INSERT for Step 1

CHARACTERISTICS OF THE “HEALING TEACHER”
Healing teachers see childhood and adolescence as a journey and treat students with a “journey view”. Who I am is not necessarily who I will become.
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Healing teachers treat students “as if” they are improving.  They see the healing before it begins.
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Healing teachers are unconsciously competent.  They see emotion as the vehicle that makes them effective and provide the missing emotion for the student – hope, joy, intimacy, feeling special.
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Healing teachers look for improvement, not perfection and find it even before it happens.


Healing teachers accommodate kinesthetic learners with peer teams, drama, simulations, projects, etc.


Childhood ought to be a time when every child finds their “song.”  We find our song when we find our gift and our passion.  Healing teachers should not let students leave their classroom without finding gifts they didn’t know they had.  
Healing teachers help students develop talents and gifts.  This helps students feel special.  Every student should be an expert at something of their choosing.  

When something is not working, Healing Teachers borrow an idea from a colleague or invent a new strategy.

Healing teachers use metaphors (stories) to help students find meaning.

Healing teachers are dream-makers.  You can’t teach a student who doesn’t have a dream.

Healing Teachers predict, anticipate and prevent most problems.

Healing teachers concentrate on the art of communication as much as the content.  They recognize that 55% of a message is facial expression and posture . . . and 38% is voice and inflection.

Used with permission from Gary Phillips, the Healing Curriculum
INSERT for Step 2

ASPIRE TO A

VISION OF EXCELLENCE

How to Begin Your Classroom on Monday:

1. Create a mental picture of the “best” you can imagine for each student.

2. Make the vision of excellence vivid and attractive through conversation and actions with the students.

3. Regularly, rehearse mentally your vision and expand it as students improve.

4. Instill hope and make the vision of excellence rewarding and attractive to students.

5. Invite students to create their own visions of excellence and encourage them to describe the visions to you and to the class.  How will their lives be enhanced?

6. Treat students “as if” they are making progress or have already attained excellence.

Sample Vision

Amy, I can imagine a time when you are so excited about our class that you can’t wait to get to school in the morning and you are sad when the bell rings to end the class.  I can see you proudly sharing your success with your parents in a discussion of one of your class projects.  I can foresee a time when you will willingly be presenting an area of special interest to the class.  I hear applause from your classmates for a superb performance.

Used with permission from Gary Phillips 63 Ways of Improving Classroom Instruction
INSERT for Step 3

PROACTIVE CLASSROOM MODE:

Environmental Checklist for Supporting Children with Attention Problems

The amount of stimulus in the physical environment is essential to any discussion regarding an appropriate intervention plan for a child with attention problems.  The following conditions signify a beneficial or excellent physical environment.  Moving toward providing these environmental conditions will assist those with attention problems.

Read the following checklist and think about your work setting.   Place a check mark next to those describing an environmental condition that you are willing to strive toward.

____
Stimulus in classroom is not overwhelming.

Decorations/displays on walls, hanging from ceiling, on the closets, etc., are nonexistent or minimal at most.

____
Shelves are closed with doors or drapes and are kept tidy.

The covers (doors or drapes) are a plain, non-patterned, soft-colored material.

____
Storage is available so teachers can remove equipment and reduce stimuli.

____
Children have experiences working individually, in pairs or in small groups.

Their desks or tables provide them with opportunities to be by themselves in a protected area of the room.

____
Color of the walls, cupboards, desks, shelves, etc., is not bright. 

There are few colors.  The colors are soft and soothing.

____
Students with attention problems sit where they have the least distraction.

____
Major traffic areas in the classroom are clearly defined and do not have students 
with attention problems sitting next to them.

For example, pencil sharpener, door, bathroom, sink, teacher’s desk, etc.

____ 
There are areas in the classroom that are private, secluded 
and free of stimulus. 

Children are free to go there to work, think, and calm down.

____
The noise level in the room is low.  

Background noise is reduced or removed.  Occasionally, soft, soothing music is playing.

