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AUTHORITY:  Act 431 of 1984

COMPLETION:  Required

PENALTY:  Contract will not be executed unless form is filed


STATE OF MICHIGAN


DEPARTMENT OF MANAGEMENT AND BUDGET
September 13, 2004


ACQUISITION SERVICES


P.O. BOX 30026, LANSING, MI 48909 


OR


530 W. ALLEGAN, LANSING, MI  48933
CHANGE NOTICE NO. 2

TO


CONTRACT NO.  
071B2001679
 

between


THE STATE OF MICHIGAN


and

	NAME & ADDRESS OF VENDOR
	TELEPHONE  Bob Weldon

	
Ameritech
	(517) 334-3614

	
dba    SBC  Ameritech
	VENDOR NUMBER/MAIL CODE

	
221 N. Washington Square,  Suite 227
	(2)  36-3264367   (001)

	
Lansing,  MI  48933-1301
	BUYER/CA   (517) 335-0462

	

	Chris Mitchell

	Contract Compliance Inspector:  David Doty

	E-911  Equipment  –  Department of State Police

	CONTRACT PERIOD:  
	From:  September 12, 2002
	To:  August 12, 2005

	TERMS
	SHIPMENT

	
N/A
	
N/A

	F.O.B.
	SHIPPED FROM

	
N/A
	
N/A

	MINIMUM DELIVERY REQUIREMENTS

	
N/A


NATURE OF CHANGE (S):

Effective immediately, commodity code #939-72 is hereby added to this contract to allow for the purchase of annual maintenance and support at a rate of $35,500.00/year.  This CS 138 number for this code is: 192S0002200.  There are no other modifications in terms, conditions, or pricing with this change.

AUTHORITY/REASON:

Per agency request (Shelly Warstler) on 9/10/04.

TOTAL REVISED ESTIMATED CONTRACT VALUE:      $1,223,902.50
Form No. DMB 234 (Rev. 1/96)

AUTHORITY:  Act 431 of 1984

COMPLETION:  Required

PENALTY:  Contract will not be executed unless form is filed


STATE OF MICHIGAN


DEPARTMENT OF MANAGEMENT AND BUDGET
April 3, 2003


ACQUISITION SERVICES


P.O. BOX 30026, LANSING, MI 48909 


OR


530 W. ALLEGAN, LANSING, MI  48933
CHANGE NOTICE NO. 1

TO


CONTRACT NO.  
071B2001679
 

between


THE STATE OF MICHIGAN


and

	NAME & ADDRESS OF VENDOR
	TELEPHONE  Bob Weldon

	
Ameritech
	(517) 334-3614

	
dba    SBC  Ameritech
	VENDOR NUMBER/MAIL CODE

	
221 N. Washington Square,  Suite 227
	(2)  36-3264367   (001)

	
Lansing,  MI  48933-1301
	BUYER   (517) 373-8622

	

	Maritza Garcia-Strong, CPPB

	Contract Administrator:  David Doty

	E-911  Equipment  –  Department of State Police

	CONTRACT PERIOD:  
	From:  September 12, 2002
	To:  August 12, 2005

	TERMS
	SHIPMENT

	
N/A
	
N/A

	F.O.B.
	SHIPPED FROM

	
N/A
	
N/A

	MINIMUM DELIVERY REQUIREMENTS

	
N/A


NATURE OF CHANGE (S):

Effective immediately, the contract administrator is:

David Doty

Department of Information Technology, Agency Services

7145 S. Harrison Road

East Lansing, MI

517-336-6146

TOTAL REVISED ESTIMATED CONTRACT VALUE:      $1,223,902.50
Form No. DMB 234 (Rev. 1/96)

AUTHORITY:  Act 431 of 1984

COMPLETION:  Required

PENALTY:  Contract will not be executed unless form is filed


STATE OF MICHIGAN


DEPARTMENT OF MANAGEMENT AND BUDGET
September 16,2002


ACQUISITION SERVICES


P.O. BOX 30026, LANSING, MI 48909 


OR


530 W. ALLEGAN, LANSING, MI  48933
NOTICE 

TO


CONTRACT NO.  
071B2001679
 

between


THE STATE OF MICHIGAN


and

	NAME & ADDRESS OF VENDOR
	TELEPHONE  Bob Weldon

	
Ameritech
	(517) 334-3614

	
dba    SBC  Ameritech
	VENDOR NUMBER/MAIL CODE

	
221 N. Washington Square,  Suite 227
	(2)  36-3264367   (001)

	
Lansing,  MI  48933-1301
	BUYER   (517) 373-8622

	

	Maritza Garcia-Strong, CPPB

	Contract Administrator:  Pat Nummer

	E-911  Equipment  –  Department of State Police

	CONTRACT PERIOD:  
	From:  September 12, 2002
	To:  August 12, 2005

	TERMS
	SHIPMENT

	
N/A
	
N/A

	F.O.B.
	SHIPPED FROM

	
N/A
	
N/A

	MINIMUM DELIVERY REQUIREMENTS

	
N/A


The terms and conditions of this Contract are those of ITB #071I200275, this Contract Agreement and the vendor's quote dated 6-19-02.  In the event of any conflicts between the specifications, terms and conditions indicated by the State and those indicated by the vendor, those of the State take precedence.

Estimated Contract Value:      $1,223,902.50

Form No. DMB 234 (Rev. 1/96)

AUTHORITY:  Act 431 of 1984

COMPLETION:  Required

PENALTY:  Contract will not be executed unless form is filed


STATE OF MICHIGAN


DEPARTMENT OF MANAGEMENT AND BUDGET



ACQUISITION SERVICES


P.O. BOX 30026, LANSING, MI 48909 


OR


530 W. ALLEGAN, LANSING, MI  48933

CONTRACT NO.  
071B2001679
 

between


THE STATE OF MICHIGAN


and

	NAME & ADDRESS OF VENDOR
	TELEPHONE  Bob Weldon

	
Ameritech
	(517) 334-3614

	
dba    SBC  Ameritech
	VENDOR NUMBER/MAIL CODE

	
221 N. Washington Square,  Suite 227
	(2)  36-3264367   (001)

	
Lansing,  MI  48933-1301
	BUYER   (517) 373-8622

	

	Maritza Garcia-Strong, CPPB

	Contract Administrator:  Pat Nummer

	E-911  Equipment  –  Department of State Police

	CONTRACT PERIOD:  
	From:  September 12, 2002
	To:  August 12, 2005

	TERMS
	SHIPMENT

	
N/A
	
N/A

	F.O.B.
	SHIPPED FROM

	
N/A
	
N/A

	MINIMUM DELIVERY REQUIREMENTS

	
N/A

	MISCELLANEOUS INFORMATION:

	The terms and conditions of this Contract are those of ITB #071I200275, this Contract Agreement and the vendor's quote dated 6-19-02.  In the event of any conflicts between the specifications, terms and conditions indicated by the State and those indicated by the vendor, those of the State take precedence.

Estimated Contract Value:      $1,223,902.50


THIS IS NOT AN ORDER:  This Contract Agreement is awarded on the basis of our inquiry bearing the ITB No. 071I200275.  Orders for delivery of equipment will be issued directly by the Department of State Police through the issuance of a Purchase Order Form.

All terms and conditions of the invitation to bid are made a part hereof.

	FOR THE VENDOR:


	
	FOR THE STATE:

	dba    SBC  Ameritech
	
	

	Firm Name
	
	Signature

	
	
	Jim Konrad, Director

	Authorized Agent Signature
	
	Name

	
	
	Tactical Purchasing, Acquisition Services

	Authorized Agent (Print or Type)
	
	Title

	
	
	

	Date
	
	Date
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DEFINITION OF TERMS

	terms
	definitionS



	Contract
	A binding agreement entered into by the State of Michigan resulting from a bidder’s proposal; see also “Blanket Purchase Order.”



	Contractor
	The successful bidder who is awarded a Contract.



	dmb
	Michigan Department of Management and Budget



	rfp
	Request For Proposal - A term used by the State to solicit proposals for services such as consulting. Typically used when the requesting agency requires vendor assistance in identifying an acceptable manner of solving a problem.



	ITB
	Invitation to Bid - A generic form used by the Acquisition Services to solicit quotations for services or commodities.  The ITB serves as the document for transmitting the RFP to interested potential bidders.



	Successful Bidder


	The bidder(s) awarded a Contract as a result of a solicitation.



	State
	The State of Michigan

For Purposes of Indemnification as set forth in section I-J, State means the State of Michigan, its departments, divisions, agencies, offices, commissions, officers, employees and agents. 



	Blanket Purchase Order
	Alternate term for “Contract” used in the State’s Computer system (Michigan Automated Information Network [MAIN])



	Expiration
	Except where specifically provided for in the Contract, the ending and termination of the contractual duties and obligations of the parties to the Contract pursuant to a mutually agreed upon date.



	Cancellation
	Ending all rights and obligations of the State and Contractor, except for any rights and obligations that are due and owing.



	Work Product
	Work Product means any data compilations, reports, and any other media, materials, or other objects or works of authorship created or produced by the Contractor as a result of and in furtherance of performing the services required by this Contract.



	Glossary
	See attached glossary for terms specific to this project.


Glossary

	“A” Lead Control
	A wire used to control the Key Telephone Unit in a 1A2 type Key Telephone System. In some 9-1-1 systems it is used to identify the position connected to the trunk.

	1A2
	A designation for Key Telephone Systems which utilize an “A” lead for control.

	ACD
	Automatic Call Distributor.

	ALI
	Automatic Location Identification; address and dispatch information associated with the calling party.

	ALI Database
	The host computer system which stores the ALI records, most commonly provided by the operating Telephone Company or may be located on-site.

	ALI Multiplexer
	A stand-alone system which only performs the function of communicating with the ALI database. An ALI multiplexer must work in conjunction with other ANI controller and/or telephone systems to provide E9-1-1.

	ANI
	Automatic Number Identification; telephone number associated with the calling party.

	ANI Controller
	A stand-alone system which provides the ANI decoding and function key control for Enhanced 9-1-1 service.

	CAD
	Computer Aided Dispatch; a system to enhance dispatch operations by providing critical information to dispatchers by tracking and recording dispatch actions.

	CO
	Telephone Company Central Office; the switching center from which 9-1-1 trunks originate.

	CRT
	Cathode Ray Tube; video monitor used for displaying information.

	DMS
	Data Management System; a system of manual procedures and computer programs used by the Telephone Company to create, store, and update the data required to provide Selective Routing and / or Automatic Location Identification on E9-1-1 Systems.

	DTMF
	Dual Tone Multi-Frequency; often referred to as touch-tone. This type of signaling is used between telephone sets and the CO.

	E9-1-1 Control
	The C.O. that provides the tandem switching of E9-1-1 calls. The office controls switching of the ANI information to the PSAP and provides Selective Routing, Speed Calling, C.O. Transfer, and certain maintenance functions for each PSAP.

	EMS
	Emergency Medical Service; Ambulance, Fire, Hospital, Poison control, etc., response centers.

	KSU
	Key Service Unit; a telephone system which provides ringing, lamp voltages, conference, etc., for multi-line key telephone sets.

	KTS
	Key Telephone System; a multi-line telephone set, normally used in conjunction with a KSU.

	LED
	Light Emitting Diode; lamps used for display of information. Commonly used on telephone sets to indicate line status.

	MF
	Multi-Frequency; the type of signaling used on interoffice trunks.

	MIS 
	Management Information System; a program that collects, stores, and collates data into reports enabling interpretation and evaluation of performance, trends, traffic capacities, etc.

	Modem
	Interface device which allows data (digital signals) to be transmitted over regular telephone lines.

	PBX
	Private Branch Exchange.

	Premises Based
	Equipment installed directly at the PSAP.

	Primary PSAP
	A PSAP to which 9-1-1 calls are directly routed from the central office.

	PSAP
	Public Safety Answering Point; a centralized location for receiving 9-1-1 calls.

	Real-Time
	Information that is available to the dispatcher at the exact time it is occurring.

	Redundancy
	Duplication of components, running in parallel.

	Secondary PSAP
	A PSAP to which 9-1-1 calls are transferred after being screened for service required by the primary PSAP.

	Selective Routing
	A function of the Telephone Network commonly performed by a special type of C.O. known as a Tandem. Selective Routing routes 9-1-1 calls based on originating number to the assigned primary PSAP. This allows for fixed access transfers to secondary PSAPs.

	Tandem CO
	See E9-1-1 Control Office.

	TDD
	Telephone Device for the Deaf.

	Transfer Key
	A key which is programmed to dial either a full telephone number or a  selective routing transfer code in order to speed transfer of calls.

	UPS
	Uninterruptible Power Supply; an AC power system with battery supply which provides AC power during commercial outages.


SECTION I

CONTRACTUAL SERVICES TERMS AND CONDITIONS

I-A
PURPOSE

The purpose of this Contract is to provide Enhanced 9-1-1 ANI/ALI Customer Premises Equipment and Management Information System for seven Michigan State Police regional dispatch centers.  This contract will be a unit price contract.

I-B
TERM OF CONTRACT
The State of Michigan is not liable for any cost incurred by the Contractor prior to signing of this Contract by all parties.  The activities in the proposed Contract cover the period September 12, 2002 through August 12, 2005, with an option to renew for two one-year periods.  The State fiscal year is October lst through September 30th.  The prospective Contractor should realize that payments in any given fiscal year are contingent upon enactment of legislative appropriations.

I-C
ISSUING OFFICE

This Contract is issued by the State of Michigan, Department of Management and Budget (DMB), Acquisition Services, hereafter known as Acquisition Services, for the State of Michigan, Michigan State Police.  Where actions are a combination of those of Acquisition Services and Michigan State Police, the authority will be known as the State.


Acquisition Services is the sole point of contact in the State with regard to all procurement and contractual matters relating to the services described herein.  Acquisition Services is the only office authorized to change, modify, amend, alter, clarify, etc., the prices, specifications, terms and conditions of this Request For Proposal and any Contract(s) awarded as a result of this Request.  ACQUISITION SERVICES will remain the SOLE POINT OF CONTACT throughout the procurement process, until such time as the Director of Acquisition Services shall direct otherwise in writing.  See Paragraph II‑C below.  All communications concerning this procurement must be addressed to:

Maritza Garcia-Strong, CPPB

Tactical Purchasing

DMB, Acquisition Services

2nd Floor, Mason Building

P.O. Box 30026

Lansing, MI 48909

E-mail:  garcia-strongm@michigan.gov
Phone:  517-373-8622

I-D
CONTRACT ADMINISTRATOR

Upon receipt at the Acquisition Services of the properly executed Contract Agreement, it is anticipated that the Director of Acquisition Services will direct that the person named below or any other person so designated be authorized to administer the Contract on a day‑to‑day basis during the term of the Contract.  However, administration of any Contract resulting from this Request implies no authority to change, modify, clarify, amend, or otherwise alter the prices, terms, conditions, and specifications of such Contract.  That authority is retained by the Acquisition Services.  

The Contract Administrator for this project is:

Pat Nummer

Michigan State Police Communications Division

4000 Collins Road, PO Box 30631

Lansing, MI  48909-8131

E-mail:  nummerp@michigan.gov
Phone: 517-336-6612

I-E
COST LIABILITY

The State of Michigan assumes no responsibility or liability for costs incurred by the Contractor prior to the signing of any Contract resulting from this Request.  Total liability of the State is limited to the terms and conditions of any resulting Contract.

I-F
CONTRACTOR RESPONSIBILITIES

The Contractor will be required to assume responsibility for all contractual activities offered in this proposal whether or not that Contractor performs them.  Further, the State will consider the Prime Contractor to be the sole point of contact with regard to contractual matters, including but not limited to payment of any and all costs resulting from the anticipated Contract.  If any part of the work is to be subcontracted, the contractor must notify the state and identify the subcontractor(s), including firm name and address, contact person, complete description of work to be subcontracted, and descriptive information concerning subcontractor's organizational abilities.  The State reserves the right to approve subcontractors for this project and to require the Contractor to replace subcontractors found to be unacceptable.  The Contractor is totally responsible for adherence by the subcontractor to all provisions of the Contract.



