Title IV, Part A- Safe & Drug-Free Schools Governor’s Discretionary

Final Year End Report Summary

Alliance for a Safer, Greater Detroit- Detroit, MI

FY 2002-03 Full Year Program

Summary:  The Alliance for a Safer, Greater Detroit received $70,000 to provide an academic and athletic camp for 300 youth, ages 11-18.  The program will provide monthly meetings throughout the year to include workshops and break out sessions on drugs and violence prevention, provide community mentors, and provide a summer academic or sports camp experience at one of six Michigan universities.

Outcome Indicators (Attitude and Behavior Measures):

· The program served 137 youth, ages 11-18.

· Pretest Average (n=52):

· Fighting subscale- 7.75

· Bullying subscale-5.81

· Anger subscale- 7.5

· Caring/Cooperative Behavior subscale- 22.5

· Posttest Average (n=52)

· Fighting subscale- 8.8684

· Bullying subscale- 6.3158

· Anger subscale- 7.1842

· Caring/ Cooperative Behavior subscale- 22.5526   

Process Indicators (Accomplishments towards goals or as a result of activities):

· University CAMP

Other:

Interesting Facts: 

· Requirements for youth are:
· Ages 11-18, and still in school
· At least a 2.0 GPA
· Meet school attendance requirements
· Agree to attend at least two sponsored program activities
· Sign a statement affirming a drug, alcohol, crime and tobacco free lifestyle
· Volunteer at least 20 community service hours annually-monitored by community leaders
· Participate in a referring community organization
Arab-American and Chaldean Council- Lathrup Village, MI

FY 2002-03 Full Year Program
Summary:  Arab-American and Chaldean Council received $20,000 to provide services to 800 youth, ages 10-18, and 100 parents.  The prevention services provided are information dissemination through ethnic media outlets; preventive education provided in the schools and communities; community-based collaborations; and conducting a survey/assessment of youth in regards to drugs and violence.

Outcome Indicators (Attitude and Behavior Measures): 

· Results from KABB Youth Drug Survey showed a 6% decrease in positive attitude toward substance abuse

Process Indicators (Accomplishments towards goals or as a result of activities):

· Life Skills 

· Parenting Workshops 

Other:

Interesting Facts:

· Adults and youth collaborated to form a Community Advisory Committee to review the survey data, program activities, and outcomes from KABB.
Issues:  

· Several youth “had almost zero English comprehension.”  As a result, either a staff member or a community volunteer fluent in the Arabic/Chaldean language needed to be on hand.   
Boys & Girls Club of Alpena- Alpena, MI

FY 2002-03 Full Year Program

Summary:  Boys & Girls Club of Alpena received $55,000 to provide the SMART Moves (Skills, Master and Resistance Training) and STAY Smart drug and violence programs to youth, ages 6-18 years old. The drug and violence prevention program will be conducted throughout the year and will provide a fine arts program, computer skills, academic enrichment, job readiness program, decision making skills, coping and communication skills, and a high yield learning component incorporated into all prevention activities.

Outcome Indicators (Attitude and Behavior Measures):

· The program served 664 youth ages 6-18 years old.

· There was a 12.75% decrease in positive attitudes toward using alcohol, or solving problems with violence.

· Among the elementary age members violent/inappropriate behaviors decreased by 24%

Process Indicators (Accomplishments towards goals or as a result of activities):

· SMART Girls in Sports: gender specific for girls 6-12 years old

· Goals for Graduation:  goal setting in terms of their education

· Fit For Life:  fitness and nutritional education program

· Food is Fun:  nutrition education

· Power Hour:  homework and tutoring hour

· Project Learn:  computer skills training 

· S.M.A.R.T. Moves, Stay S.M.A.R.T. and Be S.M.A.R.T., the main teaching tool that helps to change attitudes & behavior about using alcohol, tobacco, other drugs and engaging in early sexual activity.

· Open Activities Gym and Game Room:  anti-violence and pro-social themes

· Nike Daily Challenge:  daily exercise activity

· Fine Arts Program:  to educate youth 6-18 on elements of art and ways to ‘see things differently’

· Ultimate Journey: science based program for youth 6-12 yrs old

· Passport to Manhood:  gender specific program

· Passport to Womanhood:  gender specific program

Other:

Interesting Facts:
· Local media recognized the club in December 2002 for having an exemplary staff.

· “The Boys & Girls Club of Alpena received a National Merit Award for program excellence for the ‘Passport’ programs.  We received $1,000 from the Boys & Girls Club of America along with national recognition at the annual conference and a plaque.”

Branch County 15th Circuit Court Family Division- Coldwater, MI

FY 2002-03 Full Year Program
Summary:  Branch County 15th Circuit Court Family Division received $70,000 to provide Aggression Replacement Training prevention program to 20 adjudicated youth, ages 12-16, and 26 parents.  The program provides services to include aggression reduction/replacement program, drug and violence prevention, academic instruction, conflict resolution training, on-site work program, community restoration, employment preparation, and parenting classes.

Outcome Indicators (Attitude and Behavior Measures):

· 17 referrals were received with 11 youth completing the program and 6 still enrolled.  These youth are delinquent wards of the court who have exhausted traditional casework services. 

· Results from the pre and posttest (CDC A4 instrument) for Attitude Toward Violence indicated that 66% of the questioned responses demonstrate an improved attitude toward non-acceptance of inappropriate aggressive action or reaction.

· According to parent exit surveys:

· 86% agree that their child demonstrates better control of anger

· 92% agree child is more respectful towards parent

· 84% agree their child is more respectful toward sibling 

· 92% agree their child has less contact with police agencies 

· 100% agree their child follows curfew more frequently 

Process Indicators (Accomplishment towards goals or as a result of activities):

· Branch County Day Prevention

· Aggressive Replacement Training 

· Peace Talk

Other:

Interesting Facts:
· “ The program anticipated serving 26 parents or guardians and served a total of 38 parents or guardians in the area of parenting education and family relations.”

· Parent exit surveys state that the “majority of youth and parents report positive change during the operation of the program and would recommend the Day Prevention Program to others in similar situations.”  

Boys & Girls Club of Greater Kalamazoo, Inc. –Kalamazoo, MI

FY 2002-03 Full Year Program

Summary:  Boys & Girls Club of Greater Kalamazoo received $35,000 to provide drug and violence prevention through SMART Moves, Street SMART, and Delinquency Prevention through Targeted Outreach.  Approximately 2,500 youth will receive training on drug and violence prevention, recognizing and resisting media influences and peer pressure, developing social skills, decision-making and interpersonal skills, and assertiveness training.   The Club will also provide workshops and classes for parents, provide family activity nights and special events to promote family interaction.

Outcome Indicators (Attitude and Behavior Measures): 

· The program served 275 youths ages 6-18 and reached a service population of 325.

· 24% of youth had a definite change in attitude towards drug and alcohol use

· In the beginning of the program 6-9 year olds were asked to list five things that made them special, the majority of participants did not list anything.  At the end of the collection period, 90% of youth listed 4 or more things. 

· Attendance: SMART Moves 75-100% full; Stay SMART 50% full

· Club exceeded 42% of its goal of involving at least 50 youth in Delinquency Prevention programs at the Boys & Girls Club

Process Indicators (Accomplishments towards goals or as a result of activities):

· SMART Moves

· SMART Kids:  skills development for ages 6-9

· Start SMART:  resistance skills program for ages 9-12

· Stay SMART:  social skills program for ages 13-15

· SMART Girls:  gender specific program for girls ages 10-15

· Passport to Manhood:  gender specific program for boys ages 11-15

· The Delinquency Prevention Program

· Teen Court at Vine Alternative High School

· Anger management

· Youth Arts Corp

· Group mediation at Milwood Middle School

· Worked closely with Clubs’ Parent Advisory Council

· Worked closely with school counselors, the Juvenile Court, and other social service agencies to promote the program and referrals

· Scheduled intake sessions with youth

· Referred youth to community services

· Monthly follow-up for current participants

· Worked with SMART Moves and Kalamazoo County C.L.O.C.K.
Other: 

Interesting Facts:
· Increase in participation from 2001-02 can be attributed to including new units, the Club’s aggressive outreach campaign, and increased interest in the program.
Issues:

· Pre/post test were geared more towards older youth, this became a challenge administrating tests because 86% of the club’s population is 12 years old or younger.  The program worked with an evaluator and ODCP to secure a test.

