment, deployment and technical maintenance documentation are also updated.  

· General support and training are provided to ensure users and WHMD Project Manager understand and can implement the updated functionality in their work practices.   

In addition: 

· For on-demand support a detailed hourly accounting and work commentary is provided 

· For larger scoped maintenance items an analysis of impacts to system and cost estimate on a not to exceed basis is provided.  

SKILL SET/EXPERIENCE REQUIRED:
The WDS application supports a very complex business area with corresponding complex functionality such as: automated data translation to EPA, electronic manifest submission, automated invoice generation.  

Business skill sets required:

· In-depth business knowledge of hazardous waste program 

· EPA-RCRAInfo data translation experience

· Experience interfacing to the legacy Accounts Receivable system

Technical Skill-sets required: 

· ASP Development 

· T-SQL development

· SQL Server DTS package development 

· Access ADP  and Reports development

· Zip +4 Address Cleaning Application interface development 

PROJECT CONTROL AND REPORTS:
A bi-weekly progress report must be submitted to the Agency Project Manager through the life of this project.  This report may be submitted with the billing invoice.  Each bi-weekly progress report must contain the following:

1. Hours:  Indicate the number of hours expended during the past two weeks, and the cumulative total to date for the project.  Also state whether the remaining hours are sufficient to complete the project.

2. Accomplishments:  Indicate what was worked on and what was completed during the current reporting period.

3. Funds:  Indicate the amount of funds expended during the current reporting period, and the cumulative total to date for the project.

SPECIFIC DEPARTMENT STANDARDS:
Agency standards, if any, in addition to DIT standards.

PAYMENT SCHEDULE:

Payment will be made on a “Time and Materials/ Not to Exceed ” basis.  All invoices should reflect actual work completed by payment date, and must be approved by the Agency Project Director prior to payment.  Payment will be made on an ongoing basis based on the number of hours expended, if the Agency Project Manager deems work is progressing satisfactorily.   In the event it is necessary for contractual staff to travel for this project, prior approval must be obtained by the project manager.  Travel charges will be reimbursed at current state-authorized rates as outlined by DMB guidelines and must be accompanied by actual receipts.   Travel time will not be reimbursed.

Windsor Rates as agreed to in the original contract from 2000 are as follows: 

	Role
	Rate

	Project Manager: 


	$150 / hour

	Analyst/ Senior Developer
	$110 / hour

	Developer
	$75 / hour


PROJECT CONTACTS:

The designated Agency Project Manager is:

Name 

Elizabeth A. Bols

Department 
Environmental Quality



Waste and Hazardous Materials Division

Building/Floor


Address

350 Ottawa NE, Sixth Floor

City/State/Zip
Grand Rapids, MI  49503-2341

Phone Number
616.356.0235

Fax Number
616.356.0202

Email Address
bolse@michigan.gov

The Windsor Solutions Project Contact for this project is:

Name

Stephen Rosenberger – Project Manager 



Windsor Solutions

Address

4000 Kruse Way Place 

Building/Floor
Bldg 2 Suite 160 

City/State/Zip
Lake Oswego, OR 97035

Phone Number
503-675-7833 x 204

Fax Number
503-675-7804

Email Address
steve_rosenberger@windsorsolutions.com
The DIT Contract Liaison for this project is:

Name

Lynn M. Draschil



Michigan Department of Information Technology

Building/Floor
Constitution Hall, Sixth Floor

Address



City/State/Zip
Phone Number
Fax Number
Email Address
AGENCY RESPONSIBILITIES/ASSUMPTIONS:
RIGHT TO OWNERSHIP:

All data, materials, documentation and other things developed by the contractor for this project shall belong exclusively to the State.  This includes, but is not limited to, source code and documentation. The State shall also own and retain intellectual property rights covering technology developed as part of the services described herein.
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AUTHORITY:  Act 431 of 1984

COMPLETION:  Required

PENALTY:  Failure to deliver in accordance with Contract 

terms and conditions and this notice,may be considered 

in default of Contract


STATE OF MICHIGAN


DEPARTMENT OF MANAGEMENT AND BUDGET
September 26, 2003


ACQUISITION SERVICES


P.O. BOX 30026, LANSING, MI 48909 


OR

530 W. ALLEGAN, LANSING,  MI  48933

CHANGE NOTICE NO. 9


TO


CONTRACT NO.

