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Mission:

To strengthen the National Service movement and the awareness of AmeriCorps in Michigan through effective outreach presentations, community-wide service projects, and alumni relations. 

Goals:

· Provide a forum for AmeriCorps members to network, interact and learn about other programs in the state.

· Serve as a liaison and conduit of information between the Michigan Community Service Commission (MCSC), the representative’s program, and its members.

· Raise awareness of the AmeriCorps identity in Michigan.

· Promote AmeriCorps as a meaningful service opportunity for all Americans, including people with disabilities.

· Promote involvement of programs and members in statewide events, such as the Michigan’s AmeriCorps Celebration, the Governor’s Service Awards, and the Russ Mawby Signature Service Project.

· Expand leadership opportunities for AmeriCorps members. 

· Encourage continued involvement of AmeriCorps alumni in the National Service movement.

Membership:

· The Council will consist of Michigan’s AmeriCorps Members, one AmeriCorps National Direct Member, and one AmeriCorps*VISTA Member.

· Each program or site is responsible for selecting (by nomination, vote, etc.), one representative for the Council on an annual basis. 

· Members selected to serve on the Council need to have the following qualities:

· The member must be willing and able to take on a leadership position that requires commitment, dedication and reliability, as well as time.

· The member must be willing and able to travel to biannual face-to-face meetings, AmeriCorps statewide events as well as participate in conference calls throughout their term.

· The member must be able to follow through on deadlines as established by the Council.

· The member must be a team player and be willing to put forth the effort to maintain communication with other representatives outside of scheduled meeting time.

· The member must be willing and able to promote national days of service such as National Volunteer Week, Martin Luther King Day and Make A Difference Day, as well as MCSC sponsored events such as the Governor’s Service Awards.


· The member must complete an application and agree to all requirements before attending any Council meetings or training sessions.


Requirements for 2004-2005:

Service Project Requirement
Each representative will be responsible for coordinating one service project during the year for his or her program. Council members will bring local service project ideas to the January 2005 Member Council retreat to receive support and suggestions.  By the end of February 2005, each member will have an idea and date set for a local service project.  The service project cannot be a reoccurring event; such as an annual event the program has coordinated for years.  All local service projects need to be completed by August 31, 2005, with a complete written report submitted to the MCSC. 

Two Outreach Presentations

Each representative will be responsible for conducting two community outreach presentations in their community. Presentations will be made to increase community awareness of the local AmeriCorps program, its impact, and service opportunities, as well as encourage participation in any National Service activities.  One of these presentations must be to the disability community.  A general presentation format and training will be provided at the Winter Retreat. Each representative will be responsible for scheduling, planning and carrying out the presentations.  A written report must be submitted to the MCSC once the requirement has been met. 

Press Release

Each representative is expected to write at least one press release that will highlight a special event or accomplishment of his/her program.  This press release will also contain language that describes Michigan’s AmeriCorps, and promotes the member’s program as an opportunity for others to serve their community.  This press release will be distributed to media in the Council member’s area, including newspapers, television and radio stations, and any relevant web sites.

Serving as a Liaison

Each representative must be active in representing their program during Council meetings, and in return communicate information at each of their regular program meetings.  It will be crucial for Council members to copy program directors on communications regarding Member Council conference calls, meetings, and other events that will require time away from day-to-day program activities.  A summary of key points will be provided for council representatives to share at upcoming program meetings.  

Voting Procedures:
Quorum for Voting:
Member Council face-to-face meetings and conference calls require the presence of two-thirds of Council Members in order to make any decisions that affect the Michigan’s AmeriCorps Member Council.

Voting:
Once quorum is satisfied, any decisions made by the Michigan AmeriCorps Member Council affecting the Bylaws as stated will require a three-quarter majority in order to be put into effect.
Unofficial Representatives:
No program should have more than one representative on the Member Council.  If a program feels that an alternate representative is necessary, a request may be made by writing a letter explaining how the program will ensure the member is clear on his/her roles and responsibilities.  This request must be approved by the MCSC liaison, Program Director and Executive Committee.

If the program does not have a member representative designated and in attendance by the Winter Retreat, the program will forgo representation on the Council during that given year. 

Attendance:
Each representative is expected to attend each meeting.  If a compelling circumstance arises, it is the responsibility of each representative to inform the MCSC Liaison of his/her absence.  It is the representative’s responsibility to contact both the MCSC liaison and their committee chair to get an update on the meeting. 

If a Council member has two unexcused absences from meetings/conference calls, he/she is no longer eligible to participate as a Member Council representative.  For the remainder of the year, that member’s AmeriCorps program will not be represented on the Member Council.

Support Services/Advisement:
The MCSC will provide a staff liaison (Megan Sargent, Training and Inclusion Coordinator) to be an acting advisor and support the endeavors and activities of the Council.  All outgoing communications, financial and supply requests, meeting/event scheduling must be directed through the liaison.   Responsibilities include, but are not limited to:

· securing meeting times and places;

· coordinating training and member development opportunities;

· mailing of minutes, memos, agenda and newsletter;

· assisting committees with project planning and implementation;

· updating guidelines and member rosters;

· promoting and recognizing the Council’s accomplishments.

Committees:
All representatives will serve on at least one committee of their choosing at the first meeting of the year.  Committees will include, but are not limited to, those listed below.  Each committee will select a chairperson to coordinate committee activities, ensure communication between members, and serve on the executive committee.  It is the chairperson’s responsibility to see that committee goals are established and that the committee sets and adheres to a time line for meeting these goals.  In addition, the chair will ensure minutes are taken by a committee member at each meeting. There will be one MCSC staff member to assist in meeting facilitation.

1. Executive Committee

This committee will consist of the chairpersons from each committee. The Executive Committee will communicate the goals and objectives of each committee with other Executive Committee members.  Members of the Executive Committee will be responsible for creating an agenda for each meeting and conference call, including icebreakers and energizers, facilitating each meeting, creating minutes for the general Council meetings and seeing that members are informed of Council plans and decisions. A list of key points will also be created and distributed to representatives so that consistent information is communicated among programs.  Executive Committee members will also be responsible for revising bylaws as needed, and communicating with the MCSC liaison regarding the needs, structure, and communications of the Council.   The Executive Committee will require an additional time commitment. 

2. Service Project:

This committee will gather resources and assist Council representatives in fulfilling the service project requirement of the Council.  Goals for this committee include: 

· Develop and distribute a list of service project ideas to the Council;

· Create a service project planning guide and work plan to be used by members;  

· Provide assistance to each Council member to ensure they are on track with initiating a service project;

· Promote projects on National Days of Service among the Council and Michigan’s AmeriCorps.

3. Outreach: 

This committee provides support for the Council in meeting the two-outreach session requirement. Goals include:

· Developing/Revising a standard PowerPoint that can be used across the state, which will be presented at the Member Council Retreat

· Providing information on obtaining AmeriCorps promotional materials 

· Gather opportunities across the state such as career fairs, and communicate them to MCSC

· Supporting members in completing this requirement. 

4. Diversity:

This committee will focus on promoting and providing AmeriCorps service to people from all backgrounds and abilities.  Goals for this committee include: 

· Develop strategies to inform, promote, and involve the disability community in AmeriCorps service.  

· Provide guidance on recruiting AmeriCorps members and working with people that have different backgrounds and abilities.

· Keep AmeriCorps alums involved in service beyond their year(s) of service, particularly with Michigan’s AmeriCorps.  

Service Hours:
All Council members will receive training hours for the time they spend in member training and in meetings. Travel time will be granted in accordance with each program’s normal policy. Members may receive up to 10 hours per month for their committee work outside of general meetings.
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