Center for Occupational and Personalized Education- Ann Arbor, MI

FY 2002-03 Full Year Program

Summary:  Center for Occupational and Personalized Education received $45,000 to provide a prevention program serving 80 youth, ages 10-17.  The targeted youth will be school dropouts, expelled students, victims of abuse/neglect, on court probation, or have demonstrated other at-risk behaviors.  COPE will provide a full-day curriculum, which includes drug and violence prevention, academic remediation program, job readiness skills, and the research-based Life Skills Training Program.

Outcome Indicators (Attitude and Behavior Measures): 

· The program served 75 youth.

· According to the 52 students who completed the pre/post tests:

· 48% showed an increase in their positive attitude toward the non-use of substances

· 44% increased in their positive attitude towards avoidance of violence 

· 69% of the students’ tests reflected a positive attitude towards the non-use of substances, and 88% showed a positive attitude towards avoidance of violence by the end of the program 

Process Indicators (Accomplishments towards goals or as a result of activities):

· Life Skills

Other:

Interesting Facts:

· Due to the effective partnership between C.O.P.E. and local schools the program did not experience any barriers.

· Discrepancies between male and female outcomes:

· Increase in positive attitude toward avoidance of substance abuse: males-18.61 and females-11.65%

· Improvement in avoidance of violence: males-3.18% and females-27.75%
Catholic Social Services of Oakland- Pontiac, MI

FY 2002-03 Full Year Program

Summary:  Catholic Social Services of Oakland received $40,000 to provide the Dare To Be You prevention program for 80 preschool children and 80 parents.  The program will be conducted in three segments, with English as a second language and will also provide effective communication skills, problem solving skills, and drug and violence prevention information.

Outcome Indicators (Attitude and Behavior Measures):

· The program served 46 youth under age 5 and 42 parents or guardians.

Process Indicators (Accomplishments towards goals or as a result of activities):

· Dare To Be You 

Other:

Interesting Facts:

· Brochures that were sent out by the program attracted families from schools, churches, and outreach events going on through Hispanic Outreach Services.
Issues: 

· Cultural and linguistic barriers, as a result of being in new surroundings for a Hispanic population.  
· Parents had trouble understanding the Self-Perceptions of Parental Role instrument due to cultural difficulties.
· The limited space made many of the activities that required movement or large crafts difficult.    
Catholic Social Services of Wayne County- Detroit, MI

FY 2002-03 Full Year Program

Summary:  Catholic Social Services of Wayne County received $80,000 to provide the Strengthening Families Program to 180 youth, ages 6-14, and 90 parents.  The prevention program will provide drug and violence prevention information, develop parental nurturing skills, provide effective communication skills, and develop youth prosocial skills.

Outcome Indicators (Attitude and Behavior Measures):

· The program served 336 youth, ages 6-14, and 45 parents/guardians.

· Youth Outcome:

· 70% who completed the program increased their positive attitude with respect to non-use of ATOD (alcohol, tobacco, and other drugs)

· 65% of youth, according to pre/post test surveys, increased in knowledge strategies necessary to implement behavior change

· 63% increased their knowledge of the ATOD non-use

· Adult Outcome:

· 66% increased positive attitude with respect to non-use of ATOD

· According to the SFP pre/post surveys, 100% increased their knowledge of strategies necessary to implement behavior change 

Process Indicators (Accomplishments towards goals or as a result of activities):

· Strengthening Families Program

Other:

Interesting Facts:

· The CSSWC staff is currently working on a plan to provide other substance abuse prevention groups for children 4-9 years of age, while their parents and older siblings attend their groups.
Issues:

· Families are often leave prior to the end of the 7-week period class, therefore the program outcomes are hard to attain.

· Parents are sometimes unable to attend SFP groups because childcare for their children younger than 10 years old is not available. 

Chaldean American Ladies of Charity- Southfield, MI

FY 2002-03 Full Year Program

Summary:  Chaldean American Ladies of Charity received $100,000 to provide the Strengthening Our Chaldean Families Program, a family-based prevention program targeting families in the Oak Park and Detroit communities. Sixty youth, ages 12-17, and their families will receive services. The project is patterned after the Strengthening Families Program, an exemplary and proven program. The program is structured to include parents, youth, and family sessions where parents and their children learn techniques to resolve conflicts and discuss issues to increase academic achievement and other life skills.

Outcome Indicators (Attitude and Behavior Measures):

· The program served 67 Chaldean youth, ages 12-17, and 60 parents/guardians.

· 37% to 63% of change in the youth’s attitude and awareness of the risks of ATOD

· 28% to 78% of parents made positive strides in their parenting skills 

Process Indicators (Accomplishments towards goals or as a result of activities):     

· Strengthening Our Chaldean Families (SCF)

Other:

Interesting Facts:

· Some parents requested additional counseling after admitting that they had a substance abuse problem.

· Youth who have completed the program describe situations in which they are able to apply what they have learned through SCF and as a result are able to walk away from situations in which they are offered drugs.  
Issues:  

· Detroit families asked to postpone the program until Spring due to safety issues.  Many families did not have transportation and would then have to walk during the cold nights.  The area was also considered crime-infested; because of this the staff requested families attend the Spring session if they could to walk to and from the program.  

Cheboygan County Juvenile Court- Cheboygan, MI

FY 2002-03 Full Year Program 

Summary:  Cheboygan County Juvenile Court received $100,000 to continue the Straits Area Youth Promotion Academy addressing delinquent behavior and reducing out-of-home placements for adjudicated youth, ages 12-16.  The Strengthening Families and Boystown Life Skills program will provide drug and violence prevention, aggression replacement training, community service projects, social skills development and mentoring.  This restorative program seeks to prevent juvenile delinquency and transition adjudicated delinquent youth back into their home, school, and community.

Outcome Indicators (Attitude and Behavior Measures):

· The program served 17 middle school youth, ages 13-16, and 27 parents/guardians. 

· Pre/post test results indicate a 20% decrease in attitude toward youth using drugs with friends

Process Indicators (Accomplishments towards goals or as a result of activities):

· Straits Area Youth Promotion Academy 

· Boystown Social Skills Model

Other:

Issues:

· Lack of health care benefits and sufficient pay scales for staff continues to be an ongoing challenge.

Interesting Facts:

· SAYPA is a community based program in which local agencies and mental health providers provide in-kind and contract services.

· Youth are required to check in with night/weekend staff everyday by phone.  There are weekly home visits by staff during the school year, and two times during the summer months. 

· Youth have the opportunity to earn SAYPA dollars, which can be used at the SAYPA store.  They also are able to lose credit for inappropriate behaviors.  The program requires youth to track their earnings in a checkbook to develop the skill of using a checking account and increase their math skills.  

Child and Family Resource Council- Grand Rapids, MI

FY 2002-03 Full Year Program

Summary:  Child and Family Resource Council received $18,000 to provide a prevention program targeting 700 youth, ages 12-17, and 300 parents.  The In Touch With Teens Prevention curriculum will provide components on violence dealing with power and control, drug and violence prevention, media impact, and building blocks of a healthy relationship.

Outcome Indicators (Attitude and Behavior Measures):

· The program served 529 youth, ages 12-17, and 225 parents/guardians.