Subcontractor:  Plant Equipment, Inc. (PEI)







42505 Rio Nedo







PO Box 9007







Temecula, CA 92589-9007







(909) 719-2100







Contact:  Eric Regnier, Regional Account Manager







(616) 874-8622

I-G
NEWS RELEASES

News releases pertaining to this document or the services, study, data, or project to which it relates will not be made without prior written State approval, and then only in accordance with the explicit written instructions from the State.  No results of the program are to be released without prior approval of the State and then only to persons designated.

I-H
DISCLOSURE

All information in this Contract is subject to the provisions of the Freedom of Information Act, 1976 Public Act No. 442, as amended, MCL 15.231, et seq.

I-I
ACCOUNTING RECORDS

The Contractor will be required to maintain all pertinent financial and accounting records and evidence pertaining to the Contract in accordance with generally accepted principles of accounting and other procedures specified by the State of Michigan.  Financial and accounting records shall be made available, upon request, to the State of Michigan, its designees, or the Michigan Auditor General at any time during the Contract period and any extension thereof, and for three (3) years from the expiration date and final payment on the Contract or extension thereof.

I‑J
INDEMNIFICATION

A.
General Indemnification



Upon receipt of written notice, as required herein, the CONTRACTOR shall indemnify, defend and hold harmless the State, its departments, divisions, agencies, sections, commissions, officers, employees and agents from and against all losses, liabilities, penalties, fines, damages and claims (including taxes), and all related costs and expenses (including reasonable attorneys’ fees and disbursements and costs of investigation, litigation, settlement, judgments, interest and penalties), arising from or in connection with any of the following:


(1)
any claim, demand, action, citation or legal proceeding against the State, its departments, divisions, agencies, sections, commissions, officers, employees and agents for any negligence or wrongful acts arising out of or resulting from (1) the services and products provided or (2) performance of the work, duties, responsibilities, actions or omissions of the CONTRACTOR or any of its subcontractors under this CONTRACT;



(2)
any claim, demand, action, citation or legal proceeding against the State, its departments, divisions, agencies, sections, commissions, officers, employees and agents arising out of or resulting from a material breach by the CONTRACTOR of any representation or warranty made by the CONTRACTOR in the CONTRACT;



(3)
any claim, demand, action, citation or legal proceeding against the State, its departments, divisions, agencies, sections, commissions, officers, employees and agents arising out of or related to occurrences that the CONTRACTOR is required to insure against as provided for in this CONTRACT;



(4)
any claim, demand, action, citation or legal proceeding against the State, its departments divisions, agencies, sections, commissions, officers, employees and agents arising out of or resulting from the death or bodily injury of any person, or the damage, loss or destruction of any real or tangible personal property, in connection with the performance of services by the CONTRACTOR, by any of its subcontractors, by anyone directly or indirectly employed by any of them, or by anyone for whose acts any of them may be liable; provided, however, that this indemnification obligation shall not apply to the extent, if any, that such death, bodily injury or property damage is caused by the negligence or reckless or intentional wrongful conduct of the State;



(5)
any claim, demand, action, citation or legal proceeding against the State, its departments, divisions, agencies, sections, commissions, officers, employees and agents which results from an act or omission of the CONTRACTOR or any of its subcontractors in its or their capacity as an employer of a person.


B.
Patent/Copyright Infringement Indemnification


The CONTRACTOR shall indemnify, defend and hold harmless the State, its departments, divisions, agencies, sections, commissions, officers, employees and agents from and against all losses, liabilities, penalties, fines, damages (including taxes), and all related costs and expenses (including reasonable attorneys’ fees and disbursements and costs of investigation, litigation, settlement, judgments, interest and penalties) incurred in connection with any action or proceeding threatened or brought against the State by a third party to the extent that such action or proceeding is based on a claim that any piece of equipment, software, commodity or service supplied by the CONTRACTOR or its subcontractors, or the operation of such equipment, software, commodity or service, infringes any United States or foreign patent, copyright, trade secret or other proprietary right of any person or entity, which right is enforceable under the laws of the United States.  In addition, should the equipment, software, commodity, or service, or the operation thereof, become or in the Contractor’s opinion be likely to become the subject of a claim of infringement, the CONTRACTOR shall at the Contractor’s sole expense (I) procure for the State the right to continue using the equipment, software, commodity or service or, if such option is not reasonably available to the CONTRACTOR, (ii) replace or modify the same with equipment, software, commodity or service of equivalent function and performance so that it becomes non-infringing, or, if such option is not reasonably available to CONTRACTOR, (iii) accept its return by the State with appropriate credits to the State against the Contractor’s charges and reimburse the State for any losses or costs incurred as a consequence of the State ceasing its use and returning it.


C.
Indemnification Obligation Not Limited


In any and all claims against the State of Michigan, its departments, divisions, agencies, sections, commissions, officers, employees and agents, by any employee of the CONTRACTOR or any of its subcontractors,  the indemnification obligation under the CONTRACT shall not be limited in any way by the amount or type of damages, compensation or benefits payable by or for the CONTRACTOR or any of its subcontractors under worker's disability compensation acts, disability benefit acts or other employee benefit acts.  This indemnification clause is intended to be comprehensive.  Any overlap in subclauses, or the fact that greater specificity is provided as to some categories of risk, is not intended to limit the scope of indemnification under any other subclauses.

D.
Continuation of Indemnification Obligation
The duty to indemnify will continue in full force and effect not withstanding the expiration or early termination of the contract with respect to any claims based on facts or conditions which occurred prior to termination.

I-K
NON INFRINGEMENT/COMPLIANCE WITH LAWS
The Contractor warrants that in performing the services called for by this Contract it will not violate any applicable law, rule, or regulation, any contracts with third parties, or any intellectual rights of any third party, including but not limited to, any United States patent, trademark, copyright, or trade secret.

I-L
WARRANTIES AND REPRESENTATIONS 

The Contract will contain customary representations and warranties by the Contractor, including, without limitation, the following:

1. The Contractor will perform all services in accordance with high professional standards in the industry;

2. The Contractor will use adequate numbers of qualified individuals with suitable training, education, experience and skill to perform the services;

3. The Contractor will use its best efforts to use efficiently any resources or services necessary to provide the services that are separately chargeable to the State;

4. The Contractor will use its best efforts to perform the services in the most cost effective manner consistent with the required level of quality and performance;

5. The Contractor will perform the services in a manner that does not infringe the proprietary rights of any third party;

6. The Contractor will perform the services in a manner that complies with all applicable laws and regulations;

7. The Contractor has duly authorized the execution, delivery and performance of the Contract;

8. The Contractor has not provided any gifts, payments or other inducements to any officer, employee or agent of the State;

9. The Contractor will maintain all equipment and software for which it has maintenance responsibilities in good operating condition and will undertake all repairs and preventive maintenance in accordance with applicable manufacturer's recommendations;

10. The Contractor will use its best efforts to ensure that no viruses or similar items are coded or introduced into the systems used to provide the services; 

11. The Contractor will not insert or activate any disabling code into the systems used to provide the services without the State's prior written approval;

12. A ninety (90) day warranty on all purchased and developed software, data conversion programs, and data and customization to the product performed by the contractor.

I-M
TIME IS OF THE ESSENCE
The Contractor agrees that time is of the essence in the performance of the Contractor’s obligations under this Contract. 

I-N
STAFFING OBLIGATIONS 
The State reserves the right to approve the Contractor’s assignment of Key Personnel to this project and to recommend reassignment of personnel deemed unsatisfactory by the State.

The Contractor shall not remove or reassign, without the State’s prior written approval any of the Key Personnel until such time as the Key Personnel have completed all of their planned and assigned responsibilities in connection with performance of the Contractor’s obligations under this Contract.  The Contractor agrees that the continuity of Key Personnel is critical and agrees to the continuity of Key Personnel.  Removal of Key Personnel without the written consent of the State may be considered by the State to be a material breach of this Contract.  The prohibition against removal or reassignment shall not apply where Key Personnel must be replaced for reasons beyond the reasonable control of the Contractor including but not limited to illness, disability, resignation or termination of the Key Personnel’s employment.

The State and the Contractor agree that the following personnel are Key Personnel for purposes of this Contract:

Robert Weldon, Sales Manager, Lansing
Phil Ross, Regional 911 Sales Manager, Southfield
Pat Anderson, Regional Service Manager, Ann Arbor

Dave Nelson, Project Manager, Detroit
Steve Smith, Project Manager, Traverse City
Bud Pesnecker, Customer Service Manager, Ann Arbor
Sherri Kessel, Customer Service Manager, Ann Arbor

I-O
WORK PRODUCT AND OWNERSHIP

1. Work Products shall be considered works made by the Contractor for hire by the State and shall belong exclusively to the State and its designees, unless specifically provided otherwise by mutual agreement of the Contractor and the State.  If by operation of law any of the Work Product, including all related intellectual property rights, is not owned in its entirety by the State automatically upon creation thereof, the Contractor agrees to assign, and hereby assigns to the State and its designees the ownership of such Work Product, including all related intellectual property rights.  The Contractor agrees to provide, at no additional charge, any assistance and to execute any action reasonably required for the State to perfect its intellectual property rights with respect to the aforementioned Work Product.

2. Notwithstanding any provision of this Contract to the contrary, any preexisting work or materials including, but not limited to, any routines, libraries, tools, methodologies, processes or technologies (collectively, the “Development Tools”) created, adapted or used by the Contractor in its business generally, including any and all associated intellectual property rights, shall be and remain the sole property of the Contractor, and the State shall have no interest in or claim to such preexisting work, materials or Development Tools, except as necessary to exercise its rights in the Work Product.  Such rights belonging to the State shall include, but not be limited to, the right to use, execute, reproduce, display, perform and distribute copies of and prepare derivative works based upon the Work Product, and the right to authorize others to do any of the foregoing, irrespective of the existence therein of preexisting work, materials and Development Tools, except as specifically limited herein.

3. The Contractor and its subcontractors shall be free to use and employ their general skills, knowledge and expertise, and to use, disclose, and employ any generalized ideas, concepts, knowledge, methods, techniques or skills gained or learned during the course of performing the services under this Contract, so long as the Contractor or its subcontractors acquire and apply such information without disclosure of any confidential or proprietary information of the State, and without any unauthorized use or disclosure of any Work Product resulting from this Contract.

I-P
CONFIDENTIALITY OF DATA AND INFORMATION
1.
All financial, statistical, personnel, technical and other data and information relating to the State’s operation which are designated confidential by the State and made available to the Contractor in order to carry out this Contract, or which become available to the Contractor in carrying out this Contract, shall be protected by the Contractor from unauthorized use and disclosure through the observance of the same or more effective procedural requirements as are applicable to the State.  The identification of all such confidential data and information as well as the State’s procedural requirements for protection of such data and information from unauthorized use and disclosure shall be provided by the State in writing to the Contractor.  If the methods and procedures employed by the Contractor for the protection of the Contractor’s data and information are deemed by the State to be adequate for the protection of the State’s confidential information, such methods and procedures may be used, with the written consent of the State, to carry out the intent of this section.

2. The Contractor shall not be required under the provisions of this section to keep confidential, (1) information generally available to the public, (2) information released by the State generally, or to the Contractor without restriction, (3) information independently developed or acquired by the Contractor or its personnel without reliance in any way on otherwise protected information of the State.  Notwithstanding the foregoing restrictions, the Contractor and its personnel may use and disclose any information which it is otherwise required by law to disclose, but in each case only after the State has been so notified, and has had the opportunity, if possible, to obtain reasonable protection for such information in connection with such disclosure. 

I-Q
REMEDIES FOR BREACH OF CONFIDENTIALITY

The Contractor acknowledges that a breach of its confidentiality obligations as set forth in section I-Q of this Contract, shall be considered a material breach of the Contract.  Furthermore the Contractor acknowledges that in the event of such a breach the State shall be irreparably harmed.  Accordingly, if a court should find that the Contractor has breached or attempted to breach any such obligations, the Contractor will not oppose the entry of an appropriate order restraining it from any further breaches or attempted or threatened breaches.   This remedy shall be in addition to and not in limitation of any other remedy or damages provided by law.

I-R
CONTRACTOR'S LIABILITY INSURANCE


The Contractor shall purchase and maintain such insurance as will protect him/her from claims set forth below which may arise out of or result from the Contractor's operations under the Contract (Purchase Order), whether such operations be by himself/herself or by any subcontractor or by anyone directly or indirectly employed by any of them, or by anyone for whose acts any of them may be liable:


(1)
Claims under workers' disability compensation, disability benefit and other similar employee benefit act.  A non‑resident Contractor shall have insurance for benefits payable under Michigan's Workers' Disability Compensation Law for any employee resident of and hired in Michigan; and as respects any other employee protected by workers' disability compensation laws of any other State the Contractor shall have insurance or participate in a mandatory State fund to cover the benefits payable to any such employee.


(2)
Claims for damages because of bodily injury, occupational sickness or disease, or death of his/her employees.


(3)
Claims for damages because of bodily injury, sickness or disease, or death of any person other than his/her employees, subject to limits of liability of not less than $1,000,000.00 each occurrence and, when applicable $5,000,000.00 annual aggregate, for non‑automobile hazards and as required by law for automobile hazards.  


(4)
Claims for damages because of injury to or destruction of tangible property, including loss of use resulting therefrom, subject to a limit of liability of not less than $300,000.00 each occurrence for non‑automobile hazards and as required by law for automobile hazards.


(5)
Insurance for Subparagraphs (3) and (4) non‑automobile hazards on a combined single limit of liability basis shall not be less than $1,000,000.00 each occurrence and when applicable, $5,000,000.00 annual aggregate.


(6)
Claims for damages because of errors and omissions in the performance of duties inherent to the profession, subject to a limit of liability of not less than $300,000.00 each occurrence and, when applicable, $1,000,000.00 annual aggregate.  For this coverage, the State requires that it be named as a co-insured party.



The insurance shall be written for not less than any limits of liability herein specified or required by law, whichever is greater, and shall include contractual liability insurance as applicable to the Contractor's obligations under the Indemnification clause of the Contract (Purchase Order).



UPON CONTRACT EXECUTION, THE CONTRACTOR'S INSURANCE AGENCY MUST FURNISH TO THE DIRECTOR OF THE ACQUISITION SERVICES, ORIGINAL CERTIFICATE(S) OF INSURANCE VERIFYING LIABILITY COVERAGE.  THE CONTRACT OR PURCHASE ORDER NO.  MUST BE SHOWN ON THE CERTIFICATE OF INSURANCE TO ASSURE CORRECT FILING.  These Certificates shall contain a provision that coverage's afforded under the policies will not be canceled until at least fifteen days prior written notice bearing the Contract Number or Purchase Order Number has been given to the Director of Acquisition Services.

I-S
NOTICE AND RIGHT TO CURE

In the event of a curable breach by the Contractor, the State shall provide the Contractor written notice of the breach and a time period of thirty (30) days to cure said breach described in the notice.  This section requiring notice and an opportunity to cure shall not be applicable in the event of successive or repeated breaches of the same nature or if the State determines in its sole discretion that the breach poses a serious and imminent threat to the health or safety of any person or the imminent loss, damage or destruction of any real or tangible personal property.

I-T
CANCELLATION

The State may cancel this Contract without further liability or penalty to the State, its departments, divisions, agencies, offices, commissions, officers, agents and employees for any of the following reasons:

1. Material Breach by the Contractor.  In the event that the Contractor breaches any of its material duties or obligations under the Contract, which are either not capable of or subject to being cured, or are not cured within the time period specified in the written notice of breach provided by the State, or pose a serious and imminent threat to the health and safety of any person, or the imminent loss, damage or destruction of any real or tangible personal property, the State may, having provided written notice of cancellation to the Contractor, cancel this Contract in whole or in part, for cause, as of the date specified in the notice of cancellation.  