071B0000357
 

between

THE STATE OF MICHIGAN


and

	NAME & ADDRESS OF VENDOR
	TELEPHONE  Guy Outred

	1
Windsor Solutions, Inc.
	(503) 675-7833

	2
4000 Kruse Way Place
	VENDOR NUMBER/MAIL CODE

	3
Building 2, Suite 160
	(2) 93-1245518 (001)

	4
Lake Oswego, OR  97035
	BUYER    (517) 373-1080

	5
                                          guy_outred@windsorsolutions.com
	Melissa Castro

	
	Contract Administrator:  Lynn Green
	

	Integrated Database Design – DEQ, Hazardous Waste Program

	CONTRACT PERIOD:  
	From:  February 1, 2000
	To:  November 30, 2003

	TERMS
	SHIPMENT  

	
N/A
	
N/A

	F.O.B.
	SHIPPED FROM

	
N/A
	
N/A

	MINIMUM DELIVERY REQUIREMENTS

	
N/A


NATURE OF CHANGE (S):

Effective immediately, this contract is hereby EXTENDED through November 30, 2003.

All other terms, conditions, and specifications remain unchanged.
AUTHORITY/REASON:

Per agency’s request (Patty Bogard) on 9/19/03.

TOTAL ESTIMATED CONTRACT VALUE REMAINS:      $1,237,290.00
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AUTHORITY:  Act 431 of 1984

COMPLETION:  Required

PENALTY:  Failure to deliver in accordance with Contract 

terms and conditions and this notice,may be considered 

in default of Contract


STATE OF MICHIGAN


DEPARTMENT OF MANAGEMENT AND BUDGET
January 23, 2003


ACQUISITION SERVICES


P.O. BOX 30026, LANSING, MI 48909 


OR

530 W. ALLEGAN, LANSING,  MI  48933

CHANGE NOTICE NO. 8


TO


CONTRACT NO.

071B0000357
 

between

THE STATE OF MICHIGAN


and

	NAME & ADDRESS OF VENDOR
	TELEPHONE  Guy Outred

	1
Windsor Solutions, Inc.
	(503) 675-7833

	2
4000 Kruse Way Place
	VENDOR NUMBER/MAIL CODE

	3
Building 2, Suite 160
	(2) 93-1245518 (001)

	4
Lake Oswego, OR  97035
	BUYER    (517) 373-1080

	5

	Melissa Castro

	
	Contract Administrator:  Lynn Greene
	

	Integrated Database Design – DEQ, Hazardous Waste Program

	CONTRACT PERIOD:  
	From:  February 1, 2000
	To:  September 30, 2003

	TERMS
	SHIPMENT  

	
N/A
	
N/A

	F.O.B.
	SHIPPED FROM

	
N/A
	
N/A

	MINIMUM DELIVERY REQUIREMENTS

	
N/A


NATURE OF CHANGE (S):

Effective immediately, this contract is INCREASED by $146,000.00.  The new contract value is $1,237,290.00.  All other terms, conditions, and pricing remain the same.
INCREASE:
$146,000.00

TOTAL ESTIMATED CONTRACT VALUE:      $1,237,290.00
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AUTHORITY:  Act 431 of 1984
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terms and conditions and this notice,may be considered 

in default of Contract


STATE OF MICHIGAN


DEPARTMENT OF MANAGEMENT AND BUDGET
July 25, 2002
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OR
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CHANGE NOTICE NO. 7


TO


CONTRACT NO.

071B0000357
 

between

THE STATE OF MICHIGAN


and

	NAME & ADDRESS OF VENDOR
	TELEPHONE  Guy Outred

	1
Windsor Solutions, Inc.
	(503) 675-7833

	2
4000 Kruse Way Place
	VENDOR NUMBER/MAIL CODE

	3
Building 2, Suite 160
	(2) 93-1245518 (001)

	4
Lake Oswego, OR  97035
	BUYER    (517) 373-1080

	5

	Melissa Castro

	
	Contract Administrator:  Lynn Greene
	

	Integrated Database Design – DEQ, Hazardous Waste Program

	CONTRACT PERIOD:  
	From:  February 1, 2000
	To:  September 30, 2003

	TERMS
	SHIPMENT  

	
N/A
	
N/A

	F.O.B.
	SHIPPED FROM

	
N/A
	
N/A

	MINIMUM DELIVERY REQUIREMENTS

	
N/A


NATURE OF CHANGE (S):

Effective immediately, this contract is EXTENDED for one (1) year.  The new contract ending date is September 30, 2003.  All other specifications, terms, conditions, and pricing remain the same.
AUTHORITY/REASON:


Per agency’s request from Mike Waldron

TOTAL ESTIMATED CONTRACT VALUE:      $1,091,290.00
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STATE OF MICHIGAN


DEPARTMENT OF MANAGEMENT AND BUDGET
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OR
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CHANGE NOTICE NO. 6


TO


CONTRACT NO.