· Positive change in attitude of 10.42%

· Peer educators 

· 80% showed a significant increase in knowledge and awareness

· 80% increase in dynamics of a violent relationship 

· 80% increase regarding link between substance use and relationship violence

· 40% increase to identify violence prevention strategies in interpersonal relationships

· Youth attending a Peer Education Drama

· 60% increase in knowledge and awareness regarding relationship violence

· 60% increase in link between substance use and relationship violence

· 40% increase in identifying violence prevention strategies in interpersonal relationships

Process Indicators (Accomplishments towards goals or as a result of activities):

· Resources Against Violent Encounters

· In Touch With Teens

Other:

Issues:

· Recruitment delayed the start of the program until May.
· 15 Peer Educators receive 15 hours of intensive prevention program training.
· The program also faced challenges with the evaluation system.  The majority of students simply marked all 1’s or all 5’s, and some even made patterns with the ratings.  In the future, the program hopes to provide incentives so students will take the evaluation more seriously.  
Interesting Facts:
· A number of youth expressed interest in joining the drama team for FY 2003-04, and most of the peer educators will be returning.
· In Kent County the number one offense among youth in the juvenile system is for sexual offense.  Youth are unaware of the law, and through drama the law was taught and attitude changed 100%.

Child and Family Services of the Upper Peninsula- Marquette, MI

FY 2002-03 Full Year Program

Summary: Child and Family Services of the Upper Peninsula received $80,000 to conduct the Strengthening Families Program for 28 families.  The program will also conduct the Better Future and Cross-Age Mentoring Programs, provide effective communication skills, problem-solving exercises, drug and violence prevention, tutoring, community service, and positive mentors for 200 at-risk youth.

Outcome Indicators (Attitude and Behavior Measures):

· Program served 23 families since October 1st- through Strengthening Families

· Tobacco: 38 participants (47%) indicated a change in the number of times they decided not to use tobacco.

· Alcohol: 38 participants (46%) changed their decision-making about using alcohol.

· Drugs: 40 participants (49%) changed the number of times they made decisions not to use drugs.

Process Indicators (Accomplishments towards goals or as a result of activities):

· Better Future (formerly known as Youth Empowerment Services, Y.E.S.)

· Strengthening Families Program

· Cross Age Mentoring Program

Other:

Issues:

· Having been its first year of implementation in Marquette County, the SFP began in January.  

· Commitment to the program, for parents, was a challenge for busy families.  Staff learned to market the program they needed to stress the drug-resistance, and the family-strengthening components.

Interesting Facts:

· 87 youth completed the Cross Mentoring Program.  During this school year 23 sessions were held from October through May.  

Success Stories:  

· “We [me and my mentor] went to the library and found a book with pictures of what happens to people who smoke.  Their lungs are sick; they aged quicker.  I learned that it is disgusting.” –female, age 13

· “My mentor showed me stuff that would happen if you do drugs, like lung cancer, and I changed my mind because I don’t want to be like that.” –male age 13

· “I used to smoke.  I started when I was seven.  She [my mentor] told me how bad it was for my health and what kind of stuff is in tobacco.  I learned that drugs are bad. I learned you can do anything [without drugs] and have fun.”–female, age 17

Community Services of Oakland- Ferndale, MI

Summer 2003

Summary:  Community Services of Oakland received $30,000 for a six-week summer prevention program targeting eighty at-risk 6-12 year olds of the Madison Public School District.  The program will provide Botvin's Life Skills Program, anger management, alternatives to violence, substance abuse education, tutoring, and mentoring.

Outcome Indicators (Attitude and Behavior Measures):

· Aggressive behavior:

· 93% decrease in getting angry

· 32% decrease in being angry most of the day

· 100% decrease in getting into fights

· 162% decrease in taking anger out on an innocent person

Process Indicators (Accomplishments towards goals or as a result of activities): 

· Botvin Life Skills Program

Other:

Interesting Facts:

· 148 youth attended the program exceeding their goal of 80.

· 31 older youth, ages 13-16, participate in the program.  Therefore they were incorporated in the program as group leaders for the younger participants. 
· The staff was trained by a Reading Enrichment Teacher to help stimulate interest in reading.
Issues: 

· Terms such as meanness, cooperation and complaints tend to be too abstract for younger youth on pre/post tests, even when delivered verbally. 
· Small group formats proved to be effective, but the program incorporated individual counseling to children who were having problems, which helped the overall program significantly.  
Cristo Rey Community Center- Lansing, MI

FY 2002-03 Full Year Program

Summary:  Cristo Rey Community Center received $100,000 to provide a year long drug and violence prevention and family nurturing program for 300 youth, ages 4 to 17, and their parents.  The Nurturing Curriculum, by Stephen Bavolek, and the Second Step prevention program will provide lessons on building positive self-image, improving family cohesion, providing anger management skills, and developing effective communication skills within the family.

Outcome Indicators (Attitude and Behavior Measures)

· 12.37% increase in appropriate behaviors (100% of the questions showed improved scores).

· 20.88% decrease in aggressive and bullying behaviors (100% of the questions showed improved scores).

· 13.39% improvement in attitudes against violence (100% of the questions showed improved scores)

Process Indicators (Accomplishments towards goals or as a result of activities)

· Family Circle- youth ages 5-12 and their parents  

· Roots and Wings- youth ages 12-17 and their parents

· Summer Break- based on Stephen Bavolek’s “Nurturing Curriculum” and “The Second Step Violence Prevention Program
Other:

Issues:

· Due to the high enrollment in the fall, Family Circle program could only be served in two schools in the fall and three schools in the winter.    

· The enrollment exceeded the programs resources, therefore children were turned away and the number of classes were reduced. 

Interesting Facts:

· The programs goal was to serve 250 children, however, in the twelve months the program served 458 children, ages 4-17, and 226 parents.

· The Roots & Wings program received 90% of clients from the Family Court system.

· Judge Giddings and Judge Garcia continue to support and make referrals to the Roots & Wings program. 

Department of Military and Veteran Affairs- Battle Creek, MI

FY 2002-03 Full Year Program

Summary:  Department of Military and Veteran Affairs received $150,000 to conduct the Michigan Youth Challenge Program.  The residential prevention program will serve 200 youth, ages 16-18.  The program will focus on developing self-respect, personal discipine, social values, providing academic enrichment, drug and violence prevention, peer resistance, and effective communication skills.  Youth who participate in the program will be students who are expelled, dropouts, or in danger of expulsion from statewide education programs.

Outcome Indicators (Attitude and Behavior Measures): 

· 163 youth graduated from the program

· 75 youth continued their education after graduation

· 91 youth enlisted in the military

· Upon graduation, youth became employed in 25 different areas

· 50 youth received their GED while in the program

· Average GPA for youth in program was 3.512

Process Indicators (Accomplishments towards goals or as a result of activities):

· Michigan Youth Challenge Academy

Other:

Interesting Facts:
· Upon graduation, 162 youth were matched with mentors for one year.

· 356 youth entered the program.

· Evaluator states: “Improvement was clearly found for attitudes and behaviors related to alcohol and smoking.”

Detroit Association of Black Organizations- Detroit, MI

FY 2002-03 Full Year Program

Summary:  Detroit Association of Black Organizations received $40,000 to conduct the Positive Adolescent Choices Training (PACT), a research-based prevention program, to 35 at-risk youth.  PACT is a highly focused risk reduction program specifically targeting African-American adolescents.  The program will provide anger management skills, effective communication, conflict resolution, and resisting peer pressure.  Community collaboration with several local organizations will provide an effective after-school program for the youth. 

Outcome Indicators (Attitude and Behavior Measures):

Normative Beliefs about Aggression:

· Belief that aggression is wrong: Pretest 50%, Posttest 85% 

· Retaliation as okay: Pretest +80%; retaliation not okay: Posttest 65%

· Fighting (show fighting patterns): Pretest 70%, Posttest 5%

· Bullying acceptable: Pretest 70%; Not acceptable: Posttest 70%

· Anger: Pretest 75%; Reduction in Anger: Posttest 70%

Drug and Alcohol Use:

· Used marijuana in the past 30 days: Pretest 80%; Posttest 5%

· 1 to 2 drinks of alcohol in the past month: Pretest 50%; Posttest 20%

Process Indicators (Accomplishments towards goals or as a result of activities):

· Children of Tomorrow- included activities in conflict resolution, academic tutoring, field trips, health ed., vocational and occupational exploration, reading enhancement, drama, athletic activities, computer training.

