DLEG MOCK-UP OF PART 3:  NARRATIVE 

Assessment of Need

____________ is a rural, agricultural, renaissance sub-zone community located in the southwestern part of ___________ county.  Approximately half of the county’s land resources are dedicated to farming and are part of the state’s fruit and truck belt.  Agriculture and food processing manufacturing account for nearly 50 percent of the county’s total industry.  

The labor-intensive fruit industry employs a large number of limited English proficient works who are predominately Hispanic.  The Environmental Scan of 2000 indicates the Hispanic population in __________ increased by 33%.  The Kids County 2001 Data Book indicated that _________’s Hispanic population has risen from 8.2% to 12.2% in 10 years.

Identification of Population to be Served

The school district’s adult education department, in collaboration with area businesses, offers English as a Second Language classes to help Hispanic adults read, write, and speak in English.  These adult participants also improve their job skills and set goals.  It is anticipated that an estimated 100 participants will be served.  

Cooperative Arrangements and Program Coordination

The process for including other agencies in the coordination of activities, efforts, needs identification, recruitment strategies and program development is done through a adult education school improvement committee which meets monthly.  The committee provides governance and mobilizes a cross section of community supporters.  Links with other key partners include:  DLEG, __________ Workforce Development Board, National City Bank, Chemical Bank/Shoreline, __________ United Methodist Church, ___________ Intermediate School District, Telemon Corporation, _______________ College, ______________ FIA, ____________ Public Health Department, and MSU Extension.
Adult Education Program(s)

· The school district’s adult education department, in collaboration with area businesses, offers English as a Second Language classes to help Hispanic adults read, write, and speak in English.  These adult participants also improve their job skills and set goals.  An ESL certified teacher and instructional assistant are on staff to provide a quality program for this population.  Citizenship classes are provided as well.
· All adult education participants will be pre and post tested.  Clients in the ESL program will be assessed using CASAS.  The appraisal is given at intake, and the pre assessment is completed the first day of class.  Follow-up assessments are done after every 90 hours of class attendance.  
· ________ makes provisions for differences in style, time, place and pact of learning.  This means a shift from viewing education as a system in which one teacher provides information to many students toward a system in which there are many information resources accessible by one student, only one of which is the teacher.  Moving from an emphasis on instruction to an emphasis on learning.
· Client share access to one-on-one tutoring, computers, videos, textbooks and other written resources.  The program makes extensive use of Rosetta Stone software, Life Prints and guest speakers.  Students and teachers have access to a curriculum materials charts, which shows materials available for each functioning level.
· The technology needs of students and staff are addressed through the district’s technology plan.  The plan is developed and updated by the district wide technology committee, which has an adult education teacher member.  All teachers in the district have a computer in the classroom.  There are student computers in every adult education classroom.  Staff is able to check out computers and technology hardware for educational use.
· Programs are offered on Monday, Wednesday and Friday…8:00am-12noon and 5:30-9:30pm…year-round.  
· Services provided to remove barriers to program participation include:  
1. On-site child care
2. Separate bus runs for _________ residents and adjourning communities for day program
3. Open entry/open exit programs
4. Day and evening classes
5. Home bound services
Adult Learning Plan (ALP)
An individual DLEG approved adult learning plan is developed for each participant, which begins at intake.  The process includes a one-on-one interview, review of any high school transcripts, previous records, the results from assessment instruments (TABE 9/10 or CASAS) and other pertinent information.  The students’ CA-60 stores cumulative data needed for tracking progress towards goals.  The instructor, counselor and participant periodically review the ALP to determine if any changes need to be made to the participant’s plan for ensuring success in the program and goal attainment.

Tuition/Fees

No tuition or fees are charged for instructional programs.  

Recruitment, Retention and Follow-Up

· Recruitment strategies include:  newspaper ads; posters displayed in businesses and organizations; brochures mailed to 16,000 households; Community Awareness Day booth at the mall, county fair and festivals; articles in school newsletter, website, recruiters do home visits/phone calls, personal letters mailed, and ads on school cable TV channel. (Note for mock up purposes…could list the services provided by other organization/agency partners.)
· The types of services and activities which promote attendance and retention for goal attainment include:

1. On-site child care
2. Separate bus runs for _________ residents and adjourning communities for day program
3. Open entry/open exit programs
4. Day and evening classes
5. Home bound services
· The adult education school improvement plan identifies barriers to participation through a Reason for Separation Client Survey.  The plan also contains a client follow-up survey.  Present students will be surveyed regarding the present program and dropouts will be asked why they left the program.  The steps include:

1. Develop a listing of all names with addresses and/or phone numbers.

2. Determine desired information.

3. Develop a written questionnaire containing questions to derive information.

4. Mail out questionnaire and/or conduct a face-to-face interview.

5. Follow-up on unreturned questionnaire.

6. Compile statistical report.

Reporting

Our data entry staff person enters all participant data into the MAERS and keeps participant data up-to-date on a monthly basis.  To ensure data accuracy, the MAERS Student Enrollment report is run monthly, and the Missing Data report and Upcoming Soft Exit report are run beginning in April.  MAERS data is compared to our local registration records, teacher attendance reports, 107 count information, assessment information, and our local participant tracking system to ensure data accuracy.  MAERS data is corrected and updated as necessary.  

Our data entry staff person has attended MAERS training, and has trained other staff as back-up.