071B0000357
 

between

THE STATE OF MICHIGAN


and

	NAME & ADDRESS OF VENDOR
	TELEPHONE  Guy Outred

	1
Windsor Solutions, Inc.
	(503) 675-7833

	2
4000 Kruse Way Place
	VENDOR NUMBER/MAIL CODE

	3
Building 2, Suite 160
	(2) 93-1245518 (001)

	4
Lake Oswego, OR  97035
	BUYER    (517) 373-1080

	5

	Melissa Castro

	
	Contract Administrator:  Lynn Greene
	

	Integrated Database Design – DEQ, Hazardous Waste Program

	CONTRACT PERIOD:  
	From:  February 1, 2000
	To:  September 30, 2002

	TERMS
	SHIPMENT  

	
N/A
	
N/A

	F.O.B.
	SHIPPED FROM

	
N/A
	
N/A

	MINIMUM DELIVERY REQUIREMENTS

	
N/A


NATURE OF CHANGE (S):

Effective immediately, this contract is hereby INCREASED by $34,000.00.  The increase is required for the additional work described in the attached proposal.

INCREASE:
$34,000.00

TOTAL REVISED ESTIMATED CONTRACT VALUE:      $1,091,290.00

State of Michigan

Department of Environmental Quality

Waste Management Division

CONTRACT NO: 071B0000357

Integrated Database Development

Hazardous Waste User charges System Support 
Scope and Plan 

February 25th, 2002

Submitted By

Windsor Solutions, Inc.

4000 Kruse Way Place

Building 2, Suite 160

Lake Oswego, OR 97035

(503) 675 7833

Introduction

MDEQ WMD wishes to extend the scope of the current integrated WMD development project so that the system will also support the recent hazardous waste user charges legislation. This will allow the division to automatically generate invoice source data that can be ‘uploaded’ to the Account Receivable (A/R) system for payment processing.

Project Scope

Michigan recently enacted new legislation that requires certain hazardous waste sites to pay user charges based  on the types of activities they perform. Some of these user charges are based on information that DEQ collects and tracks within WDS. The legislation requires DEQ to send out ‘invoices’ for these types of user charges. This project will determine what additional system functionality will be required to support the new charges.

The following types of charges will be supported within the system design.

[image: image1.wmf]Charge type

Criteria

Amount

Charge period

First charge 

between

More than 100Kg in any one month, unless…

$100 

Calendar year

More than 1,000 Kg in any one month, unless…

$400 

Calendar year

More than 900,000 kilograms during the year

$1,000 

Calendar year

TSDF user charge

A treatment, storage, or disposal facility

$2,000

Calendar year

Used Oil user charge

A used oil processor or re-refiner.

$100

Calendar year

Manifest user charge

Any manifest that includes hazardous waste 

$6 each

Fiscal year

10/1/03 and 

2/28/04

Generator user charge

1/1/03 and 

2/28/03


The system capabilities required to support these user charges are:

· A (set of) routine(s) that would be run once a year to identify each site that is subject to each of these user charges and how much it should be charged. These routines could also be run on a trial basis to assist in forecasting the likely revenue.

· A routine that will provide a set of files in the format required to be imported into the A/R system. This routine would maintain a record in WDS or other user charges database of what user charges were submitted to the A/R system.

· A number of reports that summarize the user charges amounts, including those needed to report to the legislature on the effectiveness and adequacy of the user charges as required under Sections 11135(6) and 11153(8) of 1994 PA 451,as amended.

· The ability to modify the standard user charges amount (e.g., to change the manifest user charge).

· The ability to suspend individual types of user charges (e.g., the handler user charge), for a year. 

· The ability for staff to develop tables, queries, forms, and reports in one or more stand-alone MS Access databases that are linked to the relevant data in the WDS or other user charges database.  This will allow staff to analyze the hazardous waste user charges system data to respond to information requests and to conduct data analysis in an independent manner.

Out of scope

· Consideration of the notification (A.K.A. Site Identification) charges, landfill / solidification charges or transporter licensing charges.