· Show Some Sign of Success and Survival- a new conflict resolution module 

Other:

Interesting Facts:  

· Participants hosted a Fun Fest in which they invited speakers to talk about drug abuse and its affects.
Detroit Rescue Mission Ministries- Detroit, MI

FY 2002-03 Full Year Program

Summary:  Detroit Rescue Mission Ministries (Oasis Youth Outreach) received $60,000 for the Strengthening Families program to homeless mothers and their children, ages 

5 -19.  Targeted youth reside in shelters, live with their mothers in residential treatment programs or transition homes.  The program will provide drug and violence prevention curriculum, academic enrichment, conflict resolution skills, and parenting classes.

Outcome Indicators (Attitude and Behavior Measures):

· No statistical data (see “issues” below)
Process Indicators (Accomplishments towards goals or as a result of activities):

· None provided.

Other:

Issues:

· According to the Final Program Report, it is questionable if Strengthening Families was conducted.
· They report the summer camp experience, without mentioning a prevention program.
· No evaluation data presented.
Detroit Urban League, Inc.- Detroit, MI

FY 2002-03 Full Year Program

Summary:  Detroit Urban League received $110,000 to provide Botvin's Life Skills curriculum to 300 youth, ages 12-19, and 150 parents.  The after-school program will target immigrants, juvenile offenders, and abuse and neglected youth. The project will provide conflict resolution skills, effective communication skills, drug and violence prevention, support services, and parenting education.

Outcome Indicators (Attitude and Behavior Measures): 

· The program served 545 youth, and 134 parents/guardians.
· SNAP- Safe Neighborhood Action
· Attitudes overall: pretest mean 1.7956, posttest mean 1.7810
· Lundy Academy 
· Attitudes overall: pretest mean 2.0618, posttest 2.0595
· Attitudes regarding alcohol: pretest mean 1.6279, posttest 1.6375
Process Indicators (Accomplishments towards goals or as a result of activities):

· P.E.A.C.E. (Proactive Education, Advocacy, Conciliation & Empowerment)

· Life Skills 

Other:

Interesting Facts:

· The program exceeded their goal by 350 at-risk youth.
· “Project PEACE staff provided services to White Elementary School during the summer for 5th grade students who were considered high-risk in regards to behavioral or academic problems.  The students participated in summer school to assist in their transition to middle school.” 
· 80% of youth who took the pre evaluation took the post evaluation.
Empowerment Zone Coalition- Detroit, MI

FY 2002-03 Full Year Program

Summary: Empowerment Zone Coalition received $40,000 to provide the Effective Black Parenting program to 10 trainers who will train 200 parents.  The program will empower parents to acquire parenting skills, develop self-awareness, provide parent leadership, develop child management skills, conflict resolution skills, and effective communication skills.

Outcome Indicators (Attitude and Behavior Measures):

· The program served 108 parents/guardians, and 18 school-aged youth. 

· “While there is a substantial difference between the pretest and the post test as shown in the graph (figure 1), the level of significance reported was at the .434 level.  This indicates that there is 43.4% chance that the difference is therefore not shown to be scientifically different.”

Process Indicators (Accomplishments towards goals or as a result of activities): 

· Parent Power

Other:

Issues: 

· The program started late due to the inability to find competent staff for the allocated amount in the grant.
· As stated in the final report conclusion, “[t] he improvement was not however shown to be statistically significant.”  
· “Although one hundred and forty (140) people participated in the program, only eleven actual completed the ten week parenting program.  Due to this population having several life challenges, it is difficult to retain them in a ten-week program.  The recommendation would be to identify a research-based program that trains the parenting techniques in less weeks until parenting as prevention becomes a reality to the target population.”  
Every Women’s Place- Muskegon, MI

FY 2002-03 Full Year Program

Summary:  Every Women’s Place received $55,000 to provide the Strengthening Families and Aggression Replacement Training to 35 youth, ages 10-17, and their parents.  The program targets adjudicated youth who have committed a criminal offense or demonstrated criminal behaviors. The program will provide drug and violence information, conflict resolution, asset development, effective communication skills, and provide academic enrichments.

Outcome Indicators  (Attitude and Behavior Measures):

· 31 youth and 23 parents/guardians were served throughout the program year.  

· Females showed a greater reduction in risk score according to the Risk Assessment instrument. 

· Females also showed a greater reduction in aggressive behaviors in pre/post test.

Process Indicators  (Accomplishments towards goals or as a result of activities):

· Strengthening Families

Other:

Issues:  

· The program struggled with the evaluation piece throughout the year.  Some youth and families stated a “…feeling of lack of understanding regarding the questions, an inability to read the questions, or a general feeling of being uncomfortable with providing the information.”

Interesting Facts:
· One unintended outcome was that families learned to establish, maintain, or improve their support systems.  Many families started to assist each other in parenting advice, transportation, and future contacts.  

Family Service & Children’s Aid- Jackson, MI

FY 2002-03 Full Year Program

Summary:  Family Service & Children’s Aid received $85,000 to continue to provide the nationally recognized Families and Schools Together (FAST) after-school prevention program to 230 children, ages 3-11, and 100 parents in two Jackson elementary schools and one head-start program.  The family-centered early intervention program will provide effective communication skills, identifying family values, drug and violence information, and building cohesive family relationships.

Outcome Indicators  (Attitude and Behavior Measures):  

· The program served 102 youth, and 90 adults.  

· 91% graduation rate from FAST program

· 17% reduction in the parents’ average overall rating of their feelings of parenting stress and isolation.

· 14% of parents reported improvement on the Family Communication Scale

· 14% increase in father involvement after completion of the program

· Youth reported a 5% change towards alcohol and other drugs as being more harmful, physically and in other ways than they thought before the FAST program.

· 20-25% overall improvement of at-risk children’s functioning 

· 50% of parents reported they will take a “zero tolerance” stance with their children and will work to reflect this in their own lives.

Process Indicators  (Accomplishments towards goals or as a result of activities):

· Families And Schools Together (FAST)

Other:

Issues:

· “Due to budget constraints, fewer cycles were held than originally projected, no breaks in service occurred with the program population.”
Interesting Facts:

· Through this program the child and parent are able to express their feelings in a safe atmosphere, and are able to take those skills into the home environment.
· Families participating in the FAST program will win a $40.00 basket.  FAST team members decide when would be the most therapeutic time for a family to “win” the basket and what items in the basket will benefit the family the most.  
First Ward Community Services- Saginaw, MI

FY 2002-03 Full Year Program

Summary:  First Ward Community Services received $70,000 to continue the Project PUSH and PULL program that will serve 75 youth and 50 parents by conducting the SCARE Program and Preparing for the Drug-Free Years.  The programs will provide drug and violence information, enhance communication skills within the family, provide conflict resolution skills, provide leadership development, peer mediation, and anger and aggression management skills.

Outcome Indicators (Attitude and Behavior Measures):

· The program served 453 youth, and 192 parents/guardians.

· 15% of the participants made the honor roll

· 97% of the youth participants were promoted to the next grade level

· 100% of the senior high student participants graduated from high school

Process Indicators (Accomplishments towards goals or as a result of activities):

· Preparing For The Drug-Free Years (PDFY)

· Project H.O.T.

· ArtSmart

· Character Counts/ Life Skills

· S.C.A.R.E. Program

Other:

Interesting Facts: 

· 18 of the participants ranging from grades 5th through 12th won B2K concert tickets for their exceptional GPA’s.

· Thomas, a 12th grade participant, received the A. Phillip Randolph Scholarship for $500.  He is attending Delta College.

· Two of the participants were recognized at the Mayor’s Scholarship Ball, one of them received a $1,000 Scholarship.  She is attending U of M.

· Our youth participant received the Mayor’s “Greatest Kid’s Award,” for youth participation at countywide events.

· Chris received an Athletic Scholarship from Alpena Community College.

· 20% of the parent participation was a male father figure.

Issues:

· Pre and post test need to be simplified in order to be better understood by youth.  The program worked extensively with Dr. Perlstadt in hopes of receiving program data.

