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What is the per vehicle cost of preventative maintenance? 

2,000 mile maintenance?

4,000 mile maintenance?

       What is the itemized cost of each preventative maintenance cycle?

12,000 mile maintenance?

¹

 Spare vehicles used to backup full service vehicles during field trips and maintenance rotation.
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How many gallons of fuel will be saved per school bus per year with this product?

What is the dollar savings per school bus per year?

What is the dollar savings per vehicle for the life of a school bus?

What is the total saving of all fleet school buses over life cycle?

What is the cost for using this product for the life of a school bus?

What is the projected cost to the fleet for using this part over life cycle?

What is the savings by using this product over the fleet life cycle?

What is the ratio of fuel savings to product cost?

What is your decision to purchase - Yes or No?


The ECONOMICS of Safety

“The Necessity and Application of Data”
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  Using data provided determine the cost effect of purchasing a product that

improves your fleet's fuel economy one mile per gallon.  Should you propose the purchase?

Data needs to support your decision:

State-wide average school bus fuel economy 6.5 mpg.

State-wide average annual miles driven 11,500 miles per school bus

State average cost per gallon of diesel fuel is $2.05

Cost of the part you are considering $750 per school bus

Annual cost of maintaining the part is $100 for life of part

Useful life of part is 10 years

School bus life cycle is 10 years

Average school bus fleet size is 24 school buses
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[date: 2 weeks before training session]

Dear [School Bus Fleet Administrator]:

Thank you for registering for the Transportation Supervisors’ Mandated Continuing Education Program.  The 2004-06 training is entitled “The Economics of Safety.”  The training will be presented [training program date and location], beginning at [startr time] and ending at [end time].  Please check at the registration desk for the classroom location.
Part of the six hour training will require you to work with a team of your colleagues to resolve fleet economic problems.  I am asking that you bring a hand-held calculator to the training program.  

State-wide school bus fleet data will be presented and reviewed.  I am asking that each fleet administrator bring data about his or her school bus fleet.  Public school fleet supervisors should bring their 2003-04 SE-4094 “Transportation Expenditure Report.”  Contractor, head start, Indian tribe, and public school academy fleet supervisors should bring their 2003-04 school bus fleet expenditures.  You will be able to compare your fleet’s information with state-wide data.

All transportation supervisors are requested to bring the information listed below about their 2003-04 school bus fleet operation. 

1. Written preventative maintenance plan.

2. Number of scheduled preventative maintenance sessions per school bus.

3. Interval (time, miles, or engine hours) between preventative maintenance sessions.

4. Are the maintenance intervals progressive, more detailed and comprehensive as maintenance sessions progress? 

5. In 2003-04 what was the fleet-wide ratio of scheduled preventative maintenance sessions to unscheduled preventative maintenance sessions? 

6. What is the enrollment of the district or organization your fleet serves?

7. How many of these children are eligible for pupil transportation service?

8. What percentage of eligible students ride school buses?

9. What is the combined manufacturer’s rated seating capacity of the school buses (exclude spares) needed
 to transport these children?
10. What is the ratio of students to available individual school bus seats during the AM route, Noon route, and PM route schemes?  A route scheme is the number of runs per school bus necessary to complete all transportation activities scheduled for an AM, Noon, or PM route.
I am looking forward to meeting and talking with you on the [training program date].
Sincerely,

Howard “Mac” Dashney
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“The Economics of Safety

Data Driven Decision Making 

And 

Fleet Management


Time
Activity

 9:00 – 11:35 AM
Inform 

(2:45)

 9:00 –   9:15 AM
Introductions – Program, Purpose and Presentation

(:15)


  9:15 – 10:15 AM
Inform – Presentation includes data, application, and calculations

(1:00)


10:15 – 10:30 AM
Break – Network and refreshments 

(:15)



10:30 – 11:45 AM

Inform – Presentation includes data,


(1:15)

application, calculation, and decision-making


11:45 – 12:30 PM

Lunch 

(:45)


12:30 – 2:00 PM

Involve – Data application and calculation to 


(1:30)

resolve problems

  2:00 – 2:15 PM

Break – Network and refreshments

(:15)

  2:15 – 3:15 PM
Infuse – Discuss commitment to a new process of data-driven

(1:00)
decision-making and management 

  3:15 – 3:45 PM
Review of new laws and key proposed legislation

(:30)

   3:45 – 4:00 PM
Program evaluation and wrap-up

(:15)
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  Using data provided determine the cost effect of purchasing a product that

improves your fleet's fuel economy one mile per gallon.  Should you propose the purchase?

Data needs to support your decision:

State-wide average school bus fuel economy 6.5 mpg.

State-wide average annual miles driven 11,500 miles per school bus

State average cost per gallon of diesel fuel is $2.05

Cost of the part you are considering $750 per school bus

Annual cost of maintaining the part is $100 for life of part

Useful life of part is 10 years

School bus life cycle is 10 years

Average school bus fleet size is 24 school buses
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How many gallons of fuel will be saved per school bus per year with this product?

What is the dollar savings per school bus per year?

What is the dollar savings per vehicle for the life of a school bus?

What is the total saving of all fleet school buses over life cycle?

What is the cost for using this product for the life of a school bus?

What is the projected cost to the fleet for using this part over life cycle?

What is the savings by using this product over the fleet life cycle?

What is the ratio of fuel savings to product cost?

What is your decision to purchase - Yes or No?
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What is the per vehicle cost of preventative maintenance? 

2,000 mile maintenance?

4,000 mile maintenance?

       What is the itemized cost of each preventative maintenance cycle?

12,000 mile maintenance?

¹

 Spare vehicles used to backup full service vehicles during field trips and maintenance rotation.



Questions to be addressed during this program
1. What are the economic realities facing pupil transportation fleets?
2.
How are these realities identified?

3.
What form do these realities take?

4.
What is the impact of these realities upon the operation of a school bus fleet?

5.
How do supervisors manage in such an environment?

What changes need to be effected?
1. Managers support the idea that accurate and appropriate data are important to efficient and effective school bus fleet operation.

2. Data will be identified by fleet managers and industry-wide agencies and organizations that will yield appropriate measures of fleet performance.

3. Establish an industry-wide clearinghouse to collect, review, and disseminate fleet performance data.

4. Apply industry-wide data to decision making at the fleet level.

5.
Apply industry-wide data to certify school bus fleet performance.
The purpose of this program is to:

Start discussing actions fleet managers could take to promote collaboration among their 
colleagues to address ways to improve school bus fleet efficiency and effectiveness.
Inform:  
“Without data, people only have opinions.”

Key questions:

1.
What data are important for effective school bus fleet management?
2.
How are these data used to effectively manage a school bus fleet?
3.
Management value is extracted from these data by?

School Bus Fleet Data:
1.
Review Michigan State Police Annual School Bus Inspection Reports
2.
Describe SE-4094 Pupil Transportation Expense Report
3.
Present summary information derived from the Expense Report
4.
Analyze management environment using SE-4094 data

Decision Making:
1.
What is it?

2.
What are the steps to carry it out?

“In today’s business environment, companies need the ability to monitor the pulse of their organizations quickly and accurately.  C-level,  i.e. Chief Executive, Chief Operator, Chief Financial executives as well as line of business (LOB) managers, Fleet Managers, (italics mine) must have access to the right information at the right time so they can make timely, effective business decisions.” (“Enterprise Performance Management: Enabling a “Measurement Managed Organization,” White Paper: Enterprise Solutions, BearingPoint, 1676 International Drive,  Mc Lean, Virginia.)(Author’s italics)
Economic Reality #1 facing public schools in general and school bus fleets in particular is Michigan’s continuing structural budget deficit.
“As Michigan begins a new fiscal year with a budget reflecting over $1 billion in significant program reductions in higher and adult education, Medicaid and numerous other programs, a newly identified $1 billion problem confirms that the state’s fiscal problems have not abated.  While a lagging economy contributed to the state’s fiscal crisis, the following analysis indicates that the decisions of Michigan’s policymakers were primarily responsible for a precipitous decline in revenues during what has been recognized as a relatively mild recession. With Michigan’s reserves now fully exhausted, failure to first stabilize, and then grow the state’s free falling revenues is clearly a prescription for disaster, both in the short-term, as Medicaid costs continue to rise at double digit rates and programs and staffing are repeatedly slashed, and in the long-term as the negative impact of the next inevitable business cycle downturn on state revenues becomes evident.”  Michigan’s Structural Budget Deficit: A Brief History and a Troubling Future,” Michigan League for Human Services, 1115 South Pennsylvania Avenue, Suite 202, Lansing, MI 48912-1658, www.MiLHS.org, November 3, 2003.
Structural Budget Deficit:  “Caused by Increases to Maintain Current Policies Outpacing Revenue Growth, Even in Good Economic Times.”
“Overview of Michigan’s Structural Budget Deficit,” May 13, 2005, Mr. Tom Clay, Director State Affairs, Citizens Research Council of Michigan.

Real world example of Structural Budget Deficit issues: “Schools struggle to fit heating costs into tight budgets.” Lansing State Journal, December 5, 2005, Headline center front page.

“We can’t add it on and charge every kid a buck a day for heat.” Charles Dumas, Portland Public Schools superintendent.  Lansing State Journal, Monday, December 5, 2005.

“Busing routes could be consolidated in some places, as rising diesel fuel prices come in a close second behind natural gas costs.”  Lansing State Journal, December 5, 2005.

Senate Bills 895, 896, 897, and 898 introduced 11/10/05, Senate passed 12/1/05.  Purpose of bills is to create and administer the “School Employees Health Benefit Act.”  The Act would consolidate and pool resources to provide health benefits for public school employees.

Local governmental agencies and public school districts are at an economic crossroad.  They must make important decisions regarding what is its destination and what route to follow to reach that destination.  School bus fleet administrators should be looking at how their operations can assist their agencies manage this crisis.  With revenues flat or decreasing in the near term, how do fleet managers deal with the cost/expenditure side of the budget equation to maintain and improve fleet efficiency and effectiveness while freeing up funds for their agencies’ core functions?

What does Michigan’s school bus fleet look like?

The data to answer these questions will come from the Michigan Department of State Police School Bus Safety Inspection Reports of 2001-02, 2003-04, and 2004-05.  Data for the 2002-03 academic year were not requested from the Michigan Department of State Police.

Senate Bill #280 was introduced on 3/2/05.  The bill was to appropriate funds for the Michigan State Police 2005-06 budget.  When introduced, the bill did not include funding for annual school bus safety inspections for the 2005-06 school year.


School bus fleet inspections by academic year*
Fleet data summary
01-02
03-04
04-05
Number of Fleets
835
837
834

Number of School Bus Fleets Inspected
819
828
823

Number of Vendors Inspected
  16
   9
  11

Number of school buses                          18,170                        17,286                         17,715

Number of School Buses Inspected        16,441                        16,231                         16,514

Average Fleet Size
                                         20                               21                                21

Median Fleet Size
   13
  13
 13

# of New Buses Inspected                         1,729                          1,055                           1,201
% of Fleet Replaced
10%
  6%
7%

Replacement Rate                                       1-10                            1-17                            1-14
* Data provided by Michigan Department of State Police Motor Carrier Unit.
2001-2002 
Numbers of fleets by size and percent of total fleet
Fleet size
# of fleets*
% of state fleet
  ≥100
17
2.1%


 76-99
18
2.2%

 51-75
30
3.7%

 26-50                                                                     133                                        16.2%

   1-25                                                                     621                                        75.8%
Total                                                                      819                                        100%
* Does not include vendor fleet numbers.
2003-2004
Numbers of fleets by size and percent of total fleet

Fleet size
# of fleets*
% of state fleet
  ≥100
14
2.0%

 76-99
21
2.5%

 51-75
26
3.0%

 26-50                                                                      127                                        15.3%

   1-25
640
77.0%
Total 
828
100%
* Does not include vendor fleet numbers.
2004-2005
Numbers of fleets by size and percent of total fleet

Fleet size
# of fleets*
% of state fleet
  ≥100
16
1.9%

 76-99
23
2.8%

 51-75
27
3.3%

 26-50                                                                     125                                         15.2%

   1-25                                                                     632                                         76.8%
Total                                                                       823
100%
* Does not include vendor fleet numbers.

 
State-wide fleet school bus inspection outcomes*



2001-02


2003-04


2004-05
Status
#s
%
#s
%
#s
%
Passed
13,854
84.5%
13,463
77.9%
14,012
84.8%

Red Tagged
  1,644
10.0%
  2,032
11.8%
  1,896
11.5%

Yellow Tagged
     943
  5.7%
    742
  4.3%  
     606
  3.7%
* Data do not include vendor fleets’ inspection outcomes.


Vendor school bus inspection outcomes


2001-02


2003-04


2004-05
Status
#s
%
#s
%
#s
%
Passed
1,569
90.7%
905
85.8%
1,117
93.0%

Red Tagged
  156
  9.0%
148
14.0%
     83
  6.9%

Yellow Tagged
     4
  0.2%
    2
  0.2%
      1
  0.1%

Fleet size designations


Fleet size
Fleet designation
Total fleet

1 to 25
Small
76.5%


26 to 75
     Medium
18.9%


≥76
Large
4.5%

Comparison:

School bus fleet size and % of red tags issued*



2001-02


2003-04


2004-05
Correlation**

-.24


-.24


-.39
Positive (+) relationship indicates the data compared move in the same direction, e.g. as fleet size increases percentage of red tags issued also increases.
Negative (-) relationship indicates the data compared move in opposite direction, e.g. as fleet size increases percentage of red tags decreases.


             
2001-02


      2003-04


  2004-05
Correlations***
≤13 buses


       -.29


          -.32


-.73

≤25 buses


       -.36

                    -.41


-.71

>25<51

                  -.11


          -.08


-.13


>50<76

               +.016


         +.17


-.26

>75

                -.024


         +.57

              +.20

* Data do not include vendor fleets’ inspection outcomes.

** Correlation numbers are for all operating school bus fleets.

*** Correlation numbers are disaggregated by fleet size. 

Data interpretation
There is a consistent slight negative correlation across all fleet data indicating that as fleet size increases 
percentage of fleets receiving red tags decrease.  When disaggregated by fleet size the small fleets have 
moderate to high negative correlations.  One indication of this negative correlation may be that small fleets lack
the critical mass of resources, i.e. facilities, money, and staff, necessary to efficiently and effectively maintain 
its school buses.  Medium fleets present a mixed bag smaller fleets in that designation have slight negative 
correlations while larger fleets have positive correlations for two of the three of data reviewed.   A positive
correlation means that as fleet size increased percentage of red tags also increased.  Large fleets present a 
similar pattern with two years of positive correlations and a negative correlation for one year of the three years
of data reviewed.  

Although medium and large fleets should possess the critical mass of resources necessary to carry out effective
school bus maintenance programs, they may not efficiently manage those resources.  They may be spending 
more time repairing and less time maintaining school buses.  Medium and large fleets represent less than 25%
of Michigan’s school bus fleets.  Major maintenance failures in a small number of large fleets could result in
inconsistencies in school bus inspection data for that fleet size designation.


Who operates Michigan’s school bus fleets?

Number of school buses by fleet type* by academic year

Academic Year

2001-2002

        2003-2004

             2004-2005


Fleet type

Academies, PS

121


                122


    
134

Contractors
   1,071


             1,033


   1,399

Districts, PS
 14,251


           14,020


 13,433

ISDs¹

N/A


               N/A


      602

Head Start

564


                587


      469

Indian Tribes²

N/A


                  23


        21

Parochial/Private
  __
434


              _446


  __456
Totals
 16,441


           16,231


 16,514

*Data do not include vendors’ fleets.

¹ISDs Intermediate School Districts’ data disaggregated with the 2004-05 academic year.

²Indian Tribes’ data disaggregated with the 2003-04 academic year.


Number of fleets by fleet type and academic year

Academic Year

2001-02

2003-04

2004-05

Fleet type

Academies, PS

35


38


38

Contractors

36


36


48

Districts, PS
     564

     559

     525

ISDs¹
     N/A

    N/A


30

Head Start

37

       36


35

Indian Tribes²

N/A

  
  9


 8

Parochial/Private
     147

     150

     139
Totals
     819

     828

     823

*Data do not include vendors’ fleets.

¹ISDs Intermediate School Districts’ data disaggregated with the 2004-05 academic year.

²Indian Tribes’ data disaggregated with the 2003-04 academic year.

Group Activity #1

Group members purchased how many buses in 2003-2004?  What was the cost per unit?  Did any group member participate in group purchase, i.e, MSBO?  What is the average bus replacement period for group members?  What was the average cost per bus within the group?


School bus safety inspection outcomes by fleet type*

Academic Year

2001-2002

2003-2004

2004-2005
Fleet type
P
R
Y
P
R
Y
P
R
Y

Academies, PS
49%
39%
12%
48%
46%
6%
46%
46%
8%

Contractors
65%
28%  
7%
78%
17%
5%
83%
14%
4%




Districts, PS
87%
  8%
5%
85%
11%
4%
86%
10%
4%




ISDs¹

N/A


N/A

88%
  9%
2%



Head Start
79%     13%
  8%
75%
16%
8%
79%
17%
4%




Indian Tribes²

N/A

57%
35%
9%
90%
10%
0%




Parochial/Private
65%     26%
  8%
51%
40%
9%
65%
30%
5%





*Data do not include vendors’ fleets.

¹ISDs Intermediate School Districts’ data disaggregated with the 2004-05 academic year.

²Indian Tribes’ data disaggregated with the 2003-04 academic year.
PA-159 of 2005 effective 9/30/05, 2005-2006 appropriation included $1.28 million dollars for State Police annual safety inspection of school buses.  School bus inspections were reinstated in full for the 05-06 school year.  Part of the agreement included developing a plan for the State Police to more efficiently evaluate school bus fleets and reduce the cost to provide this service. 
Economic Reality #2 facing Michigan’s school bus industry is the extreme variability in fleet size among school bus fleets.  
Data indicates that 410 of Michigan’s 823 school bus fleets have 
13 or fewer school buses.  Half of Michigan’s school bus fleets 
may lack the critical mass of resources to provide effective 
and efficient fleet operation.

Economic Reality #3 facing Michigan’s school bus industry 

is its inability to maintain a consistent school bus replacement schedule.  School bus replacement is not keeping up with established vehicle replacement plans of 7, 10, or even 15 years.

Economic Reality #4 facing Michigan’s school bus industry 

is its inability to leverage its school bus buying position.  During 

the three-year data collection period 3,985 school buses were purchased valued between $68,575,000 and $112,390,000.  

The average number of buses purchased over this period was 

1,328 at a state-wide expenditure of $86,341,667.

Economic Reality #5 facing Michigan’s school bus industry is 

the consistent double digit percentage, 11.1%, annually red 

tagged school buses.  New buses inspected at dealers are experiencing an annual 9.96% red tag rate.  How does the industry address 

the maintenance issues within existing fleets and the quality 

control issues confronting manufacturers and vendors with 

new school buses?

What is the Cost of School Bus Fleet Operation?

Economic and Operational

Data used in this program was collected from fiscal year 2003-04 SE-4094 Pupil Transportation Expense Reports.  These data are collected only for traditional K-12 public school districts and intermediate school districts providing pupil transportation services.  The traditional school districts represent 68% of all school bus fleets and 86% of all of the school buses operated in Michigan.

There were 559 traditional K-12 school districts and intermediate school districts included in the 2003-04 State Police School Bus Safety Inspection Reports.  To collect and analyze Pupil Transportation Expense Report data from all these districts would be an inefficient use of time.  Therefore, the decision was made to select a sample of 10%, 56, of the school district data.  

The stratified random sampling technique is the most appropriate to select 56 school districts from the 559 districts that underwent school bus safety inspection and prepared a pupil transportation expense report. This sampling technique considers the variability among school bus fleets as well as the need to randomly select fleets without prejudice toward any fleet.  The chart listed below indicates the number of school districts by fleet size, number of fleets within a size group, and the percentage of that size group compared to the entire number of school district fleets.

K-12 school districts & intermediate school districts 

by

Fleet size groups, # of fleets in group, and group as % all Fleets


Fleet group 
# of fleets
% of all fleets
Sample #

≥100
12
2%
1




76-99
18
3%
2


51-75
24
4%
2

                                      26-50                     116     
                   21%                        12
                                        1-25                     389                        70%
39

The stratified random sample of 56 public school bus fleets is composed of 1 fleet from the 100 and greater fleet group, 2 from the 76-99 and 51-75 fleet groups respectively, 12 from 26-50 fleet groups, and 39 from the 1-25 fleet group.  Data from this sample should reflect all 559 public school bus fleets.  Fleet expense information collected or developed from the sample of SE-4094, Transportation Expense Report, should be generalized to the entire fleet of 559 public school bus fleets. 