In the event that this Contract is cancelled for cause, in addition to any legal remedies otherwise available to the State by law or equity, the Contractor shall be responsible for all costs incurred by the State in canceling the Contract, including but not limited to, State administrative costs, reasonable attorneys fees and court costs, and any additional costs the State may incur to procure the services required by this Contract from other sources.  All excess reprocurement costs and damages shall not be considered by the parties to be consequential, indirect or incidental, and shall not be excluded by any other terms otherwise included in the Contract.

In the event the State chooses to partially cancel this Contract for cause charges payable under this Contract will be equitably adjusted to reflect those services that are cancelled.

In the event this Contract is cancelled for cause pursuant to this section, and it is therefore determined, for any reason, that the Contractor was not in breach of contract pursuant to the provisions of this section, that cancellation for cause shall be deemed to have been a cancellation for convenience, effective as of the same date, and the rights and obligations of the parties shall be limited to that otherwise provided in the Contract for a cancellation for convenience.

2.
Cancellation For Convenience By the State.  The State may cancel this Contract for its convenience, in whole or part, if the State determines that such a cancellation is in the State’s best interest.  Reasons for such cancellation shall be left to the sole discretion of the State and may include, but not necessarily be limited to (a) the State no longer needs the services or products specified in the Contract, (b) relocation of office, program changes, changes in laws, rules, or regulations make implementation of the Contract services no longer practical or feasible, and (c) unacceptable prices for additional services requested by the State.  The State may cancel the Contract for its convenience, in whole or in part, by giving the Contractor written notice 30 days prior to the date of cancellation.  If the State chooses to cancel this Contract in part, the charges payable under this Contract shall be equitably adjusted to reflect those services that are cancelled.

3.
Non-Appropriation.  In the event that funds to enable the State to effect continued payment under this Contract are not appropriated or otherwise made available.  The Contractor acknowledges that, if this Contract extends for several fiscal years, continuation of this Contract is subject to appropriation or availability of funds for this project.  If funds are not appropriated or otherwise made available, the State shall have the right to cancel this Contract at the end of the last period for which funds have been appropriated or otherwise made available by giving written notice of cancellation to the Contractor.  The State shall give the Contractor written notice of such non-appropriation or unavailability within 30 days after it receives notice of such non-appropriation or unavailability.  

4.
Criminal Conviction.  In the event the Contractor, an officer of the Contractor, or an owner of a 25% or greater share of the Contractor, is convicted of a criminal offense incident to the application for or performance of a State, public or private Contract or subcontract; or convicted of a criminal offense including but not limited to any of the following: embezzlement, theft, forgery, bribery, falsification or destruction of records, receiving stolen property, attempting to influence a public employee to breach the ethical conduct standards for State of Michigan employees; convicted under State or federal antitrust statutes; or convicted of any other criminal offense which in the sole discretion of the State, reflects upon the Contractor’s business integrity.

5.
Approval(s) Rescinded.  In the event any final administrative or judicial decision or adjudication disapproves a previously approved request for purchase of personal services pursuant to Constitution 1963, Article 11, section 5, and Civil Service Rule 4-6.  Cancellation may be in whole or in part and may be immediate as of the date of the written notice to the Contractor or may be effective as of the date stated in such written notice. 

I-U
RIGHTS AND OBLIGATIONS UPON CANCELLATION 

1.
If the Contract is canceled by the State for any reason, the Contractor shall,(a) stop all work as specified in the notice of cancellation, (b) take any action that may be necessary, or that the State may direct, for preservation and protection of Work Product or other property derived or resulting from the Contract that may be in the Contractor’s possession, (c) return all materials and property provided directly or indirectly to the Contractor by any entity, agent or employee of the State, (d) transfer title and deliver to the State, unless otherwise directed by the Contract Administrator or his or her designee, all Work Product resulting from the Contract, and (e)  take any action to mitigate and limit any potential damages, or requests for Contractor adjustment or cancellation settlement costs, to the maximum practical extent, including, but not limited to,  canceling or limiting as otherwise applicable, those subcontracts, and outstanding orders for material and supplies resulting from the canceled Contract.

2. In the event the State cancels this Contract prior to its expiration for its own convenience, the State shall pay the Contractor for all charges due for services provided prior to the date of cancellation and if applicable as a separate item of payment pursuant to the Contract, for partially completed Work Product, on a percentage of completion basis.  In the event of a cancellation for cause, or any other reason under the Contract, the State will pay, if applicable, as a separate item of payment pursuant to the Contract, for all partially completed Work Products, to the extent that the State requires the Contractor to submit to the State any such deliverables, and for all charges due under the Contract for any cancelled services provided by the Contractor prior to the cancellation date.  All completed or partially completed Work Product prepared by the Contractor pursuant to this Contract shall, at the option of the State, become the State’s property, and the Contractor shall be entitled to receive just and fair compensation for such Work Product.  Regardless of the basis for the cancellation, the State shall not be obligated to pay, or otherwise compensate, the Contractor for any lost expected future profits, costs or expenses incurred with respect to Services not actually performed for the State.

3. If any such cancellation by the State is for cause, the State shall have the right to set-off against any amounts due the Contractor, the amount of any damages for which the Contractor is liable to the State under this Contract or pursuant to law and equity.

4. Upon a good faith cancellation, the State shall have the right to assume, at its option, any and all subcontracts and agreements for services and materials provided under this Contract, and may further pursue completion of the Work Product under this Contract by replacement contract or otherwise as the State may in its sole judgment deem expedient.

I-V
EXCUSABLE FAILURE
1.
Neither party shall be liable for any default or delay in the performance of its obligations under the Contract if and to the extent such default or delay is caused, directly or indirectly, by: fire, flood, earthquake, elements of nature or acts of God; riots, civil disorders, rebellions or revolutions in any country; the failure of the other party to perform its material responsibilities under the Contract (either itself or through another contractor); injunctions (provided the injunction was not issued as a result of any fault or negligence of the party seeking to have its default or delay excused); or any other cause beyond the reasonable control of such party; provided the non-performing party and its subcontractors are without fault in causing such default or delay, and such default or delay could not have been prevented by reasonable precautions and cannot reasonably be circumvented by the non-performing party through the use of alternate sources, workaround plans or other means, including disaster recovery plans.  In such event, the non-performing party will be excused from any further performance or observance of the obligation(s) so affected for as long as such circumstances prevail and such party continues to use its best efforts to recommence performance or observance whenever and to whatever extent possible without delay provided such party promptly notifies the other party in writing of the inception of the excusable failure occurrence, and also of its abatement or cessation.

2.
If any of the above enumerated circumstances substantially prevent, hinder, or delay performance of the services necessary for the performance of the State’s functions for more than 14 consecutive days, and the State determines that performance is not likely to be resumed within a period of time that is satisfactory to the State in its reasonable discretion, then at the State’s option:  (a) the State may procure the affected services from an alternate source, and the State shall not be liable for payments for the unperformed services under the Contract for so long as the delay in performance shall continue; (b) the State may cancel any portions of the Contract so affected and the charges payable thereunder shall be equitably adjusted to reflect those services canceled; or (c) the Contract will be canceled without liability of the State to the Contractor as of the date specified by the State in a written notice of cancellation to the Contractor.  The Contractor will not have the right to any additional payments from the State as a result of any excusable failure occurrence or to payments for services not rendered as a result of the excusable failure condition.  Defaults or delays in performance by the Contractor which are caused by acts or omissions of its subcontractors will not relieve the Contractor of its obligations under the Contract except to the extent that a subcontractor is itself subject to any excusable failure condition described above and the Contractor cannot reasonably circumvent the effect of the subcontractor’s default or delay in performance through the use of alternate sources, workaround plans or other means.  

I-W
ASSIGNMENT
The Contractor shall not have the right to assign this Contract or to assign or delegate any of its duties or obligations under this Contract to any other party (whether by operation of law or otherwise), without the prior written consent of the State.  Any purported assignment in violation of this section shall be null and void.  Further, the Contractor may not assign the right to receive money due under the Contract without the prior written consent of the State Acquisition Services Director.

Not withstanding the foregoing, Contractor may assign this Agreement, with prior written consent of the State, in whole or  part, to any of its affiliates.  Upon such assignment and assumption of liability thereto by assignees, the assignor shall be discharged of any liability under this Agreement.  Without limiting the generality of the foregoing, this Agreement shall be binding upon and shall inure to the benefit of the parties’ respective successors and assigns.

I-X
DELEGATION
The Contractor shall not delegate any duties or obligations under this Contract to a subcontractor other than a subcontractor named in the bid unless the State Acquisition Services Director has given written consent to the delegation.

I-Y
NON-DISCRIMINATION CLAUSE
In the performance of any Contract or purchase order resulting herefrom, the bidder agrees not to discriminate against any employee or applicant for employment, with respect to their hire, tenure, terms, conditions or privileges of employment, or any matter directly or indirectly related to employment, because of race, color, religion, national origin, ancestry, age, sex, height, weight, marital status, physical or mental disability unrelated to the individual’s ability to perform the duties of the particular job or position.  The bidder further agrees that every subcontract entered into for the performance of any Contract or purchase order resulting herefrom will contain a provision requiring non-discrimination in employment, as herein specified, binding upon each subcontractor.  This covenant is required pursuant to the Elliot Larsen Civil Rights Act, 1976 Public Act 453, as amended, MCL 37.2101, et seq, and the Persons with Disabilities Civil Rights Act, 1976 Public Act 220, as amended, MCL 37.1101, et seq, and any breach thereof may be regarded as a material breach of the Contract or purchase order.

I-Z
MODIFICATION OF SERVICE
The Director of Acquisition Services reserves the right to modify this service during the course of this Contract.  Such modification may include adding or deleting tasks that this service shall encompass and/or any other modifications deemed necessary.

Any Contract resulting from this RFP may not be revised, modified, amended, extended, or augmented, except by a writing executed by the parties hereto, and any breach or default by a party shall not be waived or released other than in writing signed by the other party.


The State reserves the right to request from time to time, any changes to the requirements and specifications of the Contract and the work to be performed by the Contractor under the Contract.  The Contractor shall provide a change order process and all requisite forms.  The State reserves the right to negotiate the process during contract negotiation.  At a minimum, the State would like the Contractor to provide a detailed outline of all work to be done, including tasks necessary to accomplish the deliverables, timeframes, listing of key personnel assigned, estimated hours for each individual per task, and a complete and detailed cost justification.

1.
Within five (5) business days of receipt of a request by the State for any such change, or such other period of time as to which the parties may agree mutually in writing, the Contractor shall submit to the State a proposal describing any changes in products, services, timing of delivery, assignment of personnel, and the like, and any associated price adjustment.  The price adjustment shall be based on a good faith determination and calculation by the Contractor of the additional cost to the Contractor in implementing the change request less any savings realized by the Contractor as a result of implementing the change request.  The Contractor's proposal shall describe in reasonable detail the basis for the Contractor's proposed price adjustment, including the estimated number of hours by task by labor category required to implement the change request.

2.
If the State accepts the Contractor's proposal, it will issue a change notice and the Contractor will implement the change request described therein.  The Contractor will not implement any change request until a change notice has been issued validly.  The Contractor shall not be entitled to any compensation for implementing any change request or change notice except as provided explicitly in an approved change notice.

3.
If the State does not accept the Contractor's proposal, the State may:

a)
withdraw its change request; or

b)
modify its change request, in which case the procedures set forth above will apply to the modified change request.


If the State requests or directs the Contractor to perform any activities that are outside the scope of the Contractor's responsibilities under the Contract ("New Work"), the Contractor must notify the State promptly, and before commencing performance of the requested activities, that it believes the requested activities are New Work.  If the Contractor fails to so notify the State prior to commencing performance of the requested activities, any such activities performed before notice is given by the Contractor shall be conclusively considered to be In-scope Services, not New Work.


If the State requests or directs the Contractor to perform any services or functions that are consistent with and similar to the services being provided by the Contractor under the Contract, but which the Contractor reasonably and in good faith believes are not included within the scope of the Contractor's responsibilities and charges as set forth in the Contract, then prior to performing such services or function, the Contractor shall promptly notify the State in writing that it considers the services or function to be an "Additional Service" for which the Contractor should receive additional compensation.  If the Contractor does not so notify the State, the Contractor shall have no right to claim thereafter that it is entitled to additional compensation for performing such services or functions.  If the Contractor does so notify the State, then such a service or function shall be governed by the change request procedure set forth in the preceding paragraph.


IN THE EVENT PRICES ARE NOT ACCEPTABLE TO THE STATE, THE CONTRACT SHALL BE SUBJECT TO COMPETITIVE BIDDING BASED UPON THE NEW SPECIFICATIONS.

I-AA
NOTICES
Any notice given to a party under this Contract must be written and shall be deemed effective, if addressed to such party as addressed below upon (i) delivery, if hand delivered; (ii) receipt of a confirmed transmission by facsimile if a copy of the notice is sent by another means specified in this section; (iii) the third (3rd) Business Day after being sent by U.S. mail, postage pre-paid, return receipt requested; or (iv) the next Business Day after being sent by a nationally recognized overnight express courier with a reliable tracking system.



For the Contractor: 

Robert Weldon

SBC Ameritech

221 N. Washington Square, Suite 227

Lansing, MI 48933
For the State:


Maritza Garcia-Strong
Tactical Purchasing

DMB, Acquisition Services

2nd Floor, Mason Building

P.O. Box 30026

Lansing, MI 48909

Either party may change its address where notices are to be sent giving written notice in accordance with this section.

I-BB
ENTIRE AGREEMENT

This Contract shall represent the entire agreement between the parties and supersedes all proposals or other prior agreements, oral or written, and all other communications between the parties relating to this subject. 
I-CC
NO WAIVER OF DEFAULT
The failure of a party to insist upon strict adherence to any term of this Contract shall not be considered a waiver or deprive the party of the right thereafter to insist upon strict adherence to that term, or any other term, of the Contract.
I-DD
SEVERABILITY
Each provision of the Contract shall be deemed to be severable from all other provisions of the Contract and, if one or more of the provisions of the Contract shall be declared invalid, the remaining provisions of the Contract shall remain in full force and effect.

I-EE
HEADINGS

Captions and headings used in the Contract are for information and organization purposes.  Captions and headings, including inaccurate references, do not, in any way, define or limit the requirements or terms and conditions of this Contract.

I-FF
RELATIONSHIP OF THE PARTIES 

The relationship between the State and the Contractor is that of client and independent Contractor.  No agent, employee, or servant of the Contractor or any of its subcontractors shall be or shall be deemed to be an employee, agent, or servant of the State for any reason.  The Contractor will be solely and entirely responsible for its acts and the acts of its agents, employees, servants and subcontractors during the performance of this Contract.

I-GG
UNFAIR LABOR PRACTICES
Pursuant to 1980 Public Act 278, as amended, MCL 423.231, et seq, the State shall not award a Contract or subcontract to an employer whose name appears in the current register of employers failing to correct an unfair labor practice compiled pursuant to section 2 of the Act.  This information is compiled by the United States National Labor Relations Board.

A Contractor of the State, in relation to the Contract, shall not enter into a Contract with a subcontractor, manufacturer, or supplier whose name appears in this register.  Pursuant to section 4 of 1980 Public Act 278, MCL 423.324, the State may void any Contract if, subsequent to award of the Contract, the name of the Contractor as an employer, or the name of the subcontractor, manufacturer or supplier of the Contractor appears in the register.

I-HH
SURVIVOR
Any provisions of the Contract that impose continuing obligations on the parties including, but not limited to the Contractor’s indemnity and other obligations shall survive the expiration or cancellation of this Contract for any reason.

I-II
GOVERNING LAW
This Contract shall in all respects be governed by, and construed in accordance with, the laws of the State of Michigan.  Any dispute arising herein shall be resolved in the State of Michigan.

