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Collectively, the people and organizations of Michigan have taken many steps to improve our security since the
September 11 attacks, but a great deal of work remains. The Director of the Michigan State Police has been designated
by the Governor to serve as the Director of Homeland Security. As such, the Michigan State Police is responsible for
serving as the State Administrative Agency for producing Michigan’s 2004 Statewide Homeland Security Strategy
(SHSS) and administering Office for Domestic Preparedness (ODP) Grant Programs. The Emergency Management
Division of the Michigan State Police has been identified by the Director to serve as the SHSS Program Management
Office and is responsible for facilitating the strategy development process and administrating ODP grants.

The Department of Homeland Security (DHS) has directed every state to submit an updated SHSS to ODP by
December 31, 2003. The information garnered through the statewide needs assessment will be used to determine
shortfalls in readiness at both the local and state levels of government. The intent of the state strategy will subsequently
address how those identified shortfalls will be either eliminated or reduced by way of available resources.

In order to accomplish this objective, we have assembled a State Planning Team (SPT) representative of all eleven
emergency response disciplines, representatives from local and state levels of government and the private sector. The
purpose of the SPT is to ensure that homeland security strategic planning efforts are properly focused and to use
available resources to maximize prevention, protection, and response readiness to terrorist attacks in order to save lives,
protect property and maintain public confidence in the government.

Following is a list of SPT functional areas:
- Conduit for information flow to/from emergency response organizations
- Conduit for information flow to/from municipal, township, county and state levels of government
- Assist the State Administrative Agency (i.e., MSP) with making key decisions
- Review statewide homeland security goals and objectives and to provide input and recommendations
- Provide views on prioritizing jurisdictions for funding support
- Provide views on developing funding formulas for jurisdictions

Creating a viable homeland security strategy is, in many respects, about setting priorities-about recognizing that some
actions are more critical than others. In this regard, a methodology will be developed in cooperation with the SPT to
determine those local jurisdictions that may be exposed to the greatest risk. The identified jurisdictions will then be
prioritized for funding to address needs in the solution areas of planning, training, exercising, equipment, and
organization.

In an effort to maximize future resources, the SPT will also be exploring ways to employ regional approaches to planning
and preparedness and to adopting regional response structures wherever appropriate to meeting the needs identified
through the assessments and in the statewide strategy.

The recently completed state and local homeland security assessment and our new SHSS will play a key role in the
identification, prioritization, and allocation of financial resources provided by future homeland security grant programs.
The new SHSS will set a broad and complex agenda for all of Michigan. The strategy will define many different goals
that need to be met, programs that need to be implemented, and responsibilities that need to be fulfilled. State and local
funding will be allocated in support of the goals and objectives identified in the SHSS.



Keeping in step with the Governor’s Executive Order No. 2003-6 “. . . it is necessary and proper to undertake all prudent
measures to detect, prepare for, prevent, secure and protect against, respond to and recover from, any terrorist threats or
attacks.”

The final strategy will be presented to Michigan’s Homeland Security Protection Board and the Governor for review,
comments, and approval. Should you wish to have a specific topic considered by the State Planning Team, please
contact the appropriate team member by their identified discipline.
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State Planning Team Representatives — 2004 State Homeland Security Strategy

Representative

Discipline

Organization

Telephone Number

Email Address

Capt. John Ort, Chair

Emergency Management/HAZMAT

MSP — Emergency Management Division

517-333-5042

OrtJ@michigan.gov

Mr. Shelby Slater

Emergency Management/UASI

Detroit City Emergency Management

313-596-2991

slaters@dfdhag.ci.detroit.mi.us

Mr. Michael Bradley

Emergency Management

Berrien County Emergency Management

269-983-7111

mbradley@berriencounty.org

Dr. Jon Krohmer

Emergency Medical Service

Michigan College of Emergency Physicians

616-451-8438

KCEMSl1@aol.com

Chief Arthur Lenaghan Fire Service Michigan Fire Service 248-349-2162 alenaghan@ci.novi.mi.us
Chief Richard Powell Fire Service Michigan Association of Fire Chiefs 989-792-9691 rpowell@stfd.com
Mr. George Scrimger Fire Service Michigan Firemen’s Association 810-664-1336 qisfire@tir.com

Mr. Michael Brady

Government Administrative

Michigan Municipal League

517-485-1314

mbrady@mml.com

Mr. Cornelius Vander Kam

Government Administrative

Michigan Association of Counties

517-372-5374

Cvander3@co.ottawa.mi.us

Mr. Larry Merrill

Government Administrative

Michigan Townships Association

517-321-8219

larry@michigantownships.org

Lt. Col. Timothy Yungfer Government Administrative MSP — Office of the Director 517-336-6159 YungferT@michigan.gov
Mr. Milton Scales HAZMAT Department of Environmental Quality 517-335-3434 ScalesM@michigan.gov
Ms. Erin Steward, CMP Health Care Michigan Health and Hospital Association 517-323-3443 ESteward@mha.org

Mr. Walt Wheeler Health Care (Pre-Hospital) Consumer and Industry Services 517-241-2632 wswheel@michigan.gov
Mr. Ray Beach Law Enforcement Michigan Commission on Law Enforcement Standards | 517-322-1417 BeachR@michigan.gov

Chief Dan Oates

Law Enforcement

Michigan Association of Chiefs of Police

734-994-2848

Nspd400@aol.com

Mr. Terrence Jungel

Law Enforcement

Michigan Sheriffs’ Association

517-485-3135

tijungel@michigansheriff.com

Capt. Joseph Kequom

Law Enforcement

Saginaw-Chippewa Tribal Police

989-775-4701

jkequom@sagchip.org

Capt. Dan Smith

Law Enforcement

MSP — Special Operations Division

517-336-6136

SmithDG@michigan.gov

Mr. Forrest Cooper

Private Security

American Society for Industrial Security

248-629-3260

fcooper@adt.com

Dr. Jackie Scott

Public Health

Michigan Department of Community Health

517-335-8150

ScottJac@michigan.gov

Ms. Grace Ranger

Emergency Management

Michigan Emergency Management Association

810-257-3064

dgranger@co.genesee.mi.us

Mr. Jeff Pillon

Public Works (Critical Infrastructure)

Consumer and Industry Services

517-241-6171

JPillo@michigan.gov

Mr. Thomas Altland

Public Safety Communications

Mason/Oceana 911

231-869-7911

MO911@voyager.net

Mr. Robert Tarrant

Critical Infrastructure Protection*

Michigan Department of Agriculture

517-241-0019

TarrantB@michigan.gov

Col. Michael McDaniel

Governor’'s Homeland Security Advisor

Michigan Department of Military and Veterans Affairs

517-483-5833

mcdanielm@michigan.gov

Mr. Wiliam Lixey

Strategic Planner

MSP — Emergency Management Division

989-362-1472

O6lix@chartermi.net

Emergency Management
Emergency Medical Service

Fire Service

Government Administrative
Hazardous Materials (HAZMAT)

Health Care

List of Disciplines

Law Enforcement

Private Security

Public Health

Public Works

Public Safety Communications

*Not discipline related however coordination with these entities is specified in planning guidance or the activity has a significant role in the strategic planning process.