[image: image1.emf]
Summary of SE-4094 Transportation Expenditure Report
Account

Reg. Ed.


Spec. Ed.
Description
Avg

Median
Avg

Median
Dist/Org Budget
$29,047,023

$13,301,405
$35,306,466

$16,239,987

Generalize data to all public schools:  $1,452,351,141 x 10 = $14,523,511,410 (15 Billion)

Salaries

Supervisor FTE
.83
.92
.24
.06

Supervisor Salary
$44,325
$36,440
$9,678
$1,650

Bus Driver FTE
18.61
13.75
5.74
2.42

Driver Salary Total                   $373,751
$205,304
$113,100
$38,851

Salary/Driver                              $19,457
$19,262
$18,379
$18,169

Sec/Clerical FTE
1.21
.93
.14
.06

Sec/Clerical Salary
$36,405
$18,803
$3,669
$860

Aide FTE
4.08
2.50
4.45
2.00

Aide Salary Total
$40,522
$15,185
$58,822
$23,683

Operating Staff FTE
1.90
1.06
.64
.17

Operating Staff Salary
$69,612
$44,638
$27,776
$11,849

Total Staff FTE
22.03
14.50
8.53
4.07

Total Staff Salary
$496,608
$278,991
$156,096
$46,245

Employee Benefits
Benefits Total
$244,737
$199,337
$71,998
$21,553

Benefits/Employee
   $9,675
   $9,098
  $7,848
  $6,490
Compensation Package

(Salary + Benefits)

Total Compensation
$741,300
$389,063
$232,824
$67,960

Comp % of Total Budget
69%
72%
66%
72%

Salary % of Compensation
70%
70%
72%
70%

Benefits % of Compensation
30%
30%
28%
30%
Purchased Services – Non Vehicle Related Costs
Purchased Services Total
$16,205
$10,131
$3,588
$357
Purchased Services – Vehicle Related Costs
Com Carrier Veh
4.07($120,433)
2($7,338)
8($51,670)
6($6,457)

Family Vehicles
1($437)
1($437)
17($9,324)
6($8,006)

Taxi Cabs
0($3,614)
0($3,614)
5($24,380)
5($26,041)

Fleet Ins # of Veh
24
17
6
4

Fleet Ins Total $
$18,693
$10,064
$4,527
$2,527

Fleet Ins$/Veh
$892
$629
$725
$605

Contracted/leased Veh
4
4
1
1

Contr/leased Veh $
$33,542
$34,425
$100,572
$9,875

Other Veh Related $
$20,279
$12,854
$7,928
$3,509

Vehicle Related Total 
$45,062
$18,960
$41,282
$10,879
Account

Reg. Ed.


Spec. Ed.
Description
Avg

Median
Avg

Median
Supplies

Fuel Cost
$51,462
$38,303
$14,709
$6,453

Oil/Grease Cost
$2,795
$1,163
$1,327
$488

Tires/Batteries
$6,719
$4,470
$2,495
$1,166

Supplies/Repair Parts
$34,909
$22,035
$15,594
$7,426

Garage Total
$92,319
$62,015
$31,163
$15,883

Office Supplies 
$2,785
$1,873
$356
$75

Supplies Total
$94,436
$62,092
$31,420
$16,081

Other Exp/Adjustments
$2,687
$1,309
$431
$114

Bus Amortization
25.45
17
8
3

Bus Amortization $
$119,810
$63,593
$39,706
$16,081
Total Fleet Expenses
$1,015,530
$550,530
$329,647
$160,316
Total Annual Miles
282,953
187,812
98,866
48,722
Total Riders Count Wk
1,665
1,051
71.9
33
Total Fuel Consumed
45,148
33,345
13,163
6,040
Miles per Gallon
6.49
6.28
7.6
7.2

Group Activity #2

Each group member calculates the fleet operating cost per school bus seat position.  Use the format identified below.


[image: image2.emf]CapGrping# of busesCapacity

0 0 0

0 0 0

0 0 0

0 0 0

Totals 0 0

$/Seat/Y

#DIV/0!

$/Seat/D

#DIV/0! 0

Operational $ Per Seat

Fleet Budget

$0

# Days in School Yr


Group Activity #3

Each group member calculates the insurance rate per school bus for his or her fleet.  Compare per bus insurance rate among members in the group.  Calculate the group average and median cost per bus for insurance.  Discussion will take place regarding group’s data compared other members of the group and with state-wide data.


[image: image3.emf]Annual miles per vehicle Total yearly miles/Insured vehicles

%DrvrVeh % of Drivers per Vehicle Driver FTE/Fleet Insured Vehicles

Veh/Mech Vehicles per mechanic Insured Veh/Other Support Staff

Miles/pass Miles per passenger per Yr Total miles/total riders

Miles/Veh

Ttl%SchBd Fleet budget as % of schl budget Total expenditure/Total School budget

$/gal Fuel Cost per gallon for fuel Fuel Cost/Gallons Consumed

$ride Cost per ride  Total expenditure/total yearly rides

$bus Cost per bus Total expenditure/insured school buses

$/mile Cost per mile Total Expenditure/total yearly miles

$rider Cost per rider Total Expenditure/total riders

TtlRddsSYr Total rides per schl year Total avg wkly riders * 36 (wks in schl yr)

MpG Miles per Gallon Total miles/fuel consumed

SpplsTtl Supplies Total Garage total + Office Supplies

Total$ Total Expenditures Sum all subtotal columns of 4094

VRPSTtl$ Veh Related Purchased Services Sum all Veh Rel Purchased Service $

GargTtl$ Garage Totals Fuel$+OilGrease$+TiresBatts$+Supplies

Sal%Comp$ Salary % of Compensation Total Salary/Total compensation

FltIns/Veh Fleet insurance per vehice Fleet Insurance/Vehicles insured

All Staff Salary & Benefits Total Salaries + Benefits

Comp%TtlS Compensation as % of Tltl Salary Total Compensation/Total expenditure

Sal/driver Driver salary Driver salaries/Number of drivers

Ben%Comp Benefits % of Compensation Employee benefits/total compensation

TtlFTE Total FTE Sum Supers, Secs, Drvs, Aides, &Support

TotlComp$

Column  Code Description Calculation Components with calculus

Calculations from SE-4094 Pupil Transportation Expense Report

Grg%Ttl$ Garage as % of Fleet Budget Garage total/Fleet Budget Total

Fuel%Ttl$ Fuel Cost % of Fleet Budget Fuel Cost/Fleet Budget Total

TtlGarOp$ Total Garage Operations $ Support Sal+Fuel+OG+TB+Parts

TtlGO%TB Total Garage Ops % of Flt Budget Total Garage Ops/Fleet Budget Total

Bens%TtlB Employee Benefits % of Flt Budget Employee benefits/Fleet Budget Total

Fuel/Bus/Yr Fuel used by bus per year Fuel consumed/Fleet Insured Vehicle #s


Summary Statistics Calculated from SE-4094
Statistic

Reg. Ed.


Spec. Ed.
Description
Avg

Median
Avg

Median
Trans % of Dist Budget
4%

4%
1%

1%

Miles per year
282,953

187,812
98,866

48,722

Riders/day
1,665

1,051
71.9

33

Rides/year
59,944

37,836
2,588

1,188

Cost per mile
$3.29

$3.14
$4.25

$2.81

Cost per rider
$654.35

$637.11
$5,133

$4,777

Cost per ride
$18

$18
$143

$133

Cost per bus
$38,822

$37,130
$56,359

$51,826

Cost per gallon
$1.18

$1.16
$1.78

$1.18

STN Fuel Survey

November, 2005
03-04($1.15)
    04-05($1.48)  
  05-06($2.19)








Miles per passenger
217
207
2,032
1,777

Miles per vehicle
11,805
11,638
19,472
19,013

Vehicles per mechanic
14
13
5
4

Garage Ops % Trans $
11%
11%
9%
10%

Fuel % of Trans $
6%
6%
4%
4%

Fuel per bus per year
1,897
1,771
2,038
1,726

Benefits % of Trans $
21%
20%
22%
13%




Fleet budget average amounts 

in decreasing order of budget percentage


[image: image4.emf]Line Item Amount % of Total

Total Budget $1,015,530 100%

Total Comp $741,340 73.0%

Total Salaries $496,608 48.9%

SalDriver $373,751 36.8%

Emply Benes $244,732 24.1%

Bus Amort $ $119,810 11.8%

Sppls Total $94,436 9.3%

Grg Ops Ttl $92,319 9.1% 15.9%

SalOtherSup $69,612 6.9%

GrgOpsFuel $51,462 5.1%

VehRelPS $45,062 4.4%

SalSuper $44,325 4.4%

SalAide $40,522 4.0%

SalSecCler $36,405 3.6%

Grg Ops OSRP $34,319 3.4%

Fleet Insur $18,693 1.8%

PurSerNV $16,205 1.6%

Grg Ops TB $6,719 0.7%

Grg Ops OG $2,795 0.3%

Off Sppls $2,785 0.3%


Economic Reality #6 is there is no central clearinghouse of 
industry-wide data and best practices.  As a result, there is 
limited communication and distribution of industry-wide data 
and best practices.  There is minimal and inconsistent 
promotion of collaboration between and among state 
agencies, regional organizations, and local school bus fleets.

It is worthwhile to note at this junction that a group exists to advise the Michigan Department of Education regarding Economic Reality #6 – The Pupil Transportation Advisory Committee, PTAC.  Section 257.1870 of PA-187, “The Pupil Transportation Act” authorizes PTAC and identifies member organizations.  Listed below is the current PTAC member organizations.

Pupil Transportation Advisory Committee Member Organizations (Required by PA-187 of 1990):
1. Michigan Department of Education

2. Michigan Department of State Police

3. Michigan Department of State

4. Michigan Department of Transportation

5. Michigan Association for Pupil Transportation

6. Michigan School Business Officials

7. Michigan Association of School Administrators

8. Michigan Education Association

9. Michigan Association of School Boards

10. Michigan Education Association

11. Training Agency Association of Michigan

12. Michigan Head Start Association

13. Michigan Parent, Teachers, and Students Association

14. Middle Cities Education Association

15. Michigan Association of Intermediate School Administrators

16. Michigan Association of Nonpublic Schools

17. Representative of Northern Michigan Transportation Directors

18. Representative of Rural Transportation Directors

19. Representative of Urban Transportation Directors

20. Representative of Suburban Transportation Directors

21. Representative of Special Education Transportation Directors

22. Representative of School Bus Drivers

Decision Making*

What is involved in decision making?

How does decision making use data?

The Big Picture:
Finding it


Focusing it


Framing it


Taking it


Developing it

*The following description of the Scientific Method, SM-14, is copied from the “Scientific Method Today,” Year 2000 Edition, compiled and written by Norman W. Edmond, Fort Lauderdale, Florida.

The Scientific Method

Major Steps:


Part I – Observation and Hypothesis



Curious Observation



Is There a Problem



Goals & Planning



Search, Explore, & Gather Evidence



Generate, Creative & Logical Alternatives



Evaluate the Evidence



Make Educated Guess (Hypothesis)


Part II – Challenge, Suspend Judgment


Challenge hypothesis



Reach Conclusion



Suspend Judgment


Part III – Implementation, Peer Review


Take Action


Part IV – Supporting or Operating Ingredients


Creative, Non-logical, Logical, Technical Methods



Procedural Principles and Theories



Attributes and Thinking Skills

Involve

“People like to do tomorrow what they did well yesterday.”
(Former President Bill Clinton)

(Groups will work together to solve problems.)
Problem #1

[image: image5]
Problem #2


[image: image6]
Problem #3


Infuse

“If it ain’t broke, fix it!”

(GE Full Page Advertisement, Wall Street Journal, 1980’s)

Fleet managers discuss how they can and will cope with and manage in an environment with the six economic
realities.

Economic Realities

Economic Reality #1 facing public schools in general and school bus fleets in particular is Michigan’s continuing structural budget deficit.

Economic Reality #2 facing Michigan’s school bus industry is the extreme variability in fleet size among school bus fleets.  

Economic Reality #3 facing Michigan’s school bus industry is its inability to maintain a consistent school bus replacement schedule.  

Economic Reality #4 facing Michigan’s school bus industry is its inability to leverage its school bus buying position.  

Economic Reality #5 facing Michigan’s school bus industry is the consistent double digit percentage, 11.1%, annually red tagged school buses.

Economic Reality #6 is there is no central clearinghouse of industry-wide data and best practices.
Michigan’s Model School Bus Maintenance Program

Introduction:  No model school bus maintenance program exists in Michigan.  In fact, research has found no model school bus maintenance program exists anywhere in the country.  The standardization of the maintenance program for school buses is essential if we are to provide safe transportation services for the nation’s most precious cargo, our school children.

Based on research, the program outlined below includes each of the components of a Model School Bus Maintenance Program, a brief description of each, some recommended performance measures and the accompanying performance levels.  These components were formulated based on a comprehensive review of vehicle maintenance programs across the country.  It is important to note, there currently exists no required maintenance program for school buses other than “follow manufacturer’s recommendations.”  This lack of comprehensive school bus maintenance program and accompanying performance measures provides little direction to school bus fleet operations and, perhaps more importantly, does not provide adequate performances to adequately judge the condition of a school district’s fleet.  By establishing a model maintenance program, collecting the vehicle record information necessary to maintain school bus fleets, and by implementing performance measures for the maintenance program, fleet managers and school officials can better judge the condition of their fleet and make timely, data driven decisions resulting in improvements and a better maintained school bus fleet.  A better maintained fleet for the entire delivery cycle of service is the desired outcome.

Components of a Model School Bus Maintenance Program:
1. Safety Inspection:  An “in – house” school bus safety inspection program at a maximum of 36 work day intervals, 3,500 miles, or 300 gallons of fuel with prompt deficiency repair. 
2. Preventative Maintenance:  A lube, oil, and filter service interval consistent with the engine manufacturer recommendations.

3. Daily Trip Inspection: A daily driver pre/post trip vehicle inspection program with maintenance write ups when needed.

4. Special Projects: A special projects program to address planned service projects and correct detected deficiencies.

5. Maintenance Records:  A vehicle maintenance records system permitting the ready access to each vehicle’s maintenance information and a system that tracks maintenance costs by year of ownerships for the entire vehicle’s service life. 
6. Repair Staff: Highly trained, knowledgeable and certified mechanics and/or vehicle repair staff including the appropriate levels of staffing.

Safety Inspection:

1 The regular safety inspection of school buses by qualified staff is an essential element of any good school bus maintenance program.

In order for a school bus fleet to be well maintained all the time during its operation cycle, a regular safety inspection must take place at specified intervals. The fleet cannot exclusively use the driver pre/post trip inspection form to drive service. It is essential that the fleet maintenance level be driven by the people charged with vehicle maintenance responsibilities. The repair of the fleet must be mechanic driven. In order to accomplish this, a regular safety inspection program for school buses must be implemented. This inspection program checks every system and component on the bus, determines any deficiencies, and reduces the deficiencies to work orders for timely repair. Attached, please find the form used by the “in house” safety inspector to assess the condition of the bus on a 36 day, 3,500 mile, or 300 gallons of fuel used maximum cycle. 

Mileage is also a factor in determining the inspection cycle. The 36 school day maximum cycle for the inspection is based on 15,000 to 18,000 miles per year annual mileage accumulation. This calculation assumes a mileage accumulation rate of 72 to 86 miles per day or 2,880 to 3,440 miles between inspection cycles. If mileage accumulation is higher, the inspection cycle should reflect the mileage accumulation rather than the 36 school day maximum. 

Fuel consumption is also a method of determining inspection cycles.  Approximately 300 gallons of fuel through the engine maximum should generate an inspection.  Any of these inspection triggers can be used to consistently inspect the school bus fleet.

The 36 day/3,500 mile/300 gallons maximum cycle for the inspection cycle was chosen to serve as a starting point and was chosen primarily due to the need to adjust air brakes on a regular basis.  Please understand this is presented as a maximum.

Performance Level (1-10):

Category: Safety Inspection Cycle
In order for a safety inspection to be considered “on-time” it must be conducted within 3 days of the 36 day cycle, not to exceed 500 miles of the 3,500 mile cycle, or not exceed 50 gallons of fuel used beyond the 300 gallon cycle.

· Level 0 = Vehicle repair operation does not adopt the 36 day/3,500 mile/300 gallons “in house” inspection program and is not in compliance. 
· Level 10 = Vehicle repair operation adopts the 36 day/3,500 mile/300 gallon “in house” safety inspection program and is at 95% or greater in compliance with the timelines. 
Category: Safety Inspection Repairs

· Level 1 = Noted red tag inspection repairs are made more than 6 work days of the 

inspection.
· Level 1 = Noted yellow tag/other inspection repairs are made more than 10 work days after the 
date of the safety inspection. 
· Level 10 =  Noted “red tag” inspection repairs are completed within 5 days of 

the inspection at 95% level or higher.

· Level 10 = Noted yellow tag inspection repairs/other are made within 10 work days of the inspection at 95% level or higher. 
Note: Buses must be scheduled for safety inspection by 36 days maximum, 3,500 miles maximum, or 300 gallons of  fuel used maximum and should be completed at 95% or greater.
Total number of buses in fleet  






____________

Number of buses scheduled for safety inspection/week



____________

Number of safety inspections completed/week




____________ 


Percentage of scheduled inspections completed w/in schedule

____________

Note:  Red tag repairs must be completed within 5 days of the safety inspection and should be completed at 95% or better


Total number of buses w/red tag repairs noted in safety inspect.


____________

Total number of buses w/red tag repairs completed




____________


Percentage of red tag repairs completed w/in 5 days


____________ 
Note:  Yellow tag/other repairs must be completed within 10 days of inspection & should be completed at 95% or greater

Total number of buses w/yellow tag/other repairs noted



____________

Total number of buses w/yellow tag/other repairs noted completed


____________


Percentage of yellow tag/other repairs completed w/in 10 days 

____________
Preventative Maintenance:
2 Regular LOF cycles are determined by the manufacturer’s recommendations and must be followed closely as part of any model vehicle maintenance program.

The Lube, Oil, and Filter cycles for the school bus fleet must be based on the manufacturer’s recommendations. These recommendations can be adjusted if lubricants such as synthetic oil and/or synthetic blends are used as opposed to standard oils. In each case, the vehicle maintenance operation must comply with the recommendations in order to receive the longest possible life from the vehicle. These cycles could coincide with the safety inspection but in most instances, given the fact the trend is to greater distance between oil change intervals, they will not. 

Oil sampling and analysis can prove helpful in the effort to reduce costs and determine oil change intervals. The use of oil analysis as a regular part of a district’s efforts to provide for excellent school bus maintenance should be encouraged.

LOF cycle = 
Performance Level (1-10):

Category: Determining LOF Interval


Level 0 = School district has no regular LOF interval in place. 


Level 10 = School district uses manufacturers recommendations and/or oil analysis to determine 
LOF interval. 

Category:  Compliance with LOF Interval


Level 1 = School district has no regular LOF interval and/or is inconsistent in the use of the LOF 
interval. 


Level 10 = School district is in compliance with the LOF interval at a level of 95% or greater.
Note:  LOF should be completed as scheduled at the 95% level or greater.
Manufacturer recommended LOF cycle used in school district


__________

Number of buses schedule for LOF for the week




__________

Number of buses scheduled actually completed




__________


Percentage of scheduled LOF buses completed



__________
Daily Pre/Post Trip:

3 The driver daily pre and post trip inspection is an essential element in any model school bus maintenance program. The driver is best positioned to notice any new sound or change in the vehicle that might be cause for maintenance.

In order to maintain a fleet of school buses, it is essential that the drivers pre-post trip each of their buses. The drivers are the first lines of defense in insuring buses go on the road in safe condition. Drivers must complete a pre and post trip inspection of the school bus and complete a request for maintenance should any deficiencies or suspected deficiencies exist. These deficiency or pre/post trip inspection reports must be submitted and verified at a high level in order to insure a high level of fleet maintenance. 

(Performance level is based on the number of pre/post trip forms submitted for regular routes and is 
measured by dividing the number of regular routes by the number of pre/post trip forms submitted daily. 











0


Formula for Determining Pre/post trip Inspection Rate:  #Reg/Spec Pre/Post Trip forms submitted daily 
divided by #Reg/Spec Route Buses= Pre/Post Inspection Rate 


Performance Level (1-10):

· Level 0  = District uses no daily driver pre/post trip inspection form. 
· Level 1  =  District uses a standard form but returned forms are below the 50% level.
· Level 10 = The district uses the daily driver standard pre/post trip inspection form and the daily submission level is at 95% or higher.
Note: 100% of the buses used should have a daily inspection sheet submitted
Number of buses scheduled on regular routes per day




__________

Number of buses scheduled with daily pre/post trip inspections submitted

__________


Percentage of scheduled buses with pre/post trip inspections submitted

__________
Special Projects:

4 The designation of Special Projects is utilized in this section to differentiate repairs that are driven by recall, and/or knowledge about the anticipated vehicle component failures. The purpose of which is to get ahead of the failure to keep the vehicle on the road and not experience excessive periods of “downtime”.