I-JJ
YEAR 2000 SOFTWARE COMPLIANCE

The vendor warrants that all software for which the vendor either sells or licenses to the State of Michigan and used by the State prior to, during or after the calendar year 2000, includes or shall include, at no added cost to the State, design and performance so the State shall not experience software abnormality and/or the generation of incorrect results from the software, due to date oriented processing, in the operation of the business of the State of Michigan.

The software design, to insure year 2000 compatibility, shall include, but is not limited to: data structures (databases, data files, etc.) that provide 4-digit date century; stored data that contain date century recognition, including, but not limited to, data stored in databases and hardware device internal system dates; calculations and program logic  (e.g., sort algorithms, calendar generation, event recognition, and all processing actions that use or produce date values) that accommodates same century and multi-century formulas and date values; interfaces that supply data to and receive data from other systems or organizations that prevent non-compliant dates and data from entering any State system; user interfaces (i.e., screens, reports, etc.) that accurately show 4 digit years; and assurance that the year 2000 shall be correctly treated as a leap year within all calculation and calendar logic.

I-KK
CONTRACT DISTRIBUTION
The Acquisition Services shall retain the sole right of Contract distribution to all State agencies and local units of government unless other arrangements are authorized by the Acquisition Services.

I-LL
STATEWIDE CONTRACTS
If the contract is for the use of more than one agency and if the goods or services provided under the contract do not meet the form, function and utility required by an agency, that agency may, subject to state Acquisition Services policies, procure the goods or services from another source.

I-MM
ADHERANCE TO PM METHODOLOGY STANDARD
The State has adopted a standard, documented Project Management Methodology (PMM) for use on all Information Technology (IT) based projects.  This policy is referenced in the document titled “Project Management Methodology” – DMB Administrative Guide Procedure 1380.02 issued June 2000.  Vendors may obtain a copy of this procedure by contacting the DMB Office of Information Technology Solutions.  The State of Michigan Project Management Methodology can be obtained from the DMB Office of Project Management’s website at http://www.michigan.gov/dit.

The contractor shall use the State’s PMM to manage State of Michigan Information Technology (IT) based projects.  The requesting agency will provide the applicable documentation and internal agency processes for the methodology.  If the vendor requires training on the methodology, those costs shall be the responsibility of the vendor, unless otherwise stated.

I-NN
TRANSITION ASSISTANCE 
If this Contract is not renewed at the end of this term, or is canceled prior to its expiration, for any reason, the Contractor must provide for up to 90 days after the expiration or cancellation of this Contract, all reasonable transition assistance requested by the State, to allow for the expired or canceled portion of the Services to continue without interruption or adverse effect, and to facilitate the orderly transfer of such services to the State or its designees.  Such transition assistance will be deemed by the parties to be governed by the terms and conditions of this Contract, (notwithstanding this expiration or cancellation) except for those Contract terms or conditions that do not reasonably apply to such transition assistance.  The State shall pay the Contractor for any resources utilized in performing such transition assistance at the most current rates provided by the Contract for Contract performance.  If the State cancels this Contract for cause, then the State will be entitled to off set the cost of paying the Contractor for the additional resources the Contractor utilized in providing transition assistance with any damages the State may have otherwise accrued as a result of said cancellation.

I-OO
DISCLOSURE OF LITIGATION 

1. The Contractor shall notify the State in its bid proposal, if it, or any of its subcontractors, or their officers, directors, or key personnel under this Contract, have ever been convicted of a felony, or any crime involving moral turpitude, including, but not limited to fraud, misappropriation or deception.  Contractor shall promptly notify the State of any criminal litigation, investigations or proceeding which may have arisen or may arise involving the Contractor or any of the Contractor’s subcontractor, or any of the foregoing entities’ then current officers or directors during the term of this Contract and three years thereafter.

2. The Contractor shall notify the State in its bid proposal, and promptly thereafter as otherwise applicable, of any civil litigation, arbitration, proceeding, or judgments that may have arisen against it or its subcontractors during the five years proceeding its bid proposal, or which may occur during the term of this Contract or three years thereafter, which involve (1) products or services similar to those provided to the State under this Contract and which either involve a claim in excess of $250,000 or which otherwise may affect the viability or financial stability of the Contractor , or (2) a claim or written allegation of fraud by the Contractor or any subcontractor hereunder, arising out of their business activities, or (3) a claim or written allegation that the Contractor or any subcontractor hereunder violated any federal, state or local statute, regulation or ordinance.  Multiple lawsuits and or judgments against the Contractor or subcontractor, in any an amount less than $250,000 shall be disclosed to the State to the extent they affect the financial solvency and integrity of the Contractor or subcontractor.

3. All notices under subsection 1 and 2 herein shall be provided in writing to the State within fifteen business days after the Contractor learns about any such criminal or civil investigations and within fifteen days after the commencement of any proceeding, litigation, or arbitration, as otherwise applicable.  Details of settlements which are prevented from disclosure by the terms of the settlement shall be annotated as such. Semi-annually, during the term of the Contract, and thereafter for three years, Contractor shall certify that it is in compliance with this Section.  Contractor may rely on similar good faith certifications of its subcontractors, which certifications shall be available for inspection at the option of the State.

4. Assurances - In the event that such investigation, litigation, arbitration or other proceedings disclosed to the State pursuant to this Section, or of which the State otherwise becomes aware, during the term of this Contract, causes the State to be reasonably concerned about:

a) the ability of the Contractor or its subcontractor to continue to perform this Contract in accordance with its terms and conditions, or

b) whether the Contractor or its subcontractor in performing services is engaged in conduct which is similar in nature to conduct alleged in such investigation, litigation, arbitration or other proceedings, which conduct would constitute a breach of this Contract or violation of Michigan or Federal law, regulation or public policy, then

the Contractor shall be required to provide the State all reasonable assurances requested by the State to demonstrate that: (a) the Contractor or its subcontractors hereunder will be able to continue to perform this Contract in accordance with its terms and conditions, (b) the Contractor or its subcontractors will not engage in conduct in performing services under this Contract which is similar in nature to the conduct alleged in any such litigation, arbitration or other proceedings.

5. The Contractor’s failure to fully and timely comply with the terms of this section, including providing reasonable assurances satisfactory to the State, may constitute a material breach of this Contract.  

I-PP
PERFORMANCE AND RELIABILITY EVALUATION (PARE)
When the State requires that a performance and reliability evaluation (PARE) is to be performed, the standard of performance for the PARE will be closely monitored during the acceptance period.

In the event that the PARE is for components only, all references to systems (processors) should be changed to components.  The Performance and Reliability Evaluation will consist of two phases.

A.
PHASE I

The first phase shall be comprised of a specification compliance review of the equipment listed on the ordering documents.  Such equipment shall be checked for total compliance with all required specifications of the RFQ.  In the event that the State determines that any component or feature of the delivered equipment or software does not comply with the mandatory specifications of the RFQ, the State shall so notify the Contractor, allowing 14 calendar days for rectification by the Contractor.  Should the Contractor be unable to rectify the deficiency, the State reserves the right to cancel the ordering document.  Should the equipment and software pass the specification conformance review, the equipment shall enter Phase II of the PARE.


B.
PHASE II


(1)
Determination of System Readiness

a.
Prior to the PARE, a committee of three persons will be formed to evaluate the system's performance on a daily basis.  The committee will consist of one Contractor representative and two State personnel.

b.
The PARE will begin on the installation dates when the Contractor certifies that the equipment is ready for use by the State.


(2)
During the PARE:

All rerun times resulting from equipment failure and preventive maintenance shall be excluded from the performance hours.

a.
All reconfiguration and reload time shall be excluded from the performance hours.

b.
If files are destroyed as a result of a problem with Contractor equipment and must be rebuilt, the time required to rebuild the files will be considered "down‑time" for the system.

c.
If the Contractor requests access to failed equipment and the State refuses, then such maintenance will be deferred to a mutually agreeable time and the intervening time will not count against the PARE.

d.
A functional benchmark demonstration will be run for the PARE Committee to confirm that the installed system is capable of performing the same functions that were demonstrated.  This run must be completed to the satisfaction of the PARE Committee.


C.
STANDARD OF PERFORMANCE

a.
The performance period (a period of thirty consecutive calendar days) shall commence on the installation date, at which time the operational control becomes the responsibility of the State.  It is not required that one thirty day period expire in order for another performance period to begin.

b.
If each component operates at an average level of effectiveness of 95 percent or more for a period of 30 consecutive days from the commencement date of the performance period, it shall be deemed to have met the State's standard of performance period.  The State shall notify the Contractor in writing of the successful completion of the performance period.  The average effectiveness level is a percentage figure determined by dividing the total operational use time by the total operational use time plus associated down‑time.  In addition, the equipment shall operate in substantial conformance with the Contractor's published specifications applicable to such equipment on the date of this Agreement.  Equipment added by amendment to this contract shall operate in conformance with the Contractor's published specifications applicable to such equipment at the time of such amendment.

c.
During the successful performance period, all rerun time resulting from equipment failure and preventive maintenance time shall be excluded from the performance period hours.  All reconfigurations and reload time shall be excluded from the performance hours.  Equipment failure down‑time shall be measured by those intervals during the performance period between the time that the Contractor is notified of equipment failure and the time that the equipment is returned to the State in operating condition.

d.
During the successful performance period, a minimum of 80 hours of operational use time on each component will be required as a basis for computation of the average effectiveness level.  However, in computing the effectiveness level, the actual number of operational use hours shall be used when in excess of the minimum stated above.

e.
No more than one hour will accrue to the performance hours during any one wall clock hour.

f.
Equipment shall not be accepted by the State and no charges will be paid by the State until the standard of performance is met.

g.
When a system involves on‑line machines which are remote to the basic installation, the required effectiveness level shall apply separately to each component in the system.

h.
Promptly upon successful completion of the performance period, the State shall notify the Contractor in writing of acceptance of the equipment and authorize the monthly payments to begin on the first day of the successful performance period.

i.
If successful completion of the performance period is not attained within 90 days of the installation date, the State shall have the option of terminating the Contract, or continuing the performance tests.  The State's option to terminate the contract shall remain in effect until such time as a successful completion of the performance period is attained.  The Contractor shall be liable for all outbound preparation and shipping costs for contracted items returned under this clause.

j. The PARE will be complete when the equipment has met the required effectiveness level for the prescribed time period.

I-QQ
LIQUIDATED DAMAGES

A.
The State and the Contractor hereby agree to the specific standards set forth in this Contract.  It is agreed between the Contractor and the State that the actual damages to the State as a result of Contractor's failure to provide promised services would be difficult or impossible to determine with accuracy.  The State and the Contractor therefore agree that liquidated damages as set out herein shall be a reasonable approximation of the damages that shall be suffered by the State as a result thereof.  Accordingly, in the event of such damages, at the written direction of the State, the Contractor shall pay the State the indicated amount as liquidated damages, and not as a penalty.  Amounts due the State as liquidated damages, if not paid by the Contractor within fifteen (15) days of notification of assessment, may be deducted by the State from any money payable to the Contractor pursuant to this Contract.  The State will notify the Contractor in writing of any claim for liquidated damages pursuant to this paragraph on or before the date the State deducts such sums from money payable to the Contractor. No delay by the State in assessing or collecting liquidated damages shall be construed as a waiver of such rights.

B.
The Contractor shall not be liable for liquidated damages when, in the opinion of the State, incidents or delays result directly from causes beyond the control and without the fault or negligence of the Contractor.  Such causes may include, but are not restricted to, acts of God, fires, floods, epidemics, and labor unrest; but in every case the delays must be beyond the control and without the fault or negligence of the Contractor.  The Contractor is liable for liquidated damages for delays, if the supplies or services to be furnished by subcontractors were obtainable from other sources in sufficient time to permit the Contractor to meet the required performance schedule.
C.
Liquidated damages will be assessed as follows:  
1. If the Contractor does not complete the System or any features, Software programs or accessories with the System, ready for Operational Use on the mutually agreed upon Phase Acceptance Milestone date for each phase or the mutually agreed upon Statewide System Acceptance Milestone date, then the Contractor shall pay to the State, as fixed and agreed, liquidated damages, for each calendar day the Contractor delays the Phase Acceptance Milestone date or Statewide System Acceptance Milestone date for such System components, but not more than 180 calendar days in lieu of all other damages due to such non-acceptance, an amount of $1000.00 a day not to exceed an aggregate damage assessment of 7% of the total purchase price of the System.  Such damages shall constitute the State’s sole and exclusive remedy against contractor for any such failure.  Such damages do not include the potential for performance failure caused by the State and any Force Majeure incident.

2. If some but not all of the System equipment, Software or accessories are installed or delivered ready for Operational Use, by the Phase Acceptance Milestone or Statewide System Acceptance Milestone date, and the State makes Operational Use of any such installed System equipment, liquidated damages shall not accrue against those pieces of System equipment.  The liquidated damages payment will be prorated accordingly.

3.
If the Phase Acceptance Milestone or Statewide System Milestone date is delayed more than one hundred and eighty (180) calendar days, then by written notice to the Contractor, the State may terminate the right of the Contractor to install and may obtain substitute System components.  The Contractor shall also be liable for outbound preparation and shipping costs for contracted items returned under this clause.

SECTION II

WORK STATEMENT

II-A
BACKGROUND/PROBLEM STATEMENT
The Michigan State Police has seven regional dispatch centers located at Lansing, Detroit, Bridgeport, Paw Paw, Rockford, Gaylord, and Negaunee.  Four of these dispatch centers (Detroit, Rockford, Gaylord and Negaunee) answer 9-1-1 wireless telephone calls in their areas.

In 1994, joint lobbying by national public safety associations/representatives caused the FCC to issue an order for service parity between wireline E9-1-1 systems and wireless services (FCC’s Docket #94-102).  Because of the magnitude and technical challenges created by the FCC order, the FCC released a Report and Order in 1996 providing for phased-in implementation to permit appropriate technological adjustments to bring wireless service up to par with wireline service. 

Wireless Phase I :
Phase I requires wireless carriers to identify the calling party’s call-back number to the PSAP, as well as the location of the receiving cellular antenna (tower) through which the call was received.  In the event of disconnect, the PSAP could call the caller back, and the location of the tower would provide a general level of location information facilitating delivery of the 9-1-1 call to the appropriate PSAP.  (Although this was federally mandated, the wireless providers were not in compliance by the required date.)

Wireless Phase II :

Phase II requires the wireless carrier to identify the specific location of the caller (within an agreed-upon margin of error) and deliver information to the PSAP in the form of earth coordinates.  Since issuance of the 1996 Report and Order, it has become clear that new technologies assumed to be available were not ready to meet the mandated deployment dates.  The FCC has revised the 10/1/01 date and broken it into four phases, and the date for total compliance is now on hold.

Phase II necessitates incorporation of location-determining technology into each dispatch center to handle this ANI/ALI technology – receiving the locational information.

II-B
SYSTEM TECHNICAL SPECIFICATIONS – ENCHANCED 9-1-1- SYSTEM
1.1 General Overview

The contractor shall be responsible for providing a complete Enhanced 9-1-1  (E9-1-1) system providing Automatic Number Identification (ANI) and Automatic Location Identification (ALI), along with the functions specified in this document.  This system shall interface with the Meridian Option 11 Mini PBX or the Avaya Definity G3I PBX.  Responsibility shall include all equipment, installation, maintenance, and training needed to provide the Michigan State Police with a complete and fully operational Enhanced 9-1-1 system utilizing a proven computer telephony interface.

1.1.1 The main function of the E9-1-1 Customer Premises Equipment (CPE) is to provide the phone number (ANI) and address (ALI) of a party dialing 9-1-1, to one or more specialized agents and an effective way to transfer data to another agency.

1.1.2 Installation and cutover plan of the new Enhanced 9-1-1 CPE which will ensure no interruption of the existing service.

VESTA Standard – VESTA equipment is installed in parallel with existing customer premises equipment (CPE) so as to minimize or eliminate downtime. With this installation methodology, calls continue to be processed on the existing CPE until the moment of actual changeover to VESTA. Installation takes place around working call-takers. Provided below is a high level overview of parallel installation.