____
The intercom is rarely used.

____
The lighting in the room does not cause a glare, nor flicker.

____
The daily schedule is clearly visible in the classroom (words and pictures).

____
Children have a simple routine for preparing to go out for/return from recess.

____
Children have a way to store their belongings neatly in an organized fashion.

____   The primary adults in the classroom are consistent in being at school and with  
 
 the children.

Adapted from Dr. Susan Doctor (1997)

INSERT for Step 4

WHAT THE TEACHER DOES MAKES A DIFFERENCE

Identify one or two changes in practice you’re willing to initiate this year:

____
1.  I will establish specific learning outcomes for my classes and communicate
 

them to students.

____
2.  I will accommodate uniqueness in students’ learning styles by providing
 

learning options for achieving outcomes.

____
3.  I will regularly provide students with opportunities to make decisions about 


their own learning.

____
4.   I will teach students how to set their own goals and design their own learning
 

plans.

____
5.   I will offer students appropriate challenge activities, or encourage them to 


design challenge activities for themselves.

____
6.   I will provide students with optional ways of evaluating their work (e.g.
 

demonstration, interview, portfolio, test).

____
7.   I will teach students how to organize and manage their time, efforts and

 

resources in self-directed learning activities.

____
8.   I will help each student to become successful and expert in some aspect of
 

my course or at some worthwhile activity.

____ 
9.   I will regularly compliment each student on some real accomplishment.

____ 
10. I will teach students how to function effectively in cooperative learning tasks.

____ 
11. I will give students opportunities to work in teams on assigned or self-directed 


tasks.

____
12. I will provide all students the opportunity to teach and be taught by other 

students.

____
13. I will use the power of parents to increase student learning by:

a. ____ Keeping them informed

b. ____ Soliciting their support for my plans

c. ____ Involving them in their child’s self-directed activities

d. ____ Seeking their assistance in classroom and community-based
 

lessons

e. ____ Asking them to work as mentors and consultants for my students

____
14. I regularly use non-school resources where students can gain firsthand 


experiences.

____
15. I model enthusiastic learning by proudly sharing my own self-directed 


projects.

____
16. I use a process (such as negotiated learning contracts) to help students
 

make the difficult transition from teacher-directed to student-directed learning. 

____
17. I use human development activities to achieve such affective 


outcomes as self-esteem, pride, responsibility, enthusiasm 

and leadership.

____
18. I regularly change my courses, seeking continual 



improvement in myself as a person and a professional.

Adapted from Gary Phillips, 63 Ways to Improve Classroom Instruction

INSERT A for Step 5

ALL ABOUT MYSELF
My name is ____________________________________________________________

Another name that might reflect me would be__________________________________

I live _________________________________________________________________

I am very ______________________________________________________________

I get mad when _________________________________________________________

I just love to ____________________________________________________________

When I am alone, I ______________________________________________________

I’m sort of afraid of ______________________________________________________

I like to think about ______________________________________________________

If I could have three wishes, I would ask for:


1. ______________________________________________________________


2. ______________________________________________________________


3. ______________________________________________________________

Most of my classmates ___________________________________________________

You should see our house/apartment when ___________________________________

I wish you could meet my _________________________________________________

I hate _________________________________________________________________

My father ______________________________________________________________

At our home ___________________________________________________________

On the way home from school, I ____________________________________________

I don’t know why  _______________________________________________________

Every day I ____________________________________________________________

The worst thing that ever happened to me ____________________________________

______________________________________________________________________

I wish I knew ___________________________________________________________

I hope some day I _______________________________________________________

Two things I would like to know about my teachers are:


1. ______________________________________________________________


2. ______________________________________________________________

INSERT B for Step 5

GETTING TO KNOW ME . . . AND YOU

Relationship Building

Please fill in each blank with the first thing that occurs to you.  It will help us get to know each other.