Special projects are used to designate school bus maintenance repairs that are not part of the LOF repairs, not a result of driver pre/post trip, and not a result of the safety inspection. These special projects may be a result of a recall, or the result of information regarding the useful life of a particular part necessitating replacement at a given interval. Another example of a special project would be repainting bumpers and/or wheels prior to the opening of school. These projects may be fleet-wide projects or target specific make/body of school bus. The primary purpose of these special projects is to, based on bus repair data collected and analyzed, prevent the failure of various components through pre-determining their useful life and replacing components prior to “on road” failures.  

Performance Level (1-10):

· Level 1 = District has no Special Projects component in place and conducts no bus repair analysis.

· Level 10 = District has designated numerous Special Projects and regularly analyzes bus repair information to determine useful life of various components.
District maintenance operation has a special projects component

_______ Yes  ______ No

List specific projects completed under the Special Projects component for week:

Bus Maintenance Records:

5 School bus repair and maintenance records are an essential part of any model vehicle repair program. Without the records and regular analysis of those records, the operation cannot adequately manage the timely repair of vehicles.

School bus maintenance records are used to track the repairs of school buses and to insure compliance with manufacturer’s recommended maintenance intervals. These records must be accurate and reflect not only the cost of parts but the cost of the mechanics time. In this way the true cost of owning and operating the vehicle can be readily calculated. In addition, these records must reflect the amount of “downtime” associated with each repair for this time costs the school district money. The goal of every operation should be to prevent “downtime” and to maximize “uptime”. 

Vehicle repair records are the lifeblood of the vehicle repair operation. The orderly tracking of vehicle repairs and the associated costs are essential in a public fleet operation. This information must be organized in such a way as to permit the ready tabulating of the annual cost of ownership of each vehicle. In this way, the cost of owning a vehicle can be tracked over its life in the fleet and information collected to assist in designating special projects and in specifying better vehicles in the future. 

Performance Measures (1-10):

Category: Vehicle Records

· Level 1 = The school district has no vehicle repair records and/or cannot track the cost of annual repairs for each vehicle in the fleet.

· Level 10 = The school district has detailed records of repairs and can readily track the annual repairs on each of the vehicles in the fleet.

District maintains vehicle repair records by vehicle



_____ Yes _____ No

District regularly tabulates the cost of parts and labor on individual work orders by vehicle










_____ Yes _____ No

District annually tabulates the cost of maintaining each vehicle 

_____ Yes _____ No

District regularly calculates the cumulative total cost of maintaining each vehicle for the entire time the vehicle is in the district inventory





_____ Yes _____ No

District maintains a running inventory of parts for school bus repair

_____ Yes _____ No 

District uses an electronic system for each of the school bus maintenance functions         











_____ Yes _____ No 

Repair Staff:

6 The staff charged with the responsibility of repairing school buses to 


transport the nation’s most precious cargo must be highly trained and 
certified and the staff must be adequate to perform the necessary tasks.

Michigan is one of the few states that require that mechanics assigned to private garages be certified. There are essentially two kinds of certification that meet the state requirements, state certification and ASE certification. State certification is given by the Secretary of State following the passing of tests. The ASE certification is generally accepted as the more difficult certification and permits certification in school bus specific categories. Currently, there is no requirement that school bus mechanics be certified either by the State of Michigan or ASE. ASE certification, since it is school bus specific and is generally perceived as the more difficult certification would be the benchmark by which school districts should be measured.

In addition to being well trained and certified, the school bus repair and maintenance staff must be of sufficient numbers to insure adequate maintenance. Although there are many opportunities to send repairs to private contractors to provide the repair service, adequate staffing is essential at the repair facility to accomplish the critical mission of keeping vehicles on the road. Numerous studies have been conducted that specify the ratio of the number of repair technicians to school buses. Most studies seem to indicate a ratio of one mechanic to 20 buses would suffice in most school districts in the Midwest environment. Of course this ratio assumes the buses are replaced in an orderly basis of ten years in regular route service.  

Performance Level: (1-10)

Category:  Certified Mechanics

· Level 1   = Mechanics are not certified in any area.

· Level 10 = All mechanics are ASE certified in all areas in which they work.

Category:  Mechanic Staffing Levels

· Level 1 = The mechanic staffing level ratio for school buses is more than 25:1 or more.

· Level 10= The district mechanic staffing level ratio for school buses is 20:1 or less.

Note: Mechanics should be certified in all areas in which they work
Number of vehicle repair staff







____

Vehicle repair staffing level/ratio (Number of buses divided by number of vehicle repair staff)
____ : 1

Mechanic certification by mechanic: 








Mechanic #1

ASE certifications: _____    Secretary of State Certifications: _____

Mechanic #2

ASE certifications: _____    Secretary of State Certifications: _____

Mechanic #3

ASE certifications: _____    Secretary of State Certifications: _____


























Michigan’s Model School Bus Safety Inspection

________________Public Schools

Date: ____________

Bus #:____________

Model Yr:  __________________

Mileage: __________________
Hours: ____________       

Inspection Cycle Compliant: yes / no (circle)

Note: School Bus Safety Inspection Cycle Maximum – 36 Day/3,500 miles/ 300 gal. 

Inspector/Technician: ___________________________________________






Signature

Status Code:     √ = Item OK   N = Needs Repair     Y = Yellow Tag Item     R = Red Tag Item (place out of service)

	Status 

Code(s)
	Inspection Items
	Comments

(Specific Deficiencies)

	
	BUS BODY – Interior
	

	
	 1.  Step wells/Grab Rails – decals, condition, tread wear, lighting,          

      attachment points, metal corrosion
	

	
	 2.  Emergency Equipment – fire ext., reflective triangles (3),

      road flares (3), first aid kit, body fluid kit 
	

	
	3.  Documentation– registration, proof of insurance, present,  

     readable & current
	

	
	 4.  Neutral Switch, Shifter Control – operational, indicators readable
	

	
	 5.  Dash Decals – all manufacturer decals in tact, including lift

      decals if applicable
	

	
	 6.  Engine Controls – key switch including alternative setting,

      accelerator pedal 
	

	
	 7.  Gauges, Indicators, Lights, Buzzers – speed/odometer, oil, temp,  

      fuel, volt/amp, tach, hour meter, transmission temp,

  filter gauge, low oil, check engine, high/low beam, turn signals,

      four ways, glow plugs, dash lights, pre-heater (if applicable)
	

	
	 8.  Air Brake System – gauge(s), build up, governor, parking

      brake, air leaks, low air warning, pop off, pedal, anti lock system   

      lights
	

	
	 9.  Windshield Wipers & Washers – general operation, blades,

      arms, reservoir, switch, pump, hose
	

	
	10. Heaters, Defrosters, External Dash Fan(s) – operation,

      condition, control speeds (all settings), plumbing/leaks, shielding,  

      diffusers, ducts, fasteners, blades, mounting 
	

	
	11. Dome Lights – operation, lens, switch, mounting
	

	
	12. Service Door – operation, control, overhead pad, glass,

      mounting brackets and hinge(s), seal. Adjustment
	

	
	13. Horn – operation, control device on steering wheel
	

	
	14. Mirrors – adjustment, condition, discipline, convex (crossing), two   

      rearview (each head), mirror heater system,  switches
	

	
	15. Steering/Wheel – play, condition, operation, tilt & telescope,   

      column, mounting secure
	

	
	16. Driver’s Seat/Belt – operation, condition, cover, mounting

      pedestal, motor, all power adjustment settings
	

	
	17. Passenger Seats – frames, mounting, foam, covers, bottom clips,    

      flip up seats, modesty panels, stanchions, decals, safety belts (if   

      applicable)
	

	
	18. Emergency Door(s) / Windows/ Hatches – operation, buzzers,    

      labeling, overhead pad, stop switches and settings, hold open        

      mechanism
	

	
	19. Windshield, Side & Rear Windows – cracks, fogging from laminate 

      separation, latches, visor
	

	
	20. Interior Wiring, Bulkhead Seals – condition, mounting/routing,   

      openings, electrical panel, fuses/breakers
	

	
	21. General Condition Bus Interior – floor, grab rail, paneling, loose        

      objects, trip hazards, moldings, graffiti, sharp edges, screws,   

      cleanliness and general housekeeping
	

	
	22. Wheelchair Lift/Access Door, Securement System (if equipped) –   

      operation, condition, lift leaks, lighting, warning light/buzzer, door    

      controls, outside door securement system, manual operation, 

      chair and occupant securement system, belt cutter
	

	
	23. Supplementary Systems – Child find system, Auxiliary heaters, 

      Stop arms or crossing gates check
	

	
	23. Two-Way Radio/GPS System, PA System (if applicable) –   

      operational, mounting, wiring, condition, microphone
	


Status Code:   √ = Item OK      N = Needs Repair     Y = Yellow Tag Item    R = Red Tag Item (place out of service)

	Status

Code(s)
	Inspection Items
	Comments

(Specific Deficiencies)

	
	BUS BODY – Exterior
	

	
	  1.  Lighting, Reflectors – headlights (high/low beam) turn signals, 

       hazard, side marker, brake, tail, backup, clearance & ID lights,   

       strobe, parking, license plate, all are operational, condition, lens   

       condition, flashing, color, mounts, proper aim  
	

	
	  2.  Eight Light System – operation, condition, color, lens, hood, pilot,

       mounts
	

	
	  3.  Stop Arms, Back Up Alarm – operation, condition, bushing/hinge,

       leaks, mount, decals, blade, bolts
	

	
	  4.  Batteries – condition, correct type, tie downs, terminals, cables,

       clean, paint condition, tray condition (properly lubricated)
	

	
	  5.  Electrical Compartment – mounting, wire routing, connections, 

       fuses, breakers, paint condition around edges, door hinges
	

	
	  6.  General Condition, Exterior – mirror brackets, bumpers, body

       damage, paint (be specific in comments), grill, reflective marking,

       lettering, emergency door, engine hood, all brackets and hinges
	

	
	ENGINE COMPARTMENT
	

	
	  1.  Fluid Levels – condition, brake, power steering, oil, transmission,

       washer, coolant, leaks
	

	
	  2.  Belts and Hoses - condition, tension, alignment, clamps
	

	
	  3.  Engine Performance – starting, shut down (stalls, hesitation,  

       miss, skip, smoke, dieseling)
	

	
	  4.  Components – mounting, condition, brake, pump,

       air compressor & filter, fan/clutch, alternator, master cylinder,   

       booster, hoses, plumbing, valves, switches, senders, gauges, l   

       lights, turbo, leaks, air cleaner 
	

	
	  5.  Wiring – routing, condition, operation, securement, type, size,

       connections, harness, loom
	

	
	  6.  Fuel System – condition, operation, securement connections,   

       leaks purge fuel filter, pump, filter, lines, return springs,   

       injectors, contamination, throttle valve
	

	
	  7.  Radiator/Cooling – mounting, cap, reservoir, fan shroud,   

       after/inter cooler, p.s. cooler, plumbing, leaks
	

	
	 CHASSIS
	

	
	  1.  Steering – play, column, joints, steering gear, mounting, leak,   

       pitman arm, drag link, steering arm, tie rod & ends, idler arm,   

       alignment, condition of all grease fittings
	

	
	  2.  Frame – frame rails, cross members, chassis components,  

       condition, securement, alignment
	

	
	  3.  Front Suspension – wheel bearings, hub, I-beam, king pins, 

       shackles, spring mounts, springs,  pins & bushings, A-frames, ball   

       joints, U-bolts, seals, stabilizer 
	

	
	  4.  Rear Suspension – axle housing, vent, differential, springs, 

       spring mounts, U-bolts, shocks, shackles, control arms, pins,    

       bushings, hangers, seals, wheel bearings, leaks, stabilizer, air   

       bags (if applicable),control valve, torque suspension bolts
	

	
	  5.  Air Brakes – hoses, lines, chambers, slack adjusters, pushrods,   

       linings, drums, rotors, wheel cylinders, leaks, valves, reservoirs,   

       dryer, calibers, spring chambers, cage bolt, mounting, brackets,   

       bleed air, hydrovac, contamination
	

	
	  6.  Hydraulic Brakes – Remaining friction material, brake fluid check,

       parking brake cable adjustment, check the backup motor for the 

       hydraulic brake
	

	
	  7.  Mounts – engine, transmission, starter, condition, securement,

       alignment
	

	
	  8.  Transmission –  bolts, linkage lines, filter, cooler, clutch, bearing,     

       cylinder, modulator, leaks, programming check
	

	
	  9.  Fluid Leaks – oil, coolant, transmission, power steering, fuel 
	

	
	10.  Driveline – shafts, U-joints, yokes, hangers, guards, phasing,    

       damper, driveshaft parking brake, mounting, condition,   

       alignment
	

	
	11.  Fuel Tank – leaks, mounting, hoses, wiring, cap, vent, barrier, fill    

       nozzle
	

	
	12.  Exhaust System – condition, leaks, mounting, muffler, tailpipe,   

       hangers, clamps, position, extension
	

	
	13.  Body Securement & Structure – mounts, floor, outriggers, braces,  

       skirts, condition, securement, alignment, bolts
	

	
	14.  Wheels & Tires – type (match), tread depth, damage, alignment,

       wheel hardware, loose lug nuts, pressure ck. (see comments)
	Pressure :   LF _____        LRI  _____           LRO _____

                 RF _____        LRO _____           LRI  _____


Balancing economics and safety is a real and sensitive task engaged in by school districts, their fleet operators, and school bus drivers.  It can only be accomplished when realistic decisions are made about the levels of service and safety that can be delivered to the community.

Legislative Update

“The First Law of Holes: When you are in one stop digging!”

Status of House Bills

	Summary statistics:
	15
	
	3
	
	6
	5
	0
	
	
	

	Bill #
	Reading
	Analysis
	Introduced
	Committee
	Effective
	Status
	± House
	± Senate
	PA#
	 
	Topic
	 

	4150
	no
	no
	2/2/05
	Education
	 
	Bill
	 
	 
	 
	Diabetes training school employees

	4184
	no
	no
	2/3/05
	Appropriations
	 
	Bill
	 
	 
	 
	Preschool student count

	4235
	no
	4/13/05
	2/8/05
	Agriculture
	 
	Bill
	 
	 
	 
	2% biodiesel mix in fuel

	4255
	no
	no
	2/10/05
	Education
	 
	Bill
	 
	 
	 
	Revises Corporal punishment

	4575
	no
	no
	3/24/05
	Education
	 
	Bill
	 
	 
	 
	Sinking fund schooll buses

	4581
	no
	no
	3/24/05
	Education
	 
	Bill
	 
	 
	 
	Bullying Policy LEA
	 

	4607
	no
	6/22/05
	4/13/05
	Loc Gov Urban Pol
	7/20/2005
	Law
	5/19/2005
	6/29/05
	PA-88 of 05
	YrRound School Zone, signed law

	4803
	yes
	6/20/05
	5/17/05
	Natural Res et al
	9/29/2005
	Bill
	6/30/2005
	9/20/2005
	PA-144 of 05
	Labor Day start presented 9/26/05

	4831
	no
	not yet
	5/25/05
	Appropriations
	 
	Bill
	6/9/2005
	9/21/2005
	PA-154 of 05
	05-06 Budget presented 9/27/05

	4852
	6/28/2005
	9/30/05
	6/1/05
	Transportation
	 
	Bill
	6/28/2005
	10/6/2005
	PA-177 of 05
	MDoSP complies with FMCSA

	4887
	no
	6/15/05
	6/7/05
	Appropriations
	9/30/2005
	Law
	6/22/2005
	9/27/2005
	PA-155 of 05
	05-06 State Aid 
	 

	5104
	no
	not yet
	8/24/05
	Transportation
	 
	Bill
	11/9/2005
	 
	 
	Change speed limit for trucks to 60

	5241
	no
	no
	9/28/05
	Transportation
	 
	Bill
	 
	 
	 
	Schl Bus Max Spd, Tied to 5240

	5240
	no
	no
	9/28/05
	Transportation
	 
	Bill
	 
	 
	 
	Schl bus spd limit, tied to 5241

	5342
	no
	no
	10/20/05
	Education
	 
	Bill
	 
	 
	 
	MDE aid LEA & ISD, Trans 1 area.


Status of Senate Bills

	Summary 
	12
	
	
	
	
	
	
	
	5
	
	
	

	Bill #
	Introduced
	Reading
	My View
	Committee
	Status
	± House
	± Senate
	PA#
	Effective
	Topic

	331
	3/17/05
	 
	No Traction
	Agriculture
	Bill
	 
	 
	 
	 
	2% biodiesel fuel

	280
	3/2/05
	 
	Big diff House/Sen
	Appropriations
	Law
	6/28/2005
	6/15/2005
	PA-159 of 05
	9/30/05
	MDoSP Approp-SchlBus Insp

	349
	3/24/05
	 
	No Traction
	Education
	Bill
	 
	 
	 
	 
	Ed Spec Plate-Credit State Aid

	279
	3/2/05
	 
	Signed 7/21/05
	Appropriations
	Law
	6/29/2005
	6/30/2005
	PA-98 of 05
	7/27/05
	04-05 State Aid supplemental

	246
	2/23/05
	 
	No Traction
	Appropriations
	Bill
	 
	 
	 
	 
	K-16,Guarranteed school aid

	407
	4/21/05
	6/7/2005
	School finance 
	Appropriations
	Law
	6/29/2005
	6/8/2005
	PA-93 of O5
	7/27/05
	Munic Bond Author Schl Finance

	4803
	5/17/05
	6/20/2005
	Business vs Education
	Eco Dev et al
	Law
	6/30/2005
	9/21/2005
	PA-144 of 05
	9/29/05
	Labor Day school start

	601
	6/16/05
	 
	 
	Education
	Law
	9/13/2005
	6/30/2005
	PA-138 of 05
	1/1/06
	FBI Background ck on schl emply

	895
	11/10/05
	 
	A must have concept
	Education
	Bill
	 
	12/1/2005
	 
	 
	Package "Schl Emp Hlth Ben Act"

	896
	11/10/05
	 
	A must have concept
	Education
	Bill
	 
	12/1/2005
	 
	 
	Package "Schl Emp Hlth Ben Act"

	897
	11/10/05
	 
	A must have concept
	Education
	Bill
	 
	12/1/2005
	 
	 
	Package "Schl Emp Hlth Ben Act"

	898
	11/10/05
	 
	A must have concept
	Education
	Bill
	 
	12/1/2005
	 
	 
	Package "Schl Emp Hlth Ben Act"





� LINK Excel.Sheet.8 "C:\\Documents and Settings\\Mac Dashney\\My Documents\\My Documents\\Consulting\\Consulting 2004\\Haslett Public Schools\\Veh Analysis, 120604.xls" "Sheet1!Print_Area" \f 0 \p ���





District wants to reduce transportation costs by revising the routing plan from a 3 tiered to a 2 tiered scheme.





2004-05 Plan included 75 route buses and drivers


Tier 1 HS/MS, 77 passenger buses, avg. 28 students


Tier 2 K-6 Elementary, 77 pass buses, avg. 32.5 students


Tier 3 K-4 Elementary, 77 pass buses, avg. 48.5 students


Eligible riders 9,672 Actual riders 6,380


Drivers paid $19 per hour Avg. route time 5.1 hours





Building distribution:


1, HS & 1, MS (same area) 7:15 AM drop-off time.