· A precise specification and estimate for interfacing to the new A/R system (given that it is not anticipated to be implemented before the end of this project).  

· Any invoice or payment processing, including printing invoices, tracking payments, applying late payment charges or handling bounced checks. This will be supported wholly by the A/R system. 

· Any reverse data load or reporting from the A/R system (e.g., to return the updated customer address, or the invoice status, or as part of a combined report with WDS data).

· Any changes to the existing (WDS) data collection processes (i.e., this assumes that the current data collection processes are adequate to support determining the charges).

Assumptions

Site charges self-determination: DEQ does not have the data available to allow it to guarantee knowing exactly who should pay how much (e.g., DEQ does not know exactly how much waste was generated in any one month, but it can estimate it). Therefore, DEQ does expect some sites to adjust the invoiced amount, and also report back the correct determination. It is assumed that the current Site Identification Verification form and the Generator Manifest Confirmation form (and associated WDS data entry capability) will be adequate to support the reporting of these determinations. The A/R system is assumed to be able to manage payments received that differ from the invoiced amount.

TSDF user charges: Will be the responsibility of the operator, if different from the owner.

Manifest charges: Are only applicable to generators (i.e., the originator of the manifest). All  manifests that include hazardous waste will be charged for (i.e., including ones for CESQGs that ship LIW that are also hazardous waste). The only exception may be to exclude invoicing Sites that manifested below a specific threshold during the year (i.e., to avoid invoicing sites with just a handful of manifests in a year, which may not be cost effective).

Changes of site ownership: If a site undergoes a change of ownership during the year the new owner will be responsible for the ‘user charges’. However, both owners should be responsible for the manifest charges, based on which shipments occurred during their tenure.

Invoice consolidation of charges: There will be one invoice per site (i.e., not one invoice per company if that company that owns multiple sites in Michigan).

Outstanding Issues

There is the possibility that a payment could be received, even if an invoice was not sent (e.g., a site understands the a fee regulation applies to it, but DEQ’s information did not suggest that.

Generator Fee Determination: The formulas are different from those used to determine generator status (e.g., the fee formulas do not account for waste accumulation, and generation of acute hazardous waste). The formulas are based on the amount of waste generated in a month. Manifest data records when it was shipped, not when it was generated (which could be after the month in which it was generated). MORs have similar issues, and are only provided by TSDFs. The solution maybe to use the generator status as a basis, then add in (or upgrade) any sites that generated more than a certain amount, which would suggest that their current generator status is out of date.

Determining the used oil processor/rerefiners: There are some issues with which of these sites should be charged, and also how DEQ knows which sites currently fit into the criteria for user charges.

AR system requirements: If a Site’s Tax ID number is mandatory for an invoice to be sent, the WMD will have to determine how that data can be collected. 

Individual invoices: Would the system need to support individual invoices in addition to the ‘bulk invoicing’ every year? For example, if DEQ determines that a site was a UO processor during the prior year in March (i.e., after the mass-invoicing was completed), would an invoice be created at that point? For this example, this would be considered a compliance issue, i.e., not resolved by a new invoice.

Work Plan

Based on the scope described above, it is anticipated that Phase I of the project can be completed within 6 weeks. Depending upon the complexity of the system design, the HW fee system capabilities could be developed and implemented within 13 weeks from the start of Phase II.
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To complete Phase I of this project, the following tasks, with associated deliverables, will be performed.

Project Initiation

In this iteration, the project infrastructure and controls will be established will be and implemented. Team membership will be confirmed and meeting dates arranged. 

Deliverables

	Project Plan
	Detailed work plan describing all project development and implementation tasks and responsibilities.  Will include iterations, deliverables, resource estimates, and project schedule.

	Project Controls


	Procedures that outline the monitoring and reporting of project status.

Roles and responsibilities of the core project team members and establishment of meeting dates

Issue management procedures that describe the approach to be used to identify, document, prioritize, and resolve issues encountered during the project.


Requirements Analysis

A set of facilitated interviews will be performed with key WMD staff and agency A/R staff. These sessions will focus on:

· Determining whether the hazardous waste user charges system should be maintained in the WDS or in a separate system that is linked to or has data downloaded from the WDS.

· Determining what criteria should be used to determine which sites should be charged for each of the user user charges, as well as how the existing system can support these information needs. 
· Understanding the interface specifications and general capabilities of the existing and future A/R systems.
· Determining what data access requirements are needed by WMD staff.
Based no these interviews, a set of draft deliverables will be developed that summarize the system requirements. 
Deliverables

	Draft Requirements
	A matrix describing a list of requirements for system  support for HW User charges . The categories will include such areas as fee criteria and A/R system interfacing, reporting requirements and, potentially, new data capture. 