I like it when my teacher (principal) _______________________________

My idea of a good time is _______________________________________

School is great when __________________________________________

I am proud when ______________________________________________

The thing that troubles me most is ________________________________

Things I do when I feel poorly about myself _________________________

My favorite kind of TV show or movie is ____________________________

My friends don’t understand when I _______________________________

Three things I’d like to do in my life are:


1. _____________________________________________________


2. _____________________________________________________


3. _____________________________________________________

My best school subject is ___________________

My family_______________________________​​  __________________________________

INSERT C for Step 5

I COULD TEACH YOU . . . 

All of us have knowledge or skills unique to us.  We have all had experiences, seen movies, met people, figured things out, read books, vacationed places . . . that others have missed. 

List 20 things you could teach others (something you know, or something you could show or do).
1.  _____________________________

2.  _____________________________

3. ______________________________

4. ______________________________

5. ______________________________

6. ______________________________

7. ______________________________

8. ______________________________

9. ______________________________

10. _____________________________

11. _____________________________

12. _____________________________

13. _____________________________

14. _____________________________

15. _____________________________

16. _____________________________

17. _____________________________

18. _____________________________

19. _____________________________

20. _____________________________

Used with permission from Gary Phillips.

INSERT D for Step 5 

FINDING OUR “RESIDENT EXPERTS”

Everyone’s good at some things.  If we find out about who’s good at what in our classroom, we can learn from each other.  Please think about and then answer these questions:

1.  What do you do better than most other kids your age?

2.  What would you like to learn to do better than most others?

3.  How did you become an expert?  (Example:  To become an expert skateboarder, I fell 

     off a lot. I watched someone better than I am and I copied them.  I practiced a lot.  Or

     someone coached me.)

4.  How would you become expert at a new thing of your choosing?

Used with permission from Gary Phillips.

INSERT A for Step 6

IT’S TRUE:  YOU HAVE MULTIPLE INTELLIGENCES

This fun survey should be completed to help us understand each other.

CHECK THE SENTENCES THAT ARE MOST LIKE YOU:

____
1. I am good at copying what people 


say.

____
2. I really love books.

____
3. I really like to listen to the radio.

____
4. I really like to do “word searches”

 

or crossword puzzles.

____
5. I really like language arts and

 

social studies in school.

____
6. I really like to do experiments.

____
7. I really like to do math.

____
8. I really like science.

____
9. I am good at making and figuring 

out patterns.

____
10. I often wonder about how things


work.

____
11. I really like music.

____
12. People tell me that I sing well.

____
13. I would be very sad if there was 



no music in the world.

____
14. I know a lot of songs by heart.

____
15. I sing songs I’ve heard on TV to

 

myself as I’m going somewhere.

____
16. I am good at doing puzzles.

____   17. I am good at reading maps.

____
18. I hardly ever get lost or mixed up
 

about where I am going.

____   19. I can pretend I am in the sky
 

looking down on my house and
 

know where everything is.

____
20. I am good at drawing or making 


things with clay.

____
21. I am good at sports.

____
22. I really like to dance.

____
23. I like to be outside a lot.

____
24. I am good at learning new sports 


or dances.

____
25. I can figure out how something 

works or how to fix something that’s broken by myself.

____
26. I feel sad when others are 


feeling sad.

____
27. I feel happy when I am with


others who are feeling happy.

____
28. I like playing games with a group


of people better than just one
 

other person.

____
29. I have more than three good


friends.

____
30. I really like being in the middle of



a crowd.

____
31.  I really like to spend time alone


to think by myself.

____
32. I think a lot about the future and



what I want to do when I grow



up.

____
33. I know right away when I am


feeling “stressed out”, and I

spend time alone to feel better.

____ 34. I keep a diary or journal and 



write down my feelings.

____ 35. Most of the time I’d rather stay


home than go out somewhere
 

with a lot of people.