2, 5-6 grade buildings 8:05 AM drop-off


2, K-6 grade buildings 8:05 AM drop-off


5, K-4 grade buildings 8:55 AM drop-off (serve same area as 2, 5-6 buildings and feed the 5-6 buildings
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TRANSPORTATION SUPERVISORS’ CURRICULUM
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				100%		84%		88%		98%		100%		98%		60%		64%		12%		12%		76%		80%		98%		100%		100%		98%		100%		100%		100%		100%		96%		6%		8%		4%		4%		0%		2%		90%		98%		90%		2%		6%		74%		100%		98%		64%		98%		96%		100%		76%		100%		64%		66%		98%		100%		100%		98%		98%		100%		100%		100%		98%		98%		90%		100%		98%		90%		98%		90%		90%		100%		98%		100%		0%		0%

		Data sum		$1,452,351,141		34.79		$1,950,288		911.80		$18,687,547		$953,407		36.22		$1,164,971		24.45		$243,131		72.32		$2,784,461		1079.58		$24,830,398		$12,236,616		$474,089		$37,067,014								$777,853		14		$481,733		2		$874		0		$3,614		1069		$915,957		$40,142		4		$100,625		$750,309		$2,253,112		$2,521,647		$89,434		$329,247		$1,675,623		$4,615,951		$105,842		$4,721,793		$85,999		840		$5,870,710		$50,776,481		14,147,646		81,590		2,937,240		2,257,385

		Stand Dev		$44,351,349		0.59		$43,151		20.55		$510,301		$5,680		1.60		$55,945		5.42		$62,277		2.39		$85,948		25.40		687476.333322693		$386,510		$4,465		$1,068,969		8%		8%		8%		$20,840		6		$230,870		0		$488		0		0		22		$24,972		$1,365		0		$24,740		$27,283		$90,226		$52,705		$3,968		$7,026		$35,905		$95,611		$3,932		$98,297		$3,517		23		$195,026		$1,437,545		283,119		2,102		75,661		47,273		1.5		$1.18		$255		$7		$14,153		2%		$0.27		0.57		100		3,436		7		4%		2%		$171,145		5.1%		7%		577

		High		$223,253,787		3.00		$226,405		90.00		$2,643,334		$32,360		8.00		$270,000		14.95		$163,855		14.50		$481,907		130.45		$3,785,501		$2,122,933		$18,661		$5,908,434		82%		84%		46%		$98,446		11		$466,630		1		$782		0		$3,614		97		$135,000		$9,643		4		$57,828		$143,892		$593,946		$245,493		$17,238		$34,438		$183,296		$455,532		$20,168		$463,057		$15,999		95		$1,239,064		$8,271,158		1,135,732		11,801		424,836		227,679		11		$7		$1,588		$44		$85,270		8%		$1.83		3.13		558		20,484		47		24%		10%		$896,303		29.7%		36%		3,859														Line Item		Amount		% of Total

		Low		$2,032,644		0.05		$1,596		2.20		$37,190		$8,097		0.01		$332		0.50		$2,473		0.05		$3,757		2.20		$42,051		$8,141		$2,194		$50,192		48%		54%		16%		$50		1		$428		1		$92		0		$3,614		3		$1,263		$324		4		$8,372		$85		$1,263		$3,172		$126		$242		$350		$5,402		$27		$5,402		$26		3		$13,167		$103,543		24,658		173		6,228		4,932		3		$1		$107		$3		$20,709		0%		$0.28		0.75		45		6,402		3		1%		1%		$11,221		5.5%		8%		1,206														Total Budget		$1,015,530		100%

		Mode		0		1.00		$0		6.00		0		0		1.00		0		3.00		0		1.00		0		27.00		0		0		0		0		0%		0%		0%		0		0		0		1		0		0		0		13		0		$0		0		0		0		0		0		0		0		0		0		0		0		0		17		0		0		0		209		7,524		0		0		0		0		0		0		0		$0.00		1.00		0%		0		13		0%		0%		$0		0.0%		0%		0%														Total Comp		$741,340		73.0%

		Median		$13,301,405		0.92		$36,440		13.75		$205,304		$19,262		0.93		$18,803		2.50		$15,185		1.06		$44,638		14.50		$278,991		$119,337		$9,098		$389,603		72%		70%		30%		$10,131		2.00		$7,338		1.00		437.00		0.00		3614.00		17.00		$10,064		$629		4.00		$34,425		$12,854		$18,960		$38,303		$1,163		$4,470		$22,035		$62,015		$1,873		$62,092		$1,309		17.00		$63,593		$550,391		187,812		1,051		37,836		33,345		6.28		$3.14		$637.11		$18		$37,130		4%		$1.16		1.26		207		11,638		13		11%		6%		$96,023		16.5%		20%		1,771														Total Salaries		$496,608		48.9%

		Average		$29,047,023		0.83		$44,325		18.61		$373,751		$19,457		1.21		$36,405		4.08		$40,522		1.90		$69,612		22.03		$496,608		$244,732		$9,675		$741,340		69%		70%		30%		$16,205		4.67		$120,433		1.00		437.00		0.00		3614.00		24		$18,693		$892		4.00		$33,542		$20,279		$45,062		$51,462		$2,795		$6,719		$34,909		$92,319		$2,785		$94,436		$2,687		25.45		$119,810		$1,015,530		282,953		1,665		59,944		45,148		6.49		$3.29		$654.35		$18		$38,822		4%		$1.18		1.49		217		11,805		14		11%		6%		$148,008		16.4%		20.9%		1,897														SalDriver		$373,751		36.8%

		Total		50		42		44		49		50		49		30		32		6		6		38		40		49		50		50		49		50		50		50		50		48		3		4		2		2		0		1		45		49		45		1		3		37		50		49		32		49		48		50		38		50		32		33		49		50		50		49		49		50		50		50		49		49		45		50		49		45		49		45		45		50		49		50		50		50		45														Emply Benes		$244,732		24.1%

		50				Reg/Voc Ed																																																																																																																																														Bus Amort $		$119,810		11.8%

				Dist/Acad		1000 Salaries²																										2000 Employee Benefits				Summary of compensation data								PSNV		3000/4000 Purchased Services Vehicle Costs																										5000 Supplies														7000 Other Expense/Adjustment						TtlExpend		Summary Statistics																																																						Sppls Total		$94,436		9.3%

		Dist/Acad		Budget¹		SupFTE		SuprSal$		BdrvrFTE		BdrvrSal$		Sal/driver		S/CFTE		SCSal$		AideFTE		AideSal$		OSFTE		Ossalary$		TtlFTE		TtlSal$		EmplBens$		Benefit$/FTE		TtlComp$		Comp%Ttl$		Sal%Comp$		Ben%Comp		PSNV Ttl$		CmCrVeh		CmCr$		FmVh		FmVh$		Taxi Cabs#		Taxi Cab$		FItInsVeh#		FItInsVeh$		FltIns/Veh		CntLsdBs		CntLsBs$		ORV$		VRPSTtl$		Fuel $		OilGrs $		Trs/Btts $		OS/RprPrts		GargTtl $		OffSppls		SpplsTtl		O$/Adj		BsAmort#		BsAmort$		Total $		TtlYrMiles		TtlRiders		TtlRdsSYr		FuelCnsmd		MpG		$/mile		$/rider		$/ride		$/bus		Ttl%SchBd		$/gal Fuel		Drvr/Veh		Miles/pass		Miles/Veh		Veh/Mech		Grg % Ttl$		Fuel%Ttl$		TtlGarOp$		TtlGO%TtlB		Bens%TtlB		Fuel/Bus/Yr														Grg Ops Ttl		$92,319		9.1%		15.9%

		41010		$223,253,787		3.00		$226,405		90.00		$2,643,334		$29,370		8.00		$270,000		14.95		$163,855		14.50		$481,907		130.45		$3,785,501		$2,122,933		$16,274		$5,908,434		71%		64%		36%		$98,446		11		$466,630										97		$62,823		$648						$64,493		$593,946		$245,493		$9,804		$34,438		$124,661		$414,396		$14,266		$428,662		$2,606		95		$1,239,064		$8,271,158		1,128,907		5,208.0		187,488.0		227,679		5.0		$7.33		$1,588		$44		$85,269.67		4%		$1.08		1.08		217		11,638		7		5%		3%		$896,303		10.8%		26%		2,347														SalOtherSup		$69,612		6.9%

		63290		$143,683,592		0.98		$80,846		84.00		$2,307,893		$27,475		3.91		$179,377						5.45		$275,606		94.34		$2,843,722		$1,639,346		$17,377		$4,483,068		79%		63%		37%		$89,124														97		$86,574		$893								$86,574		$232,395		$13,219		$26,622		$183,296		$455,532		$7,525		$463,057		$15,999		74		$553,285		$5,691,107		1,135,732		11,801.0		424,836.0		182,460		6.2		$5.01		$482		$13		$58,671.21		4%		$1.27		1.15		96		11,709		18		8%		4%		$731,138		12.8%		29%		1,881														GrgOpsFuel		$51,462		5.1%

		33020		$182,656,880		2.00		$140,034		78.00		$1,216,883		$15,601		3.00		$81,420						5.00		$218,054		88.00		$1,656,391		$786,438		$8,937		$2,442,829		73%		68%		32%		$66,174														79		$82,221		$1,041				$57,828		$41,007		$181,056		$148,375				$23,578		$90,318		$262,271		$20,168		$282,439				79		$389,076		$3,361,574		861,486		6,061.0		218,196.0		151,441		5.7		$3.90		$555		$15		$42,551.57		2%		$0.98		1.01		142		10,905		16		8%		4%		$480,325		14.3%		23%		1,917														VehRelPS		$45,062		4.4%

		50080		$99,776,404		1.94		$136,147		60.00		$1,215,722		$20,262		1.94		$83,552						3.12		$145,508		67.00		$1,580,929		$548,733		$8,190		$2,129,662		75%		74%		26%		$7,967														66		$35,659		$540						$22,604		$58,263		$127,532		$2,603		$15,947		$79,653		$225,735		$6,926		$232,661		$581		60		$407,407		$2,836,541		952,422		5,973.0		215,028.0		128,649		7.4		$2.98		$475		$13		$42,977.89		3%		$0.99		1.10		159		14,431		21		8%		4%		$371,243		13.1%		19%		1,949														SalSuper		$44,325		4.4%

		44010		$52,402,504		2.20		$118,956		44.50		$963,867		$21,660		1.90		$76,412						3.30		$129,683		51.90		$1,288,918		$614,940		$11,849		$1,903,858		77%		68%		32%		$52,478														54		$30,430		$564						$16,901		$47,331		$143,960		$8,007		$17,836		$84,646		$254,449		$2,560		$257,009		$480		54		$218,659		$2,479,815		1,070,244		4,441.0		159,876.0		149,994		7.1		$2.32		$558		$16		$45,922.50		5%		$0.96		1.21		241		19,819		16		10%		6%		$384,132		15.5%		25%		2,778														SalAide		$40,522		4.0%

		41160		$72,237,914		1.00		$60,535		39.00		$613,020		$15,718		3.00		$63,785						3.00		$65,078		46.00		$802,418		$682,831		$14,844		$1,485,249		78%		54%		46%		$27,263														41		$19,065		$465								$19,065		$74,057		$17,238		$10,034		$49,240		$150,569		$2,646		$153,215		$9,912		41		$205,002		$1,899,706		499,970		5,130.0		184,680.0		84,854		5.9		$3.80		$370		$10		$46,334.29		3%		$0.87		1.05		97		12,194		14		8%		4%		$215,647		11.4%		36%		2,070														SalSecCler		$36,405		3.6%

		25140		$39,401,748		0.94		$50,695		38.50		$586,319		$15,229		1.57		$42,731		0.50		$5,332		0.94		$37,850		42.45		$722,927		$436,998		$10,294		$1,159,925		65%		62%		38%		$3,007														47		$49,042		$1,043						$143,892		$192,934		$134,018				$19,384		$95,441		$248,843		$3,100		$251,943				47		$175,358		$1,783,167		559,490		3,488.0		125,568.0		95,498		5.9		$3.19		$511		$14		$37,939.72		5%		$1.40		1.22		160		11,904		47		14%		8%		$286,693		16.1%		25%		2,032														Grg Ops OSRP		$34,319		3.4%

		63180		$31,378,000		0.97		$55,466		23.00		$571,160		$24,833		0.10		$30,434						1.30		$112,710		25.37		$769,770		$379,334		$14,954		$1,149,104		76%		67%		33%		$22,725														29		$17,386		$600						$13,528		$30,914		$60,629		$6,484		$10,116		$96,647		$173,876		$2,783		$176,659		$4,262		27		$135,199		$1,518,863		323,621		2,384.0		85,824.0		48,821		6.6		$4.69		$637		$18		$52,374.59		5%		$1.24		1.26		136		11,159		22		11%		4%		$286,586		18.9%		25%		1,683														Fleet Insur		$18,693		1.8%

		81050		$23,930,354		0.98		$97,337		24.00		$561,375		$23,391		0.98		$21,362						0.83		$73,993		26.79		$754,067		$361,367		$13,489		$1,115,434		77%		68%		32%		$20,218														26		$29,925		$1,151						$16,841		$46,766		$71,704		$4,004		$3,471		$35,988		$115,167		$5,302		$120,469		$2,396		26		$137,557		$1,442,840		440,609		1,960.0		70,560.0		67,607		6.5		$3.27		$736		$20		$55,493.85		6%		$1.06		1.08		225		16,947		26		8%		5%		$189,160		13.1%		25%		2,600														PurSerNV		$16,205		1.6%

		37010		$38,299,908		0.89		$37,970		19.70		$486,211		$24,681		0.89		$20,245						0.89		$70,772		22.37		$615,198		$417,452		$18,661		$1,032,650		81%		60%		40%		$7,797														18		$9,660		$537				$8,372		$2,351		$20,383		$88,583				$8,156		$43,283		$140,022		$2,326		$142,348		$1,342		17		$75,734		$1,280,254		308,918		1,536.0		55,296.0		69,462		4.4		$4.14		$833		$23		$71,125.22		3%		$1.28		0.91		201		17,162		18		11%		7%		$210,794		16.5%		33%		3,859														Grg Ops TB		$6,719		0.7%

		61080		$27,063,662		0.81		$58,854		20.00		$389,307		$19,465		0.16		$8,407						1.64		$58,278		22.61		$514,846		$402,587		$17,806		$917,433		80%		56%		44%		$25,017														23		$9,902		$431						$18,302		$28,204		$56,158		$1,845		$5,864		$32,796		$96,663		$994		$97,657				14		$84,218		$1,152,529		338,485		1,594.0		57,384.0		32,911		10.3		$3.40		$723		$20		$50,109.96		4%		$1.71		1.15		212		14,717		14		8%		5%		$154,941		13.4%		35%		1,431														Grg Ops OG		$2,795		0.3%

		74130		$16,239,987		0.90		$40,127		16.20		$301,023		$18,582		0.90		$11,607						1.83		$58,004		19.83		$410,761		$255,932		$12,906		$666,693		60%		62%		38%		$24,937														18		$9,108		$506						$9,744		$18,852		$86,741		$909		$8,046		$74,644		$170,340		$1,259		$171,599		$1,709		17		$222,533		$1,106,323		368,719		1,567.0		56,412.0		67,400		5.5		$3.00		$706		$20		$61,462.39		7%		$1.29		1.11		235		20,484		10		15%		8%		$228,344		20.6%		23%		3,744														Off Sppls		$2,785		0.3%

		50030		$52,798,446		0.98		$69,340		16.00		$433,562		$27,098		0.98		$42,152						0.88		$57,853		18.84		$602,907		$253,338		$13,447		$856,245		79%		70%		30%		$4,167														19		$10,469		$551						$61,063		$71,532		$41,084		$1,473		$4,742		$31,733		$79,032		$293		$79,325		$3,714				$70,367		$1,085,350		192,483		1,652.0		59,472.0		34,625		5.6		$5.64		$657		$18		$57,123.68		2%		$1.19		1.19		117		10,131		19		7%		4%		$136,885		12.6%		23%		1,822

		46010		$34,734,162		0.95		$36,602		17.00		$395,974		$23,293		0.95		$37,794						1.95		$81,140		20.85		$551,510		$246,590		$11,827		$798,100		82%		69%		31%		$24,565														17		$10,340		$608						$14,251		$24,591		$38,749		$1,268		$4,837		$8,614		$53,468		$1,492		$54,960				17		$72,473		$974,689		270,181		1,714.0		61,704.0		36,678		7.4		$3.61		$569		$16		$57,334.65		3%		$1.06		1.00		158		15,893		9		5%		4%		$134,608		13.8%		25%		2,158

		35010		$14,279,166		0.10		$1,596		24.00		$385,854		$16,077		1.00		$33,783						2.00		$77,237		27.10		$498,470		$192,273		$7,095		$690,743		77%		72%		28%		$15,156														31		$24,538		$792						$1,481		$26,019						$5,402				$5,402				$5,402						$161,469		$898,789		331,100		1,403.0		50,508.0		47,489		7.0		$2.71		$641		$18		$28,993.19		6%		$0.00		1.29		236		10,681		16		1%		0%		$82,639		9.2%		21%		1,532

		33215		$30,424,472		1.00		$46,616		14.92		$357,207		$23,941		0.25		$8,392						1.48		$39,690		17.65		$451,905		$164,331		$9,311		$616,236		72%		73%		27%		$1,138														21		$18,461		$879						$1,174		$19,635		$38,511				$10,196		$36,363		$85,070		$1,945		$87,015		$3,915				$127,705		$855,644		183,141		1,408.0		50,688.0		34,617		5.3		$4.67		$608		$17		$40,744.95		3%		$1.11		1.41		130		8,721		14		10%		5%		$124,760		14.6%		19%		1,648

		19120		$13,705,719						25.00		$370,557		$14,822										2.00		$74,303		27.00		$444,860		$126,850		$4,698		$571,710		72%		78%		22%		$16,795														28		$18,855		$673								$18,855		$54,706		$1,857		$4,470		$28,100		$89,133		$2,993		$92,126				28		$95,720		$795,206		265,388		1,130.0		40,680.0		44,066		6.0		$3.00		$704		$20		$28,400.21		6%		$1.24		1.12		235		9,478		14		11%		7%		$163,436		20.6%		16%		1,574

		78100		$16,558,286		1.00		$47,153		14.00		$283,617		$20,258		0.25		$3,091						2.00		$71,445		17.25		$405,306		$140,017		$8,117		$545,323		69%		74%		26%		$29,728														26		$12,105		$466						$3,628		$15,733		$52,158				$4,724		$38,039		$94,921		$1,208		$96,129		$3,566		23		$97,562		$788,041		289,567		1,097.0		39,492.0		46,050		6.3		$2.72		$718		$20		$30,309.27		5%		$1.13		1.86		264		11,137		13		12%		7%		$166,366		21.1%		18%		1,771

		26010		$12,897,090		0.99		$48,852		20.00		$301,043		$15,052		0.99		$25,487						1.99		$61,159		23.97		$436,541		$118,243		$4,933		$554,784		73%		79%		21%		$10,167														26		$9,556		$368						$48,661		$58,217		$51,070		$1,920		$9,802		$14,894		$77,686		$4,029		$81,715		$2,899		26		$57,386		$765,168		333,090		1,322.0		47,592.0		33,779		9.9		$2.30		$579		$16		$29,429.54		6%		$1.51		1.30		252		12,811		13		10%		7%		$138,845		18.1%		15%		1,299

		70300		$17,331,048				$41,847		13.75		$308,087		$22,406												$31,615		13.75		$381,549		$126,529		$9,202		$508,078		68%		75%		25%		$12,319														19		$18,287		$962						$50,974		$69,261		$56,903		$833		$6,735		$38,553		$103,024		$2,931		$105,955		$878				$52,260		$748,751		244,800		1,051.0		37,836.0		45,047		5.4		$3.06		$712		$20		$39,407.95		4%		$1.26		1.38		233		12,884		19		14%		8%		$134,639		18.0%		17%		2,371

		76210		$10,369,146		1.00		$19,631		21.00		$238,188		$11,342		1.00		$4,196		2.00		$5,105		2.00		$47,375		27.00		$314,495		$192,230		$7,120		$506,725		68%		62%		38%		$23,410														19		$11,014		$580								$11,014		$61,003		$2,816		$4,164		$28,675		$96,658		$2,518		$99,176		$10,460				$91,863		$742,648		212,814		962.0		34,632.0		37,688		5.6		$3.49		$772		$21		$39,086.74		7%		$1.62		0.90		221		11,201		10		13%		8%		$144,033		19.4%		26%		1,984

		82080		$15,175,000		1.00		$37,199		6.40		$207,106		$32,360						3.00		$41,329						10.40		$285,634		$192,650		$18,524		$478,284		66%		60%		40%		$1,860														14		$135,000		$9,643		4		$34,425		$12,854		$182,279		$22,405				$1,798		$15,586		$39,789		$394		$40,183		$859		14		$16,236		$719,701		105,472		586.0		21,096.0		22,004		4.8		$6.82		$1,228		$34		$51,407.21		5%		$1.02		2.19		180		7,534		14		6%		3%		$39,789		5.5%		27%		1,572

		78110		$30,469,768		1.00		$36,872		17.00		$330,129		$19,419										1.00		$29,836		19.00		$396,837		$100,158		$5,271		$496,995		73%		80%		20%		$4,635																								$15,434		$15,434		$47,208		$1,977		$7,301		$36,040		$92,526		$3,478		$96,004		$1,276		17		$69,334		$683,678		435,400		1,435.0		51,660.0		50,000		8.7		$1.57		$476		$13				2%		$0.94				303						14%		7%		$122,362		17.9%		15%		0

