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                 For Further Information, Contact:
Michigan Consumer & Industry Services

Bureau of Safety & Regulation

Consultaltion Education & Training Division

7150 Harris Drive

P.O. Box 30643

Lansing, Michigan 48909-8143

(517) 322-1809

                                                                                                                              March 2002

MSHARP Application Instructions

Small businesses (fewer than 250 employees onsite) that wish to apply for the Michigan Safety & Health Achievement Recognition Program (MSHARP) are encouraged to submit an application documenting eligibility for the program.  Once all listed eligibility criteria are reviewed, the Consultation Education & Training Division (CET) will schedule a comprehensive onsite evaluation by a safety consultant and another comprehensive evaluation by a health consultant.  Reasonable correction dates are established for any hazards discovered and for any improvements that may be suggested for the overall Safety and Health Program.  Once hazards have been corrected and all other criteria have been met, the achievement/recognition certificate is awarded and the company receives a 12-month limited exemption from enforcement inspections (“programmed” inspections only).  The following types of inspections retain priority and will be conducted at MSHARP sites as appropriate: imminent danger, fatalities, serious accidents, complaints, and referrals.  The exemption from “programmed” inspections can be renewed for a maximum of two additional years, after which consideration should be given to participate in the MVPP Star program. The MSHARP application instructions are presented as follows:

Section I - Lists general information needed for the site applying for MSHARP.  

Section II - Explains the request for data from the MIOSHA Injury and Illness log, and employee hours worked.  In this section, the applicant is informed of the  methods to calculate the Total Case Incidence Rate (TCIR) and Lost Work Day Case (LWDCase) Rate.

Section III - Introduces the applicant to one of the major criteria that will be evaluated during the CET onsite consultant’s visit.  The attached Form 33 discusses the following five key elements of a comprehensive safety and health management system:

· Management Leadership, 

· Employee Involvement,

· Worksite Analysis,

· Hazard Prevention & Control, and 

· Safety & Health Training.

The applicant should review the 58 attributes (or sub-elements) on Form 33, and may want to collect appropriate documentation or compose brief notes for discussion when the CET consultants evaluate the safety and health management system.  This process will offer the applicant a better understanding of the management system’s strengths and weaknesses and encourage continuous improvement. 

Section IV – Discusses employer obligations and employee rights.

Section I  - General Information

1. Site Name (must be a single, fixed site):
 _____________________________  
Site Address:




______________________________

Mailing Address (if different from site address): __________________________








      __________________________








      __________________________


Site Manager (Name and Title):
_____________________________

Site MSHARP Contact Name & Title: _____________________________

Telephone Number:


  _____________________________

      
E-mail address:`


  _____________________________

2. Corporate Name:  (if different from above)

   ______________________

Corporate MSHARP Contact and Title: (if applicable) ______________________

Address: 





    ______________________

Telephone Number:
_____________________

E-mail address:
_____________________

Collective Bargaining Agent(s) (list all)
________________________

Union name and number of local chapter:
________________________

Union Representative (Name and Title):
________________________

Address(es):
______________________




______________________

Telephone Number(s):_______________________

E-mail address:
_______________________

or if non-union, list the Authorized Employee Representative
(Name and Title): _____________________

Address:
     _____________________

Telephone Number:
___________________

E-mail address:
___________________

3.
Number of Employees . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .   _______

(Must be fewer than 250 onsite)
4.
Standard Industrial Classification (SIC) Code for site: 
     
(use 4-digit if available; if not available use 3-digit)


      ________ 

To be eligible for the MSHARP Program, the applicant company must be in a High Hazard SIC Code, or must be in Michigan’s Strategic Plan focus.  (See the attached excerpt from Fall 2000 and the Spring 2002 issues of the MIOSHA News article pg. 3) 

Section II   - Injury and Illness Data
To achieve final MSHARP status, the applicant company must have reduced both the TCIR and the LWDCase rate to below the average rates for their industry.  Please provide the injury data requested for the last complete calendar year.  Hours worked for site employees shall reflect all full and part-time site employees, including seasonal and temporary contract employees directly under the applicant’s supervision, administrative, supervisory, and clerical and overtime.  

Total Case Incidence Rate (TCIR) shall be calculated (using MIOSHA 200 Log column 2 + column 6 injury values plus column 9 + column 13 illness values) as shown:

TCIR  =     _Total Number of Recordable Injury & Illness Cases x 200,000_                                                              

                    Total Hours Worked by all Employees during the Calendar Year

Show the calculated TCIR for your company . . . . . . . . . . . . . . . . . . . ______________ 

Lost Work Day Case (LWDCase) rate (includes cases with Restricted days as listed on MIOSHA 200 Log, column 2 and column 9) shall be calculated as shown:

LWDCase  =      Case Totals involving Days Away or Restricted Work  x 200,000

  Rate                     Total Hours Worked by all Employees during the Calendar Year 

Show the calculated LWDCase rate for your company . . . . . . . . . . . . . .  __________ 

Section III- Evaluation of Safety & Health Management System

Attached is a blank Form 33, which includes a list of 58 attributes of an exemplary Safety & Health Management System.  The range of scores for each attribute is 0.0 to 3.0.  To achieve final MSHARP status, the applicant company must eventually score a 2.0 on each of the 50 required attributes, i.e. those attributes without an asterisk on the Form 33.  

