[image: image1.png]



EMERGENCY TELEPHONE SERVICE COMMITTEE

CMRS SUBCOMMITTEE

September 17, 2003
10:00 a.m.

MEMBERS
REPRESENTING

Lt. Col. Peter Munoz, Chair
Department of State Police

Mr. Hugh Crawford
Michigan Association of Counties

Chief Kay Hoffman
Michigan Association of Chiefs of Police

Mr. Paul Styler
Commercial Mobile Radio Service

Mr. Scott Temple
Commercial Mobile Radio Service

OTHERS PRESENT


Mr. David Voges
Attorney General’s Office

Ms. Suzan Hensel
ETSC, Assn. Of Public Safety Comm. Officials

Mr. Lloyd Fayling
ETSC, Public Member, Senate Appointee

STAFF SUPPORT


Sgt. Matt Bolger
Department of State Police

Ms. Mary Jo Hovey
Department of State Police

I.
Review of Invoices
A.
Voucher 03-0047, Subcommittee members were provided with a copy of this invoice.  Michigan State Police staff had previously removed all information identifying the CMRS supplier from the document.

MSP staff have contacted Department of Treasury representatives and confirmed that this CMRS supplier has no funds available under the Federal identification number provided by the supplier.

Action:  A motion was made to deny payment of Voucher 03-0047 in the amount of $39,592.74 as this CMRS supplier has no funds available under the Federal identification number provided by the supplier.  The MOTION CARRIED.  Contact will be made with the supplier to see if another Federal identification number may be available.  Mr. Scott Temple’s contact information will be provided to the supplier should they wish to discuss the invoice further.

B.
Voucher 03-0048, Subcommittee members were provided with a copy of this invoice.  Michigan State Police staff had previously removed all information identifying the CMRS supplier from the document.

MSP staff have contacted Department of Treasury representatives and confirmed that this CMRS supplier has deposited sufficient funds into the CMRS fund to be eligible to receive reimbursement in the recommended amount of $26,976.00.

Subcommittee members voted to recommend to the full committee that this invoice be approved for payment.

Action:  The CMRS Subcommittee recommends the ETSC approve payment of Voucher 03‑0048 in the amount of $26,976.00.
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C.
Voucher 03-0049, Subcommittee members were provided with a copy of this invoice.  Michigan State Police staff had previously removed all information identifying the CMRS supplier from the document.

MSP staff have contacted Department of Treasury representatives and confirmed that this CMRS supplier has deposited sufficient funds into the CMRS fund to be eligible to receive reimbursement in the recommended amount of $184,914.68.

Subcommittee members voted to recommend to the full committee that this invoice be approved for payment.

Action:  The CMRS Subcommittee recommends the ETSC approve payment of Voucher 03‑0049 in the amount of $184,914.68.
D.
Voucher 03-0050, Subcommittee members were provided with a copy of this invoice.  Michigan State Police staff had previously removed all information identifying the CMRS supplier from the document.

MSP staff have contacted Department of Treasury representatives and confirmed that this CMRS supplier has deposited sufficient funds into the CMRS fund to be eligible to receive reimbursement in the recommended amount of $68,924.13.

Subcommittee members voted to recommend to the full committee that this invoice be approved for payment.

Action:  The CMRS Subcommittee recommends the ETSC approve payment of Voucher 03‑0050 in the amount of $68,924.13.

E.
Voucher 03-0051, Subcommittee members were provided with a copy of this invoice.  Michigan State Police staff had previously removed all information identifying the CMRS supplier from the document.

MSP staff have contacted Department of Treasury representatives and confirmed that this CMRS supplier has deposited sufficient funds into the CMRS fund to be eligible to receive reimbursement in the recommended amount of $83,939.13.

Subcommittee members voted to recommend to the full committee that this invoice be approved for payment.

Action:  The CMRS Subcommittee recommends the ETSC approve payment of Voucher 03‑0051 in the amount of $83,939.13.
F.
Voucher 03-0052, Subcommittee members were provided with a copy of this invoice.  Michigan State Police staff had previously removed all information identifying the CMRS supplier from the document.

MSP staff have contacted Department of Treasury representatives and confirmed that this CMRS supplier has deposited sufficient funds into the CMRS fund to be eligible to receive reimbursement in the recommended amount of $74,839.13.

Subcommittee members voted to recommend to the full committee that this invoice be approved for payment.

Action:  The CMRS Subcommittee recommends the ETSC approve payment of Voucher 03‑0052 in the amount of $74,839.13.
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G.
Voucher 03-0053, Subcommittee members were provided with a copy of this invoice.  Michigan State Police staff had previously removed all information identifying the CMRS supplier from the document.