		76140		$10,350,648		0.45		$33,495		14.28		$223,298		$15,637		0.68		$18,095						1.11		$52,016		16.52		$326,904		$104,365		$6,317		$431,269		73%		76%		24%		$10,821														20		$7,415		$371						$480		$7,895		$45,133				$9,181		$21,152		$75,466		$545		$76,011				18		$68,691		$594,687		239,238		924.0		33,264.0		38,178		6.3		$2.49		$644		$18		$29,734.35		6%		$1.18		1.40		259		11,962		18		13%		8%		$127,482		21.4%		18%		1,909

		29050		$8,243,260		0.50		$27,882		13.00		$180,346		$13,873										1.00		$35,132		14.50		$243,360		$137,748		$9,500		$381,108		68%		64%		36%		$2,844														15		$9,973		$665						$5,855		$15,828		$38,300				$4,063		$26,247		$68,610		$887		$69,497		$280		16		$90,599		$560,156		178,620		550.0		19,800.0		24,921		7.2		$3.14		$1,018		$28		$37,343.73		7%		$1.54		1.15		325		11,908		15		12%		7%		$103,742		18.5%		25%		1,661

		29040		$8,644,316		0.50		$19,545		13.00		$219,671		$16,898										1.00		$33,131		14.50		$272,347		$96,821		$6,677		$369,168		68%		74%		26%																20		$17,996		$900						$9,076		$27,072		$42,579		$681		$8,601		$31,425		$83,286				$83,286		$2,595				$58,505		$540,626		364,621		715.0		25,740.0		42,275		8.6		$1.48		$756		$21		$27,031.30		6%		$1.01		1.54		510		18,231		20		15%		8%		$116,417		21.5%		18%		2,114

		58090		$14,778,255		0.25		$35,159		16.00		$177,325		$11,083		0.25		$19,511		3.00		$25,037		0.05		$12,345		19.55		$269,377		$120,430		$6,160		$389,807		72%		69%		31%		$1,084														16		$10,064		$629								$10,064		$38,303				$4,800		$30,438		$73,541				$73,541		$1,500				$63,593		$539,589		125,800		1,298.0		46,728.0		40,025		3.1		$4.29		$416		$12		$33,724.31		4%		$0.96		1.00		97		7,863		16		14%		7%		$85,886		15.9%		22%		2,502

		77010		$9,820,540		0.20		$8,999		7.80		$203,501		$26,090		0.30		$7,000						0.80		$35,996		9.10		$255,496		$133,902		$14,715		$389,398		73%		66%		34%		$11,328														12		$7,002		$584								$7,002		$28,356				$2,786		$21,165		$52,307				$52,307		$1,074		12		$75,462		$536,571		219,509		538.0		19,368.0		32,763		6.7		$2.44		$997		$28		$44,714.25		5%		$0.87		1.54		408		18,292		12		10%		5%		$88,303		16.5%		25%		2,730

		78080		$14,290,905		1.00		$46,600		15.00		$201,313		$13,421										1.00		$41,900		17.00		$289,813		$89,284		$5,252		$379,097		71%		76%		24%		$3,350																$13,624								$2,366		$15,990		$41,817		$1,822		$3,484		$15,918		$63,041				$63,041						$73,126		$534,604		216,871		1,137.0		40,932.0		35,912		6.0		$2.47		$470		$13				4%		$1.16				191						12%		8%		$104,941		19.6%		17%		0

		33100		$11,073,656		0.50		$26,760		6.80		$177,774		$26,143		1.00		$23,552						0.60		$28,803		8.90		$256,889		$80,971		$9,098		$337,860		72%		76%		24%		$21,138														13		$5,681		$437						$8,106		$13,787		$29,547		$1,035		$4,553		$16,220		$51,355		$2,035		$53,390				16		$45,621		$471,796		158,044		585.0		21,060.0		27,010		5.9		$2.99		$806		$22		$36,292.00		4%		$1.09		1.91		270		12,157		13		11%		6%		$80,158		17.0%		17%		2,078

		33010		$30,890,823		0.40		$24,937		6.99		$181,849		$26,016		0.29		$12,221										7.68		$219,007		$122,028		$15,889		$341,035		75%		64%		36%		$3,758				$428								$3,614		11		$10,601		$964						$49,101		$63,744		$24,465						$789		$25,254		$191		$25,445		$467		10		$22,174		$456,623		144,883		1,105.0		39,780.0		22,962		6.3		$3.15		$413		$11		$41,511.18		1%		$1.07		1.57		131		13,171		11		6%		5%		$25,254		5.5%		27%		2,087

		80050		$9,163,914		0.75		$36,278		4.80		$118,537		$24,695		0.50		$14,968						1.00		$32,073		7.05		$201,856		$63,763		$9,044		$265,619		67%		76%		24%		$10,094														13		$12,266		$944						$11,031		$23,297		$23,863		$804		$2,484		$11,057		$38,208		$1,694		$39,902		$636		11		$59,620		$399,168		115,813		560.0		20,160.0		17,937		6.5		$3.45		$713		$20		$30,705.23		4%		$1.33		2.71		207		8,909		13		10%		6%		$70,281		17.6%		16%		1,380

		46130		$7,164,816		0.10		$6,466		4.80		$134,363		$27,992										1.00		$48,698		5.90		$189,527		$71,961		$12,197		$261,488		72%		72%		28%		$6,894														15		$15,975		$1,065						$1,072		$17,047		$23,642		$126		$1,042		$8,963		$33,773		$625		$34,398				15		$44,349		$364,176		113,247		580.0		20,880.0		18,089		6.3		$3.22		$628		$17		$24,278.40		5%		$1.31		3.13		195		7,550		15		9%		6%		$82,471		22.6%		20%		1,206

		24020		$10,106,250		0.17		$7,801		4.86		$125,699		$25,864										1.14		$38,600		6.17		$172,100		$73,528		$11,917		$245,628		68%		70%		30%		$22,023														14		$8,904		$636						$712		$9,616		$28,098		$621		$3,168		$11,660		$43,547		$2,596		$46,143				14		$36,494		$359,904		113,216		576.0		20,736.0		21,201		5.3		$3.18		$625		$17		$25,707.43		4%		$1.33		2.88		197		8,087		12		12%		8%		$82,147		22.8%		20%		1,514

		68010		$7,050,384		0.95		$42,787		8.50		$118,386		$13,928														9.45		$161,173		$48,118		$5,092		$209,291		63%		77%		23%		$11,300														9		$7,400		$822								$7,400		$22,824		$998		$2,853		$21,873		$48,548				$48,548		$900				$56,732		$334,171		102,632		373.0		13,428.0		15,504		6.6		$3.26		$896		$25		$37,130.11		5%		$1.47		1.06		275		11,404		9		15%		7%		$48,548		14.5%		14%		1,723

		36105		$4,789,771		1.00		$28,496		6.00		$111,331		$18,555		1.00		$2,500						2.00		$3,757		10.00		$146,084		$87,923		$8,792		$234,007		72%		62%		38%		$16,666														13		$7,728		$594						$4,073		$11,801		$18,276		$1,000		$3,575		$18,053		$40,904		$200		$41,104				13		$22,743		$326,321		141,056		253.0		9,108.0		15,941		8.8		$2.31		$1,290		$36		$25,101.62		7%		$1.15		2.17		558		10,850		7		13%		6%		$44,661		13.7%		27%		1,226

		23010		$6,971,558		0.49		$19,519		6.00		$123,102		$20,517		0.27		$3,589						0.94		$20,449		7.70		$166,659		$47,467		$6,165		$214,126		68%		78%		22%		$3,764						1		$92						13		$6,500		$500								$6,592		$19,381		$851		$2,742		$9,175		$32,149		$43		$32,192		$429				$59,595		$316,698		116,085		497.0		17,892.0		20,880		5.6		$2.73		$637		$18		$24,361.38		5%		$0.93		2.17		234		8,930		13		10%		6%		$52,598		16.6%		15%		1,606

		31010		$7,634,212		0.20		$1,875		5.00		$112,846		$22,569										1.00		$29,445		6.20		$144,166		$72,472		$11,689		$216,638		69%		67%		33%		$7,780		2		$13,201										9		$4,431		$492						$85		$17,717		$15,660				$3,913		$22,197		$41,770		$877		$42,647		$85				$27,862		$312,729		79,639		530.0		19,080.0		11,070		7.2		$3.93		$590		$16		$34,747.67		4%		$1.41		1.80		150		8,849		9		13%		5%		$71,215		22.8%		23%		1,230

		38120		$10,757,120		0.50		$21,388		7.00		$91,706		$13,101														7.50		$113,094		$28,021		$3,736		$141,115		52%		80%		20%		$2,356																$7,659								$19,097		$26,756		$17,096				$2,774		$41,118		$60,988		$155		$61,143		$5,353				$33,101		$269,824		84,115		646.0		23,256.0		12,303		6.8		$3.21		$418		$12				3%		$1.39				130						23%		6%		$60,988		22.6%		10%		0

		55115		$4,559,772		1.00		$13,491		6.00		$70,842		$11,807										1.00		$14,276		8.00		$98,609		$77,374		$9,672		$175,983		70%		56%		44%		$4,063														11		$3,563		$324						$11,470		$15,033		$15,974		$671		$2,341		$17,612		$36,598		$2,293		$38,891				3		$15,879		$249,849		91,586		362.0		13,032.0		14,897		6.1		$2.73		$690		$19		$22,713.55		5%		$1.07		1.83		253		8,326		11		15%		6%		$50,874		20.4%		31%		1,354

		78070		$5,555,984								$86,314						$14,660								$10,342				$111,316		$32,135				$143,451		59%		78%		22%		$2,619																$5,860								$3,542		$9,402		$21,732		$636		$242		$8,784		$31,394		$1,800		$33,194		$821				$54,436		$243,923		103,373		2,275.0		81,900.0		19,186		5.4		$2.36		$107		$3				4%		$1.13				45						13%		9%		$41,736		17.1%		13%		0

		46090		$11,163,845		0.50		$26,363		9.00		$103,274		$11,475		0.10		$1,300		1.00		$2,473		0.25		$7,384		10.85		$140,794		$36,206		$3,337		$177,000		74%		80%		20%		$17,038														10		$5,823		$582								$5,823		$3,458		$538		$2,209		$11,119		$17,324		$27		$17,351				10		$22,210		$239,422		87,552		726.0		26,136.0		12,418		7.1		$2.73		$330		$9		$23,942.20		2%		$0.28		1.11		121		8,755		10		7%		1%		$24,708		10.3%		15%		1,242

		21065		$2,854,170		0.50		$17,066		3.38		$76,413		$22,607														3.88		$93,479		$47,562		$12,258		$141,041		60%		66%		34%		$10,854														8		$5,438		$680						$19,850		$25,288		$13,044		$1,424		$1,687		$1,571		$17,726				$17,726		$4,490		8		$37,512		$236,911		109,190		898.0		32,328.0		15,803		6.9		$2.17		$264		$7		$29,613.88		8%		$0.83		2.37		122		13,649		8		7%		6%		$17,726		7.5%		20%		1,975

		2080		$3,116,898		0.15		$10,335		7.00		$56,678		$8,097										1.00		$28,851		8.15		$95,864		$61,823		$7,586		$157,687		72%		61%		39%		$2,551														8		$5,842		$730								$5,842		$17,830				$2,449		$15,815		$36,094				$36,094		$347		8		$16,071		$218,592		95,997		363.0		13,068.0		13,598		7.1		$2.28		$602		$17		$27,324.00		7%		$1.31		1.14		264		12,000		8		17%		8%		$64,945		29.7%		28%		1,700

		52180		$8,680,542						3.92		$63,803		$16,276														3.92		$63,803		$15,505		$3,955		$79,308		50%		80%		20%		$5,316														5		$10,207		$2,041								$10,207		$11,236				$2,051		$9,285		$22,572		$642		$23,214		$142		5		$39,234		$157,421		59,844		376.0		13,536.0		7,796		7.7		$2.63		$419		$12		$31,484.20		2%		$1.44		1.28		159		11,969		5		14%		7%		$22,572		14.3%		10%		1,559

		31020		$3,676,780				$3,780		2.25		$43,340		$19,262				$900										2.25		$48,020		$31,347		$13,932		$79,367		52%		61%		39%																		$4,674										$4,674		$11,900		$610		$5,180		$19,792		$37,482				$37,482						$31,596		$153,119		70,004		209.0		7,524.0		6,492		10.8		$2.19		$733		$20				4%		$1.83				335						24%		8%		$37,482		24.5%		20%		0

		13095		$2,365,967						6.00		$63,224		$10,537														6.00		$63,224		$13,162		$2,194		$76,386		52%		83%		17%		$3,195						1		$782						6		$3,186		$531						$16,443		$20,411		$12,555				$1,760		$350		$14,665				$14,665				5		$32,330		$146,987		42,120		209.0		7,524.0		11,965		3.5		$3.49		$703		$20		$24,497.83		6%		$1.05		1.00		202		7,020		6		10%		9%		$14,665		10.0%		9%		1,994

		82170		$35,107,602		0.05		$2,186		4.00		$75,933		$18,983		0.05		$2,116										4.10		$80,235		$17,180		$4,190		$97,415		79%		82%		18%		$4,557														3		$1,263		$421								$1,263		$3,172		$1,057		$700		$14,365		$19,294		$96		$19,390								$122,625		24,658						4,932		5.0		$4.97				$0		$40,875.00		0.35%		$0.64		0.75				8,219		3		16%		3%		$19,294		15.7%		14%		1,644

		32090		$2,032,644						2.20		$42,051		$19,114														2.20		$42,051		$8,141		$3,700		$50,192		48%		84%		16%		$3,317		1		$1,474										5		$3,261		$652						$22,246		$26,981		$9,763				$1,458				$11,221				$11,221		$26				$13,167		$104,904		65,883		173.0		6,228.0		7,495		8.8		$1.59		$606		$17		$20,980.80		5%		$1.30		2.27		381		13,177		5		11%		9%		$11,221		10.7%		8%		1,499

		31050		$2,439,466						2.25		$37,190		$16,529		0.01		$332						0.33		$12,167		2.59		$49,689		$15,279		$5,899		$64,968		63%		76%		24%		$50														5		$3,201		$640						$6,521		$9,722		$10,201		$303		$1,488		$2,270		$14,262				$14,262						$14,541		$103,543		32,011		229.0		8,244.0		7,013		4.6		$3.23		$452		$13		$20,708.60		4%		$1.45		2.22		140		6,402		5		14%		10%		$26,429		25.5%		15%		1,403

				$0																																																																																																												0%												0%		0%		$0		0.0%		0%		0
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						33%		39%		52%		56%		52%		30%		31%		37%		37%		24%		31%		57%		63%		61%		57%		61%		61%		61%		61%		44%		15%		19%		15%		15%		7%		7%		44%		46%		44%		2%		6%		31%		56%		52%		37%		44%		48%		54%		39%		54%		28%		35%		44%		61%		54%		56%		56%		54%		54%		54%		56%		56%		44%		54%		50%		41%		54%		43%		44%		61%		52%		54%		54%		61%		44%

		Data sum		$1,023,887,508		4.37		$203,245		160.78		$3,393,008		$514,622		2.21		$62,373		88.92		$1,176,443		8.29		$472,188		264.57		$5,307,257		$2,375,937		$243,275		$7,683,194								$86,105		46		$516,697		132		$74,590		20		$97,521		155		$113,166		$17,393		1		$301,717		$134,780		$1,238,471		$411,851		$26,545		$59,874		$405,444		$903,714		$7,474		$911,188		$6,465		160		$952,937		$10,878,360		2,867,100		2,156.8		77,644.8		381,714		221		123		154,003		4,278		1,352,607		0		48		23		58,936		447,849		128		3		2		1,375,902		12.6%		22%		2,463

		Stand Dev		$46,845,728		0.49		$26,352		8.47		$214,378		$6,678		0.26		$7,313		7.07		$118,961		0.66		$34,602		14.27		$337,069		$158,604		$4,615		$498,187		20%		10%		10%		$11,837		6		$104,977		30		7,525		4		$19,944		8		$5,811		$369		0		$163,034		$13,714		$81,606		$22,214		$2,224		$3,458		$21,673		$45,583		$763		$46,076		$1,150		9		$53,995		$604,520		148,076		87.1		3,136.3		20,794		2.1		$5.50		$3,880		$108		$25,081		0.0161769733		$2.82		50%		2,314		10,935		5		8%		4%		$84,172		13.9%		26%		2,652

		High		$223,253,787		2.00		$117,377		37.64		$974,731		$30,747		1.00		$27,560		30.00		$530,012		2.00		$125,103		72.64		$1,774,783		$775,191		$15,547		$2,549,974		92%		92%		45%		$58,141		16		$342,305		90		$18,872		9		$44,385		28		$24,675		$2,085		1		$288,787		$57,139		$357,825		$100,464		$9,126		$14,870		$91,035		$215,495		$3,002		$218,497		$4,560		28		$186,878		$3,106,598		633,060		316.0		11,376.0		100,623		14.1		$26.14		$17,539		$487		$110,950		9%		$15.30		3		12,455		57,607		20		7%		3%		$340,598		11.0%		25%		3,594

		Low		$3,676,780		0.01		$305		0.50		$3,506		$3,203		0.01		$57		0.30		$3,316		0.06		$228		0.30		$0		$812		$795		$4,318		7%		55%		8%		$18		1		$9		1		$882		1		$1,054		1		$437		$333		1		$3,055		$70		$714		$670		$30		$147		$103		$700		$1		$700		$7		1		$4,923		$5,018		4,066		1.0		36.0		536		4.8		$0.95		$695		$19		$24,775		0%		$0.21		0		131		4,066		1		14%		13%		$1,178		23.5%		16%		536

		Mode		0		0.02		0		2.00		$0		$0		0.01		257		4.00		0		0.17		0		1.00		0		0		0		0		0%		0%		0%		0		1		0		1		0		0		0		1		1000		0		0		0		0		0		0		0		0		0		0		0		0		76		1		0		0		0		32.0		1,152.0		0		0.0		$0.00		$0		$0		0		0		$0.00		100%		0%		0%		1		0%		0%		$0		0.0%		0%		0

		Median		$16,239,987		0.06		$1,650		2.42		$38,851		$18,169		0.06		$860		2.00		$23,683		0.17		$11,849		4.07		$46,245		$21,553		$6,490		$67,960		72%		70%		30%		$357		2		$6,457		6		$8,006		5		$26,041		4		$2,527		$605		1		$9,875		$3,509		$10,879		$6,453		$488		$1,166		$7,426		$15,883		$75		$16,081		$114		3		$17,351		$160,316		48,722		33.0		1,188.0		6,040		7.2		$2.81		$4,777		$133		$51,826		1%		$1.18		100%		1,777		19,013		4		10%		4%		$27,381		17.1%		13%		1,726

		Average		$35,306,466		0.24		$9,678		5.74		$113,100		$18,379		0.14		$3,669		4.45		$58,822		0.64		$27,776		8.53		$156,096		$71,998		$7,848		$232,824		66%		72%		28%		$3,588		6		$51,670		17		$9,324		5		$24,380		6		$4,527		$725		1		$100,572		$7,928		$41,282		$14,709		$1,327		$2,495		$15,594		$31,163		$356		$31,420		$431		8		$39,706		$329,647		98,866		71.9		2,588.2		13,163		7.6		$4.25		$5,133		$143		$56,359		1%		$1.78		103%		2,032		19,472		5		9%		4%		$61,901		18.8%		22%		2,038

		Total		29		18		21		28		30		28		16		17		20		20		13		17		31		34		33		31		33		33		33		33		24		8		10		8		8		4		4		24		25		24		1		3		17		30		28		20		24		26		29		21		29		15		19		24		33		29		30		30		29		29		29		30		30		24		29		27		22		29		23		24		33		28		29		29		33		24

		54				Special Education - Section 52																																																																																																																						0%		0%		$0		0.0%		0%		0
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		Dist/Acad		Budget		SupFTE		SuprSal$		BdrvrFTE		BdrvrSal$		Sal/driver		S/CFTE		SCSal$		AideFTE		AideSal$		OSFTE		Ossalary$		TtlFTE		TtlSal$		EmplBens$		Benefit$/FTE		TtlComp$		Comp%Ttl$		Sal%Comp$		Ben%Comp		PSNV Ttl$		CmCrVeh		CmCr$		FmVh		FmVh$		Taxi Cabs#		Taxi Cab$		FItInsVeh#		FItInsVeh$		FltIns/Veh		CntLsdBs		CntLsBs$		ORV$		VRPSTtl$		Fuel $		OilGrs $		Trs/Btts $		OS/RprPrts		GargTtl $		OffSppls		SpplsTtl		O$/Adj		BsAmort#		BsAmort$		Total $		TtlYrMiles		TtlRiders		TtlRdsSYr		FuelCnsmd		MpG		$/mile		$/rider		$/ride		$/bus		Ttl%SchBd		$/gal Fuel		%DrvrVeh		Miles/pass		Miles/Veh		Veh:Mech		Grg % Ttl$		Fuel%Ttl$		TtlGarOp$		TtlGO%TtlB		Bens%TtlB		Fuel/Bus/Yr