Fremont Area Community Foundation- Fremont, MI

FY 2002-03 Full Year Program

Summary:  Fremont Area Community Foundation received $85,000 to continue the statewide PRIDE of Newaygo County and Copper Country drug and violence prevention program.  The PRIDE curriculum is offered to elementary, middle and high school youth.  While the focus of PRIDE is drug education and prevention, violence prevention is incorporated throughout the youth program.  All levels of PRIDE teach conflict resolution, dealing with peer pressure, building social skills and effective communication skills.

Outcome Indicators  (Attitude and Behavior Measures):

· Pre/post test indicate that the PRIDE programming impacted youth with a 15% decrease in positive attitude toward drug/alcohol use.

Process Indicators  (Accomplishments towards goals or as a result of activities):

· PRIDE

Other:

Interesting Facts:

· PRIDE continues to be considered a “Premier ATOD prevention assembly,” and for the past three years the program has continually found themselves scheduled for the entire school year, often as early as spring of the previous year. 
· Often times youth who have seen the program call to arrange a PRIDE assembly in their respective districts.  
Issues:

· Transportation for the group continues to be a problem.  The adult volunteers/Parent Action team help to assist the group with this problem.  
The Guidance Center- Southgate, MI

                                                            Summer 2003

Summary:  The Guidance Center received $25,000 to provide Second Step and prevention education to eight alternative high school students and fifty elementary students.  The high school student component will involve a job training program, offer high school credit for independent study, and provide a drug and violence prevention program.  The summer program will be conducted twice during the summer with the assistance of the high school alternative students.

Outcome Indicators (Attitude and Behavior Measures):

· Campers:

· 18% increase in negative attitude toward violence 

· High school students:

· 13.2% increase in negative attitude towards drugs

Process Indicators (Accomplishments towards goals or as a result of activities):

· Project Alert

· Second Step 

Other:

Interesting Facts:

· High School students who participated in two age-appropriate presentations had an opportunity to earn one credit toward graduation, and valuable work experience.

· Transportation continues to be an ongoing challenge.

Human Aid, Inc.- Clare, MI

FY 2002-03 Full Year Program

Summary:  Human Aid received $25,000 to conduct the Project ALERT Prevention Program to 150 youth at three sites in Clare County.  The after-school program will be conducted five days a week and will involve drug and violence information, effective communication skills, and conflict resolution skills.  The drug and violence prevention program will involve parent sessions and encourage parent involvement to strengthen families.

Outcome Indicators (Attitude and Behavior Measures):

· The program served 163 youth, and 64 parents/guardians.

· Project Alert’s Test Your Drug IQ:

· Pretest indicated an average of 70% correct answers

· Posttest indicated an average of 80% correct answers 

· Health Risk Attitudes Toward ATOD Use:

· Pretest 75% of students perceived a slight to moderate health risk related to ATOD use

· Posttest 85% perceived moderate to great health risk related to ATOD use

Process Indicators (Accomplishments towards goals or as a result of activities):

· Project Alert 

Other:

Issues:

· Small numbers at some sites
· Inconsistent schedule times
· A younger age group than had originally been anticipated 
Interesting Facts:

· “Therefore, we are providing the program in the classroom setting and also assisting with the after school programming.  This grant opened the door for our involvement which has been a great success for the students in our rural setting.”
Latino Family Services- Detroit, MI

FY 2002-03 Full Year Program

Summary:  Latino Family Services received $50,000 to provide the Strengthening Families program to 180 youth and 60 parents during non-school hours, on Saturdays and during the summer.  The program includes academic instruction, family support services, and a drug and violence prevention program.

Outcome Indicators (Attitude and Behavior Measures):

· The program served 394 school-aged youth, and 134 parents/guardians.

· No evaluation results were provided 

Process Indicators (Accomplishments towards goals or as a result of activities):  

· Second Step Violence Prevention Curriculum

Other:

Issues:

· Insufficient staff at the beginning of the program.
· Administration of the statistical analysis of the pretest and posttest.
Manistee Family Court- Juvenile Division- Manistee, MI

FY 2002-03 Full Year Program

Summary:  Manistee Family Court- Juvenile Division received $15,800 to utilize the Strengthening Families Program for 24 youth, ages 10-13, and their families.  The goal is to reduce drug related offenses, strengthen communication skills within the family, build self-awareness skills, and provide conflict resolution skills.

Outcome Indicators (Attitude and Behavior Measures):

· The program served 27 youth and 22 adults/parents.

· No statistical measurement provided

Process Indicators (Accomplishments towards goals or as a result of activities):

· Strengthening Families 

Other:

Interesting Facts:

· The community and other human service agencies have expressed interest in referring families to the program.  
· All youth who participated reported at least one positive outcome as a result of the program.
Issues:

· A new staff arrangement was developed due to conflicts.
· Getting families to participate in the program was the biggest barrier for the group.
Metro Detroit Youth Foundation- Warren, MI

FY 2002-03 Full Year Program

Summary:  Metro Detroit Youth Foundation received $2,500 to promote positive relations among the community, businesses, government, and youth.  The Metro Detroit Youth Foundation will sponsor a Youth Day at Belle Isle (Detroit) to encourage youngsters to pursue college and motivate them to achieve their goals. Hundreds of youth and their families, as well members of the business and faith community, and prevention organizations participate in this yearly event. MFBA also sponsors college scholarships to assist graduates in obtaining their college education.

Process Indicators (Accomplishments towards goals or as a result of activities):

· Co-sponsors provided exhibits and educational materials 

Other:

Interesting Facts:  

· The program has received many honors; among these are the Point of Light Award from President George Bush and the Points of Light Foundation, and the Governor’s award on Physical Fitness as the top youth event.  

· Youth with distinguished service hours were recognized, and others were awarded scholarships.  

· 22,000 youth, ages 8-15, and 900 volunteers attended the event.  

Michigan Association for Deaf, Hearing & Speech- Lansing, MI

FY 2002-03 Full Year Program

Summary:  Michigan Association of Deaf, Hearing & Speech received $38,000 to provide drug and violence prevention workshops and the Life Skills prevention program to the deaf and hard of hearing youth at the Detroit Day School for the Deaf and Bloomfield Hills Schools.  The program targeted 120 middle and high school youth and 60 parents by providing health, legal and social implications of drugs and violence.

Outcome Indicators (Attitude and Behavior Measures): 

· The program served 121 school-aged youth, and 50 parents/guardians. 

· The goal was to decrease the positive attitude of ATOD by 10%; the goal was surpassed our goal by 6%.”

Process Indicators (Accomplishments towards goals or as a result of activities):  

· Healthy Choices!  Drug Free, Violence Free, Tobacco Free
· Life Skills Training materials as well as materials from the Michigan Resource Center.  
Other:

Issues:

· The Executive Director left prior to completing the project, which caused delays in wrapping up the program and inability to expend all the grant funds.
· The program takes longer due to the youth’s speaking in sign language only.
· Difficult understanding substance abuse terms by the youth.
Interesting Facts:

· Several students informed their parents that smoking around them was harmful, especially in the car.
New Century, Inc.- Lansing, MI

FY 2002-03 Full Year Program

Summary:  New Century, Inc. received $135,000 to concentrate on 75 large school districts with an emphasis on the Mid-Michigan area.  The primary area of research emphasis was on convicted Mid-Michigan youth alcohol offenders.  

Outcome Indicators (Attitude and Behavior Measures):

· The program served 549 convicted underage alcohol offenders.

· According to pre/post test:

· An assertion of stopping or waiting until 21 to use alcohol: 70% (381)

· As assertion of reduction of alcohol use: 11% (61)

· An Assertion of simply avoiding trouble or re-arrest: 10% (54)

Process Indicators (Accomplishments towards goals or as a result of activities):

· Z0Z Consequence Based Training 

Other:

Interesting Facts:

· Z0Z distributed 27,000 copies of alcohol law posters.
· Every question (all 13) on the pre/post tests indicated a “statistically significant improvement in the mean rate.”
· The program was distributed to the high schools of 75 of Michigan’s largest school districts. 
Northeast Michigan Community Partnership- Alpena, MI

FY 2002-03 Full Year Program

Summary:  Northeast Michigan Community Partnership received $20,000 to focus on parenting as prevention in the counties of Alpena, Montmorency, Presque Isle and Alcona.  Through newsletters and a multi-county parent workshop information on drug prevention awareness and local and state resources will be made available.