A score of 2.0 equates to having the attribute being fulfilled most of the time.  

A score of 1.0 equates to having the attribute fulfilled some of the time.

Section IV - Employer Obligations and Employees’ Rights

A.  
Employee Statement
1.
If the applicant site has a recognized employee representative, that representative must be notified and should indicate no objection to the site’s participation in MSHARP. This statement must be on file prior to an onsite evaluation.

B.
  Management Statement
Please read the following statements carefully.  Applicants will be requested to either sign on the line following the Statement of Commitment or attach a letter that provides the following assurances:

1.
Agree to post the List of Hazards identified by the CET onsite safety and health consultants.  

2.
Agree to inform employees of information on all serious hazards identified by the CET consultants and inform employees when these hazards are corrected.  

3.
Agree to correct all hazards (Serious as well as “other-than-serious”) that are identified by the CET safety consultants.  As part of this hazard correction, agree to implement the Action Plan recommended by the CET consultants within the agreed-upon time frames.  Agree to provide hazard correction progress reports to the Consultation Project Manager.


 4.
      If requested, the applicant agrees to a comprehensive onsite visit by the CET consultants to verify the hazard corrections.


5.
Agree to notify the Consultation Project Manager prior to making any significant changes that may adversely impact safety conditions or prior to introducing new work processes that might result in new hazards.  

C. Documentation

The applicant agrees to provide the following information for the MSHARP's onsite review:


        1.  
Written safety and health programs, (if applicable);


     2.
   All of the following documentation:

a. 
Management statement of commitment to safety and health


b. 
MIOSHA Log 200 supplemental injury and illness information



c.
 Safety and health manual(s)



d.
Employee notifications of safety and health problems


e.
 Safety rules, emergency procedures, and examples of safe work practices



f.
 System for enforcing safety rules

g.  Self‑inspection procedures, reports and corrections tracking

h.  Accident investigations


i.
 Safety and health committee minutes


j.
 Industrial hygiene monitoring records


k.
 Other records which provide documentation of the program qualifications.


It is understood that the applicant may withdraw the application or participation at any time or for any reason should they so desire.

Authorized Signature  (For Applicant Worksite)                                       
Date:   



Safety and Health Program Assessment - Form 33

	Request Number
	
	Visit Number
	
	Visit Date
	    -    - 02

	Employer
	

	Site Location
	

	Legend: 0 = No; 1 = No, Needs major improvement; 2 = Yes, Needs minor improvement; 3 = Yes; NA = Not Applicable; NE = Not Evaluated 
* = Stretch Items

	

	Hazard Anticipation and Detection

	
	0  
	1
	2
	3
	NA
	NE

	1. A comprehensive, baseline hazard survey has been conducted within the past five (5) years.
	none
	some
	most
	all
	
	

	Comments:


	2. Effective safety and health self‑inspections are performed regularly.   
	
	
	
	
	
	

	Comments:


	3. Effective surveillance of established hazard controls is conducted.
	
	
	
	
	
	

	Comments:


	4. An effective hazard reporting system exists.
	
	
	
	
	
	

	Comments:


	5. Change analysis is performed whenever a change in facilities, equipment, materials, or processes occurs.
	
	
	
	
	
	

	Comments:



	6. Accidents are investigated for root causes.
	
	
	
	
	
	

	Comments:


	7. Material Safety Data Sheets are used to reveal potential hazards associated with chemical products in the workplace.
	
	
	
	
	
	

	Comments:


	8. Effective job hazard analysis is performed.
	
	
	
	
	
	

	Comments:



	9. Expert hazard analysis is performed.
	
	
	
	
	
	

	Comments:



	10. *Incidents are investigated for root causes.
	
	
	
	
	
	

	Comments:



	

	Hazard Prevention and Control

	
	0
	1
	2
	3
	NA
	NE

	11. Feasible engineering controls are in place.
	none
	some
	most
	all
	
	

	Comments:



	12. Effective safety and health rules and work practices are in place.
	
	
	
	
	
	

	Comments:



	13. Applicable OSHA-mandated programs are effectively in place.
	
	
	
	
	
	

	Comments:



	14. Personal protective equipment is effectively used.
	
	
	
	
	
	

	Comments:



	15. Housekeeping is properly maintained.
	
	
	
	
	
	

	Comments:



	16. The organization is properly prepared for emergency situations.
	
	
	
	
	
	

	Comments:


	17.  The organization has an effective plan for providing competent emergency medical care to employees and others present at the site.
	
	
	
	
	
	

	Comments:


	18. *Effective preventive maintenance is performed.
	
