INSERT for Step 2

GETTING FAMILIAR WITH FUNDING SOURCES

This insert has several pages, and is available on the MI-Map CD or website.  Only the first page is reprinted here to give you a feel for what you can read on-screen or print for yourself. 

Office of School Improvement – Field Services Unit

Program Overview

INTRODUCTION












The Office of School Improvement, Field Services Unit, will facilitate the improvement of student achievement in Michigan by collaborating with school districts on the implementation of their school improvement plans through identification, coordination, and utilization of categorical programs and other resources.

The Office is responsible for the administration of 12 federal and 2 state grant programs for schools and school districts.  The grant programs award approximately $877,000,000 to school districts annually.  Field Services Unit staff is organized in five regional teams and one central support team.  Each regional team works in an assigned region of the state, and each consultant is assigned to specific local and intermediate school districts.
Grant Programs:

	State Programs
	Federal Programs

	Section 31a
	At-Risk Pupils
	Title I, Part A
	Improving Basic Programs

	Section 41
	Bilingual Program
	Title I, Part C
	Education of Migratory Children

	
	Title I, Part D
	Prevention & Intervention for Delinquent Children/Youth

	
	Title II, Part A
	Teacher and Principal Training and Recruiting

	
	Title II, Part D
	Enhancing Education Through Technology

	
	Title III
	Limited English Proficient (LEP) Sub Grant

	
	Title III
	Immigrant Sub Grant

	
	Title V, Part A
	Innovative Programs

	
	Title VI, Part B, Subpart 2
	Rural and Low-Income School Program

	
	Title X, Part C
	McKinney Vento Homeless Education Assistance Improvements Act of 2001

	
	CSR
	Comprehensive School Reform Program

	
	Refugee Grant
	Refugee Student School Impact Grant


Services:

As part of the administration of the 14 grant programs, the Field Services Unit staff assists school districts with the application process, the approval of grant applications, the implementation of programs, compliance with state and federal grant requirements, and grant reporting.  The department consultants provide direct assistance to schools and school districts in using the categorical resources to address their achievement priorities and to support the implementation of their school improvement plans.  

The services necessary to meet these goals vary between schools and districts, and require the consultants to individualize services for each situation.  There is no cost to school districts for services delivered by the Office of School Improvement.  School districts are encouraged to contact their regional field representative for information and/or assistance with all of the grant programs.  The general Field Services Unit phone number is 517-373-4588.

INSERT for Step 3

Prepared by:                                 Date:

CURRENT USES OF FUNDS

	
	Title I

Part A
	Title II

Part A
	Title II

Part D
	Title V

Part A
	Title IV

Safe/Drug-free
	Title VI

Part B
	General Funds
	Medicaid Funds
	Section 31a

	District Funds
	
	
	
	
	
	
	
	
	

	Building Funds
	
	
	
	
	
	
	
	
	


USE BOTTOM HALF for Step 5

POSSIBLE USES OF FUNDS

	
	Title I

Part A
	Title II

Part A
	Title II

Part D
	Title V

Part A
	Title IV

Safe/Drug-free
	Title VI

Part B
	General Funds
	Medicaid Funds
	Section 31a

	Strategy 1


	
	
	
	
	
	
	
	
	

	Strategy 2


	
	
	
	
	
	
	
	
	

	Strategy 3


	
	
	
	
	
	
	
	
	

	Strategy 4


	
	
	
	
	
	
	
	
	


INSERT for Step 4

STRATEGIES FROM OUR VISION/PLAN

THAT NEED MONEY 

Whether you came to your plan through MI-Plan’s web-based, data-driven process or through your own strategic planning process, use this form to summarize your major strategies and identify how dependent each one is on increases in funding.  Jot your best implementation idea in the appropriate column.  If you have alternative/back-up plans for doing with less, put that idea in the “Little” column and the best idea where it belongs.  Estimate approximate dollar amounts.






LITTLE

QUITE A BIT


LOT

	Strategy
	Needs a little $ that we’d use like this:
	Needs quite a bit of $ that we’d use like this:
	Really needs a lot of $ that we’d use like this:

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


INSERT for Step 5

QUICK GUIDE TO ALLOWABLE USE OF FUNDS 

	
	Title I, Pt A
	Title I, Pt C Migrant
	Title I,       Pt D
	Title II,    Pt A
	Title II,   Pt D
	Title III
	Title V,   Pt A
	Title VI, Pt B
	Sect 31a
	Sect 41 Bilingual

	Supplement

Not Supplant
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes

	Parent Involvement
	Yes (not less than 1% > $500,000)
	Yes
	Yes
	Yes (planning)
	Yes
	Yes
	Yes
	Yes
	No
	Yes

	Program Development
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes
	No
	Yes

	Basic Student Assessment
	No
	No
	No
	No
	Yes
	Yes
	No
	Yes 

(Title III)
	No
	No

	Supplemental Needs Assessment
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes

	Pupil Support Services
	Yes
	Yes
	Yes
	No
	No
	Yes
	Yes
	Yes
	Yes
	No

	Salaries and 

Benefits
	Yes
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Yes
	Yes
	Yes

	Substitutes
	Yes
	Yes
	Yes
	Yes
	Yes 

(prof. dev)
	Yes
	Yes 
	
	
	Yes

	Professional Development
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes
	No
	Yes

	Health & Social Needs
	Yes
	Yes
	Yes
	No
	No
	Yes
	Yes
	Yes
	Yes
	No

	Program Materials & Supplies
	Yes
	Yes
	Yes
	Yes

(training materials)
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes

	Capital Outlay
	Yes
	Yes
	Yes
	No
	Yes
	Yes
	Yes
	Yes
	Yes
	No

	Carryover
	Yes (15% limit)
	No
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes

	Transportation
	Yes
	Yes
	Yes
	No
	No
	Yes
	Yes
	
	
	No

	Administrative Cost
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes (2% limit)
	Yes
	Yes
	No
	Yes

	Extended Day/ Year Services
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes

	Indirect Cost
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes
	Yes
	No
	No

	Transferability to Another Program
	No
	No
	No
	Yes
	Yes
	No
	Yes
	No
	No
	No

	Services to Private School Stud/Staff
	Yes
	Yes
	No
	Yes
	Yes
	Yes 

(if private students)
	Yes
	Yes
	No
	No


INSERT for Step 6

A PROPOSAL FOR ALIGNING BUILDING FUNDS WITH OUR PLAN

Prepared by:                                 Date:

CURRENT USES OF FUNDS

	
	Title I

Part A
	Title II

Part A
	Title II

Part D
	Title V

Part A
	Title IV

Safe/Drug-free
	Title VI

Part B
	General Funds
	Medicaid Funds
	Section 31a

	Building Now Gets
	
	
	
	
	
	
	
	
	

	Building Funds are Currently Used For


	
	
	
	
	
	
	
	
	


PROPOSED USES OF FUNDS

	
	Title I

Part A
	Title II

Part A
	Title II

Part D
	Title V

Part A
	Title IV

Safe/Drug-free
	Title VI

Part B
	General Funds
	Medicaid Funds
	Section 31a

	New Uses
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