Process Indicators (Accomplishments towards goals or as a result of activities):

· Three-part series newsletter 

· Parenting as Prevention 

· Facing Facts: Alcohol is a Drug

· Do I really have to worry about MY kids and drugs?

· The Power of Parenting community event 

· 4 sessions, and 16 different topics 
Other:

Interesting Facts:

· Participant feedback forms indicated that the majority of parents learned from “some” to a “great deal” and that the information provided was “useful” to “extremely useful.”
· The May 2003 community event targeted parents in Alcona, Alpena, Montmorency and Presque Isle counties. 
· One caseworker asked for a copy of each newsletter to issue to a client, in another county, at risk of losing her daughter.  The caseworker “felt they were written in a direct and easy-to-understand manner that could help her client improve her parenting skills.” 
Issues:

· Low response to reader survey card returned by parents.   

· Out of the 102 people registered only 58 attended the community event.  It was concluded in follow up interviews that another parenting event in the community was cancelled.
Oakwood Healthcare System- Dearborn, MI

Summer 2003

Summary:  Oakwood Health Care Systems Foundation received $25,000 to provide an 8 week summer drugs and violence prevention program for 60 youth.  The Foundation will collaborate with the Taylor Teen Health Center to provide the Second Step and Project ALERT prevention program.  The Summer Arts and Prevention Academy will also provide arts education, transportation, and a parent component.

Outcome Indicators (Attitude and Behavior Measures):

· The program served 76, and 36 parents/guardians

· Grade 5/6 (n=7)

· 11% increase in perceived risk in using alcohol, tobacco, and other drugs (ATOD)

· Regarding recent (past 30-day) use of ATOD there was no use reported except for marijuana, which declined from 14% prevalence at the pretest to 0% at the posttest

· Attitudes toward violence: 30% decline attitudes favoring violence

· Grade 7/8 (n=12)

· 3% decrease in perceived risk in using alcohol, tobacco, and other drugs

· 38% decline in the recent (past 30-day) use of alcohol, tobacco and other drugs. Analysis of each item showed this decline was most attributable to drinking alcohol and getting drunk.

· Attitudes toward violence: 50% decline in attitudes favoring violence.

Process Indicators (Accomplishments towards goals or as a result of activities):

· Second Step

· Project Alert

Other:

Interesting Facts:

· Over the eight week period attendance ranged from 68%-96%

· On both the pre and post tests at least 75% of 7th and 8th graders reported moderate/great risk in the regular use of cigarettes and marijuana and the occasional use of cocaine, inhalants, steroids, and heroin.  

Issues:

· There was a problem finding space for the Summer Arts Program, due to changes within the school district.  The program was held in the alternative high school in the Taylor School District. 
Prevention Works, Inc.- Kalamazoo, MI

FY 2002-03 Full Year Program

Summary:  Prevention Works received $50,000 to provide the Botvin's Life Skills prevention program to 250 youth and 100 parents.  The program will serve youth, ages 9 to 17, at several community sites in the Kalamazoo area and provide training to parents in small group sessions.  The program will empower the youth with life-long skills such as refusal skills, conflict resolution training, decision-making and problem solving skills, and drug and violence prevention.

Outcome Indicators (Attitude and Behavior Measures):

· The program served 436 youth, and 143 parents/guardians.

· The overall mean level of perceived risk between the pre- and post-tests increased by 17.9%
· “Have five or more drinks once or twice each weekend:” Pretest 25% Great risk, Posttest 49.07% Great risk.
Process Indicators (Accomplishments towards or as a result of activities): 

· Peer Education/Parent Partner Program

Other:

Interesting Facts:

· Participants were able to experience a diverse team of educators that ranged in age, race, and ethnicity.  
Public Health, Delta & Menominee- Escanaba, MI

FY 2002-03 Full Year Program

Summary:  Public Health, Delta & Menominee received $25,000 to support two community coalitions.  The Coalition will continue to support the Delta County Community Violence Prevention Council and the development of the Menominee County Coalition for a youth drug and violence prevention council.  Based on the data assessments, the two coalitions will implement activities by providing drug and violence prevention education through the media, develop and disseminate educational materials in the communities, provide parent education programs, and/or develop after-school programs.

Outcome Indicators (Attitude and Behavior Measures):

· 695 youth and adults were direct participants in the program; due to workshops, health fairs, and media exposure an estimated total of 2,045 people were served.  

· According to pre/post test administered to youth:

· 65% attendees stated that personal objectives for attending this training were extremely well met.

· 81% agree or strongly agree that youth violence is an issue in the community.

· 91% agree or strongly agree that the topic is relevant to local needs.

· 91% agree that the overall quality of the workshop/training was very good or excellent.  

· Post test parent survey:

· 78% of parents agreed or strongly agreed that violence prevention is a problem in the community.

· 80% agree or strongly agree that youth violence is an issue in school.

· 95% agree that programs such as Violence Prevention Days are effective in helping connect youth and adults.

Process Indicators (Accomplishments towards goals or as a result of activities):

· Community Violence Prevention Councils

· Workshops, health fairs, and media exposure

Other:

Interesting Facts:

· Three communities requested guidance in establishing parent networks.
· In April and May 2003 two parenting/community groups formed at the Carney-Nadeau School and in Stephenson with 28 adults. 
Reeths-Puffer Schools- Muskegon, MI

FY 2002-03 Full Year Program

Summary:  Reeths-Puffer Schools received $25,000 for the Muskegon Youth Development Program in collaboration with Reeths-Puffer Schools to conduct an eight-week summer prevention program targeting 20-30 emotionally impaired adjudicated youth, ages 12-17.  The youth will participate in the Botvin's Life Skills program and participate in a structured work experience, receive academic tutoring, and drug and violence prevention programming.

Outcome Indicators (Attitude and Behavior Measures): 

· The program served 15 youth, ages 12-17, and 15 parents/guardians
· 32% attitudinal change towards ATOD use.
Process Indicators (Accomplishments towards goals or as a result of activities):

· Botvin’s Life Skills

· Daily work assignments 

· Academic tutorial assistance

· Functional math and reading activities

· Adolescent development 

· Effective parenting strategies 

· Anger management 

Other:

Interesting Facts:

· The program ran Tuesday, Wednesday, and Thursday from 8:30 until 3:00.
· The program served 15 emotionally impaired adjudicated youth.
· Prior to the program the 15 individuals who participated in the program were responsible for 105 crimes (assault and battery, criminal sexual misconduct, drug possession, weapons possession, assault, home invasion, auto theft, domestic violence, malicious destruction, and larceny).
· Following the conclusion of the program only one individual was responsible for two offenses during the summer and was incarcerated in the county youth home. 
Saginaw Valley State University- University Center, MI

Summer 2003

Summary:  Saginaw Valley State University received $45,000 to collaborate with the Buena Vista and Saginaw School Districts by providing an eight-week summer prevention program. Botvin’s Life Skills Training will be conducted to 40-50 youth and 100 parents.  Other program components will include academic enrichment, teaching tolerance, service learning, and health and physical education.

Outcome Indicators (Attitude and Behavior Measures):

· The program served 48 youth, and 76 parents/guardians.

· 85% increase was recognized for the perceived health risk associated with alcohol, tobacco and drugs.

· 35.7% increase for the use of non-violent strategies

· 38.8% increase for caring and cooperative behavior 

Process Indicators (Accomplishments towards goals or as a result of activities):

· Talented Tenth Teen Summer Institute 

· Life Skills
Other:

Interesting Facts:

· The program tailored activities to the target population of predominately African American and Hispanic youth participants.
· Most of the families in the program receive some form of public assistance, and often live at or below poverty level.
· Other components of the program include academic enrichment, teaching tolerance/cultural appreciation, service-learning, and health/physical education.
Save Our Neighborhood & Streets Outreach Center-Port Huron, MI

FY 2002-03 Full Year Program

Summary: Save Our Neighborhood & Streets Outreach Center received $60,000 to conduct Botvin's Life Skills Program and the All Stars program for 1,230 youth and parents.  The programs will be implemented after school in several elementary and middle schools and during the summer.  The focus of the programs will be to provide conflict resolution skills, self-awareness, character building skills, drug and violence prevention, mentoring, tutoring and academic achievement.