		41010		$223,253,787																2.57		$37,261		1.50		$57,190		4.07		$94,451		$23,940		$5,882		$118,391		37%		80%		20%				16		$31,602						1		$1,054		10		$6,477		$648								$39,133				$4,745		$2,784		$63,105		$70,634				$70,634				10		$88,180		$316,338																$0		$31,633.80		0.14%										7		22%		0%		$127,824		40.4%		8%		0

		63290		$143,683,592		0.02		$1,650		25.00		$715,357		$28,614		0.09		$4,013		13.00		$192,925		1.55		$78,541		39.66		$992,486		$529,859		$13,360		$1,522,345		81%		65%		35%		$1,844														27		$24,675		$914								$24,675		$66,237		$3,767		$7,588		$52,243		$129,835		$154		$129,989		$4,560		27		$186,878		$1,870,291		529,523		264.0		9,504.0		57,096		9.3		$3.53		$7,084		$197		$69,270.04		1.30%		$1.16		93%		2,006		19,612		17		7%		4%		$208,376		11.1%		28%		2,115

		50080		$99,776,404		0.06		$2,779		21.00		$363,410		$17,305		0.06		$1,705						0.88		$43,464		22.00		$411,358		$142,780		$6,490		$554,138		71%		74%		26%		$163														20		$10,800		$540						$6,752		$17,552		$38,034		$777		$9,201		$23,793		$71,805		$2,069		$73,874		$174		19		$130,853		$776,754		218,531		123.0		4,428.0		38,428		5.7		$3.55		$6,315		$175		$38,837.70		0.78%		$0.99		105%		1,777		10,927		20		9%		5%		$115,269		14.8%		18%		1,921

		50030		$52,798,446		0.02		$1,415		4.00		$122,986		$30,747		0.02		$860						0.17		$11,849		4.21		$137,110		$61,773		$14,673		$198,883		84%		69%		31%		$85														4		$2,204		$551						$1,247		$3,451		$8,415		$301		$971		$6,500		$16,187		$6		$16,193		$76				$16,956		$235,644		42,320		32.0		1,152.0		6,040		7.0		$5.57		$7,364		$205		$58,911.00		0.45%		$1.39		100%		1,323		10,580		4		7%		4%		$28,036		11.9%		26%		1,510

		44010		$52,402,504		0.10		$3,679		10.00		$176,590		$17,659		0.10		$2,363		1.00		$6,905		0.70		$28,467		11.90		$218,004		$177,946		$14,953		$395,950		70%		55%		45%		$1,623		1		$1,526						2		$44,385		12		$6,680		$557						$3,710		$56,301		$31,601		$1,758		$3,915		$18,581		$55,855		$79		$55,934		$15		12		$54,316		$564,139		228,154		117.0		4,212.0		24,746		9.2		$2.47		$4,822		$134		$47,011.58		1.08%		$1.28		83%		1,950		19,013		12		10%		6%		$84,322		14.9%		32%		2,062

		25140		$39,401,748		0.06		$305		2.00		$38,793		$19,397		0.06		$257		1.00		$10,192		0.06		$228		3.18		$49,775		$10,274		$3,231		$60,049		60%		83%		17%		$18														3		$3,130		$1,043						$9,185		$12,315		$8,554				$1,237		$6,092		$15,883		$198		$16,081				3		$10,931		$99,394		27,746		21.0		756.0		4,736		5.9		$3.58		$4,733		$131		$33,131.33		0.25%		$1.81		67%		1,321		9,249		3		16%		9%		$16,111		16.2%		10%		1,579

		37010		$38,299,908		0.11		$4,548		5.00		$53,619		$10,724		0.11		$2,425		6.00		$77,539		0.11		$8,478		11.33		$146,609		$74,859		$6,607		$221,468		80%		66%		34%		$934				$648										6		$2,898		$483						$830		$4,376		$2,450				$2,879		$15,277		$20,606		$821		$21,427		$474		6		$27,338		$276,017		87,537		184.0		6,624.0		11,716		7.5		$3.15		$1,500		$42		$46,002.83		0.72%		$0.21		83%		476		14,590		6		7%		1%		$29,084		10.5%		27%		1,953

		82170		$35,107,602		0.80		$43,712		4.00		$45,733		$11,433		0.50		$16,931		4.00		$39,455						9.30		$145,831		$37,942		$4,080		$183,773		61%		79%		21%		$10,199										9		$15,009		6		$2,527		$421		1		$9,875				$27,411		$3,182		$1,061		$668		$19,512		$24,423		$96		$24,519				6		$55,372		$301,274		58,996		279.0		10,044.0		11,799		5.0		$5.11		$1,080		$30		$50,212.33		0.86%		$0.27		67%		211		9,833		6		8%		1%		$24,423		8.1%		13%		1,967

		46010		$34,734,162		0.05		$1,805		1.00		$23,312		$23,312		0.05		$1,864						0.12		$4,777		1.22		$31,758		$14,518		$11,900		$46,276		78%		69%		31%		$1,066														1		$609		$609						$839		$1,448		$2,281		$75		$285		$507		$3,148		$74		$3,222				1		$7,065		$59,077		12,782		85.0		3,060.0		2,359		5.4		$4.62		$695		$19		$59,077.00		0.17%		$0.97		100%		150		12,782		1		5%		4%		$7,925		13.4%		25%		2,359

		47000		$34,587,399		2.00		$117,377		37.64		$974,731		$25,896		1.00		$27,560		30.00		$530,012		2.00		$125,103		72.64		$1,774,783		$775,191		$10,672		$2,549,974		82%		70%		30%		$58,141						11		$18,779						28		$18,741		$669						$57,139		$94,659		$100,464		$9,126		$14,870		$91,035		$215,495		$3,002		$218,497		$147		28		$185,180		$3,106,598		633,060		316.0		11,376.0		100,623		6.3		$4.91		$9,831		$273		$110,949.93		8.98%		$1.00		134%		2,003		22,609		14		7%		3%		$340,598		11.0%		25%		3,594

		33010		$33,890,823		0.01		$700		1.80		$41,141		$22,856		0.01		$343										1.82		$42,184		$24,345		$13,376		$66,529		79%		63%		37%		$106				$9										1		$964		$964						$6,406		$7,379		$3,192						$103		$3,295		$5		$3,300		$13		1		$7,130		$84,457		4,066		31.0		1,116.0		644		6.3		$20.77		$2,724		$76		$84,457.00		0.25%		$4.96		180%		131		4,066		1		4%		4%		$3,295		3.9%		29%		644

		63180		$31,378,000		0.03		$1,489		6.00		$146,496		$24,416		0.03		$817		2.00		$21,161		0.70		$60,690		8.76		$230,653		$126,445		$14,434		$357,098		80%		65%		35%		$610						1		$18,872						7		$4,185		$598						$3,256		$26,313		$14,593		$1,561		$2,435		$23,263		$41,852		$75		$41,927		$114		8		$17,746		$443,808		145,503		64.0		2,304.0		14,257		10.2		$3.05		$6,935		$193		$63,401.14		1.41%		$1.02		86%		2,273		20,786		7		9%		3%		$102,542		23.1%		28%		2,037

		81050		$23,930,354		0.02		$1,589		5.00		$82,350		$16,470		0.02		$349		4.00		$43,106		0.17		$15,415		9.21		$142,809		$68,438		$7,431		$211,247		67%		68%		32%		$330						17		$9,212		8		$37,073		4		$4,987		$1,247						$3,509		$54,781		$14,938		$834		$723		$7,498		$23,993		$87		$24,080		$39		26		$24,314		$314,791		94,747		32.0		1,152.0		14,538		6.5		$3.32		$9,837		$273		$78,697.75		1.32%		$1.03		125%		2,961		23,687		4		8%		5%		$39,408		12.5%		22%		3,635

		70300		$17,331,048				$854		2.83		$36,926		$13,048												$8,303		2.83		$46,083		$10,422		$3,683		$56,505		54%		82%		18%		$251														1		$963		$963						$13,387		$14,350		$15,126		$221		$1,790		$10,248		$27,385		$60		$27,445		$233				$4,923		$103,707		57,607		14.0		504.0		11,975		4.8		$1.80		$7,408		$206		$103,707.00		0.60%		$1.26		283%		4,115		57,607		1		26%		15%		$35,688		34.4%		10%		11,975

		74130		$16,239,987		0.10		$4,459		2.00		$28,051		$14,026		0.10		$1,290		2.00		$26,205		0.17		$11,880		4.37		$71,885		$59,264		$13,562		$131,149		72%		55%		45%		$2,771														2		$792		$396						$847		$1,639		$7,543		$79		$700		$6,491		$14,813		$109		$14,922		$149		2		$32,211		$182,841		56,533		175.0		6,300.0		8,253		6.8		$3.23		$1,045		$29		$91,420.50		1.13%		$0.91		100%		323		28,267		2		8%		4%		$26,693		14.6%		32%		4,127

		82080		$15,175,000				$3,301		4.60		$135,380		$29,430						4.00		$29,487						8.60		$168,168		$13,731		$1,597		$181,899		74%		92%		8%		$150		1		$5,246														$0				$3,055		$1,141		$9,442		$29,875				$2,398		$20,781		$53,054		$35		$53,089		$76						$244,656		9,359		52.0		1,872.0		1,953		4.8		$26.14		$4,705		$131		$0.00		1.61%		$15.30				180						22%		12%		$53,054		21.7%		6%		0

		58090		$14,778,255		0.42		$1,541		4.00		$38,908		$9,727		0.04		$855		0.40		$3,316				$2,469		4.86		$47,089		$25,334		$5,213		$72,423		73%		65%		35%		$26														4		$2,516		$629								$2,516		$9,576				$1,200		$7,609		$18,385				$18,385						$5,748		$99,098		56,915		58.0		2,088.0		7,796		7.3		$1.74		$1,709		$47		$24,774.50		0.67%		$1.23		100%		981		14,229		4		19%		10%		$20,854		21.0%		26%		1,949

		35010		$14,279,166						1.00		$14,328		$14,328														1.00		$14,328		$7,883		$7,883		$22,211		88%		65%		35%								1		$2,446						1		$578		$578								$3,024																						$25,235		26,690		10.0		360.0		2,886		9.2		$0.95		$2,524		$70		$25,235.00		0.18%				100%		2,669		26,690		1		0%		0%		$0		0.0%		31%		2,886

		19120		$13,705,719								$16,994																		$16,994		$3,508				$20,502		58%		83%		17%		$170														1		$714		$714								$714		$3,586				$232		$2,027		$5,845		$32		$5,877				1		$8,150		$35,413		21,517		35.0		1,260.0		3,091		7.0		$1.65		$1,012		$28		$35,413.00		0.26%		$1.16				615		21,517		1		17%		10%		$5,845		16.5%		10%		3,091

		26010		$12,897,090		0.01		$494		1.00		$21,174		$21,174		0.01		$257		13.00		$73,043				$9,709		14.02		$104,677		$22,965		$1,638		$127,642		80%		82%		18%		$129														3		$1,000		$333						$5,615		$6,615		$5,893		$222		$1,131		$1,718		$8,964		$465		$9,429		$335		3		$16,166		$160,316		48,722		14.0		504.0		6,319		7.7		$3.29		$11,451		$318		$53,438.67		1.24%		$0.93		33%		3,480		16,241		3		6%		4%		$18,673		11.6%		14%		2,106

		33100		$11,073,656				$485		1.30		$24,283		$18,679				$427		0.70		$10,602				$2,216		2.00		$38,013		$12,325		$6,163		$50,338		79%		76%		24%		$383														1		$437		$437						$1,150		$1,587		$2,273		$80		$350		$1,248		$3,951		$37		$3,988				1		$7,185		$63,481		29,437		10.6		381.6		4,084		7.2		$2.16		$5,989		$166		$63,481.00		0.57%		$0.56		130%		2,777		29,437		1		6%		4%		$6,167		9.7%		19%		4,084

		76210		$10,369,146								$3,506																		$3,506		$812				$4,318		86%		81%		19%																				$0										$670		$30						$700				$700								$5,018		4,698		5.0		180.0		536		8.8		$1.07		$1,004		$28		$0.00		0.05%		$1.25				940						14%		13%		$700		13.9%		16%		0

		76140		$10,350,648						0.72		$5,580		$7,750														0.72		$5,580		$2,713		$3,768		$8,293		47%		67%		33%		$57		1		$5,655		1		$882										$0								$6,537		$2,652								$2,652				$2,652								$17,539		12,455		1.0		36.0		1,908		6.5		$1.41		$17,539		$487		$0.00		0.17%		$1.39				12,455						15%		15%		$2,652		15.1%		15%		0

		77010		$9,820,540																0.30		$8,354						0.30		$8,354		$1,743		$5,810		$10,097		58%		83%		17%				2		$7,258														$0								$7,258																						$17,355				3.0		108.0								$5,785		$161		$0.00		0.18%												0%		0%		$0		0.0%		10%		0

		52180		$8,680,542						1.22		$19,862		$16,280						1.03		$12,806						2.25		$32,668		$4,821		$2,143		$37,489		63%		87%		13%		$462														2		$4,169		$2,085								$4,169		$4,156				$758		$3,434		$8,348		$56		$8,404		$53		2		$8,562		$59,139		22,134		34.0		1,224.0		2,884		7.7		$2.67		$1,739		$48		$29,569.50		0.68%		$1.44		61%		651		11,067		2		14%		7%		$8,348		14.1%		8%		1,442

		29050		$8,243,260						2.00		$40,910		$20,455						0.50		$5,497						2.50		$46,407		$21,553		$8,621		$67,960		41%		68%		32%				1		$68,130		1		$6,800						2		$1,829		$915						$70		$76,829		$7,013						$7,353		$14,366				$14,366				2		$7,376		$166,531		59,210		21.0		756.0		5,925		10.0		$2.81		$7,930		$220		$83,265.50		2.02%		$1.18		100%		2,820		29,605		2		9%		4%		$14,366		8.6%		13%		2,963

		68010		$7,050,384		0.05		$2,205		0.50		$6,964		$13,928														0.55		$9,169		$2,470		$4,491		$11,639		82%		79%		21%																				$0										$1,176		$52		$147		$1,127		$2,502				$2,502								$14,141		5,402		20.0		720.0		816		6.6		$2.62		$707		$20		$0.00		0.20%		$1.44				270						18%		8%		$2,502		17.7%		17%		0

		23010		$6,971,558		0.01		$307		1.17		$28,147		$24,057		0.01		$57		0.92		$8,956		0.16		$3,409		2.27		$40,876		$10,271		$4,525		$51,147		79%		80%		20%		$59														2		$1,000		$500								$1,000		$3,231		$142		$457		$1,530		$5,360		$1		$5,361		$7		2		$6,908		$64,482		26,403		7.8		280.8		3,481		7.6		$2.44		$8,267		$230		$32,241.00		0.92%		$0.93		59%		3,385		13,202		2		8%		5%		$8,769		13.6%		16%		1,741

		31020		$3,676,780						1.00		$21,053		$21,053														1.00		$21,053		$15,547		$15,547		$36,600		92%		58%		42%																				$0										$2,856		$319						$3,175				$3,175								$39,775		22,562		13.0		468.0		1,602		14.1		$1.76		$3,060		$85		$0.00		1.08%		$1.78				1,736						8%		7%		$3,175		8.0%		39%		0

		61080																																																												$0																																														$0		$0.00		0.00%												0%		0%		$0		0.0%		0%		0

		33020																																																												$0																																														$0		$0.00		0.00%												0%		0%		$0		0.0%		0%		0

		41160								7.00		$22,418		$3,203														7.00		$22,418		$5,564		$795		$27,982		34%		80%		20%				12		$54,318														$0								$54,318																						$82,300																$0		$0.00		0.00%												0%		0%		$0		0.0%		7%		0

		9000								2.00		$43,962		$21,981														2.00		$43,962		$27,400		$13,700		$71,362		16%		62%		38%		$1,148		12		$342,305		90		$15,520										$0								$357,825		$1,679		$657		$544		$2,416		$5,296				$5,296								$435,631																$0		$0.00		0.00%												1%		0%		$5,296		1.2%		6%		0

		21065																																																												$0																																														$0		$0.00		0.00%												0%		0%		$0		0.0%		0%		0

		29040																																																												$0																																														$0		$0.00		0.00%												0%		0%		$0		0.0%		0%		0

		31050																																																												$0																																														$0		$0.00		0.00%												0%		0%		$0		0.0%		0%		0

		78100																																																												$0																																														$0		$0.00		0.00%												0%		0%		$0		0.0%		0%		0

		80050																												$0																																$0																																														$0		$0.00		0.00%												0%		0%		$0		0.0%		0%		0

		22000				0.50		$8,551												0.50		$5,794						1.00		$14,345		$11,013		$11,013		$25,358		7%		57%		43%																		$6,091		$0				$288,787				$294,878																				$23,612		$343,848		168,696		81.4		2,930.4		15,070		11.2		$2.04		$4,224		$117		$0.00		0.00%						2,072						0%		0%		$0		0.0%		3%		0

		36015																																																												$0																																														$0		$0.00		0.00%												0%		0%		$0		0.0%		0%		0

		31010																																																												$0																																														$0		$0.00		0.00%												0%		0%		$0		0.0%		0%		0

		24020																																																												$0																																														$0		$0.00		0.00%												0%		0%		$0		0.0%		0%		0

		46090																																																												$0																																														$0		$0.00		0.00%												0%		0%		$0		0.0%		0%		0

		13095																																																												$0																																														$0		$0.00		0.00%												0%		0%		$0		0.0%		0%		0

		55000								6.00		$100,044		$16,674						2.00		$33,827						8.00		$133,871		$48,288		$6,036		$182,159		68%		73%		27%		$5,380						10		$2,079						7		$4,200		$600						$19,697		$25,976		$20,605		$738		$2,611		$11,953		$35,907		$13		$35,920						$19,837		$269,272		155,795		54.0		1,944.0		16,153		9.6		$1.73		$4,987		$139		$38,467.43		0.00%		$1.28		86%		2,885		22,256		7		13%		8%		$35,907		13.3%		18%		2,308

		38120																																																												$0																																														$0		$0.00		0.00%												0%		0%		$0		0.0%		0%		0

		78070																																																												$0																																														$0		$0.00		0.00%												0%		0%		$0		0.0%		0%		0

		55115																																																												$0																																														$0		$0.00		0.00%												0%		0%		$0		0.0%		0%		0

		32090																																																												$0																																														$0		$0.00		0.00%												0%		0%		$0		0.0%		0%		0

		78110																																																												$0																																														$0		$0.00		0.00%												0%		0%		$0		0.0%		0%		0

		78080																																																												$0																																														$0		$0.00		0.00%												0%		0%		$0		0.0%		0%		0

		46130																																																												$0																																														$0		$0.00		0.00%												0%		0%		$0		0.0%		0%		0

		2080																																																												$0																																														$0		$0.00		0.00%												0%		0%		$0		0.0%		0%		0

		33215																																																												$0																																														$0		$0.00		0.00%												0%		0%		$0		0.0%		0%		0

																																																														$0																																														$0		$0.00		0.00%												0%		0%		$0		0.0%		0%		0

																																																														$0																																														$0		$0.00		0.00%												0%		0%		$0		0.0%		0%		0

				0%		93%		93%		96%		93%		93%		89%		93%		7%		6%		85%		85%		93%		96%		96%		93%		96%		96%		93%		93%		93%		0%		0%		0%		0%		0%		4%		89%		93%		89%		4%		4%		67%		96%		96%		59%		89%		89%		96%		85%		96%		70%		74%		96%		96%		96%		96%		96%		96%		96%		96%		96%		96%		93%		0%		96%		93%		96%		93%		89%

		Data sum				37.83		$2,464,066		1174.47		$27,572,552		$611,446		45.46		$1,773,703		8.33		$154,047		73.41		$3,731,284		1318.50		$35,695,652		$20,391,346		$390,807		$56,086,998								$1,069,030		0		$0		0		$0		0		$5,388		1218		$1,037,865		$19,983		21		$1,085,246		$887,073		$3,015,572		$2,989,057		$117,412		$378,312		$1,996,015		$5,480,796		$157,810		$5,638,606		$166,435		992		$6,411,945		$72,388,586		15,980,087		112,871		4,063,356		2,389,962