An on-line version of this questionnaire, which will score your results automatically, can be found at:  www.mitest.com/omitest.htm

 Nancy Faris

Based on Howard Gardner’s Seven Intelligences and inspired by MI Test by Spencer Barnard

INSERT B for Step 6

KEY FOR HAND-SCORING

Use this page to count the number of responses in each category of the survey entitled “It’s True – YOU Have Multiple Intelligences.”  Add up the number of times you picked an item within each intelligence and record it as the total for each intelligence.

Items 1-5
Linguistic intelligence

# of items picked:  _____________

Items 6-10
Mathematics intelligence

# of items picked: ______________

Items 11-15
Music intelligence


# of items picked: _______________

Items 16-20
Spatial intelligence


# of items picked: _______________

Items 21-25
Kinesthetic intelligence

# of items picked: _______________

Items 26-30
Interpersonal intelligence

# of items picked: _______________

Items 31-35
Intrapersonal intelligence

# of items picked: _______________

To understand how each kind of intelligence is important, see Howard Gardner’s book, Multiple Intelligences: The Theory In Practice,  Basic Books, 1993.  

INSERT for Step 8

STRATEGIES THAT WORK

AS PART OF A “CONSPIRACY OF CARING”

“Every day millions of students arrive at American classrooms in search of more than reading and math skills.  They are looking for a light in the darkness of their lives, a Good Samaritan, who will stop and bandage a bruised heart or ego.”

--Jim Trelease

Select one strategy to employ for a week.  Then try another . . . 

Observe students in the hallway and make five positive comments to them every day.

Ask students questions about their lives.  “How was the game last night?”

Smile and greet them in a positive way each morning.

Make comments on their papers and tests which indicate that you have read their work and you care about what they submit to you.

Shake their hands, touch their shoulders, and look directly into their eyes when communicating.

Eat lunch with students and carry on conversations with them during the meal.

Give students choices on a weekly basis.

Create a ritual which involves the whole class in welcoming new students into your classroom.

Always communicate high expectations.  

Show empathy and concern when students are having problems.

Make yourself available before, after and during school to ensure students receive the help they need to succeed.

Manage your classroom by walking around.

Fill the room with student work.

Model the respect which you want to see in your students.

Always try to talk with students quietly about problems rather than confronting them about issues in front of the class.

Remember that the best discipline is a good curriculum.

INSERT for Step 8 (cont.)

Connect the curriculum to students’ lives.

Use humor, stories and metaphors to engage your students.

Make positive phone calls home before making negative ones.

Ensure that students feel safe and secure in your classroom.

Go to uncooperative students and use an “I notice” strategy.  Six times over the course of three weeks, note positive and true observations which you have noticed about the student.  These observations should not focus on school, but rather on the student’s personal life.  For example, you might say, “I noticed that you really like car magazines.”  Then the second time you might note that, “I noticed that you really stand up for yourself.”  See if the student becomes more cooperative, and then after a while, you might ask when the time is appropriate, “Will you do this assignment just for me?”

Jim Fay & David Funk

Teaching with Love and Logic

INSERT for Step 9

WELCOMING THE “SENSATE LEARNER”

AS PART OF A “CONSPIRACY OF CARING”

We are now in a sensate culture:
 “I’ll do it if it feels good.” 
We were once in a duty culture:
 “Mine is not to question why; mine is just to do or die.”
However teachers may lament the passing of the duty culture, teachers who still try to impose authority are basically ineffective and wear themselves out by mobilizing student defensiveness.  The answer, then, is to provide the missing emotion in the learner’s life in the classroom.  

--Gary Phillips 63 Ways of Improving Classroom Instruction
STRATEGIES FOR TEACHING THE SENSATE LEARNER

1.   Provide the missing emotion.  The result is bonding.  The student wants to be in your class and doesn’t know why.  These emotions will also determine long versus short-term learning.
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2.   Use metaphors and stories to engage learners.

3.   Use humor to convey ideas.

4.   Allow students to learn from their experiences.

5.   Involve them in hands-on learning because passive learning is hard.

6.   After a lesson, ask them what they learned and how they learned it.

7.   Use mind-mapping.

8.   Give them choice.  Choices are powerful to sensate learners.

9.   Have sensate learners teach you and other students what they learned.

10. Create thematic units which work well for sensate learners.

Note:  Punishment does not always work effectively with sensate learners.  

