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April 4, 2005

High Priority Schools Principals Academy

July 11-15, 2005 – Michigan State University

Dear Principal:

The Michigan State University College of Education, through a grant from the Michigan Department of Education in conjunction with the Michigan Elementary and Middle School Principals Association and the Michigan Association of Secondary School Principals, is pleased to offer a High Priority Schools Principals Academy.  This two-part academy is designed to introduce elementary and middle school principals to the latest research on the key leadership knowledge, skills and attributes of principals that drive higher student achievement and can be instrumental in making progress toward obtaining AYP status.  
· Part One of the Academy is a one-and-a-half day regional institute on “Balanced Leadership” which will provide the conceptual framework for Part Two and is open to all elementary, middle and secondary school principals, including High Priority School Principals whose schools are in phases 1-5.  (See dates and locations below.)
· Part Two of the academy is a one-week residential institute at the Kellogg Hotel and Conference Center on the MSU campus from July 11-15, 2005, and is open to all high priority elementary and middle school principals (maximum of 60 participants).  
The three major themes of the Principals Academy are Leadership, Change and Developing a Purposeful Community.  The Academy is a continuation of the sessions developed last year to provide support and resources for high priority schools by the MDE Office of School Improvement and MSU.
Part One:  Balanced Leadership Institute for all Michigan principals
Researchers from McREL will present the results of their meta-analysis of the quantitative research on leadership practices associated with student achievement.  (See attached tentative agenda.)
These sessions are open to all Michigan elementary and middle school principals; however, attendance at one of these sessions is required for principals of high priority schools who plan to attend the July 11-15, 2005, Residential Principals Academy.
	· Grand Rapids ◦ May 13-14

Western Michigan University

The Conference Center Downtown

Ballrooms A & B

200 Ionia Avenue, SW

Grand Rapids, MI 49503

Capacity 125 persons


	· Detroit ◦ May 13-14

Macomb Community College 

University Center 

44575 Garfield Road 

Clinton Twp,  MI  48038 
Capacity 125 persons



	· East Lansing ◦ May 20-21

Michigan Education Association

1216 Kendale Boulevard
East Lansing, MI 48826

Capacity 125 persons


	Note: There is no charge for these sessions.   Continental breakfast and lunch will be provided for the first day with continental breakfast provided for the second day.


Part Two:  Residential Principals Academy for High Priority School Principals
The purpose of the academy is to provide participants with a highly interactive learning environment based on the concepts of “Balanced Leadership” that promote increased student achievement. (See attached tentative agenda.)
Lodging, meals and materials will be provided for the first 60 participants who respond with the attached registration form.  In addition, a stipend of $500.00 will be provided for successful completion of the Academy.  This academy is a residential experience and will take place at the Kellogg Hotel and Conference Center on the MSU campus, July 11-15, 2005, beginning on Monday, July 11, with registration at 9:00 AM and ending on Friday, July 15, at noon.  Evening sessions will be held on July 11, 12 and 14, 2005.  The interactive program is designed to develop skills and increase knowledge about Leadership, Change and Developing a Purposeful Community.  Remember, that attendance at one of the regional institutes is required if you plan to attend the Residential Principals Academy.
The Principals Academy is funded by a grant from the Michigan Department of Education and is a continuation of the work done last year in developing and training academic coaches.  Since the residential academy is limited to 60 participants, we encourage you to submit the attached registration as soon as possible.

For more information, you may contact Barbara Markle, Assistant Dean of K-12 Outreach Programs in the MSU College of Education, at 517.353.8950 or email at markle@msu.edu.

This is an excellent opportunity to provide support and resources to high priority schools in your district.

Sincerely,
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Barbara W. Markle, Ph.D.


Jeremy M. Hughes, Ph.D.

Assistant Dean




Interim Superintendent of Public Instruction

Michigan State University


Michigan Department of Education

College of Education