· All backroom equipment is installed.

· New LAN cabling is installed.

· VESTA components are installed and connected to the new LAN.

· Testing is carried out.

· Upon successful completion of testing, call-takers begin call processing with VESTA.

· Current CPE is disconnected and removed.

This process assumes there is sufficient space and facilities to have both systems installed at the same time. If there is insufficient space, modifications will be made to the plan to accommodate a compromise taking advantage of existing space and facilities while minimizing downtime.

VESTA Meridian – SBC will install and test the servers and workstations without interruption or degradation of the existing service by gradually moving all lines over until all are received through the VESTA hardware.

1.1.3 Because of the critical nature of emergency response services, the CPE ANI/ALI equipment must incorporate the following standard features:

1.1.4 PSAP Telecommunications Managers:

· Zero down-time (fault tolerant)

· Economical cost for both equipment and maintenance

· Expandability for future needs and requirements

· Compatibility with various telephone and CAD systems

· User-friendly operation

· Embedded management support

· Ability to provide system/operator performance statistics

· Remote maintenance and alarming

1.1.5 79-1-1 Calltakers/Dispatchers:

· Transfer/autodial
· Programmable speed-dial numbers (virtually unlimited)
· Distinctive/selectable ring tone for 9-1-1 lines
· Emergency call waiting queue
· Adjustable transmit/receive levels
· ANI/ALI store and recall
· Built-in TDD (telephone device for the deaf) call processing
· Printer interface for TDD and/or ALI printout
1.1.6 E9-1-1 Equipment Provider:

· High reliability
· Ease of installation and maintenance
· Remote maintenance (minimum on-site intervention)
· Complete flexibility for specific user needs
· Minimal inventory requirements
1.2 Mandatory ANI/ALI Controller Features

1.2.1 The E9-1-1 ANI/ALI controller shall not require any common-control equipment.  One single point of failure shall not affect the overall operation of the system.  Except for power sources, which must be redundant, there shall be no part of the system dependent upon another part to perform its specific function, nor any part controlling more than one function.

VESTA Standard – the MAARS controller and VESTA software (VESTA Standard) are designed with no single point of failure. The MAARS system features a fully-distributed, fault-tolerant architecture. This exceptional reliability and fault tolerance is attained through a non-blocking switching architecture that

eliminates any centralized processing. The MAARS system is completely Y2K compliant and compliant with FCC Docket 94-102 relating to Phase I and Phase II for 10/20 digit ANI based on the NENA recommendations.

Designed as a group of individual, self-contained modules, each is responsible for one and only one function. Each module is equipped with specific hardware and software to perform its dedicated system function. Alphabetically, the modules include:

· Alarm Reporting Unit (ARU)

· Answering Position Unit (APU)

· Battery Backup Unit (BBU)

· Battery Pack Unit (BPU)

· Call Records Unit (CRU)

· CAD Interface Unit (CIU)

· Dial-up Transfer Unit (DTU)

· Data Base Unit (DBU)

· Line Interface Unit (LIU)

· Power Converter Unit (PCU)

· Program Storage Cartridge (PSC)

· Power Supply Unit (PSU)

· PBX Data Interface Unit (PXU)

· Remote Maintenance Unit (RMU)

· Remote Print Unit (RPU)

· Trunk Interface Unit (TIU)

MAARS may contain one or more of each of these modules, depending on the system configuration. All the modules (except for the APUs, BBUs and ARUs) are packaged together in an equipment rack or cabinet located in the equipment room. Modules are rectangular units that are mounted on standard 7½” equipment bars. The modules come in two widths, 2” small and 4” large.

Once installed in mounting bars, modules can be positioned in a variety of equipment enclosures, giving added flexibility to the system. Open racks, enclosed cabinets, and wall-mounted assemblies are offered as factory packaging. If desired, modules can be shipped independently for mounting in customer owned or provided enclosures.

VESTA Meridian – redundancy of the ANI/ALI controller in a Meridian environment is completely dependent on the current switch configuration. However, the proposed VESTA system uses robust servers and workstations with a track record of very little down time if any. PEI’s servers are redundant in nature, using a cluster of domain controllers for processing of ALI requests, spilling data over to CAD, synchronizing the date and time on all nodes of our network and the PBX as well.

In the event one domain controller is rendered inoperable, the other domain controllers can continue carrying the load of the PSAP until the downed domain controller is restored to a fully functional state. PEI’s system can also use battery backup UPS for added security. The hardware also contains significant amounts of RAM for applications to use without affecting the other applications running on the system, dual hot swap-able power supplies, Redundant Array of Independent Drives (level 5), and multiple processors to maintain the optimum uptime for the call center.

With the inherent alarming systems in the proposed hardware, the added alarming and recovery capabilities within the VESTA network, and the use of PEI’s Mission Control to proactively monitor the integrity of the VESTA network, the level of confidence in maintaining PSAP functionality is supported. Through the use of secure network access, varying dial in options with secure accounts, we feel the system is rock solid to meet the high demands of today’s Public Safety Answering Points.

1.2.2 Due to the critical nature of 9-1-1, specify in detail how their product offering will meet the Michigan State Police requirement for no-single-point-of-failure.  These specifications will state the number of 9-1-1 trunks, administrative lines, answering positions and functions associated with a particular circuit card and/or interface unit.  Major system components such as the number of DTMF receivers, MF (ANI) decoders, and ALI request interfaces associated with each individual trunk and line circuit must be provided.

VESTA Standard and Meridian – Please see 1.2.1 above for details on single point of failure. PEI’s VESTA solution incorporates a “herbie” box for audio support. The herbie 403VOX model provides support for the detection and notification of DTMF signals. Because of the use of the herbie for audio, DTMF can be detected while the wave device is in use.

1.2.3 With the exception of power sources, redundancy shall be optional for any function.  If the Michigan State Police feels a particular function or feature is critical to PSAP operation, a “hot-standby” module must be capable of being incorporated into the system.  In the event of an equipment failure in the system, the system shall automatically transfer the functions performed by the defective unit to the redundant unit. 

Specify how system meets these requirements and what happens to active calls, calls in progress, in queue, or on hold during a switchover.

VESTA Standard – the modularity of MAARS also makes for a built in redundancy factor in the system, even without multiple “hot-standby” modules. A failure in one module cannot affect the operation of another module.

For instance, because a Trunk Interface Unit (TIU) only controls one E9-1-1 trunk, a failure of a TIU only affects service on that trunk. Other trunks, interfaced to other TIUs, will continue to function undisturbed. A failure of the DBU will disrupt ALI retrieval, but the call can still be answered and ANI provided to the call-taker via the TIU.

If there is a problem with the Remote Print Unit (RPU), remote print capability is the only feature affected, and so on. With this in mind, there is no need to have a set of redundant components in a system. However, if the center feels a particular feature is critical to the center’s operation, optional “hot-standby” modules can be incorporated into the system. Most modules have a redundant (hot stand-by) option. In this, a primary module can be configured with an identical secondary unit, which is disabled during normal operation. Should the primary module fail, the secondary module will automatically be enabled. This automatic switch-over will allow for continuous operation without interruption for most systems features.

VESTA Meridian – Please see 1.2.1 for details on redundancy.

	


1.3 Trunk and Line Interfaces

1.3.1 Line and trunk requirements for the Enhanced 9-1-1 system will be dependent upon the immediate needs of each of the seven dispatch centers plus 20 percent for future growth.  

1.3.2 The system shall be wired for a total of 36 lines and/or trunks.  At any time the system may be expanded to any combination of line types:  E9-1-1, seven-digit emergency, ringdown, or administrative by simply adding the line and correct interface card.  No additional rack, control shelf or other extensive hardware shall be required.  Charges for adding lines should be on an as-needed basis (if one additional line is needed, pay for one only).

VESTA Standard – SBC’s proposed solution meets these requirements. In addition, system expansion can be accomplished by merely adding the required module, feature or function. The addition of one E9-1-1 trunk requires merely the addition of a single Trunk Interface Unit. The addition of one call-taker position requires the addition of a single Answering Position Unit. There is no limit to the number of telephone consoles, lines and/or trunks in a non-squared environment. In a squared environment, the total number of answering positions would be 128.

VESTA Meridian – if the switch is not already configured for up to 36 lines, system expansion can be accomplished by merely adding the required Digital Line Card(s) or Universal Trunk Card(s) to the existing switch. Switch additions/changes are to be provided by MSP’s current Meridian provider.

1.3.3 The Contractor shall provide a detail of the system’s configuration of lines, trunks, and answering positions, both equipped for and wired for, so the Michigan State Police may determine the system’s expandability.

1.3.4 The E9-1-1 trunk interface shall control one central office link carrying ANI.  To ensure compatibility to any type of terminal equipment (key system, PBX, ACD, etc.), each trunk interface shall transform one E9-1-1 tandem trunk, TSPS/CAMA trunk, or other reverse battery supervision trunk using MF signaling into a Class C service line.  The trunk interface shall decode MF tones presented with various protocols, and then send corresponding ANI to the answering position handling the emergency call.

VESTA Standard – MAARS is a network of microprocessor-based modules performing a variety of individual tasks associated with 9-1-1 call processing. These modules communicate with each other and the APU (either MAARS APU or VESTA) through an Emergency Local Area Network (ELAN).

MAARS features an automatic diagnostic element known as the Remote Maintenance Unit (RMU). The RMU utilizes the ELAN to monitor operations of each module. If a malfunction is detected, the RMU attempts to reprogram the faulty module, or it enables a redundant or replacement module.

The following shows line capabilities with each related MAARS module:

	Trunk Interface Unit (TIU)(
	(1) 9-1-1 trunk

	Multi-line Interface Unit (MIU)
	(4) admin lines

	CCX line card
	(2) lines

	CCX control pack
	controls a single console


VESTA Meridian – the proposed VESTA Meridian solution is fully compliant with today’s NENA standards for processing Enhanced MF signaling. SBC has also included support for the much-desired 20-digit Phase II Wireless call processing format in areas of the country where it is in use or planned to be used. VESTA currently can receive and perform ALI database queries using 8-, 10- or 20-digits of MF/Enhanced MF and 20-digit ANI/pANI signaling provided the existing switch has the required MF Receiver Cards installed.

1.3.5 The E9-1-1 trunk interface shall be capable of interfacing with a contractor-provided time-synchronization device.  This interface will assure all positions and components of the 9-1-1 system, CAD and logging recorder are time-synchronized.

VESTA Standard – the MAARS 9-1-1 Controller supports connectivity to a time synchronization device such as a Spectracom Netclock/2 device. This connectivity provides a reliable date and time source delivered to each PC on the VESTA network.

VESTA Meridian – the VESTA system currently provides an interface to a master clock device via data format 0 and 1. Time is synchronized from the VESTA server, which, in turn, distributes time automatically to each VESTA position. VESTA’s CDR port supports connectivity for interfacing to time synchronization master clock sources such as the Spectracom Netclock/2 device. This connectivity provides a reliable date and time source delivered to each PC on the VESTA network.

1.3.6 The system shall be equipped with six seven-digit emergency lines and shall incorporate the Caller ID feature providing ANI in the incoming ring cycle as specified in BellCore document TR-TSY-000031.

VESTA Standard – the MAARS 9-1-1 controller allows for connection of one (1) trunk per Trunk Interface Module unit of the MAARS equipment using CAMA technology. When a call is answered at any of the positions, the ANI is delivered to the station using PEI’s ELAN network (ALI is included with the ANI). CLID information is also delivered to the station when a call is answered using the Multi-line Interface Module or the Line Interface Module.

VESTA Meridian – the VESTA solution is designed to allow the Meridian switch to do its task of decoding the ANI (E9-1-1 Meridian Software required) or Calling Line ID (Primary Rate Interface required) and immediately passing the call as quickly as it can to the call taker. Therefore, there is no need to add a decoder in front of an already robust ANI/Caller ID decoding system.

1.3.7 Due to space limitations, the ANI of the Caller ID feature shall be displayed in the same ANI screen as that of an E9-1-1 call.  In option, lines equipped with Caller ID should be capable of retrieving information based on ANI and display this information to the same ALI display device as that of the E9-1-1 call.  The request format, communications protocol, and transmission speed shall be compatible to the AT&T or Nortel standard.  The request format shall also be programmable to interface with various database protocols.

VESTA Standard and Meridian – the VESTA CTI application will provide ANI and Caller ID ANI in the same display window. No additional or adjunct window or device is required. The VESTA/MAARS and Meridian applications uses AT&T standard communications protocol for processing ALI requests providing flexibility in configuration.

1.3.8 The above-named interfaces (E9-1-1 and Caller ID) shall accumulate all of the information required to generate enhanced call records (timing, transfers, ANI/ALI, etc.) and print to a single call records device.

VESTA Standard – each time an E9-1-1 call is processed at the PSAP, the system stores and generates a permanent record of the call at the system printer. The record contains pertinent call information such as date, trunk number, time call came in, time of answer, time of transfer (with location), time of call transfer cancel, time of call termination (with position), and duration of call. Every new call records page has a (programmable option) personalized heading and footing, indicating PSAP location and current date. All data passed to the system printer goes through the Call Records Unit (CRU), which includes both a serial and parallel port. The parallel port can be used for the system printer while the serial port provides a feed for the MagIC MIS reporting computer.

VESTA Meridian – each time an E9-1-1 call is processed by the answering position, the system stores and generates a permanent record of the call at the system printer. The record contains pertinent call information such as date time call came in, time of answer, time of transfer (with location), time of call transfer cancel, time of call termination (with position), and duration of call. Every new call records page has a (programmable option) personalized heading and footing, indicating PSAP location and current date. All data is passed to the VESTA server and is available to the MagIC MIS system or a system printer.

1.4 ALI Database Interface

1.4.1 The ALI database interface shall accept ALI retrieval requests from the 9-1-1 trunk interface and send them in the proper format to the host ALI computer.

VESTA Standard – the MAARS DBU module performs the standard ALI request using the ANI from the call to the respective database and returns the callers ALI to the call-taker answering position.

VESTA Meridian – the VESTA ALI software module will receive the ALI request from the VESTA workstation and send it in the proper format to the host ALI computer.

1.4.2 The ALI request format, communications protocol, and transmission speed shall be AT&T or Nortel compatible.  The ALI request format shall also be programmable to interface with various database protocols.

VESTA Standard and Meridian – PEI uses AT&T standard communications protocol for processing ALI requests providing flexibility in configuration.

1.4.3 The ALI database interface shall be local and remote on two redundant access ports.  The local interface is RS-232C compatible, while the remote interface includes two 1200-baud modems for dedicated lines, allowing for full duplex operation on four-wire, Bell 202T compatible.

VESTA Standard – VESTA utilizes the MAARS DBU for interfacing to host ALI databases. DBU interfaces include two integrated Bell 202T modems and two serial RS-232C ports. The DBU serial ports provide programmable settings for baud rate, data bits, stop bits and parity. Multiple DBUs can be configured in a system to provide interfaces to multiple ALI databases.

VESTA Meridian – VESTA utilizes a VESTA ALI software module and two serial ports off the VESTA server(s) for interfacing to host ALI databases. Programmable settings for baud rate, data bits, stop bits and parity are provided.

1.5 Remote Maintenance

1.5.1 Remote maintenance is essential in reducing maintenance costs, insuring ANI/ALI controller’s system performance, and allowing for periodic software updates and the addition of future system enhancements.  The ANI/ALI controller shall be equipped with remote maintenance and diagnostics capability for service personnel.

VESTA Standard – PEI’s RMU provides remote maintenance and diagnostics to the MAARS modules and firmware. The RMU constantly polls all modules/APUs in the system to verify operation. The RMU may detect and take corrective action on most transient hardware or software faults within MAARS.

