Michigan Department of
L abor and Economic Growth

MI®SHA

SUPERVISOR'S INVESTIGATION

An investigation may be prompted by an injury to an
employee, anincident which caused delaysor damaged
material, amachine breakdown, or just some condition
which you noticeand do not think isasit shouldbe. In
any event, your investigation procedure is the same.

Questioning properly gets answers. Use the "W"
questions, WHY, WHAT, WHERE, WHEN, WHO,
AND HOW. (See Guideonreverseside.)

-~ Order of questioning will vary.

- Backtracking isfrequently necessary.

- Find out "What happened.”

- Then question "Why it happened."

--  Thishelps decide"What should be done."

Don't write down answers, except as notes, until you
have reached this point. Then complete the accident
investigation form.
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