		Stand Dev				1.01		$65,019		42.14		$946,011		$4,894		1.39		$55,418		5.32		62977.6723847428		2.57		125155.579694096		46.89		$1,169,952		$738,201		$6,041		$1,903,264		16%		6%		6%		$32,471		0		$0		0		$0		0		0		46		$39,172		$239		0		$0		$54,381		$212,709		$101,132		$5,460		$18,012		$62,720		$171,791		$6,923		$174,830		$11,143		48		252151.734900644		$2,367,197		536,546		3,631		130,734		72,800		0.8		$1.32		$181		$5		$11,332		0		$0.39		15%		45		3,312		7

		High				4.89		$293,695		216.00		$4,511,532		$33,264		5.82		$217,899		7.93		$122,967		11.70		$576,897		237.44		$5,600,023		$3,501,150		$36,331		$9,101,173		84%		78%		53%		$121,169		0		$0		0		$0		0		$5,388		226		$195,269		$1,531		21		$1,085,246		$148,579		$1,085,246		$508,617		$23,083		$88,265		$233,290		$840,374		$25,996		$857,214		$43,044		226		$1,298,688		$11,725,440		2,603,583		15,287		550,332		343,636		8		$7.60		$1,237		$34		$77,719		$0		$2.65		115%		241		19,819		40

		Low				0.70		$32,638		7.60		$114,967		$15,127		0.19		$6,159		0.40		$4,616		0.70		$18,050		9.00		$0		$0		$5,032		$0		0%		47%		22%		$1,402		0		$0		0		$0		0		$5,388		9		$7,101		$289		21		$1,085,246		$97		$9,716		$17,194		$1,091		$414		$6,746		$23,940		$0		$23,940		$0		7		$0		$312,320		89,939		482		17,352		14,948		5		$2.32		$349		$10		$34,657		$0		$0.85		47%		50		6,861		7

		Mode				0.98		$0		71.00		0		0		0.97		0		0.00		0		3.30		0		0.00		0		0		0		0		0%		0%		0%		0		0		0		0		0		0		0		12		$18,936		$789		0		0		0		0		0		0		0		0		0		0		0		0		14		0		0		0		0		0		0		0		0		0		0		0		0		0%		100%		0%		0		12

		Median				0.98		$76,357		38.18		$790,646		$25,321		1.48		$46,969		4.17		$26,464		2.90		$139,258		47.30		$1,198,985		$585,308		$14,745		$1,796,843		78%		65%		35%		$35,271		0.00		0.00		0.00		0.00		0.00		$5,388		46.50		$30,430		$800		21.00		$1,085,246		$22,386		$47,049		$94,962		$6,344		$11,935		$65,340		$190,582		$4,771		$200,520		$3,981		41.00		$207,639		$2,387,355		499,433		3,481		125,298		74,086		6.33		$4.99		$676		$19		$54,786		0.00		$1.24		89%		150		11,623		17

		Average				1.51		$98,563		45.17		$1,102,902		$24,458		1.89		$70,948		4.17		$51,349		3.19		$162,230		52.74		$1,372,910		$784,283		$15,632		$2,157,192		75%		65%		35%		$42,761		0.00		0.00		0.00		0.00		0.00		$5,388		50.75		$41,515		$833		21.00		$1,085,246		$49,282		$115,984		$114,964		$7,338		$15,763		$83,167		$210,800		$6,861		$216,869		$8,760		49.60		$246,613		$2,784,176		614,619		4,341		156,283		91,922		6.51		$4.91		$694		$19		$56,218		0.00		$1.30		88%		149		12,111		18

		Total		0		25		25		26		25		25		24		25		2		3		23		23		25		26		26		25		26		26		25		25		25		0		0		0		0		0		1		24		25		24		1		1		18		26		26		16		24		24		26		23		26		19		20		26		26		26		26		26		26		26		26		26		26		25		0		26		25		26		25		24

		27				Reg/Voc Ed

				Dist/Acad		1000 Salaries																										2000 Employee Benefits				Summary of compensation data								PSNV		3000/4000 Purchased Services Vehicle Costs																										5000 Supplies														7000 Other Expense/Adjustment						TtlExpend		Summary Statistics

		Dist/Acad		Budget		SupFTE		SuprSal$		BdrvrFTE		BdrvrSal$		Sal/driver		S/CFTE		SCSal$		AideFTE		AideSal$		OSFTE		Ossalary$		TtlFTE		TtlSal$		EmplBens$		Benefits$/FTE		TtlComp$		Comp%Ttl$		Sal%Comp$		Ben%Comp		PSNV Ttl$		CmCrVeh		CmCr$		FmVh		FmVh$		Taxi Cabs#		Taxi Cab$		FItInsVeh#		FItInsVeh$		FltIns/Veh		CntLsdBs		CntLsBs$		ORV$		VRPSTtl$		Fuel $		OilGrs $		Trs/Btts $		OS/RprPrts		GargTtl $		OffSppls		SpplsTtl		O$/Adj		BsAmort#		BsAmort$		Total $		TtlYrMiles		TtlRiders		TtlRdsSYr		FuelCnsmd		MpG		$/mile		$/rider		$/ride		$/bus		Ttl%SchBd		$/gal Fuel		%DrvrVeh		Miles/pass		Miles/Veh		Veh:Mech

		63160				0.96		$76,357		71.00		$1,394,506		$19,641		3.84		$142,500						3.33		$245,480		79.13		$1,858,843		$1,236,044		$15,620		$3,094,887		81%		60%		40%		$79,631														75		$68,353		$911						$148,579		$216,932		$141,549				$22,244		$49,531		$213,324		$7,410		$220,734				75		$222,071		$3,834,255		713,836		4,438.0		159,768.0		99,143		7.2		$5.37		$864		$24		$51,123.40		0%		$1.43		95%		161		9,518		23

		50010				1.11		$51,415		9.70		$322,664		$33,264		0.19		$6,159						0.93		$41,646		11.93		$421,884		$253,776		$21,272		$675,660		78%		62%		38%		$23,604														12		$9,619		$802						$97		$9,716		$17,445				$1,624		$20,406		$39,475		$235		$39,710		$3,981		11		$115,037		$867,708		114,201		1,204.0		43,344.0		16,628		6.9		$7.60		$721		$20		$72,309.00		0%		$1.05		81%		95		9,517		12

		44010				2.20		$118,956		44.50		$963,867		$21,660		1.90		$76,412						3.30		$129,683		51.90		$1,288,918		$614,940		$11,849		$1,903,858		77%		68%		32%		$52,477														54		$30,430		$564						$16,901		$47,331		$143,960		$8,007		$17,836		$84,646		$254,449		$2,560		$257,009		$480		54		$224,778		$2,485,933		1,070,244		4,441.0		159,876.0		149,904		7.1		$2.32		$560		$16		$46,035.80		0%		$0.96		82%		241		19,819		16

		82290				0.95		$60,798		15.00		$384,805		$25,654				$8,439						1.50		$51,011		17.45		$505,053		$217,096		$12,441		$722,149		75%		70%		30%		$27,277														14		$15,668		$1,119								$15,668		$43,976		$8,278		$8,026		$44,619		$104,899				$104,899		$12,417		14		$77,692		$960,102		231,767		1,747.0		62,892.0		33,463		6.9		$4.14		$550		$15		$68,578.71		0%		$1.31		107%		133		16,555		9

		63150				0.97		$66,786		36.35		$1,019,132		$28,037		0.97		$39,162				$26,464		3.61		$191,216		41.90		$1,342,760		$700,631		$16,722		$2,043,391		74%		66%		34%		$25,194														52		$41,503		$798						$23,923		$65,426		$130,039		$4,932		$17,703		$152,642		$305,316		$1,187		$306,503		$8,385				$324,407		$2,773,306		401,004		7,956.0		286,416.0		69,677		5.8		$6.92		$349		$10		$53,332.81		0%		$1.87		70%		50		7,712		14

		63250				1.00		$52,461		8.00		$232,763		$29,095		1.00		$33,019										10.00		$318,243		$363,309		$36,331		$681,552		77%		47%		53%		$35,271														17		$13,413		$789								$13,413		$59,958				$2,020		$37,967		$99,945		$1,086		$101,031		$278		7		$53,236		$884,781		145,564		715.0		25,740.0		22,641		6.4		$6.08		$1,237		$34		$52,045.94		0%		$2.65		47%		204		8,563		17

		63220				2.00		$105,796		66.00		$1,875,747		$28,420		3.00		$107,613						4.00		$230,392		75.00		$2,319,548		$1,634,799		$21,797		$3,954,347		84%		59%		41%		$41,277														79		$64,643		$818						$34,748		$99,391		$204,171		$8,294		$26,614		$126,243		$365,322		$8,523		$373,845		$8,091		38		$249,625		$4,726,576		1,113,061		6,625.0		238,500.0		164,898		6.7		$4.25		$713		$20		$59,830.08		0%		$1.24		84%		168		14,089		20

		82400				0.70		$35,981		7.60		$114,967		$15,127		0.30		$9,005		0.40		$4,616						9.00		$164,569		$46,026		$5,114		$210,595		67%		78%		22%		$8,995														9		$7,101		$789						$22,547		$29,648		$17,194						$6,746		$23,940				$23,940		$2,855		9		$36,287		$312,320		89,939		482.0		17,352.0		14,948		6.0		$3.47		$648		$18		$34,702.22		0%		$1.15		84%		187		9,993		9

		25250								21.00																				$0		$0				$0		0%						$4,421																				21		$1,085,246				$1,085,246		$60,839								$60,839				$60,839		$0				$0		$1,150,506		349,577		1,779.0		64,044.0		56,356		6.2		$3.29		$647		$18		$54,786.00		0%		$1.08		100%		197		16,647

		81050				0.98		$97,337		24.00		$561,375		$23,391		0.98		$21,362						0.83		$73,993		26.79		$754,067		$361,367		$13,489		$1,115,434		78%		68%		32%		$20,219														26		$29,926		$1,151						$16,841		$46,767		$71,704		$4,004		$3,471		$35,988		$115,167		$5,302		$120,469		$2,396				$127,557		$1,432,842		440,609		1,960.0		70,560.0		67,607		6.5		$3.25		$731		$20		$55,109.31		0%		$1.06		92%		225		16,947		26

		82110				0.86		$32,638		17.00		$450,560		$26,504		0.86		$62,828						1.40		$74,248		20.12		$620,274		$281,035		$13,965		$901,309		76%		69%		31%		$38,430														17		$16,569		$975						$7,251		$23,820		$53,446		$1,091		$4,836		$64,770		$124,143		$83		$124,226		$8,445				$89,085		$1,185,315		190,497		1,174.0		42,264.0		31,775		6.0		$6.22		$1,010		$28		$69,724.41		0%		$1.68		100%		162		11,206		12

		82030				1.70		$108,850		41.00		$1,327,261		$32,372		1.70		$74,924						2.90		$145,167		47.30		$1,656,202		$852,417		$18,022		$2,508,619		79%		66%		34%		$43,453														41		$35,833		$874						$72,791		$108,624		$78,009		$3,384		$16,476		$106,535		$204,404		$19,767		$224,171				44		$301,615		$3,186,482		569,463		4,095.0		147,420.0		91,485		6.2		$5.60		$778		$22		$77,719.07		0%		$0.85		100%		139		13,889		14

		63080				1.94		$116,347		40.00		$748,151		$18,704		0.97		$59,253						7.74		$334,038		50.65		$1,257,789		$675,781		$13,342		$1,933,570		77%		65%		35%		$22,703														53		$40,083		$756						$5,564		$45,647		$105,832				$9,032		$65,910		$180,774		$15,685		$196,459		$13,495		53		$289,839		$2,501,713		561,718		3,658.0		131,688.0		78,495		7.2		$4.45		$684		$19		$47,202.13		0%		$1.35		75%		154		10,598		7

		25080				0.98		$71,191		28.67		$790,646		$27,577		1.71		$46,969						1.00		$110,988		32.36		$1,019,794		$555,676		$17,172		$1,575,470		79%		65%		35%		$67,646														40		$31,560		$789								$31,560		$84,719		$4,001		$5,118		$48,167		$142,005		$25,996		$168,001		$7,091		37		$154,760		$2,004,528		558,256		3,303.0		118,908.0		87,281		6.4		$3.59		$607		$17		$50,113.20		0%		$0.97		72%		169		13,956		40

		82095				1.00		$144,757		64.00		$1,856,608		$29,010		2.00		$121,421						4.00		$244,490		71.00		$2,367,276		$1,364,716		$19,221		$3,731,992		80%		63%		37%		$57,414														72		$59,012		$820						$146,675		$205,687		$213,152		$11,543		$21,350				$246,045		$9,100		$255,145				63		$435,097		$4,685,335		906,260		7,986.0		287,496.0		144,593		6.3		$5.17		$587		$16		$65,074.10		0%		$1.47		89%		113		12,587		18

		50210				3.92		$293,695		216.00		$4,511,532		$20,887		5.82		$217,899						11.70		$576,897		237.44		$5,600,023		$3,501,150		$14,745		$9,101,173		78%		62%		38%		$121,169														226		$195,269		$864						$108,883		$304,152		$508,617		$10,202		$88,265		$233,290		$840,374		$16,840		$857,214		$43,044		226		$1,298,688		$11,725,440		2,603,583		15,287.0		550,332.0		343,636		7.6		$4.50		$767		$21		$51,882.48		0%		$1.48		96%		170		11,520		19

		82160				2.25		$175,547		65.32		$1,450,221		$22,203		2.63		$44,250						4.80		$187,470		75.00		$1,857,488		$1,009,917		$13,466		$2,867,405		81%		65%		35%		$22,989														57		$44,973		$789						$22,224		$67,197		$105,205				$26,120		$161,820		$293,145		$8,511		$301,656		$1,902				$279,012		$3,540,161		713,120		4,884.0		175,824.0		118,460		6.0		$4.96		$725		$20		$62,108.09		0%		$0.89		115%		146		12,511		12

		82050				0.89		$67,038		11.83		$355,427		$30,045		0.89		$42,316						1.16		$55,934		14.77		$520,715		$317,714		$21,511		$838,429		82%		62%		38%		$22,624														14		$13,347		$953								$13,347		$28,463		$2,711		$2,387		$23,722		$57,283		$404		$57,687		$1,012		14		$94,904		$1,028,003		152,657		1,427.0		51,372.0		18,091		8.4		$6.73		$720		$20		$73,428.79		0%		$1.57		85%		107		10,904		12

		82240																																																																																																										$0				0%		$0.00

		63230				1.96		$121,972		59.00		$1,340,313		$22,717		2.94		$120,539						2.39		$115,779		66.29		$1,698,603		$1,114,020		$16,805		$2,812,623		83%		60%		40%		$106,944														67		$25,923		$387								$25,923		$118,584		$1,975		$27,905		$95,364		$243,828		$9,901		$253,729				67		$193,206		$3,392,425		1,084,708		5,072.0		182,592.0		139,343		7.8		$3.13		$669		$19		$50,633.21		0%		$0.85		88%		214		16,190		28

		82390				0.90		$56,061		26.50		$671,000		$25,321		0.90		$46,154						1.40		$79,689		29.70		$852,904		$354,693		$11,943		$1,207,597		78%		71%		29%		$2,718														24		$18,936		$789						$6,616		$25,552		$53,167		$5,437		$10,520		$90,228		$159,352		$2,392		$161,744				24		$142,363		$1,539,974		315,910		2,700.0		97,200.0		54,828		5.8		$4.87		$570		$16		$64,165.58		0%		$0.97		110%		117		13,163		17

		63290				0.98		$80,846		84.00		$2,307,893		$27,475		3.91		$179,377						5.45		$275,606		94.34		$2,843,722		$1,639,346		$17,377		$4,483,068		79%		63%		37%		$89,124														97		$86,574		$893								$86,574		$232,395		$13,219		$26,622		$183,296		$455,532		$7,525		$463,057		$15,999		74		$553,285		$5,691,107		1,135,732		11,801.0		424,836.0		182,460		6.2		$5.01		$482		$13		$58,671.21		0%		$1.27		87%		96		11,709		18

		63260				2.00		$101,145		72.00		$1,835,392		$25,492		3.90		$135,329						4.26		$232,643		82.16		$2,304,509		$1,319,802		$16,064		$3,624,311		78%		64%		36%		$79,526												$5,388				$86,001								$146,954		$238,343		$185,193		$7,251		$414		$184,459		$377,317		$4,771		$382,088				67		$298,012		$4,622,280		881,129		7,180.0		258,480.0		149,657		5.9		$5.25		$644		$18				0%		$1.24				123

		82405				0.90		$39,660		23.00		$360,125		$15,658		0.90		$19,288						0.70		$30,813		25.50		$449,886		$128,320		$5,032		$578,206		67%		78%		22%																25		$18,936		$757						$89,491		$108,427		$52,578				$13,350		$15,510		$81,438		$3,295		$84,733				23		$95,052		$866,418		171,516		1,665.0		59,940.0		37,234		4.6		$5.05		$520		$14		$34,656.72		0%		$1.41		92%		103		6,861		25

		50220				0.83		$50,007		12.00		$251,160		$20,930		1.25		$40,869						0.83		$18,050		14.91		$360,086		$202,684		$13,594		$562,770		77%		64%		36%		$1,402														12		$18,368		$1,531						$11,692		$30,060		$21,390				$716		$10,042		$32,148		$0		$32,148		$3,941		12		$101,283		$731,604		106,934		793.0		28,548.0		18,793		5.7		$6.84		$923		$26		$60,967.00		0%		$1.14		100%		135		8,911		12

		82130				0.96		$72,613		40.00		$715,304		$17,883		1.92		$82,503		7.93		$122,967		2.88		$146,793		53.69		$1,140,180		$549,647		$10,237		$1,689,827		74%		67%		33%		$20,471														55		$42,717		$777						$5,296		$48,013		$121,184		$23,083		$7,157		$108,519		$259,943		$3,045		$262,988		$2,028				$265,450		$2,288,777		429,003		2,731.0		98,316.0		68,602		6.3		$5.34		$838		$23		$41,614.13		0%		$1.77		73%		157		7,800		19

		50140				4.89		$265,812		71.00		$1,731,133		$24,382		0.98		$36,113						3.30		$139,258		80.17		$2,172,316		$1,096,440		$13,676		$3,268,756		82%		66%		34%		$54,051														80		$23,108		$289								$23,108		$136,288				$18,506		$45,595		$200,389		$4,192		$204,581		$30,595		80		$389,604		$3,970,695		929,800		7,768.0		279,648.0		129,964		7.2		$4.27		$511		$14		$49,633.69		0%		$1.05		89%		120		11,623		24
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																																																																																																												$0				0%		$0.00

																																																																																																												$0				0%		$0.00

																																																																																																												$0				0%		$0.00

																																																																																																												$0				0%		$0.00

																																																																																																												$0				0%		$0.00

																																																																																																												$0				0%		$0.00

																																																																																																												$0				0%		$0.00

																																																																																																												$0				0%		$0.00

																																																																																																												$0				0%		$0.00

						88%		96%		100%		100%		100%		84%		96%		96%		96%		88%		88%		100%		100%		100%		100%		100%		100%		100%		100%		92%		8%		20%		16%		24%		28%		48%		88%		88%		88%		0%		0%		68%		100%		100%		60%		92%		92%		100%		88%		100%		64%		76%		92%		100%		100%		100%		100%		100%		100%		100%		100%		100%		88%		0%		100%		88%		100%		88%		88%

		Data sum		$0		3.20		$218,352		356.17		$10,195,432		$701,351		3.78		$96,858		231.50		$3,760,228		26.13		$1,069,308		620.77		$15,340,178		$7,540,956		$268,500		$22,881,134								$79,287		3		$18,997		45		$42,455		32		$475,753		329		$260,532		$18,328		0		$0		$366,538		$1,164,275		$865,240		$37,825		$106,006		$638,656		$1,647,727		$12,364		$1,660,091		$13,164		287		$1,972,158		$27,770,109		5,866,164		5,523.8		198,856.8		828,566

		Stand Dev				0.22		$16,395		10.62		$332,899		$8,357		0.26		$3,797		8.00		$156,733		1.58		$38,624		17.66		$509,559		$276,174		$4,118		$775,988		6%		8%		8%		$5,284		1		$2,043		9		9,034		6		$70,762		12		$9,894		$251		0		$0		$27,062		$70,721		$30,959		$1,837		$4,320		$26,606		$54,222		$835		$54,405		$1,268		11		$78,187		$931,886		201,793		310.2		11,168.0		27,866		1.4		$3.53		$3,046		$85		$20,717		0		$0.71		26%		862		5,396		6