VESTA Meridian – remote maintenance in a Meridian environment can be accomplished through the use of PEI’s Mission Control, an optional maintenance service. Mission Control utilizes the computer industry’s leading remote utilities for monitoring, diagnosing, troubleshooting and repairing many of the errors previously handled on site. By utilizing the power of Compaq’s Insight Manager™ (CIM), Microsoft’s Systems Management Server™ (SMS), Hewlett Packard’s Top Tools™ (HPTT), and Event Log Monitor™ (ELM), Mission Control provides the ability to analyze, repair and run reports in a real-time, remote configuration. Below are some of the features available through Mission Control:

· 24x7 monitoring of all servers, workstations, MAARS equipment and any other SNMP/IP-compliant device on the network.

· Alarm notification via pager or e-mail to first level support should an alarm threshold be exceeded.

· Remote troubleshooting tools to diagnose hardware and software problems.

· Performance monitoring of network and computer components.

· Inventory of computer hardware and software at regularly scheduled intervals.

· Processing of remote reports for dissemination to PEI, SBC, and/or the local site.

· Ability to take remote control of monitored workstations and servers to allow for real-time viewing and the ability to make configuration changes.

Mission Control allows all of these features and more to be run locally, remotely via dial-up, or through any Internet based connection, through the use of Virtual Private Networks (VPN).

In Microsoft Windows NT, the central depository for all alarms is the Event Log. The Event Log is made up of three individual logs, System, Security, and Application. ELM monitors these logs and uses either directed communication or dial-up connectivity to notify a Mission Control communication hub whenever an alarm occurs. Once received by Mission Control, a set of rules evaluates the severity of the error and the escalation requirements on a site-by-site basis and notifies the responsible technician(s). Once a technician is informed of a troubled site, he/she then accesses the Mission Control Web Site in order to receive a “security token – password” that will give them the ability to call into the troubled site and immediately begin troubleshooting.

Through the use of Mission Control, SBC now has the ability to offer real-time, same day, or within the hour diagnostic, repair and configuration change capabilities to all public safety centers.

1.5.2 The remote maintenance function shall incorporate the following features:

· Accumulate statistics on system performance.  The system must be capable of recording system faults and prioritize them into different levels of importance.

VESTA Standard – the RMU constantly polls all modules/APUs in the system to verify operation. The RMU may detect and take corrective action on most transient hardware or software faults within MAARS. Corrective action can consist of reprogramming one or more modules.

VESTA Meridian – statistics on system performance in a Meridian environment can be accomplished through the use of PEI’s Mission Control service.

· Trigger common alarms should the system require maintenance.  The system must be capable of alerting PSAP personnel of system alarms by the use of a signaling device in the PSAP (audible and visible).  The device shall provide a cutoff option to silence alarms in progress and must be automatically reset upon removal of the alarm condition or should a new alarm appear.  Vendors shall indicate types of alarms that can be triggered.

VESTA Standard –VESTA utilizes the MAARS RMU and SRU for PSAP alarm functionality. The SRU provides 24 sensor inputs that will detect contact closures from devices that have become non-functional. This sensor will then generate an alarm message that will automatically:

· Be printed out of the MAARS CRU with time/date stamp, hence will be stored in the VESTA Operations Log.

· Be sent to the RMU of MAARS. The RMU can in turn store the message for query remotely or automatically dial out to inform of the failure to a pre-specified phone number.

In addition, each VESTA workstation writes all event/error data to an individual error log. This log is maintained in a text file format for easy viewing. This error file can be viewed from any workstation or remotely accessed via a dial-up connection into the network. The error file can be copied at anytime to an archival location for later reference.

· Enable remote or local programming of any function.  The remote maintenance option shall enable the system software to be updated from a central location.  The software for every unit shall be capable of being remotely replaced.

VESTA Standard – the software within every MAARS module may be replaced from a central or remote location. The RMU enables the system software and firmware to be updated from a central location. The RMU may detect and take corrective action on most transient hardware or software faults.

VESTA Meridian –remote or local programming in a Meridian environment can be accomplished through the use of Mission Control.

· Constantly monitor all system functions.  The remote maintenance option must constantly poll all ANI/ALI components to verify their operation.

VESTA Standard – maintaining MAARS is simplified by extensive use of self-test, both in hardware and software, and by the unit’s history storing. In almost all cases, hardware and software damage due to transient problems will be reported by the RMU to the maintenance personnel via the on-line maintenance computer or paging facility. The only non-automated damage report relates to the RMU, which uses a local alarm device to advise on-site personnel who will, in turn, report the event to the maintenance group.

Every unit in the system is able to determine the integrity of its software as part of its self-test routine. Upon detection of a defective software block, the unit disables itself and sends a re-programming request to the RMU. The RMU can completely reprogram a given unit in less than a second. In addition, complete software programming can be remotely treated.

Each individual module contains all the software and hardware necessary for it to provide its function and/or feature. Replacement of a single module has no adverse affect on other modules. Module replacement is a mechanical procedure, requiring little technical expertise. A change out of a MAARS module is accomplished by removing the modules fuse and the two (2) upper and lower mounting screws; removing the front and rear modex connections (there is no disconnecting of wires); the new module is placed in the open space; mounting screws and modex connectors reinserted; the entire procedure often takes less then five minutes.

The RMU also polls all system units based on a programmable parameter, for instance every five (5) seconds.

VESTA Meridian – system functions in a Meridian environment are monitored through the use of Mission Control.

· Take corrective action when possible.  The remote maintenance option must be able to detect and take corrective action on most transient hardware or software faults.  Corrective action must include the ability to disable or reprogram defective components automatically.  The remote maintenance interface shall be dial-up, auto-answer, ASYNC ASCII communication.  The remote and local maintenance option shall not utilize a common maintenance terminal on-site, as this may compromise the integrity of the system.

VESTA Standard – the RMU constantly polls all modules/APUs in the system to verify operation. The RMU may detect and take corrective action on most transient hardware or software faults within MAARS. The RMU also provides remote maintenance and diagnostics to the MAARS modules and firmware.

VESTA Meridian – system functions in a Meridian environment are monitored through the use of Mission Control.

· In case of abnormality in the system, it shall have the capability to utilize a dial-up line.  The remote maintenance interface shall dial a preset telephone number and expect a 2400 PSK, 1200 PSK, 600 FSK, or 300 FSK carrier to answer.  Should no carrier answer within four seconds, the system shall expect a paging tone and then signal the PSAP maintenance telephone line number in DTMF, enabling maintenance personnel to call back immediately.  This procedure shall be repeated periodically until the system is called back with the proper access code.

VESTA Standard – the MAARS Remote Maintenance Unit (RMU) utilizes an internal modem to access a dial-up maintenance line. The RMU can be configured to conduct a series of dial-up sequences; including modem-to-modem and pager connections. The RMU also supports separate shift, backup and emergency dial strings.

VESTA Meridian – system functions in a Meridian environment are monitored through the use of Mission Control.

· Permit or prohibit locally remote system access by a dedicated answering position.
VESTA Standard – The RMU maintenance telephone line can be controlled by any answering position at the PSAP. This is typically assigned to the supervisor position.

VESTA Meridian – system functions in a Meridian environment are monitored through the use of Mission Control.
· Support up to 16 passwords for 16 different access levels.  This feature access will allow for system access and programming capability by service personnel and PSAP administrators based on their level of expertise or authorization.
VESTA Standard – the RMU module supports up to 16 passwords and up to 254 access levels.

VESTA Meridian – the VESTA solution utilizes multiple levels of logon security as well as policy files to lock down the user interface to control what applications are presented to the end-user. Once a position is turned on, a site can have the system automatically log into the NT Operating System with a predefined account, or the system can be configured to use user independent logons. Once logged into the NT, the user is then required to log into the VESTA Interface. Once again, all users can utilize a common logon or unique user logons can be configured.

In addition to user logon security, the workstations are configured with NT Policy files that restrict access to all non-essential applications, utilities and subsets of the operating system. Through the use of Mission Control, invalid logon attempts can be detected and service personnel can be notified of the position, time and user account that was manipulated to gain unauthorized access to the system.

1.6 System Call Record Interface

1.6.1 The call record interface shall provide a printout port showing incoming trunk, time of seizure, answering position, transfer(s) with location, disconnect with position, and duration of call.  Every new call record page must show a personalized heading and footing indicating dispatch center and current date/time.  The footer of the call record page must also provide a summary of the call activity of that page and a cumulative total of the day’s calls.

VESTA Standard – the MAARS CRU module will provide incoming trunk, time of seizure, answering position, transfer(s) with location, disconnect with position, and duration of the call. This information is available to the serial and parallel port of the CRU, enabling it to feed an on-line printer and/or the MagIC MIS database.

VESTA Meridian – the VESTA workstation will report its activity, which includes time of seizure, answering position, transfer(s) with location, disconnect with position, and duration of the call to the VESTA server(s). The VESTA server then feeds this information to the MagIC MIS database and/or to an on line printer.

1.6.2 The printer interface must be either serial or parallel, with programmable data rates, and shall be of an industry standard type such as ASCII – DB25 connector or 24-pin cable.  

VESTA Standard – the CRU provides one serial and one parallel output port with the flexibility to add additional ports simply by adding a second CRU.

VESTA Meridian – the VESTA server provides an industry standard parallel port for a printer interface.

1.6.3 The system shall provide an option for the call reports to be printed to a printer for hard copy while an MIS computer can be connected to an additional port.  The MIS port must be able to disaple the page formatting of the call records output and frame the information in order to segregate the following information:

· Call Records:  Answer time, position, trunk number, etc.

· ALI Text:  As received from the database.

· All Other Text:  Supplemental information, TDD, notes, etc.

VESTA Standard – using the dual port features of the CRU, one port can be configured to print a hard copy to a local printer and the second port providing the same data to the MagIC database.

VESTA Meridian – call information and workstation information including ALI text and supplemental information, such as call notes and TDD messaging; will be sent to the VESTA Server(s). The VESTA server will then feed this information to the MagIC MIS database and/or to an on line printer.

1.7 Power Source

1.7.1 The system shall supply its own internal working voltages from a standard 115 VAC or 230 VAC commercial source.  These power sources shall comply with electrical safety standards and applicable building codes.

VESTA Standard – the MAARS and CCX systems, as well as the VESTA workstations, supply their own internal power via a 115 VAC connection.

VESTA Meridian – the VESTA workstations and server(s) supply their own internal power via a 115 VAC connection.

1.7.2 The power sources shall support paralleling for increased load capacity and redundancy.

VESTA Standard – the MAARS system is configured with parallel redundant power supplies.

VESTA Meridian – not applicable. Power redundancy is a function of the Nortel PBX as currently configured in the PSAP(s).

1.8 CAD Interface

1.8.1 Three of the Michigan State Police regional dispatch centers are currently utilizing Cross Current Computer Aided Dispatch Systems.  A CAD interface is required which allows other system devices to interface with emergency call information.

VESTA Standard – the MAARS CIU provides dual port output allowing for connectivity to multiple CAD systems. Each port can be configured separately.

VESTA Meridian – the VESTA system provides a CAD Interface software module, which conforms to the NENA-04-001 recommendation and the AT&T DMS CAD output standard.

1.8.2 The CAD interface shall provide the retrieved ANI/ALI for a call, as well as the answering position identification on an ASCII RS-232C port to an industry standard Computer Aided Dispatch system utilizing the NENA Generic CAD PSAP specification interface.

VESTA Standard – the CIU module provides ANI/ALI with associated time and date and position ID in the data output spill to the respective CAD server.

VESTA Meridian – the VESTA CAD software module provides ANI/ALI with associated time and date and position ID in the data output spill to the respective CAD server.

1.8.3 The CAD interface shall be compatible with the AT&T CAD output.  The CAD interface shall also be programmable to any ASCII based protocol and format.

VESTA Standard – the standard method of ALI transmission to CAD is accomplished via a serial connection. The communication between the MAARS CIU (CAD Interface Unit) and the CAD provider’s server is a serial RS-232 connection. This protocol conforms to the NENA-04-001 recommendation and the AT&T DMS CAD output standard.

VESTA Meridian – the standard method of ALI transmission to CAD is accomplished via a serial connection. The communication between the VESTA server and the CAD provider’s server is a serial RS-232 connection. This protocol conforms to the NENA-04-001 recommendation and the AT&T DMS CAD output standard.

1.9 Answering Positions:  Intelligent Workstations

1.9.1 The system shall provide for an Intelligent Workstation at each answering, dispatch and supervisor position.  To ensure the greatest degree of reliability, flexibility and security, the system shall operate under the Microsoft Windows NT 4.0 or 2000 Workstation operating system.

VESTA Standard and Meridian – please refer to separate quote for VESTA Computer Telephony Integration (CTI) workstations.

1.9.2 The intelligent workstation shall provide the user with on-screen access to all telephone features and shall not require a physical telephone instrument.  The interface shall be a Graphical User Interface and shall provide the user with the ability to access the operating system and applications via easy-to-use icons.

VESTA Standard – VESTA is an “intelligent” telephone interface running on an IBM-compatible PC. VESTA allows users to access telephone information and perform various functions through a GUI based on the industry standard of Windows NT 4.0. In addition to the usability of a graphical user interface, Windows NT provides the robust computing environment necessary for a mission-critical application.

VESTA is modular in design. Only the required components for a site’s needs are displayed on the PC. Each component operates independently of any other component, yet they all share common information, look, and feel.

Additional features can be configured on a per log-in basis by specifying and assigning functional software modules installed within the VESTA system. This is accomplished by creating user profiles and configuring system wide settings. This modularity and flexibility provides the ability to customize each user with a unique profile. When a user logs in, the feature set/profile assigned to that user will be sent to the position they are logging into.

VESTA Meridian – the proposed VESTA Meridian solution requires the use of a physical telephone as the interface between the VESTA workstation and the Meridian PBX. However, all telephone controls are available through the VESTA interface and the physical phone may be placed up to thirty feet away.

1.9.3 All standard telephone functions must be available via the intelligent workstation.  At a minimum, these shall include:

· Pick up an incoming call

· Hold

· Release

· Cancel

· Unsupervised Transfer/Conference

· Dial/Last Number Redial

· Initiate an outbound call

· Retrieve a held call

VESTA Standard and Meridian – VESTA provides all telephony functions on a configurable, graphical user interface. Call-takers can access telephony functions by keyboard and/or mouse.

1.9.4 The intelligent workstation must have the ability to show all trunks and lines.  It shall provide the calltaker with the ability to “hide and show” active and non-active lines at their discretion.  The display shall allow calltakers to partition E9-1-1, emergency, and non-emergency trunks and lines into separate fields.  At a minimum, the interface shall provide up to eight field partitions.

VESTA Standard and Meridian – the Line Status window displays line and trunk status according to call type. Call-takers have the option of displaying only emergency or non-emergency calls.

1.9.5 The intelligent workstation must be capable of displaying ANI/ALI information as it is received from the ALI database.  The calltaker shall have the ability to store and recall previous ALI information.

VESTA Standard and Meridian – VESTA provides the capability of displaying ANI and ALI as it is received and also provides for the recall of the last 99 ALIs taken at the position. MagIC will support viewing of the entire on-line database.

1.9.6 The system shall provide log-on capability.  Each calltaker will be prompted to log-on based on a user name and password. Upon successful completion, all personalized features, functions, and capabilities shall be made available to the user.

VESTA Standard and Meridian – VESTA supports user log on capability, which includes personalized functions and features based on user log on.

1.9.7 The Intelligent Workstation shall provide a “toolbar” which allows the user to launch into programs, applications, or features by a mere “point and click” of an icon.  The capabilities of the toolbar shall be configurable based upon the user’s log-on.

VESTA Standard and Meridian – VESTA provides toolbars for launching approved third party applications.

1.9.8 Tools shall be provided to perform maintenance either manually or automatically on the local database. These tools shall be accessible by any individual that has the proper access privileges, and shall provide the following features:

· Manual purge of data by date

· Automatic purge of data by date

· Automatic archiving of data

· Database alarm/warning capabilities

· Standard NT/2000 operating features such as the ability to completely configure the screen, lock down the screen, and limit use of floppy and disk drives must be supported.

