ETSC


Recertification Subcommittee 

Meeting minutes

Thursday August 26, 2004

Members present: Bill Charon, Jim Fyvie, Dan Loftus, Leonard Norman, Paul Rogers, Christina  



    Russell

Members absent: Dale Gribler, Suzan Hensel

Others present:
   Harriet Miller-Brown, Janet Hengesbach

1. Call to order – Chairperson Charon called the meeting to order at 9:20 a.m.

2. Subcommittee membership – Chairperson Charon noted that Charles Nystrom asked to resign from the committee. His resignation was accepted.  Mr. Charon welcomed new members: Dan Loftus, Leonard Norman and Jim Fyvie.  He also introduced the new State 911 Administrator and Assistant: Harriet Miller-Brown and Janet Hengesbach to the committee and appointed Ms. Miller-Brown as Ex-Officio member of the subcommittee.

3. Compliance Questionnaires - The committee reviewed the Compliance Questionnaires that were recently submitted to determine where the counties are with implementation and compliance with the laws.  Chairperson Charon reminded the group that if counties were not totally compliant with Phases I and II by December 31, 2005 and according to the statute, there would be no disbursement of funds to that county. There was much discussion regarding compliance. It is important to know what PSAPs are doing.  One part of the county may be taking calls and the other may not – this is considered non-compliant. How the 9-1-1 plan is written for the county is another consideration and also if the county has not made the requests to providers, it seems as though they have no intention of becoming compliant.

      The following counties were reviewed to ascertain if they are Phase I compliant:

        Calhoun – the form was completed by a Lt. in Marshall.  It seems as though they are Phase I 

        compliant but more information may be needed.  

        Eaton – Phase I compliant

        Montcalm – Phase I compliant – has indicated requests for Phase II compliance.  They want      

        to update their mapping first.

        Mecosta – Phase I compliant – Phase II projected for December 2004.

        Manistee – Phase I compliant – no projected date for Sprint

        Lapeer – Phase I compliant – Phase II is projected for July 2005

        Livingston – Phase I compliant

        Oakland – Phase I compliant

        Washtenaw – Phase I compliant

        Gladwin – Phase I compliant

        Kent – Phase I compliant – not going to request for Phase II.  They had some issues with 

        the timeliness of the equipment and monies being delivered to them

        Montmorency – Phase I compliant

        Muskegon – Phase I compliant – TBD on carriers for Phase II

        Crawford – based on the annual report, they are Phase I compliant

        Dickinson – Phase I compliant and are receiving Phase II from Alltel.

        Gogebic – Phase I and II are complete

        Schoolcraft – Phase I compliant – requested Phase II

        St Joseph – Phase I and II are compliant

        Detroit (Wayne) unknown if they are Phase I compliant

MOTION - Chairperson Charon moved to certify all counties that are Phase I complaint for distribution of funds with the caveat that Calhoun and Detroit (Wayne) may only expend funds on equipment. Those counties will be sent notices of non-compliance. Christina seconded.  Motion passed.

MOTION – Jim Fyvie moved that when written confirmation is received from Calhoun and Detroit (Wayne) that they are Phase I complaint, the prior motion would be amended to distribute funds to that county.  Chairperson Charon seconded.  Motion passed.

4. Development and Maintenance of Mailing lists – It has been noted that perhaps the appropriate people in each county are not receiving the forms that need to be completed.  Chairperson Charon recommended the newly formed state 9-1-1 section develops and maintains a new and updated mailing list. Some items to take in consideration when developing this database would be requesting information about who should be completing the requested forms i.e. who is responsible for signing the annual reports, who would be responsible for signing forms etc.  Harriet will bring this up and the next Legislative Action Subcommittee.

5. Compliance Reviews – The committee just completed a review of Kalkaska county.  It was recommended that this committee perform a compliance review of 10% of the counties in one year.  The committee decided that once they determined the next county to be reviewed, they could request the appropriate documents from that county and develop the information they are looking for.  The more information the group has ahead of time, the less time they will have to spend at that county.  Some documents that were suggested for a review would be:

      - 9-1-1 plan

      - A copy of the current plus 1 year budgets

      - Copies of agreements between the county and PSAPs

      - List of appropriate PSAP managers and their phone numbers

      - Copies of budgetary reports or journals to determine how the money is being receipted in

         and how it is being spent       

      - Copy of indirect costs

      - Copy of cellular training funds

      - Name of a point of contact person

      Antrim county was randomly selected to have the next compliance review.  Jim Fyvie, Dan

Loftus and Chairperson Charon volunteered to perform this review. The group briefly discussed reimbursement for travel expenses. Previously the counties picked up the travel expense. The members would be eligible for reimbursement from the state 9-1-1 budget.  Harriet will look into this.

In the next few weeks it will be determined when to perform an on-site visit.

The committee authorized Chairperson Charon, Harriet Miller-Brown and Janet Hengesbach to develop a letter of notification. It will also request pertinent documents needed to begin this review. 

The meeting was adjourned at 12:05 p.m.