Outcome Indicators (Attitude and Behavior Measures):

· The program served 788 youth, and 78 parents/guardians

· 3.32% decrease in aggression (students and parents in program)

· Harrison Elementary School: 15.5% increase in aggression (Harrison is the only school to increase in aggression. The program felt this is atypical and an outlier in their data)

· The Golf Program: 6.8% overall decrease in aggression 

· Chippewa Middle School: 4.67% decrease in aggression

· Basketball League: 2.83% decrease in aggression

Process Indicators (Accomplishments towards goals or as a result of activities):

· Life Skills
Other:

Interesting Facts:

· “We also found a difference between groups.  The S.O.N.S. Club and Golf Programs were the only two programs that met or exceeded the goal of 7% (Golf averaged 6.8%).  We incorporated a faith-based aspect to these programs in addition to the Life Skills component; something that was not done at other locations.  We believe that this enhanced the Life Skills component of the program and is why these two programs did so well.”
Issues:

· Without the Harrison data the program would have had 83 pre/post survey matches with an overall decrease of 6.03%.
· Post surveys of 50 youth were lost.  Corrective action was taken to prevent this from occurring again.
Success Stories:

· “Some students that completed the Life Skills program became Peer Leaders in Summer Clubs.”
· The program has been receiving referrals from the county for student services, especially in the middle school boy age group.
· “After implementing the ‘Random Acts of Kindness’ criteria for the basketball league we observed that the children became more receptive to the idea of community service.”
· “Out of 89 participants in the high school basketball league, only two did not return because of the newly implemented Life Skills.”
St. Clair County-Port Huron, MI

Summer 2003

Summary:  St. Clair County Sheriff’s Office received $27,000 to conduct a five-week summer prevention program to 40 youth using Project ALERT and Aggressors, Victims and Bystanders Prevention Program.  Lessons will be presented on conflict resolution and anger management, drug and violence prevention, academic lessons to encourage reading and writing, and involvement in community projects.

Outcome Indicators (Attitude and Behavior Measures):

· 5% positive change in attitudes against violence

· 11% positive change in attitudes towards conflict

· 4% positive change toward caring and cooperative behavior

· 10% positive change toward violent behavior, fighting, bullying, and un-checked anger

Process Indicators (Accomplishments towards goals or as a result of activities):

· Aggressors, Victims, and Bystanders: Thinking and Acting to Prevent Violence 

Other:

Interesting Facts:

· One mom reported that since her son has been in the summer program he has continually progressed in the classroom. In 6th grade he earned Cs and Ds, in 7th Cs and Bs, and now in 8th he is earning only As and Bs.   
· For most students the only relationships, which were new and different in their lives, were at the Summer TEAM. The changes in attitudes/behaviors seemed to be directly related to the program.
· A particular youth was on probation with the juvenile court for a violent/combative related crime.  Due to summer camp, new skills were learned to manage his anger.  He made a life changing turn around.
Issues:

· Recruitment continues to be a problem among 6th grade boys.  Parents of at risk boys struggle with control issues and do not make their boys attend.
· Other minor problems included an infestation of head lice and one stealing issue. 
· Parents displaying irresponsible behavior.  Difficult to hold students to a higher level when parents are rude and act poorly.
Starfish Family Services, Inc.- Inkster, MI

FY 2002-03 Full Year Program

Summary:  Starfish Family Services received $80,000 to provide Second Step, Botvin’s Life Skills, and the ASSETS Program to 100 youth and 40 parents who are at-risk, homeless or runaway youth.  Youth will be provided with information and skills on peer mediation, conflict resolution, peer support groups, drug and violence prevention, effective communication skills, and general social skills.

Outcome Indicators (Attitude and Behavior Measures):

· 11.4% attitude change toward ATOD use, which exceeded the 10% goal

· Degree of change in males: 13.5%; females: 9.5%

Process Indicators (Accomplishments towards goals or as a result of activities):

· Assets on the Run

· Prevention and skill building groups over an eight-week summer period for youth ages 11-14. 

Other:

Interesting Facts:

· Youth are able to design monthly community service projects.
· 100% of youth signed contracts agreeing to not use alcohol, tobacco, or other drugs while in the program.
Substance Abuse Council of Battle Creek- Battle Creek, MI

FY 2002-03 Full Year Program

Summary:  Substance Abuse Council of Battle Creek received $70,000 to provide the Strengthening Families Program to 150 youth, ages 10-14, and their families.  The program will target high-risk youth and families in the court system and will provide family interaction, skill-building activities, drug and violence prevention, effective communication skills, and conflict resolution skills.

Outcome Indicators (Attitude and Behavior Measures):

· The program reached 67 youth, ages 10-14, and 68 parents/caregivers.  

· Pre/post test indicate a 34% decrease in negative behavior.

· When asked “how many times did you use marijuana?” post tests indicate a 
+67% change

· 45% decrease in the negative attitudes and behaviors of the adults in the family.

· 67% decrease in the alcohol consumption and marijuana use over the past 30 days by youth participants.

Process Indicators (Accomplishments towards goals or as a result of activities):

· Strengthening Families Program

Other:

Issues:

· Actual implementation of the program did not take place until March 2003.

· Delay in program due to educating and building support with the court system. 

Interesting Facts:

· Advisory Council met 11 times during the year.
Taylor School District- Taylor, MI

FY 2002-03 Full Year Program

Summary:  Taylor School District received $50,000 to provide a 6-8 week Taylor Teen Opportunities through Prevention Services program (TTOPS) to 100 first time or early offenders.  The program will provide youth skill development and personal accountability, drug and violence prevention, personal/social skills development, community service, monthly probation meetings, a parent program, and family/participant assessments.

Outcome Indicators (Attitude and Behavior Measures):

· 111 youth were served during Fall of 2002 and Spring of 2003 sessions.  

· Changes in attitude:

· 75% indicated that TTOPS helped them understand the dangers of ATOD use.

· 87% stated TTOPS helped them realize the negative results of crime and to avoid breaking the law.

· Changes in behavior:

· Recidivism rate was 7.8% immediately following the completion of Summer, Fall and Spring sessions

· Recidivism rate six months after completion was 10.3% 

Process Indicators (Accomplishments towards goals or as a result of activities):

· Taylor Teen Opportunities through Prevention Services

· Second Step

· Public speakers- discussed substance abuse and HIV/AIDS prevention

· Systematic Training for Effective Parenting (S.T.E.P.)

· Parent Participation Day- complete activities with son/daughter to increase communication skills, build relationships, and re-establish trust

Other:

Interesting Facts:

· Upon signing up for the program, parents must agree to complete parenting classes.  The parent classes are scheduled during the youth sessions to create convenience and minimize excuses.  

· During the program youth and families are offered individual counseling, or anger management provided by the social worker at no cost.  

Temple United Methodist Church- Muskegon Heights, MI

FY 2002-03 Full Year Program

Summary:  Temple United Methodist Church received $80,000 to implement Botvin's Life Skills Program to 268 youth, ages 8-22 years of age, and 25 parents.  The after-school and summer program will provide life skills, mentoring, tutoring, employment skills, dispute resolution skills, community service projects, and parenting skills.

Outcome Indicators (Attitude and Behavior Measures):

· The program served 83 students, and 161additional family members.

· Sixth graders and eighth graders showed the most improvement:

· Sixth grade positive change ranged from 3.23% to 11.76% 

· Eighth grade positive change ranged from 5.08% to 19.67%

· 50% of youth showed improved test scores 

Process Indicators (Accomplishments towards goals or as a result of activities):

· Pathfinders- focus career goals, better work habits, and community leadership.