	
	
	
	
	

	Comments:



	19. An effective procedure for tracking hazard correction is in place.
	
	
	
	
	
	

	Comments:


	Planning and Evaluation

	
	0
	1
	2
	3
	NA
	NE

	20. Workplace injury/illness data are effectively analyzed.
	
	
	
	
	
	

	Comments:



	21.  Hazard incidence data are effectively analyzed.
	
	
	
	
	
	

	Comments:



	22.  A safety and health goal and supporting objectives exist.
	
	
	
	
	
	

	Comments:



	23. An action plan designed to accomplish the organizations safety and health objectives are in place.
	
	
	
	
	
	

	Comments:



	24. A review of in-place OSHA-mandated programs is conducted at least annually.
	
	
	
	
	
	

	Comments:



	25. *A review of the overall safety and health management system is conducted at least annually.
	
	
	
	
	
	

	Comments:



	

	Administration and Supervision

	
	0
	1
	2
	3
	NA
	NE

	26. Safety and health program tasks are each specifically assigned to a person or position for performance or coordination.
	
	
	
	
	
	

	Comments:



	27.  Each assignment of safety and health responsibility is clearly communicated.
	
	
	
	
	
	

	Comments:



	28. *An accountability mechanism is included with each assignment of safety and health responsibility.
	
	
	
	
	
	

	Comments:

	29. Individuals with assigned safety and health responsibilities have the necessary knowledge, skills, and timely information to perform their duties.
	
	
	
	
	
	

	Comments:

	30. Individuals with assigned safety and health responsibilities have the authority to perform their duties.
	
	
	
	
	
	

	Comments:



	31. Individuals with assigned safety and health responsibilities have the resources to perform their duties.
	
	
	
	
	
	

	Comments:



	32. Organizational policies promote the performance of safety and health responsibilities.
	
	
	
	
	
	

	Comments:



	33. Organizational policies result in correction of non-performance of safety and health responsibilities.
	
	
	
	
	
	

	Comments:



	Safety and Health Training

	
	0
	1
	2
	3
	NA
	NE

	34. Employees receive appropriate safety and health training.
	none
	some
	most
	all
	
	

	Comments:


	35. New employee orientation includes applicable safety and health information.
	
	
	
	
	
	

	Comments:


	36. Supervisors receive appropriate safety and health training.
	
	
	
	
	
	

	Comments:


	37. *Supervisors receive training that covers the supervisory aspects of their safety and health responsibilities.
	
	
	
	
	
	

	Comments:


	38. Safety and health training is provided to managers.
	
	
	
	
	
	

	Comments:


	39. *Relevant safety and health aspects are integrated into management training.
	
	
	
	
	
	

	Comments:


	Management Leadership

	
	0
	1
	2
	3
	NA
	NE

	40. Top management policy establishes clear priority for safety and health.
	none
	some
	most
	all
	
	

	Comments:


	41. Top management considers safety and health to be a line rather than a staff function.
	
	
	
	
	
	

	Comments:


	42. *Top management provides competent safety and health staff support to line managers and supervisors.
	
	
	
	
	
	

	Comments:


	43. Managers personally follow safety and health rules.
	
	
	
	
	
	

	Comments:


	44. Managers delegate the authority necessary for personnel to carry out their assigned safety and health responsibilities effectively.
	
	
	
	
	
	

	Comments:


	45. Managers allocate the resources needed to properly support the organizations safety and health system.
	
	
	
	
	
	

	Comments:


	46. Managers assure that appropriate safety and health training is provided.
	
	
	
	
	
	

	Comments:


	47. Managers support fair and effective policies that promote safety and health performance.
	
	
	
	
	
	

	Comments:


	48. Top management is involved in the planning and evaluation of safety and health performance.
	
	
	
	
	
	

	Comments:


	49. Top management values employee involvement and participation in safety and health issues.
	
	
	
	
	
	

	Comments:


	Employee Participation

	
	0
	1
	2
	3
	NA
	NE

	50. There is an effective process to involve employees in safety and health issues.
	none
	some
	most
	all
	
	

	Comments:


	51. Employees are involved in organizational decision making in regard to safety and health policy.
	
	
	
	
	
	

	Comments:


	52. Employees are involved in organizational decision making in regard to the allocation of safety and health resources.
	
	
	
	
	
	

	Comments:


	53. Employees are involved in organizational decision making in regard to safety and health training.
	
	
	
	
	
	

	Comments:


	54. Employees participate in hazard detection activities.
	
	
	
	
	
	

	Comments:


	55. Employees participate in hazard prevention and control activities.
	
	
	
	
	
	

	Comments:


	56. *Employees participate in the safety and health training of co-workers.
	
	
	
	
	
	

	Comments:


	57. Employees participate in safety and health planning activities.
	
	
	
	
	
	

	Comments:


	58. Employees participate in the evaluation of safety and health performance.
	
	
	
	
	
	

	Comments:
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