MSP staff have contacted Department of Treasury representatives and confirmed that this CMRS supplier has deposited sufficient funds into the CMRS fund to be eligible to receive reimbursement in the recommended amount of $300,602.36.

This invoice will be tabled pending clarification from the supplier of the expenditures listed on the invoice.  Mr. Scott Temple’s contact information will be provided to the supplier should they wish to discuss the invoice further.

H.
Voucher 03-0054, Subcommittee members were provided with a copy of this invoice.  Michigan State Police staff had previously removed all information identifying the CMRS supplier from the document.

MSP staff have contacted Department of Treasury representatives and confirmed that this CMRS supplier has deposited sufficient funds into the CMRS fund to be eligible to receive reimbursement in the recommended amount of $8,250.00.

Subcommittee members voted to recommend to the full committee that this invoice be approved for payment.

Action:  The CMRS Subcommittee recommends the ETSC approve payment of Voucher 03‑0054 in the amount of $8,250.00.
I.
Voucher 03-0055, Subcommittee members were provided with a copy of this invoice.  Michigan State Police staff had previously removed all information identifying the CMRS supplier from the document.

MSP staff have contacted Department of Treasury representatives and confirmed that this CMRS supplier has not registered with the State of Michigan and has not deposited monies into the fund under the Federal identification number provided to cover the invoice total of $85,012.96.

The invoice will be tabled until contact is made with the supplier to see if another Federal identification number may be available.  Mr. Scott Temple’s contact information will be provided to the supplier should they wish to discuss the invoice further.

J.
Voucher 03-0056, Subcommittee members were provided with a copy of this invoice.  Michigan State Police staff had previously removed all information identifying the CMRS supplier from the document.

MSP staff have contacted Department of Treasury representatives and confirmed that this CMRS supplier has deposited sufficient funds into the CMRS fund to be eligible to receive reimbursement in the recommended amount of $8,250.00.

Subcommittee members voted to recommend to the full committee that this invoice be approved for payment.

Action:  The CMRS Subcommittee recommends the ETSC approve payment of Voucher 03‑0056 in the amount of $8,250.00.
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II. CMRS Guidelines/Pre-Approvals/Computing 125 Percent

It has been past practice of the subcommittee to base any payment of invoices at 125 percent of what the Department of Treasury indicates a supplier currently has on hand as contributed to the fund.  Correspondence has been received by a supplier asking that consideration be given to changing the procedure to 125 percent of what has been contributed by the supplier to-date.  There is concern that if invoices are reimbursed based on funds to-date, we may end up reimbursing amounts far above what a supplier has contributed.

The subcommittee agreed that every effort needs to be made to implement Phase I statewide and address the needs that are out there.  Citizens have the right to receive Phase I service, as they have contributed the funds.

Changing the procedure for computing 125 percent would most likely not deplete the fund overnight.  It is doubted an influx of invoices would be received.  What could change that is reimbursing suppliers who have not contributed to the fund and how the pre-approval process is crafted.  A recommendation was made to grandfather in prior expenses incurred, which directly related to implementation of the Act, because no pre-approval process existed.  A final acceptance date will be identified.  The subcommittee will also look at what constitutes a denial and establishing criteria.

Beneficial discussion occurred and it was agreed that suggested language will be drafted and sent to subcommittee members for consideration.

Lt. Colonel Munoz reviewed a draft of proposed guidelines, which is a starting point for the subcommittee.  In addition, Mr. Lloyd Fayling distributed a document with points to consider when drafting the guidelines.

Recurring and non-recurring costs were discussed.  Since recurring costs are dealt with on a monthly basis in invoices received for reimbursement, non-recurring costs will be considered in any pre-approval guidelines.  The pre-approval process is only to address start-up or upgrade costs.

Discussion was held regarding Phase II implementation costs.  It would be helpful with the future of the funding if suppliers would provide estimates of what they anticipate costs to be.

Discussion was again held regarding invoices with 3rd party charges and the lack of expertise on the subcommittee to adequately review these charges.  The subcommittee was urged to consider an outside consultant with expertise in this field.  This has been discussed several times at subcommittee and ETSC meetings.

More work will take place on the draft guidelines.  A meeting will be scheduled within the next few weeks for further discussion.

III. Adjourn

The meeting was adjourned at 12:00 p.m.

Approved:

_________________________________________

Lt. Col. Peter C. Munoz, Chair
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