1.9.9 The Intelligent Workstation shall provide the capability to message between workstations.

1.10.10 The Intelligent Workstation shall provide the capability to identify users based on skills. An active agent may notify or request another logged-on agent’s assistance on a call due to their skill level; i.e., language or training.  The alerted agent shall have the ability to accept or decline the request for assistance.

VESTA Meridian – This requirement is accomplished by using Meridian Symposium software which must be obtained and installed through the MSP’s Meridian provider.

1.10.11 The Intelligent Workstation shall provide the capability to access external databases via dial-up, LAN, WAN, or Internet connections.  Access shall be as simplistic as possible to the call-taker, preferably via a toolbar icon.

VESTA Standard and Meridian – VESTA is a Microsoft NT or Windows 2000 LAN-based system and supports an open system arrangement.

1.10.12 The Intelligent Workstation shall provide the user with speed dialing capabilities for the purpose of reducing the time necessary to connect to another party over the telephone network. Speed dialing shall be capable of performing primary and secondary dialing for dialing, transfers, conferences, and other functions, such as, long distance access, card numbers, PIN access.  Speed-dial libraries shall be stored in a database that resides either on a local drive, network drive, or a combination of both.

VESTA Standard and Meridian – VESTA is quoted instead of phone instruments or APUs so there is literally an unlimited amount of speed dials or transfers that can be programmed. The only limiting factor is the size of the hard drive. Speed dials can be programmed with up to 32 digits, including pause and wait tones.

Speed dial is based on line type and can have a different dial string for every line type in the system. VESTA includes type-ahead intuitive dialing, which allows the call-taker to enter in the first few characters to quickly move to that section of the speed dial list. Users can also type in the entire entry and hit enter to activate a speed dial with alpha characters. VESTA speed dials support both alpha and numeric speed dialing. Most speed dials are accessed using the mouse, but some keyboard functionality can be programmed.

1.10.13 Speed dial locations shall have the option of being displayed as either a button or in a tree (list) structure, similar to the Windows File Manager.

VESTA Standard and Meridian – VESTA can display the speed dials as buttons or in a tree list. VESTA displays speed dials in a Rolodex tabbed format.

1.10.14 Each button shall provide access to an entry, a group of entries, or a group of groups. Either display option shall have the groups and entries organized and displayed in hierarchical manner.

1.10.15 Management shall have the ability to assign the descriptive label that appears on the buttons, and have the ability to assign background colors and icons for each button.

1.10.16 Calltakers shall have the ability to search the speed dial library for a given entry by typing the first few letters of the entry.

1.10.17 Speed dialing shall support the ability to dial alphanumerically; e.g.,                  1-800-993-4MSP.

1.10.18 Speed dial access shall be available by either a simple mouse click, keyboard entry, or a combination of both.

1.10.19 The Intelligent Workstation shall provide an integrated TDD on all lines and trunks. The device shall allow the user to communicate freely by using the keyboard or mouse.  It is preferred that it offer a Rolodex- tabbed-style point-and-click feature to user predefined messages.  (A separate TDD/TTY device or keyboard is not acceptable due to space limitations.)

VESTA Standard and Meridian – VESTA provides an integrated TDD function on all lines and trunks. A user-definable window provides for programming of TDD pre-programmed messages in an unlimited amount.

1.10.20 To save the calltaker valuable time, the system shall provide a minimum of eight predefined folders, with up to twenty entries in each folder, containing “canned” predefined messages based on incident type, i.e., “Police,” “Fire,” “EMS,” etc.  The name on the folders and entries in the folders shall be completely programmable by the system administrator.

VESTA Standard and Meridian – VESTA provides an integrated TDD function on all Lines and trunks. A user-definable window provides for programming of TDD pre-programmed messages in an unlimited amount.

1.10.21 The system shall provide the ability to search for predefined messages.

1.10.22 The system shall provide the ability to assign predefined messages to   “hot keys”, i.e., F1 through F12, or a CTRL key combination.

1.10.23 The system shall provide a single window for transmitted and received TDD characters and a separate window for available predefined messages.

1.10.24 The system shall provide the ability to dump the text of a TDD conversation to the Computer Aided Dispatch port.

1.10.25 The Intelligent Workstation shall have the ability to transfer information, such as location address or location coordinates to an external mapping system. 

1.10.26 The Intelligent Workstation shall have the ability to produce on demand an immediate hard copy of the information received from the ALI database while the call is in progress. 

1.10.27 The Intelligent Workstation shall provide the ability to transfer ANI/ALI data over a dedicated or dial-up line to a destination equipped with a data-receiving device, such as a modem, printer or screen.  This transfer shall be provided via a simple “point and click” procedure.

VESTA Standard – VESTA provides for this feature through optional hardware and software such as the Remote Transfer Unit, and/or remote fax.

VESTA Meridian – This feature is supported through optional hardware and software such as Remote Fax.

1.10.28 The Intelligent Workstation shall provide an Instant Recall Recorder function which enables each station to store a minimum of 30 to 60 minutes of voice and/or radio recording.  The voice recording shall be physically stored on the local hard drive in an individual file for each call.  The storable minutes shall be configurable by the system administrator. 

VESTA Standard and Meridian – Each VESTA workstation is configured standard for phone instant recall recording (IRR) with the option of radio instant record recording at the radio/dispatch positions (the radio instant recall recording feature is quoted as an option).

On the VESTA workstation, IRR stores communications in separate files displaying the time of call receipt, length of call, and ANI. Any of the stored files may be replayed or forwarded to another user. Playback options direct the recording to different output devices.

Additionally, the IRR module is capable of simultaneous record and playback, and, as a default, stores the most recent 30 minutes of telephone and radio communications (this default setting can be changed by the System Administrator – additional time is available through allocation of additional hard drive space).

1.10.29 The Instant Recall Recorder shall be capable of recording both radio and telephone conversations at each of the dispatch positions.  The user shall have the option of viewing radio only, voice only, or both radio and voice recording on a single interface.

VESTA Standard and Meridian – the IRR for telephone is a standard feature of the VESTA application. As an optional feature, IRR for radio is also available.

1.10.30 The Instant Recall Recorder shall provide VCR-like controls.  The calltaker shall have the ability to move to any portion of the call.

VESTA Standard and Meridian – the IRR scrollbar allows the playback to be skipped backwards and forwards, as necessary.

1.10.31 The Intelligent Workstation shall provide two jack boxes and an output port for an interface to an external speaker at the position.  This shall allow the call-taker to play back the Instant Recall Recorder to either the speaker port, headset/handset 1, headset/handset 2, or a called or calling party or a combination thereof.

VESTA Standard and Meridian – PEI’s Herbie unit provides multiple jack boxes and ports interfacing to speakers at each position. The dual jack box provides up to two handset/headset plug-ins, allowing for a call-taker, supervisor and caller to communicate. In addition, conversations recorded on IRR can be replayed.

1.10.32 At a minimum, the Instant Recall Recorder shall provide the following features:

· Play

· Pause

· Stop

· Play forward/Fast forward

· Rewind

· Repeat

· Save

· Ability to forward an IRR recording to another system user

1.10.33 The Intelligent Workstation shall provide for an interface to the radio console permitting the headset to be used for both telephone and radio communications.

VESTA Standard and Meridian – VESTA provides a radio interface subset device, which allows for the use of one headset for both phone and radio. The radio interface subset is quoted as an option. 

1.10.34 The headset/handset volume shall be adjustable via software. Adjustment shall be possible by a simple “point and click” procedure.

VESTA Standard and Meridian – VESTA provides for software TX and RX control as it is true CTI.

1.10.35 The Intelligent Workstation shall be capable of displaying system error messages.  Messages should be capable of being queued and the last message should remain displayed until acknowledged.

VESTA Standard and Meridian – VESTA provides for system error messaging with queuing.

1.10.36 The Intelligent Workstation shall display a timer indicating the longest ringing incoming call. 

VESTA Standard and Meridian – VESTA provides on-screen call queuing with one button answer of the longest ringing call.

1.10.37 Each Intelligent Workstation shall provide an option for the calltaker to record a “pre-recorded greeting” in their own voice to be played upon call answer. This feature will allow the calltaker to be in a “listen” mode, rather than a “talk” mode.

VESTA Standard and Meridian – VESTA provides pre-recorded greetings as this function requires a CTI-based system.

1.10.38 Intelligent Workstations shall operate in a true Client-Server environment.  Processing responsibilities shall be shared between the Client (requestor) and one or more Servers (responders).

VESTA Standard and Meridian – VESTA works in a client server environment as it is true CTI.

1.10.39 Changes to the system’s database shall not require a repeated action at each individual workstation.

VESTA Standard and Meridian – Because VESTA and related PEI applications utilize client/server technology, data input and exchange is accomplished over the network, whereby individual workstations do not require duplication of the input.

1.10.40 System upgrades shall not require an extensive “manual” effort. Remote upgrades shall be possible.

VESTA Standard and Meridian – VESTA provides for remote system upgrades.

1.10.41 No workstation shall exist as the “server.”  The Intelligent Workstation’s function shall be for call handling and processing only.  In the event of a “server” loss, each “client” workstation must be capable of performing common and basic call processing as normal.

VESTA Standard and Meridian – VESTA is modular in architecture and allows for no single-point-of-failure within the system. If the server fails, workstations will continue to function normally. When server is restored, client workstations can upload data to the server.

1.10.42 To ensure scalability, reliability, portability and security, while providing for more consistent administration and ease of maintenance, the server system will operate under Microsoft Windows NT Server™ or Windows 2000 and allow for the integration of the entire Microsoft BackOffice™ family of products.

1.10.43 The Contractor will validate their technical proficiency and their ability to support, design and implement Microsoft BackOffice™ solutions.  The Contract shall state any Microsoft certification programs of which they are participants of, such as, Microsoft Solution Provider or Microsoft Certified Professional.

1.10.44 Hardware requirements for the Intelligent Workstation are as follows:

· Pentium® III 733 IBM PC or Compatible Computer (minimum)

· 256 MB of RAM (minimum)

· 10.0 GB hard drive with 32 bit access (minimum)

· One 3.5” high density disc drive

· 17” SVGA color monitor (minimum)

· Keyboard/Mouse (required)

· 48x or faster CD ROM drive

· Network Interface Card - 16 bit Ethernet 100 BaseT

· One external serial port

· 56K Modem internal or external (recommended)

· Tape backup storage device (recommended)

· 5 bays / 6 Slots

· 16 M Video

· Microsoft Windows NT™ v 4.0 or Windows 2000

· All hardware components must be Windows NT™ or Windows 2000 compatible

1.11 Remote Maintenance

1.11.1 Remote maintenance is essential in reducing maintenance costs, insuring the Intelligent Workstation’s performance, and most importantly, allowing for periodic software updates and the addition of future system enhancements. The Intelligent Workstation system shall be equipped with remote maintenance and diagnostics capability for service personnel.

1.11.2 The remote maintenance function shall incorporate the following features:

· Accumulate statistics on system performance.  The system must be capable of recording system faults and prioritize them into different levels of importance.

· Trigger common alarms should the system require maintenance.  The system must be capable of alerting service personnel of system alarms by signaling a centralized service control center.  The center shall be staffed 24 hours a day, 7 days a week, 365 days a year.  The remote maintenance option shall enable the system software to be updated from a central location.

· Constantly monitor all system functions.  The remote maintenance option must constantly poll components of the computer telephone system and verify their operation.

· Take corrective action when possible.  The remote maintenance option must be able to detect and take corrective action on most transient hardware or software faults. Corrective action must include the ability to disable or reprogram defective components automatically.[image: image1.wmf]  If the remote maintenance option detects an abnormality in the system, it shall have the capability to utilize a dial-up line to alert service personnel.  Service personnel shall have the ability to call back the system and take corrective action.

· For security concerns, access to the system must be dependent upon the proper password. The system must support multiple passwords for different access levels. This feature access will allow for system access and programming capability by service personnel based on their level of expertise or authorization. 

1.12 PSAP Time Synchronization Package

1.12.1 The Contractor shall propose a PSAP Time Synchronization Package for the purpose of coordinating system-wide timing among the various 9-1-1 systems and support systems within the PSAP, eliminating inconsistent time records. Ideally this Time Synchronization Package will provide the means for the Enhanced 9-1-1 system, Computer Aided Dispatch system, 24 hour logging recorder, display clock(s) and various other systems to operate on the “same” time source.  

VESTA Standard and Meridian – the MAARS (RMU Remote Maintenance Unit) takes all the system operation information from the ELAN, buffers it, accumulates statistics, triggers alarms when necessary, and enables remote or local module reprogramming.

Mission Control, an optional maintenance service, utilizes the computer industry’s leading remote utilities for monitoring, diagnosing, troubleshooting and repairing many of the errors previously handled on site. By utilizing the power of Compaq’s Insight Manager™ (CIM), Microsoft’s Systems Management Server™ (SMS), Hewlett Packard’s Top Tools™ (HPTT), and Event Log Monitor™ (ELM), Mission Control provides the ability to analyze, repair and run reports in a real-time, remote configuration. Below are some of the features available through Mission Control:

· 24x7 monitoring of all servers, workstations, MAARS equipment and any other SNMP/IP compliant device on the network.

· Alarm notification via pager or e-mail to first level support should an alarm threshold be exceeded.

· Remote troubleshooting tools to diagnose hardware and software problems.

· Performance monitoring of network and computer components.

· Inventory of computer hardware and software at regularly scheduled intervals.


· Processing of remote reports for dissemination to PEI, SBC, and/or the local site.

· Ability to take “remote control” of monitored workstations and servers to allow for real-time viewing and the ability to make configuration changes.

Mission Control allows all of these features and more to be run locally, remotely via dial-up, or through any Internet based connection, through the use of VPNs.

In Windows NT, the central depository for all alarms is the Event Log. The Event Log is made up of three individual logs, System, Security, and Application. ELM monitors these logs and uses either directed communication or dial-up connectivity to notify a Mission Control communication hub whenever an alarm occurs. Once received by Mission Control, a set of rules evaluates the severity of the error and the escalation requirements on a site-by-site basis and notifies the responsible technician(s). Once a technician is informed of a troubled site, he/she then accesses the Mission Control Web Site in order to receive a “security token – password” that will give them the ability to call into the troubled site and immediately begin troubleshooting.

Through the use of Mission Control, PEI now has the ability to offer real-time, “same day” or “within the hour” diagnostic, repair and configuration change capabilities to all public safety centers.

1.12.2 The Master Clock shall receive time from the U.S. National Institute of Standards and Technology Radio Station WWVB and provide legally traceable time to the E-9-1-1 system, Computer Aided Dispatch System, 24-hour logging recorder, and display clock.

1.12.3 As a minimum, the Master Clock shall meet and incorporate  the following features and specifications:

· One (1) Pulse Per Second Accuracy: + 0.5 millisecond .

· RS-232 serial communications port, DB9 connector, with a selectable baud rate of 1200 to 9600 baud. This port will be used to query the clock time code.

· RS-485 Remote Output, DB9 connector that broadcasts time code once-per-second- at the same baud rate at which the serial communications port is set.  This port will be used by RS-485 and RS-232 devices to automatically receive time code.

· The IRIG Time Code which is selectable B or E in AM or TTL, coaxial BNC connector. 

· The RS-232, RS-485 and IRIG time codes generated by the clock will be in the formats required by the Voice Logging Recorder, Computer Aided Dispatch, ANI/ALI Controller and Radio Console.

· The clock will have a display of hours, minutes and seconds.  It will be capable of displaying 12- or 24-hour time.

· The clock will automatically adjust for Daylight Savings Time, Leap Second, and have time zone offset from UTC (Universal Coordinated Time).

· The clock will be configurable to mount in a standard 19” EIA rack.

· It will be powered by 115-120 VAC, 50-60 Hz.

· The 60kHz receiving antenna will be a vertical whip with built-in preamp.  It will be connected to the receiver by RG-58 coaxial cable with BNC connectors at both ends.

