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State of Michigan
	

	JENNIFER M. GRANHOLM

governor
	Office of Adult Education and Spanish Speaking Affairs

Department of Labor & Economic Growth
	DAVID C.HOLLISTER

DIRECTOR



	ADULT LEARNING PLAN PILOT


	Date:        August 18, 2004 

Time:        9:30am – 1:00pm 

Location:  Conference Room A-B

                 3rd Floor, Victor Office Center

                 201 N. Washington Square

                 Lansing, MI



	AGENDA
                      Welcome and Introductions                             Dianne Duthie

                      Background and Purpose                                Dianne Duthie 

                      Overview of Pilot Process                                Sandy Thelen

                      Overview of Adult Learning Plan                      Sandy Thelen

                      Discussions with Pilot Sites                              DLEG Staff

                      Questions and Answers                                    DLEG Staff




	Background
	
	

	· All recipients of adult education funding (federal and state) are required to maintain an ALP for adult participants.

· The need for a standardized ALP was initiated and supported by numerous adult education providers and the Office of Adult Education. 

· USDOE recommended that Michigan develop a standardized ALP

· The Curriculum Task Force recommended a draft version of the ALP

· DLEG modified the ALP incorporating essential elements required for ensuring compliance with federal and state requirements.


	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	Purpose of Standardized Adult Learning Plan
	
	

	· Record required information that is helpful in enhancing the academic and economic success of the adult participant.

· Provide consistency for all programs

· Eliminate duplication.  (Combines existing local ALP, MAERS entry form and local intake form into one document)

· Record required information to ensure compliance with state and federal requirements.

· Corresponds with DLEG monitoring process.


	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	Overview of Pilot Process
	
	

	· Piloted by 13 selected sites.  Inclusive of the five 2004 monitoring sites, representation from each of the four Task Force groups, and a literacy council.

· Pilot Timeframe:  September 1, 2004 thru January 31, 2005.  Sites may choose to start earlier.

· Piloted by local program & data staff, counselors and teachers

· ALP must be maintained for a minimum of 30 adult participants during the pilot.

· Meeting in November for sharing of ideas 

· Follow-up meeting in February/March 2005 

· Complete final narrative report and bring copies to the February/March meeting for discussion


	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	_________________________________________


	Financial Support for ALP Pilot
	
	

	· A special project application is being developed

· Up to $1,000 

· Allowable expenditures:

· Supplies and Materials

· Salaries

· Travel (DLEG sponsored ALP meetings, local travel required for implementation purposes)

· Training

· Reporting Requirements:

· DS-4044, Financial Expenditure Report

· Final Narrative Report
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	Overview of Adult Learning Plan
	
	

	· ALP is completed on a program year basis.  

· Should be completed by a program-designated staff member working with the student.

· Working Document

· Should be initiated during the intake process.

· Integral, but not all-inclusive part of the student registration process.

· Non-highlighted fields:  Required and cannot be modified.

· Highlighted fields:  Secondary reporting areas of interest.  Additional fields may be added.

· Additional elements needed by the local program may be added.

· Includes all MAERS fields.

· Must have a signed original ALP in the participant’s file
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