		High		$0		1.00		$65,300		37.00		$1,153,600		$55,308		1.00		$14,531		32.00		$585,411		7.49		$126,174		63.00		$1,711,035		$1,035,158		$16,431		$2,503,899		91%		84%		45%		$25,369		2		$5,704		20		$24,407		16		$253,542		45		$36,855		$1,531		0		$0		$93,775		$348,272		$136,276		$7,379		$14,321		$92,595		$177,660		$2,795		$179,615		$4,560		42		$330,945		$3,177,764		782,226		1,592.0		57,312.0		88,621		9.3		$18.88		$15,010		$417		$122,979		$0		$3.81		178%		2,961		30,904		23

		Low		$0		0.02		$1,144		0.73		$19,384		$15,473		0.01		$349		1.00		$6,905		0.07		$2,829		5.47		$97,990		$24,636		$3,470		$122,626		67%		55%		16%		$55		1		$1,526		1		$76		1		$268		3		$2,367		$289		0		$0		$8		$4,011		$6,344		$390		$189		$2,882		$8,191		$7		$8,191		$15		3		$10,024		$164,655		13,881		26.6		957.6		2,169		2.9		$2.47		$1,699		$47		$40,628		$0		$0.49		50%		165		7,173		2

		Mode				0.10		0		4.00		$0		$0		0.10		0		5.00		0		0.07		0		0.00		0		0		0		0		0%		0%		0%		0		0		0		0		0		1		0		4		$5,523		$789		0		0		0		0		0		0		0		0		0		49		0		0		4		0		0		0		0.0		0.0		0		0.0		$0.00		$0		$0		0		0		$0.00		100%		0%		0%		4

		Median				0.10		$3,780		10.00		$271,707		$27,171		0.10		$2,494		6.50		$92,244		0.69		$30,706		19.05		$426,837		$187,716		$12,166		$568,880		81%		68%		32%		$1,724		2		$4,400		12		$3,248		2		$12,677		11		$7,046		$800		0		$0		$9,201		$25,164		$21,385		$2,011		$3,891		$17,178		$45,194		$181		$45,717		$354		12		$54,316		$712,727		195,412		136.0		4,896.0		23,157		6.8		$5.08		$6,166		$171		$75,331		$0		$1.16		100%		1,190		15,072		10

		Average				0.15		$9,098		14.25		$407,817		$28,054		0.18		$4,036		9.65		$156,676		1.19		$48,605		24.83		$613,607		$301,638		$10,740		$915,245		81%		69%		31%		$3,447		2		$3,799		11		$7,076		5		$39,646		15		$11,842		$833		0		$0		$21,561		$46,571		$34,610		$2,522		$4,609		$27,768		$65,909		$562		$66,404		$823		15		$85,746		$1,110,804		234,647		221.0		7,954.3		33,143		7.0		$5.91		$6,264		$174		$75,012		$0		$1.29		103%		1,381		16,009		11

		Total		0		22		24		25		25		25		21		24		24		24		22		22		25		25		25		25		25		25		25		25		23		2		5		4		6		7		12		22		22		22		0		0		17		25		25		15		23		23		25		22		25		16		19		23		25		25		25		25		25		25		25		25		25		22		0		25		22		25		22		22

		25		Special Education - Section 52

				Dist/Acad		1000 Salaries																										2000 EB				Summary of compensation data								PSNV		3000/4000 Purchased Services Vehicle Costs																										5000 Supplies														7000 Other Expense/Adjustment						TtlExpend		Summary Statistics

		Dist/Acad		Budget		SupFTE		SuprSal$		BdrvrFTE		BdrvrSal$		Sal/driver		S/CFTE		SCSal$		AideFTE		AideSal$		OSFTE		Ossalary$		TtlFTE		TtlSal$		EmplBens$		Benefits$/FTE		TtlComp$		Comp%Ttl$		Sal%Comp$		Ben%Comp		PSNV Ttl$		CmCrVeh		CmCr$		FmVh		FmVh$		Taxi Cabs#		Taxi Cab$		FItInsVeh#		FItInsVeh$		FltIns/Veh		CntLsdBs		CntLsBs$		ORV$		VRPSTtl$		Fuel $		OilGrs $		Trs/Btts $		OS/RprPrts		GargTtl $		OffSppls		SpplsTtl		O$/Adj		BsAmort#		BsAmort$		Total $		TtlYrMiles		TtlRiders		TtlRdsSYr		FuelCnsmd		MpG		$/mile		$/rider		$/ride		$/bus		Ttl%SchBd		$/gal Fuel		%DrvrVeh		Miles/pass		Miles/Veh		Veh:Mech

		63160				0.04		$3,182		19.00		$482,690		$25,405		0.16		$5,937		10.00		$188,814		0.67		$49,214		29.87		$729,837		$411,520		$13,777		$1,141,357		89%		64%		36%		$3,318														15		$13,704		$914						$29,787		$43,491		$28,378				$4,459		$9,930		$42,767		$1,488		$44,255				15		$54,289		$1,286,710		157,860		186.0		6,696.0		21,925		7.2		$8.15		$6,918		$192		$85,780.67		0.00%		$1.29		127%		849		10,524		15

		50010				0.09		$4,104		4.00		$112,707		$28,177		0.01		$492		1.30		$10,122		0.07		$3,324		5.47		$130,749		$44,379		$8,113		$175,128		76%		75%		25%		$1,885										1		$4,244		4		$3,206		$802						$8		$7,458		$6,344				$591		$7,420		$14,355		$19		$14,374		$318		4		$30,645		$229,808		28,692		89.0		3,204.0		9,869		2.9		$8.01		$2,582		$72		$57,452.00		0.00%		$0.64		100%		322		7,173		4

		44010				0.10		$3,679		10.00		$176,590		$17,659		0.10		$2,363		1.00		$6,905		0.70		$28,467		11.90		$218,004		$177,946		$14,953		$395,950		70%		55%		45%		$1,623		1		$1,526						2		$44,385		12		$6,680		$557						$3,710		$56,301		$31,601		$1,758		$3,915		$18,581		$55,855		$79		$55,934		$15		12		$54,316		$564,139		228,138		117.0		4,212.0		24,746		9.2		$2.47		$4,822		$134		$47,011.58		0.00%		$1.28		83%		1,950		19,012		12

		82290				0.05		$3,200		5.00		$135,202		$27,040				$444		5.00		$62,448		0.50		$17,923		10.55		$219,217		$59,891		$5,677		$279,108		78%		79%		21%		$1,435														5		$5,225		$1,045								$5,225		$14,659		$2,908		$2,820		$15,677		$36,064				$36,064		$654		5		$37,331		$359,817		74,177		87.0		3,132.0		8,456		8.8		$4.85		$4,136		$115		$71,963.40		0.00%		$1.73		100%		853		14,835		5

		63150				0.03		$2,183		27.65		$775,069		$28,031		0.03		$1,280		2.46		$24,708		1.39		$73,545		31.56		$876,785		$457,492		$14,496		$1,334,277		83%		66%		34%		$823														20		$15,963		$798						$9,201		$25,164		$50,015		$1,897		$6,809		$58,708		$117,429		$39		$117,468		$3,225				$117,567		$1,598,524		374,400		260.0		9,360.0		65,055		5.8		$4.27		$6,148		$171		$79,926.18		0.00%		$0.77		138%		1,440		18,720		14

		63250								9.00		$294,745		$32,749						9.00		$172,496						18.00		$467,241		$86,892		$4,827		$554,133		81%		84%		16%		$8,651				$5,704														$0								$5,704		$14,340				$483		$9,146		$23,969		$282		$24,251		$55		10		$89,630		$682,424		36,136		137.0		4,932.0		5,621		6.4		$18.88		$4,981		$138		$0.00		0.00%		$2.55				264

		63220						$4,583		29.00		$772,013		$26,621				$4,662		32.00		$585,411		2.00		$102,072		63.00		$1,468,741		$1,035,158		$16,431		$2,503,899		87%		59%		41%		$1,788								$2,320				$1,860		35		$28,640		$818						$15,395		$48,215		$90,455		$3,675		$11,791		$55,930		$161,851		$369		$162,220		$350		25		$148,067		$2,864,539		523,794		287.0		10,332.0		77,599		6.8		$5.47		$9,981		$277		$81,843.97		0.00%		$1.17		83%		1,825		14,966		18

		82400				0.10		$1,986		4.00		$61,892		$15,473				$497		3.00		$33,615						7.10		$97,990		$24,636		$3,470		$122,626		74%		80%		20%		$497										1		$5,739		3		$2,367		$789						$11,274		$19,380		$8,597						$3,373		$11,970				$11,970		$158		3		$10,024		$164,655		31,216		26.6		957.6		3,732		8.4		$5.27		$6,190		$172		$54,885.00		0.00%		$2.30		133%		1,174		10,405		3

		81050				0.02		$1,589		5.00		$82,350		$16,470		0.02		$349		4.00		$43,106		0.17		$15,415		9.21		$142,809		$68,438		$7,431		$211,247		67%		68%		32%		$330						17		$9,212		8		$37,073		4		$4,987		$1,247						$3,509		$54,781		$14,938		$834		$723		$7,498		$23,993		$87		$24,080		$39				$24,314		$314,791		94,747		32.0		1,152.0		14,538		6.5		$3.32		$9,837		$273		$78,697.75		0.00%		$1.03		125%		2,961		23,687		4

		82110				0.14		$5,226		7.80		$235,113		$30,143		0.14		$10,058		16.80		$134,550		0.60		$31,820		25.48		$416,767		$187,716		$7,368		$604,483		79%		69%		31%		$6,151										1		$72,592		8		$7,105		$888						$3,108		$82,805		$20,870		$423		$1,889		$27,759		$50,941		$7		$50,948		$1,352				$16,120		$761,859		103,106		188.0		6,768.0		17,198		6.0		$7.39		$4,052		$113		$95,232.38		0.00%		$1.21		98%		548		12,888		8

		82030				0.20		$10,765		36.00		$1,153,600		$32,044		0.20		$7,410		22.00		$413,086		2.50		$126,174		60.90		$1,711,035		$740,886		$12,166		$2,451,921		77%		70%		30%		$4,298										16		$253,542		36		$31,463		$874						$63,267		$348,272		$67,803		$2,941		$14,321		$92,595		$177,660		$1,955		$179,615				33		$193,658		$3,177,764		494,953		416.0		14,976.0		79,515		6.2		$6.42		$7,639		$212		$88,271.22		0.00%		$0.85		100%		1,190		13,749		14

		63080				0.06		$3,880		6.47		$357,845		$55,308		0.03		$1,976		5.00		$54,364		7.49		$83,510		19.05		$501,575		$269,485		$14,146		$771,060		83%		65%		35%		$901														13		$10,021		$771						$1,391		$11,412		$26,458				$2,258		$16,478		$45,194		$523		$45,717		$450		13		$103,205		$932,745		221,454		122.0		4,392.0		27,880		7.9		$4.21		$7,645		$212		$71,749.62		0.00%		$0.95		50%		1,815		17,035		2

		25080				0.02		$1,815		0.73		$19,384		$26,590		0.04		$1,197		4.99		$73,532		0.07		$2,829		5.85		$98,757		$53,805		$9,199		$152,562		87%		65%		35%		$1,724		2		$1,746		7		$2,265										$0								$4,011		$8,265		$390		$498		$4,699		$13,852		$2,536		$16,388		$181						$174,866		13,881		84.2		3,031.2		2,169		6.4		$12.60		$2,077		$58		$0.00		0.00%		$3.81				165

		82095						$7,963		37.00		$916,742		$24,777		1.00		$7,750		17.00		$445,621		2.00		$120,420		57.00		$1,498,496		$672,174		$11,793		$2,170,670		77%		69%		31%		$3,664										3		$15,669		45		$36,855		$819						$93,775		$146,299		$136,276		$7,379		$13,650				$157,305		$580		$157,885				42		$330,945		$2,809,463		782,226		562.0		20,232.0		88,621		8.8		$3.59		$4,999		$139		$62,432.51		0.00%		$1.54		82%		1,392		17,383		23

		82160				0.56		$57,646		25.02		$1,113,122		$44,489		0.88		$14,531		25.00		$408,962		1.34		$72,357		52.80		$1,666,618		$717,786		$13,594		$2,384,404		88%		70%		30%		$7,549														22		$17,358		$789						$8,578		$25,936		$40,605				$10,082		$62,457		$113,144		$2,795		$115,939		$625				$171,086		$2,705,539		477,030		1,592.0		57,312.0		79,241		6.0		$5.67		$1,699		$47		$122,979.05		0.00%		$0.51		114%		300		21,683		16

		82050				0.11		$8,134		10.00		$271,707		$27,171		0.11		$5,134		9.00		$174,422		0.84		$40,504		20.06		$499,901		$326,627		$16,283		$826,528		86%		60%		40%		$1,632				$4,400								$5,876		10		$9,534		$953								$19,810		$20,611		$1,962		$1,729		$17,178		$41,480		$49		$41,529		$123		10		$66,429		$956,051		195,412		173.0		6,228.0		23,157		8.4		$4.89		$5,526		$154		$95,605.10		0.00%		$0.89		100%		1,130		19,541		10

		82240				0.10		$6,555		6.00		$194,601		$32,434		0.25		$9,248		7.00		$76,872						13.35		$287,276		$77,113		$5,776		$364,389		75%		79%		21%		$25,369												$24,820		7		$5,523		$789						$28,716		$59,059		$16,940				$1,238		$2,882		$21,060		$268		$21,328				7		$16,668		$486,813		92,516		71.0		2,556.0		13,017		7.1		$5.26		$6,857		$190		$69,544.71		0.00%		$1.30		86%		1,303		13,217		7

		63230				0.04		$2,453		13.00		$261,624		$20,125		0.06		$2,424		3.00		$47,681		0.61		$29,377		16.71		$343,559		$225,321		$13,488		$568,880		82%		60%		40%		$2,151						20		$24,407						17		$6,577		$387								$30,984		$30,088		$501		$7,081		$24,197		$61,867		$199		$62,066				17		$26,590		$690,671		258,034		102.0		3,672.0		30,357		8.5		$2.68		$6,771		$188		$40,627.71		0.00%		$0.99		76%		2,530		15,178		17

		82390				0.10		$1,144		7.50		$192,389		$25,652		0.10		$942		6.00		$105,869		0.60		$29,474		14.30		$329,818		$133,512		$9,337		$463,330		81%		71%		29%		$55						1		$4,175						7		$5,523		$789						$2,447		$12,145		$19,665		$2,011		$3,891		$33,373		$58,940		$49		$58,989				7		$39,635		$574,154		132,974		53.0		1,908.0		16,785		7.9		$4.32		$10,833		$301		$82,022.00		0.00%		$1.17		107%		2,509		18,996		7

		63290				0.02		$1,650		25.00		$715,357		$28,614		0.09		$4,013		13.00		$192,925		1.55		$78,541		39.66		$992,486		$529,859		$13,360		$1,522,345		81%		65%		35%		$1,844														27		$24,675		$914								$24,675		$66,237		$3,767		$7,588		$52,243		$129,835		$154		$129,989		$4,560		27		$186,878		$1,870,291		529,523		264.0		9,504.0		57,096		9.3		$3.53		$7,084		$197		$69,270.04		0.00%		$1.16		93%		2,006		19,612		17

		63260				1.00		$65,300		23.00		$700,092		$30,439		0.10		$2,563		14.00		$250,370		1.74		$93,751		39.84		$1,112,076		$636,890		$15,986		$1,748,966		86%		64%		36%		$1,507				$5,621				$76				$268						$0						$59,220		$65,185		$74,630		$3,306		$189		$84,109		$162,234		$90		$162,324				27		$63,317		$2,041,299		401,775		136.0		4,896.0		68,240		5.9		$5.08		$15,010		$417		$0.00		0.00%		$1.09				2,954

		82405				0.10		$1,956		9.00		$189,648		$21,072		0.10		$951		11.00		$133,180		0.30		$11,397		20.50		$337,132		$96,159		$4,691		$433,291		85%		78%		22%														$9,685		9		$7,101		$789						$32,217		$49,003		$18,928				$4,806		$5,584		$29,318		$163		$29,481				9				$511,775		97,453		83.0		2,988.0		15,075		6.5		$5.25		$6,166		$171		$56,863.89		0.00%		$1.26		100%		1,174		10,828		9

		50220				0.17		$10,242		4.00		$133,299		$33,325		0.26		$8,371		4.88		$42,551		0.17		$3,697		9.48		$198,160		$124,838		$13,169		$322,998		86%		61%		39%																4		$6,124		$1,531								$6,124		$8,191								$8,191				$8,191				4		$36,234		$373,547		40,946		168.0		6,048.0		7,196		5.7		$9.12		$2,223		$62		$93,386.75		0.00%		$1.14		100%		244		10,237		4

		82130				0.04		$3,026		16.00		$457,325		$28,583		0.08		$3,438		5.07		$78,618		0.12		$25,905		21.31		$568,312		$270,722		$12,704		$839,034		91%		68%		32%		$853														9		$6,990		$777						$935		$7,925		$21,385		$4,073		$1,263		$19,150		$45,871		$537		$46,408		$358				$30,560		$925,138		278,138		110.0		3,960.0		43,861		6.3		$3.33		$8,410		$234		$102,793.11		0.00%		$0.49		178%		2,529		30,904		9

		50140				0.11		$6,091		17.00		$390,326		$22,960		0.02		$828						0.70		$29,592		17.83		$426,837		$111,711		$6,265		$538,548		76%		79%		21%		$1,239														17		$4,911		$289								$4,911		$28,961				$3,932		$9,689		$42,582		$96		$42,678		$701		17		$124,650		$712,727		197,583		178.0		6,408.0		27,617		7.2		$3.61		$4,004		$111		$41,925.12		0.00%		$1.05		100%		1,110		11,623		17
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District 5 digit code number.

Total district operating expenditures (budget).

Supervisor full time equivalent (FTE) positions.

Supervisor FTEs total salary budgeted for the pupil transportation function.

Bus driver full time equivaluent (FTE) positions in the transportation department.

Total bus driver salaries, taken from transportation budget salary line item.
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		Calculations from SE-4094 Pupil Transportation Expense Report

		Column  Code				Description						Calculation Components with calculus

		Sal/driver				Driver salary						Driver salaries/Number of drivers

		TtlFTE				Total FTE						Sum Supers, Secs, Drvs, Aides, &Support

		TotlComp$				All Staff Salary & Benefits						Total Salaries + Benefits

		Comp%TtlS				Compensation as % of Tltl Salary						Total Compensation/Total expenditure

		Sal%Comp$				Salary % of Compensation						Total Salary/Total compensation

		Ben%Comp				Benefits % of Compensation						Employee benefits/total compensation

		FltIns/Veh				Fleet insurance per vehice						Fleet Insurance/Vehicles insured

		VRPSTtl$				Veh Related Purchased Services						Sum all Veh Rel Purchased Service $

		GargTtl$				Garage Totals						Fuel$+OilGrease$+TiresBatts$+Supplies

		SpplsTtl				Supplies Total						Garage total + Office Supplies

		Total$				Total Expenditures						Sum all subtotal columns of 4094

		TtlRddsSYr				Total rides per schl year						Total avg wkly riders * 36 (wks in schl yr)

		MpG				Miles per Gallon						Total miles/fuel consumed

		$/mile				Cost per mile						Total Expenditure/total yearly miles

		$rider				Cost per rider						Total Expenditure/total riders

		$ride				Cost per ride						Total expenditure/total yearly rides

		$bus				Cost per bus						Total expenditure/insured school buses

		Ttl%SchBd				Fleet budget as % of schl budget						Total expenditure/Total School budget

		$/gal Fuel				Cost per gallon for fuel						Fuel Cost/Gallons Consumed

		%DrvrVeh				% of Drivers per Vehicle						Driver FTE/Fleet Insured Vehicles

		Miles/pass				Miles per passenger per Yr						Total miles/total riders

		Miles/Veh				Annual miles per vehicle						Total yearly miles/Insured vehicles

		Veh/Mech				Vehicles per mechanic						Insured Veh/Other Support Staff

		Grg%Ttl$				Garage as % of Fleet Budget						Garage total/Fleet Budget Total

		Fuel%Ttl$				Fuel Cost % of Fleet Budget						Fuel Cost/Fleet Budget Total

		TtlGarOp$				Total Garage Operations $						Support Sal+Fuel+OG+TB+Parts

		TtlGO%TB				Total Garage Ops % of Flt Budget						Total Garage Ops/Fleet Budget Total

		Bens%TtlB				Employee Benefits % of Flt Budget						Employee benefits/Fleet Budget Total

		Fuel/Bus/Yr				Fuel used by bus per year						Fuel consumed/Fleet Insured Vehicle #s
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						Operational $ Per Seat

						CapGrping		# of buses		Capacity

						0		0		0

						0		0		0

						0		0		0

						0		0		0

						Totals		0		0

						Fleet Budget				$/Seat/Y

						$0				$0

						# Days in School Yr				$/Seat/D

						0				$0.00
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