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Survey on the Quality of the Agency Candidate Pool

	The Civil Service Commission is conducting a survey to determine the quality of the individuals applying for positions as a result of various recruitment efforts conducted outside of the Civil Service applicant pool.  This form should be completed by the hiring manager and sent to the Office of Classifications, Selections, and Compensation immediately after an appointment.  For purposes of this survey, applicants are all individuals who apply for a job vacancy.  Candidates are applicants who meet the minimum qualifications and are considered further (e.g., interviewed) in the selection process beyond the résumé/application review.

	Hiring Agency


	County Location



	Civil Service classification of the vacant position




	Survey Questions

	1. Was the selection from employees within your agency?   FORMCHECKBOX 

Yes
 FORMCHECKBOX 

No
If no, where did you recruit your applicant pool?

	
	 FORMCHECKBOX 

Career Fair
	 FORMCHECKBOX 

Civil Service Web site
	 FORMCHECKBOX 

College Campus
	 FORMCHECKBOX 

Michigan Talent Bank

	
	 FORMCHECKBOX 

On-line Registration
	 FORMCHECKBOX 

Premium Web site (name)   

	
	 FORMCHECKBOX 

Private Recruitment Firm (name)   

	
	 FORMCHECKBOX 

Other (please state)   

	

	2. How long did the recruitment effort take?  

	3. How many applicants responded?
 
	Was this sufficient for your needs?
 FORMCHECKBOX 

Yes
 FORMCHECKBOX 

No

	4. How many applicants met the minimum qualifications and the established screening criteria?  

	5. How many candidates were considered further in the selection process?  

	6. How would you rate the qualifications of the candidates who were considered further?


 FORMCHECKBOX 

Above Average
 FORMCHECKBOX 

Average
 FORMCHECKBOX 

Below Average

	7. Were you satisfied with the quality of the candidates?
 FORMCHECKBOX 

Yes
 FORMCHECKBOX 

No
	If no, why not?

	

	8. How many candidates were offered the job, but declined?  

	

	9. Were the services provided by Civil Service timely (e.g., credential reviews)?
 FORMCHECKBOX 

Yes
 FORMCHECKBOX 

No
	If no, why not?

	


	Thank you for your participation.  Do you have any comments or suggestions for Civil Service?



	Name


	Job Title



	Office Telephone Number (optional)

( 
	E-mail Address (optional)
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