II-C
INSTALLATION

2.1 Equipment Room

2.1.1 The proposed system shall be space efficient. Wall-mount enclosures or cabinets with small footprints are preferred.  All connections shall be easily accessible for service and control.

2.1.2 No measurable Radio Frequency Interference (RFI) shall be generated by the system, in air or cables. The equipment shall not be sensitive to RFI or ESD (electrostatic discharge).

2.1.3 The system shall be prewired and preprogrammed to the users’ specifications in order to minimize on-site installation time.

2.1.4 All interconnecting cables within the equipment room shall be connectorized on both cable ends.

2.2 Dispatch Room

2.2.1 The system shall accommodate a wiring distance, from equipment room to dispatch room, of up to 5000 feet, with possible expansion by utilizing specialized devices.

2.2.2 System wiring to the dispatch room shall be made exclusively of twisted pairs (shielded) and their count shall be minimal (three pair).

2.2.3 Each console shall be electrically isolated from the equipment room to eliminate ground loops due to ground potential differences.

2.3 System Documentation/Manuals

2.3.1 The vendor shall furnish two complete system equipment manuals upon completion of the system installation. This manual should include the following:

· A complete instruction manual for all equipment in the system.

· Instructions for the determination of trouble reporting, including all trouble report telephone numbers.

· A complete schematics and parts lists for all equipment in the system.

· A complete and detailed system schematic showing the actual system “as installed.”  All system equipment interconnect wiring shall be clearly marked and documented so that any individual interconnecting wire may be readily identified.

2.3.2 A complete description of the nature and scope of training functions for PSAP personnel and managers or supervisors must be provided.

2.3.3 All service shall be performed with the system fully operational. The system shall not be rendered inoperable for the purpose of routine maintenance, system software upgrades or hardware additions.

II-D
MAINTENANCE
2.4 System Maintenance and Service

2.4.1 The ANI/ALI controller shall not require periodic maintenance. 

2.4.2 System alarms shall be stored by the internal program and be remotely accessible at will to analyze the overall system performance.  

2.4.3 The ANI/ALI controller shall automatically disable any faulty unit(s) and ensure all system functions and features are still in operation. 

2.4.4 Replacement of any damaged units shall be simple and must not interrupt system operation.

VESTA Standard – each individual MAARS module contains all the software and hardware necessary for it to provide its function and/or feature. Replacement of a single module has no adverse affect on other modules. Module replacement is a mechanical procedure, requiring little technical expertise. A change out of a MAARS module is accomplished by removing the module’s fuse and the two (2) upper and lower mounting screws; removing the front and rear modex connections (there is no disconnecting of wires); the new module is placed in the open space; mounting screws and modex connectors reinserted. The entire procedure often takes less then 5 minutes.

VESTA Meridian – not applicable. The Meridian PBX shall be the ANI Controller.

2.4.5 Every unit in the ANI/ALI controller shall be capable of determining the integrity of its own software as part of a self-test routine. Upon detection of a defective software block, the unit shall disable itself and automatically request a new program download without any outside personnel intervention.

VESTA Standard – maintaining MAARS is simplified by extensive use of self-test, both in hardware and software, and by the unit’s history storing. In almost all cases, hardware and software damage due to transient problems will be reported by the RMU to the maintenance personnel via the on-line maintenance computer or paging facility. The only non-automated damage report relates to the RMU, which uses a local alarm device to advise on-site personnel who will, in turn, report the event to the maintenance group.

Every unit in the system is able to determine the integrity of its software as part of its self-test routine. Upon detection of a defective software block, the unit disables itself and sends a re-programming request to the RMU. The RMU can completely reprogram a given unit in less than a second. In addition, complete software programming can be remotely treated.

VESTA Meridian – not applicable. The Meridian PBX shall be the ANI Controller. The proposed VESTA system with Mission Control will provide information and service performance on the workstations and server(s) to the control center.

2.4.6 Due to the critical nature of emergency communications, the vendor must be prepared and able to provide service 24 hours a day, 7 days a week, 365 days a year. The vendor shall provide in detail their response to calls for emergency service. Response must indicate the vendor’s definition of what constitutes an emergency and their proposed on-site response time.    

Upon receipt of a service call, the SBC Service Response Department remotely accesses the system and attempts to clear the trouble; if remote access is unsuccessful in clearing the trouble, a technician is dispatched. Two-hour response time is guaranteed for emergency situations. Emergency situations are defined as any problem where the system is 50% or more affected. Should the effect be less then 50%, a four-hour response is required.

2.4.7 Describe your procedures when a problem occurs and when maintenance is required.  Describe emergency escalation procedures and what higher levels of support are available to maintenance personnel.  

Upon receipt of a service call, the SBC Service Response Department remotely accesses the system and attempts to clear the trouble; if remote access is unsuccessful, a technician is dispatched. Should the technician be unable to resolve the service trouble, a second tier service technician is called to support. If the trouble is unsolvable, the manufacturer is bridged and is allowed remote access to assist.

2.4.8 Indicate the number of miles the maintenance centers are from the installed systems.  Indicate the number of maintenance personnel available in the maintenance center and the number of accounts each is responsible for.

	Site
	Technicians
	Miles
	# Accounts

	Lansing
	2
	5
	1

	Detroit
	6
	18
	65

	Bridgeport
	1
	12
	2

	Paw Paw
	2
	17
	8

	Rockford
	3
	14
	6

	Gaylord
	2
	41
	4

	Negaunee
	1
	2
	2


2.4.9 Indicate what spare parts will be maintained at the PSAP location.  

Spare parts will be maintained on premises. Spare parts consist of one each of primary cards and additional cards in the local warehouse and spare PCs at regional warehouses.

2.4.10 The maintenance provider shall provide documents certifying their system maintenance and follow-up service personnel to be manufacturer trained and certified on the system to be installed. 

2.4.11 The vendor shall provide reasonable assistance to Michigan State Police as they coordinate with the proper telephone company concerning maintenance and installation of all telephone company maintained circuits and equipment.  

2.4.12 The vendor shall be responsible for notifying Michigan State Police of repairs that must be initiated by the telephone company for trunk, circuit, or other similar failures.  The vendor shall work with the local telephone company in troubleshooting a problem until such time as the telephone company assumes ownership of the problem.

II-E
TRAINING
2.4.13 Training of PSAP personnel is of prime importance to the Michigan State Police.  Name the person who will be responsible overall for training.  Include a brief resume of each of the training personnel who will be involved in this project.

While the exact trainer(s) for this project cannot be assigned at this time, the MSP can be assured SBC’s trainers are completely trained and certified on all PEI products and services. Following is a typical job description for a trainer.

· BA/BS in Computer Science, Electrical Engineering, Information Systems or related or equivalent combination of education and related experience.

· 2 years technical training/teaching experience.

· Proficient technical knowledge of computer hardware and related peripheral equipment.

· Proficient technical PC skills with windows-based software (preferably Windows NT).

· Direct customer experience in all types of situations.

· Very good communication skills, both verbal and written.

· Ability to work independently, as well as with others.

· Excellent presentation skills.

· Ability to work the required hours for the position, including occasional travel and training class set up on weekends.

· Ability to define problems, collect data and draw valid conclusions from a variety of variables.

Desired abilities:

· Experience with telephony and/or telecommunications equipment
· Technical knowledge of 911 systems, networks and peripheral equipment

2.4.14 Describe the proposed training of personnel.  Include personnel by classification to be trained, the number to be trained at any given time, duration of the program, location of training, curricula, training materials available, number and frequency of sessions, and number and level of instructors.  Describe each proposed training course.  Provide a sample of user’s guide.

SBC is providing training outlines for classes provided by PEI trainers. Please refer to the Documentation tab for a PEI Course Descriptions document. SBC is also providing a copy of the PEI VESTA/M1 Agents Guide under separate cover as a sample.

2.4.15 Describe your training program for system administration and follow-up training. Explain if there is any cost associated with training and why, but do not state actual costs in this response. Any training costs must be addressed in the cost package.

SBC is proposing the necessary training for each site. Please reference the attached quotation for training classes and pricing information.

II-F
MANAGEMENT INFORMATION SYSTEM

1.0
SYSTEM DESIGN

1.1 In order for the Michigan State Police to assess usage, allocate resources and identify abuses, an optional management information system may be requested.  This system must be capable of monitoring all lines within the system; i.e., E9-1-1 trunks, seven-digit emergency and administrative lines, and ringdown circuits.

MagIC is PEI’s on-board management information system (MIS) package. Designed specifically for Public Safety applications, MagIC allows 9-1-1 call-center managers to gather and analyze a variety of information from every major aspect of the 9-1-1 system. It is invaluable for scheduling personnel, budgeting new equipment or documenting telecom activity. Call center managers can track, research and document almost any aspect of PSAP call activity. MagIC can also schedule automatic/unattended reports, or consolidate data from multiple sources for a single report. MagIC can be accessed from a remote location so a manager can get a station-by-station overview of PSAP operations from anywhere, anytime.

1.2 
The system shall be capable of producing a variety of both canned and custom reports, as well as daily, weekly, monthly, quarterly, and yearly reports.

MagIC contains many standard or pre-defined reports, which enable users to analyze different aspects of PSAP activity. Each report includes a table and a graph, which provide slightly different views of the same information. Reports include:

· Agent Overview: Based on agent group. For each group, it shows the total inbound/outbound calls per agent. Report includes average, minimum, and maximum times for calls included. Agent Detail: Call data for each agent including inbound and outbound calls and total time logged into the system.

· Daily PSAP Overview: Inbound and outbound call averages for each day of the week; totals for two or more days of the week.

· Hourly PSAP Overview: Inbound and outbound call averages per hour.

· Call Exceptions: Statistics for calls that exceed MagIC alarm thresholds for the reporting period selected.

· PSAP Overview: Inbound and outbound call data for each day, spanning the period specified. Includes average number of inbound and outbound calls for each day within the reporting period.

· Trunk and Line Utilization: Average number of incoming calls by trunk and line groups. Includes average number of incoming calls per hour by trunk and line group.

· Duplicate Callers: Number of times particular ANI occurs by group for period selected.

· Ring Time Statistics: Time it took for each call to be answered for the period selected broken down in second increments (that is, calls answered within 5 seconds, all calls answered within 5-10 seconds, and so on).

1.3
The system shall be capable of producing color reports and incorporating color graph capability.

MagIC Standard reports provide a color graph corresponding to the retrieved data. Additionally, other graphs types are possible. In example, standard reports may be exported to other applications such as Microsoft Excel, where the administrator can utilize the Graph Wizard capability of Excel.

1.4
The system shall be capable of allowing call data reports to be imported to a Microsoft Excel spreadsheet file or Access database file.  This feature will allow the Michigan State Police to share statistical call information with other administrators in a standard file format.

MagIC Standard reports can be exported to other applications, such as Microsoft Excel, Microsoft Word, PDF format, and text.

1.5
The proposed system shall incorporate the E9-1-1 call data records for accessible analysis of system performance.

Management Information Systems (MIS) are supported by both proposed solutions. Upon call release, the CRU or VESTA workstation provides detailed call records data to a local printer or MIS computer.

1.6 The proposed system shall interface the E9-1-1 call records and telephone into a personal computer for efficient storage, search, and retrieval of vitally important data.

MagIC is PEI’s MIS package designed to reside on-board a VESTA network. It captures call-data, telecom data and individual console data from the VESTA system.

1.7
The proposed management information system (MIS) shall provide the following features:

· Monitor trunk usage for system performance

· Average call ringing, talk and held time per position and per agent

· Display call statistics on a real-time basis

· Retrieve and display call detail data on demand

· Store ALI call information, TDD messaging, and call notes

· Provide the ability to search data based on ANI, ALI, TDD, call note, trunk, time, position, or text with the call record

· Provide alarm reporting capabilities once PSAP determined thresholds are exceeded for ring, talk, hold or transfer events

· Provide database management functions.

· Capable of producing various shift reports as well as a daily report, based on:  position or groups of positions; agent; trunk or line or groups of trunks or lines; time of day; shift duration; day of week; week; month; quarter; abandoned calls; outbound calls; inbound calls; duplicate callers, and call duration, time of answer, time of hold, time of talk.

MagIC utilizes the powerful SQL Server database to collect and store information from the key data points of a 9-1-1 system. It can display and/or compile reports on call data, trunk and admin line data, console data, group data. MagIC collects and stores ALI data. It can generate a variety of pre-defined and ad hoc reports from all key data points of a 9-1-1 system. Because it utilizes SQL Server, database management is fast and easy.

1.8 The MIS system shall allow direct access from any one of the E9-1-1 calltaking, dispatching, or supervisor computer telephone workstations.  Each workstation shall have access to all system functions available to the backroom MIS workstation.  This shall include (but not be limited to) the ability to view previous calls, produce performance reports (both canned and custom), and perform administrative database maintenance functions.


Each workstation required to view call data records will require a MagIC Client License. Optional client licenses are proposed per site. Most centers typically only provide MagIC clients to the system administrator or call center supervisors.

1.9 Due to the critical nature of E9-1-1 information, the MIS system shall be a true Windows NT 4.0 or Windows 2000 application.

1.10 The system shall allow multiple-level access based on password; e.g., calltakers may view call information and search call data, but must be denied access to reporting capability.  Bidders shall state the number of user levels available and the capabilities of each.


Four different access levels can be defined within MagIC:

	Administrator
	Add, update, and remove information in the MagIC Configuration Utility and access MagIC Monitor.

	Modify PSAP Configuration
	Add, update, and remove the groups, consoles, buttons, and wireless rules in the MagIC Configuration Utility.

	Modify Agents
	Add, update, and remove the agents in the MagIC Configuration Utility.

	View MagIC Data
	Access MagIC Monitor.


II-G
PROJECT CONTROL


l.
Project Control
a. The Contractor will carry out this project under the direction and control of the Michigan State Police.

b.
Although there will be continuous liaison with the Contractor team, the client agency's project director will meet monthly as a minimum, with the Contractor's project manager for the purpose of reviewing progress and providing necessary guidance to the Contractor in solving problems which arise.

c.
The Contractor will submit brief written monthly summaries of progress which outline the work accomplished during the reporting period; work to be accomplished during the subsequent reporting period; problems, real or anticipated, which should be brought to the attention of the client agency's project director; and notification of any significant deviation from previously agreed‑upon work plans. A copy of this report will be forwarded to the named buyer in the Acquisition Services.

d.
Within five (5) working days of the award of the Contract, the Contractor will submit to the Michigan State Police project director for final approval a work plan.  This final implementation plan must be in agreement with section IV‑C subsection 2 as proposed by the bidder and accepted by the State for Contract, and must include the following:

(l)
The Contractor's project organizational structure.

(2)
The Contractor's staffing table with names and title of personnel assigned to the project.  This must be in agreement with staffing of accepted proposal.  Necessary substitutions due to change of employment status and other unforeseen circumstances may only be made with prior approval of the State.

(3)
The project breakdown showing sub‑projects, activities and tasks, and resources required and allocated to each.

(4)
The time‑phased plan in the form of a graphic display, showing each event, task, and decision point in your work plan.

II-H
PRICE PROPOSAL 


Pricing will be firm for the duration of the Contract.  No price changes will be permitted.


Restocking Fee – After receipt of goods, the State shall pay a restocking fee of 20% of the total purchase price of the products returned.

II-I
CONTRACT PAYMENT

All invoices should reflect actual work done.  Specific details of invoices and payments will be agreed upon between the Contract Administrator and the Contractor after the proposed Contract Agreement has been signed and accepted by both the Contractor and the Director of Acquisition Services, Department of Management & Budget.  This activity will occur only upon the specific written direction from the Acquisition Services.  

The specific payment schedule for any Contract(s) entered into as the result of this RFP will be mutually agreed upon by the State and the Contractor(s).  The schedule should show payment amount and should reflect actual work done by the payment dates, less any penalty cost charges accrued by those dates.  As a general policy statements shall be forwarded to the designated representative by the 15th day of the following month.

APPENDIX  A

(see 2001679 apndx A & B.pdf   file)
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