Used with permission from Gary Phillips, 63 Ways of Improving Classroom Instruction
INSERT for Step 10

BECOME A “GATHERER OF GIFTS”

AS PART OF A “CONSPIRACY OF CARING”

The major change in education today is from homogeneity to heterogeneity.  Our task today is to not only accommodate learner uniqueness but to accentuate it.  One way of celebrating and developing learner uniqueness is to make each student the resident expert at something of his/her own choosing.  

George Leonard, in Mastery, focuses on the lure of mastery as a motivation of learning:  what it feels like to be able to do something well.  Helping students understand their own path to mastery may be the best legacy a teacher can leave a learner.  

Use Insert D for Step 5, if you haven’t already, to ask students to reflect on their own path to mastery.  

Here are some areas of expertise you might point out to students to assist them in discovering or developing their gifts:

Leadership

You leave people and places better than you found them.

Resiliency

You know how to bounce back.

Natural Helper
People see you as a friend.

Imagination

You offer fantasy; have an inventive mind; see possibilities.

Good Humor

You bring joy, laughter and lightness.

Efficacy

You have an ability to solve problems.

Visual Learner
Your mind makes mental pictures.

Auditory Learner
You know how to make meaning through internal self-talk.

Metaphoric Mind
Your mind creates symbolic meaning.

Intuitive Mind

You know without knowing how you know, a special gift indeed.

Used with permission from Gary Phillips, Tools for Teaching for Transformation
INSERT for Step 11

FINDING A PERSONAL “BOARD OF DIRECTORS”

AS PART OF A “CONSPIRACY OF CARING”
Students,

You are the Chief Executive Officer (CEO) of your own life company.  Select your “Board of Directors” (those who will mentor and invest in your success) by picking 3 people to support you, listen to your plans and contribute to your success during this school year.  

Consider the following:  family members?  peers?  adults outside of home or school?  spiritual advisor?  someone in the community who is expert in a skill I want to master?  

Recruit your Board of Directors by using the following qualifications:

1)  This individual can, and would, assist me in my heroic learning journey. They have a unique contribution to make in the form of advice, expertise, time, and money.  

2)  This individual would also benefit if my journey is successful. My success would result in mutual win-win reciprocity.

Think how to describe what you’re asking for. Arrange a time to talk seriously and present your idea. End with the question, “So, would you join my Board of Directors?”

Meet three times this year. Arrange a time when everyone can gather, and you take charge of the meeting.

In September
You outline a plan for success this year to your “Board of Directors.” Consider what you need to do in order to have a successful year in school. Brainstorm four or five ideas based on teacher and board suggestions, as well as your own experiences with success or failure. Write out your plan, and ask the “Board of Directors” for its assistance.  Give each board member your teacher’s contact information, and show the plan you’ve agreed on to your teacher.  

In January
Report your progress to the board and to the teacher. Write an evaluative reflection if that’s a way you think things out.  

In June
Have your final meeting with the board and celebrate your success.

At the end of the year, there will be a very special reward for those students who have utilized their boards and who can describe what they learned from these meetings.

Used with permission from Gary Phillips, The Healing Curriculum
INSERT for Step 11 (cont.)

___________’S PERSONAL “BOARD OF DIRECTORS”
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The Plan:

Meeting Dates:  

Teacher Contact Info:  

Student: ___________________


President of the Board





Board Member:


Name:  


Phone Number:





Board Member:


Name:  


Phone Number:





Board Member:


Name:  


Phone Number:





Need for fun





Need for power





Need for meaning





Need to play





Need for challenge





Need for purpose





Need for adventure, drama in my life





Need to feel special





Need for efficacy





Need to belong and be included





Need for order





Need to develop a gift





Need to find my gifts





Need for hope





Need to be genuinely needed





HOLES IN SOULS
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