	Draft Data Dictionary 
	A listing of any new data elements required that will be managed by the system. 

	Draft Use Cases 
	A detailing of the areas of interaction between the users and the system. This will also include inter-system use cases (i.e., for interfaces to the A/R system).


Project Checkpoint

Once the system requirements have been drafted, the team will consider the status of outstanding issues and decisions. If the team is having difficulties determining whether the existing data collection processes are capable of supporting the fee charge requirements then the project scope may need to be reevaluated. Additional contractor support may be desirable to help consider how business practices (i.e., not just information system capabilities) should change to support the fee charges. 

System Design

Based on the deliverables from the previous iteration a series of detailed deliverables will be developed with the intention of presenting design options to the Team and ultimately the WMD Chief. 

Where necessary, prototype system screens containing limited functionality will be developed for both the WDS data entry system and the inquiry system or the other user charges database.  

Upon conclusion of this iteration design options will be presented to the Team for review and ultimate referral with recommendations to the WMD Chief.  The WMD Chief will then make final decisions with regard to selection of options in light of effort required and benefit gained for each option.  
Deliverables

	Final Requirements
	A completed matrix describing all of the system requirements by logical category.  

	Final Data Dictionary
	A completed listing of the data elements to be managed by the system including element properties such as length, functionality and relationships.  Also included will be an entity relationship diagram. 

	Final Use Cases
	A set of documents each describing a logical unit of work that may be accomplished by the user with the system.  Each will include the goal of the use case, the actions that comprise it, including any alternative paths that may be relevant, and the pre- and post-conditions for successful execution. 

	WDS Impact Analysis 
	Documentation of WDS system components affected. This documentation will detail the impacted system components (e.g. reports, views, tables, code components).  

	Technical Architecture 

Re-assessment



	Since a technical architecture has already been employed for the WDS system, an assessment of the current technical architecture will take place.  This will be performed in light of any new requirements and due to additional users of the system. 

	Conceptual Design (Prototype)
	Limited functionality screen prototypes will be developed demonstrating the revised system. 

	Implementation Plan
	Document detailing the implementation tasks, deliverables, and costs estimates for Phase II.  Implementation issues and options will be discussed with the ESC to help in the decision making process.  The implementation plan will reflect ESC decisions with regard to design options. 

	Draft Summary Report
	A draft of the structure of the report(s) that the system will develop for the legislature on the effectiveness and adequacy of the user charges. 


Cost Estimate

Accurate estimates for Phase I of this project extension are provided, but given that the design of those extensions are unknown at this point, a range of the likely costs for Phase II is all that can be currently estimated.  

Phase I assumes two person trips to Lansing. One would incorporate all of the interviews to determine requirements, and the second would refine and confirm the system design and determine the implementation plan with the Executive Steering Committee.
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The cost for Phase II is hard to predict because the level of flexibility and complexity that may be desired will not be confirmed until the end of Phase I. However, the current understanding of system requirements suggests that a budget limitation of $20,000 should be more than adequate to ensure that all critical functionality can be incorporated. 

During Phase I the identified system requirements will be prioritized and the effort to implement the non-critical requirements will be estimated. At the end of Phase I, the ESC will decide which of these non-critical requirements should be included within the Phase II budget. Using this process the ESC may determine that many of these non-critical needs are not cost effective, and the Phase II contractual budget may end up being reduced below $20,000. 
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�Guy – to what extent can you develop the interface for the new A/R system?  We may want to get as much done now, given the information we have available on the new A/R system specifications.  We have a contract and some money now, and nobody knows how difficult it may be to set up a separate contract later to get something done.


Steve – that depends upon how stable the specifications document is. As I understand it, the RFP has not been awarded yet, and there’s always a fair chance that the procurement work will end up with something very different. My general rule is, if you think its 75% or more stable it can be done sooner, then tweaked later. If less than 75% it will probably have to be rebuilt from scratch later. Maybe the A/R folks will have some useful input.


�While the legislation requires companies to provide their fed i.d. #, and it will be very useful to have this (esp. if we have to collect unpaid fees), we do not believe there is a requirement that we include the number on the invoice. ( We may want to, but we are not obligated to do so.) 


Steve - All the better if so, but it sounds like this still needs a little more thinking about.