· Botvin’s Life Skills- served twenty-four students

· C.A.R.E.- teach youth and parents healthy lifestyles

Other:

Interesting Facts:

· A Parent Council was formed to discuss issues that came up, and was chaired by the parent coordinator.  Together they came up with organizational policies and systems management for the prevention program. 
Traverse City Police Department- Traverse City, MI

FY 2002-03 Full Year Program

Summary:  Traverse City Police Department received $45,000. The Traverse City Police Department, in collaboration with the Traverse City Area Public Schools, will provide the Students Out of Mainstream Education program.  The program will offer services daily to suspended and expelled students of Traverse City public, nonpublic, and out of district youth and their parents.  The program will provide a drug and violence curriculum, conflict resolution skills, anger management classes, and academic enrichment classes.

Outcome Indicators (Attitude and Behavior Measures): 

· The program served 96 youth
· Out of the 27 pre and post test collected:
· 14 students had improved their attitude about violence
· 6 had the same scores on both the pre and post test
· 7 attitudes had actually worsened (they indicated that violence was more acceptable as they exited the OSSP)
Process Indicators (Accomplishments towards goals or as a result of activities):

· S.O.M.E. (Students Out of Mainstream Education)
· Out of School Suspension Program
· Anger Management Program- used the research based program, Aggressors Victims and Bystanders.
Other:

Interesting Facts:

· “36 students, who attended the program once, were sent to the OSSP for violence (everything ranging from non-compliance and inappropriate language to assault and bringing a knife to school); 18 other students were repeat violence offenders landing in the OSSP any where from 2 to 6 times. Other students sent to the OSSP were there for non-violent offences.”
Issues:

· Posttest were often not administered before a student’s suspension was over.  Also, pre test and post tests weren’t paired which made it difficult to measure any change in attitude by individual students.   
Troy Community Coalition- Troy, MI

                                             FY 2002-03 Full Year Program

Summary:  Troy Community Coalition (TCC) received $50,000 to conduct a thorough needs assessment and evaluation of all current activities to assess overall outcomes.  They will also conduct a needs assessment and evaluation of the Coalition for Healthy Communities (CHC) and individual members.

Outcome Indicators (Attitude and Behavior Measures):

· Set up a coalition “monitoring subcommittee:” to plan and collect needs assessment data.

· Identify data sources: Several data sources and collection methods were selected.

· Develop “Key Leader Survey”

· Disseminate the community-wide survey of adults in Troy followed by on-site solicitation to several sectors.

· Conduct a TCC retreat: May 16-17 in Frankenmuth, MI, which highlighted the Adult Community and Key Leader survey results.

· Conduct Summit VI: 120 members of the community from a variety of sectors attended, on September 26th. 

· Conduct coalition dynamics survey: for CHC members.

· Present results of coalition dynamics survey: to determine evaluation needs.

Process Indicators (Accomplishments towards goals or as a result of activities): 

· Comprehensive Evaluation to Assess the Effectiveness of Coalition Prevention 

Other:

Interesting Facts:

· Developed program materials: (a) Adult Community Survey Results, (b) Key Leader survey results, and (c) Summit VI report.
· Attendees felt the Retreat and Summit VI were very positive and offered a lot of information.

· Both the Retreat and Summit VI reached capacity attendance.

Volunteers in Prevention- Detroit, MI

FY 2002-03 Full Year Program

Summary:  Volunteers in Prevention received $45,000 to continue the Michigan Mentoring Initiative.  The prevention program provides 150 youth, ages 7-17, with adult mentors who are trained on drugs and violence prevention.  The adult mentors will meet with youth once a week, two hours a week, for one full year.  Youth will gain from their mentors a positive attitude to stay drug and violence free and live a healthier lifestyle.  Detroit Public Schools, the courts and the prosecutor's office will refer youth to the mentoring program.

Outcome Indicators (Attitude and Behavior Measures):

· The program served 113 youth
· 46% of youth indicated that having a mentor helped them “a lot” in staying away from alcohol, including beer
· 42% of youth indicated that having a mentor helped them “a lot” in staying away from drugs 
Process Indicators (Accomplishments towards goals or as a result of activities):

· One-To-One Mentoring Program

Other:

Interesting Facts:

· 73% of youth providing academic information had a GPA indicating failure for the academic year (GPA below 2.0). The pre average GPA was 1.73, and the post-average GPA was 2.05.

· Recruitment for mentors, and rapid application process was strengthened by V.I.P.’s web-based inquiry system.

· Mentors were required to file a monthly report with the Match Specialist documenting the number of activity-based meetings and the duration of each meeting.

· All mentors are trained prior to matching them with a youth.

West Midland Family Center- Shepherd, MI 

FY 2002-03 Full Year Program

Summary:  West Midland Family Center received $75,000 to provide the Second Step Violence Prevention Curriculum to 250 youth and 70 parents during the after-school and summer program at two centers.  The program will provide drug and violence prevention, anger management skills, problem solving skills, effective communication skills, and academic enrichment.     

Outcome Indicators (Attitude and Behavior Measures):

· The program served a total of 324 youth, ages 5-18, and had a total of 473 individuals in the program.

· Post test indicated that 78% of youth showed a decrease in negative behavior

Process Indicators (Accomplishments towards goals or as a result of activities): 

· Second Step Violence Prevention Program curriculum 

Other:

Interesting Facts:

· The program reached out to the home-schooled children of Midland County. 
· The program exceeded their goal of 250 youth to 324 and their goal of 65-70 parents/guardians to 94.  
· The advisory council met 8 times during the year.
Issues:

· Transportation was difficult due to funding cuts.

Success Stories:

· Protective Services referred three girls and their family to ASP. According to the program workers, the family seemed hesitate, afraid that the helpers purpose was to monitor possible abuse in the family.  At the time the girls were failing all their classes.  Within 2 weeks of tutoring the children and having the children involved at the center, their grades improved in all subjects, their parents enrolled in the parenting program, and the father has become an active parent. The girls’ principal called the center and indicated “he cannot believe the difference in the children both behaviorally and academically,” and that “the parents have begun coming to school for events and conferences.”
Winning Inc. of America- St. Joseph, MI

FY 2002-03 Full Year Program

Summary:  Winning Inc. of America received $100,000 to conduct a literacy program and Botvin's Life Skills Training for 200-300 youth, ages 5-14 at two elementary schools.  The youth will receive conflict resolution strategies, drug and violence prevention education, life skills training, academic reinforcement, science education, and personal self-management skills.  Mentors will be provided and parents will be encouraged to attend in-service training and to participate in the literacy and prevention programs. 

Outcome Indicators  (Attitude and Behavior Measures):

· The program served 365 youth, and 49 parents/guardians.

· Group I, ages 8-10: 

· 13.3% improvement on the Modified Aggression Scale. 

· 26.7% improvement for their use and application of nonviolent strategies.

· Group II, ages 11-13:  

· 13.4% improvement on the Modified Aggression Scale.

· 30.6% improvement for their use and application of nonviolent strategies.

Process Indicators  (Accomplishments towards goals or as a result of activities):

· Botvin and Quest Life Skills Training 
Other:

Interesting Facts:

· The local police officers collaborate with the program to provide the basketball skills program, in which youth and officers are able to develop a positive relationship and a better understanding of each other.  Issues such as non-violence, conflict resolution, and how to live a healthy lifestyle are also addressed.

· MEAP scores improved due to the reading literacy program conducted at a variety of sites.

Ypsilanti Public Schools- Ypsilanti, MI

FY 2002-03 Full Year Program

Summary:  Ypsilanti Public Schools received $45,000 to implement an after-school program for 200 high school students.  The program, Lions-Quest Exploring the Issues: Promoting Peace and Preventing Violence, offers students the opportunity to learn effective communication skills, problem solving skills, goal setting, conflict resolution skills, and drug and violence prevention.

Outcome Indicators (Attitude and Behavior Measures):

· The program reported to serve 350-400 youth, and 30+ parents/adults.

· The pre/post test was completed by 168 9th grade students.

· 19% decrease in attitudes toward violence.

· 6% decline in attitudes favoring drug use.

Process Indicators (Accomplishments towards goals or as a result of activities):

· Smart Start- offered to incoming freshmen

· Five additional workshops provided to 9th graders

· Culmination of the program involved a community service project.

Other:

Issues:

· Proper training for Lions-Quest staff.

