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Part |
General Guiddinesand Information

Introduction and Purpose

The Cardiovascular Health, Nutrition and Physical Activity Section of the Division of Chronic Disease
and Injury Control, Michigan Department of Community Health (MDCH) issues this Request for
Proposals (RFP).

The purpose of this RFP is to provide interested applicants with sufficient information to enable them to
prepare and submit proposals for consideration by the State of Michigan to help prevent cardiovascular
disease (CV D) morbidity and mortality through strategies that improve quality of care.

This RFP dlicits projects that focus on secondary prevention and management of heart disease, stroke,
hypertension and obesity. This RFP will award one-time only projects. Therefore, applicants should
utilize this RFP to expand existing successful projects or fill a current need that will have a positive
outcome.

Background

Cardiovascular disease (CVD) isthe number one cause of death in Michigan. CVD comprises awide
variety of heart and blood vessel diseases, such as coronary heart disease, hypertension and stroke. Heart
disease and stroke, in particular, account for the vast mgjority of CVD. In 2002, heart disease and stroke
killed 32,217 Michigan residents, more than cancer, accidents, pneumonia, influenza, chronic obstructive
pulmonary disease, and diabetes mellitus combined. Furthermore, CVD imposes a heavy economic
burden on Michigan; direct and indirect costs are estimated at $12.9 billion.

Fortunately, the mgjority of heart disease and stroke can be prevented. Most of the major risk factors for
CVD are modifiable including: cigarette smoking, physical inactivity, high blood pressure and high
blood cholesterol, poor diet, overweight and diabetes. Unfortunately, nine out of ten Michigan adults
have at least one of the major CVD risk factors. Much can be done to prevent CVD events by focusing
efforts on managing these risk factors and improving the quality of care provided to those at risk for heart
disease and stroke.

Examples of Potential Projects

Please bear in mind that the following is only a brief listing of possible options available for this RFP.
Do not feel limited by thislisting. Any project that accomplishes the purpose of this RFP is welcomed.

¢ Quality improvement projects targeting hypertension, elevated cholesterol, heart disease, stroke,
or other cardiovascular disease risk factors.

¢ Projectsto advance telemedicine and rural health initiatives related to cardiovascular health.
¢ Development of CD education program on blood pressure measurement and equipment accuracy.

¢ Clinical modelsthat assist providers in managing patients with hypertension and/or elevated
cholesteral.

¢ Projectsthat utilize strategies and materials to promote the DASH diet in an effort to lower blood
pressure.



¢ Hedlth care projects that address risk factors for cardiovascular disease in children (hypertension,
overweight, cholesteral, etc.).

¢ Projectsthat implement policy, procedure or system changesin the area of cardiovascular health
that are long-lasting and sustainable.

Funding

The coordinating agency will be funded for a period of 7—12 months, beginning March 1, 2005. All
proposals will be reviewed on a competitive basis. It is anticipated that several projects will be funded
with awards in amounts from $25,000 up to a maximum of $100,000 for one-time only awards.

Date Due

In order to be considered for funding, proposal packages must arrive at the Cardiovascular Health,
Nutrition and Physical Activity Section (Rm. 126), Division of Chronic Disease and Injury Control,
Michigan Department of Community Health, PO Box 30195, 3423 N. Martin L. King Jr. Blvd., Lansing,
M1 48909, by 5:00pm on January 31, 2005. Faxed or e-mailed copies are not acceptable. Proposals
postmarked by January 31, 2005, but not received by that date, will NOT be considered.

Eligible Applicants
Eligible applicants are health agencies, community-based organizations, or statewide non-profit 501¢(3)
agencies with experience in cardiovascular disease prevention.

Submission Process

Applicants must submit a complete response to this RFP. Such aresponse must be consistent with the
purpose of the RFP and must follow the format described in this document. Oneoriginal and 3 copies
of the proposal must be submitted by the deadline. The proposal should be prepared simply, providing
a concise description of how the applicant will meet the requirements of the RFP. The proposal should
be double-spaced with type no smaller than 12-point font and must not exceed 7 pages, plusthe 2
budget forms enclosed with this RFP. Additional materials may be placed in the appendices including
letters of support. Fancy or costly bindings, cover art, etc. are not necessary or desirable.

General Criteriafor Evaluation of Proposals

Proposals will be selected for funding on the basis of overall merit, using the evaluation and review
criteria specified in Part 11 of this RFP. Conciseness and clarity of expression will contribute to a
favorable review of the proposal, aswell as close adherence to the format presented in the instructionsin
Part 1.

Administrative Guidelines
A. Type of Contract — This contract will be a cost reimbursement contract.

B. Incurring Costs— The MDCH is not liable for any costsincurred by the applicant prior to
issuance of a contract fully signed by all parties.

C. Rejection of Proposal — The MDCH reserves the right to reject any and all proposals received as a
result of this RFP, or to negotiate with any source in any manner necessary to serve the best
interests of the MDCH. The contents of this RFP and the proposal will become contractual
obligations, if a contract ensues. Failure for the contractor to accept these obligations may result
in cancellation of the award.



D. Notification of Award — All applicants will be notified in writing of the results of the selection
process.

E. Contractor Responsibilities — An applicant whose proposal has been selected for contract will be
reguired to assume responsibility for al services offered in their proposal. Moreover, the
contractor shall indemnify and hold harmless the MDCH and its agents and employees from and
against all claims, damages, losses, and expenses including attorneys’ fees arising or resulting
from the performance of work, which includes all 1abor, material, and equipment required to
produce the service required by the contract. The MDCH will consider the selected applicant to
be the sole point of contact with regard to contractual matters, including payment of any and al
charges resulting from the contract. All subcontracts entered into by the applicant, subsequent to
the contract award, must have prior approval by the MDCH.

Agencies awarded a contract under this RFP will be expected to:

1.  Implement aCVD prevention or project that has potential beneficial impact beyond the
period of the award.

2. Where activities supported by this agreement produce brochures, books, films, or other
copyrightable materials issued by the awardee, the awardee must provide MDCH and their
agents with royalty free, exclusive, and irrevocable right to reproduce, publish, or otherwise
use and to authorize others with prior MDCH approval to use any copyrighted or
copyrightable materials developed fully or in part under the grant.

3. Acknowledge receipt of support from MDCH in any articles or publications that result from
the grant.

4.  Maintain adequate program and fiscal records and files including source documentation to
support program activities and all expenditures made under the terms of the grant.

5. Provide quarterly progress reports to the Cardiovascular Health, Nutrition and Physical
Activity Section that will refer directly to the work plan activities and performance
indicators.

F. Contract Payment Schedule — Financial status reports, which reflect actual expenditures, shall be
prepared and submitted to the MDCH on a monthly basis for payment. All invoices should
reflect actual work done. The payment schedule will be established with significant project
benchmarks. Specific details of invoices and payments will be agreed upon between the MDCH
and the contractor after the proposed Contract Agreement has been signed and accepted by both
the contractor and MDCH.

G. Project Control and Report — The Cardiovascular Health, Nutrition and Physical Activity Section
manager and staff will confer at mutually agreed upon intervals for the purpose of reviewing
progress, providing guidance to the contractor in solving problems that may arise, and in
evaluation of the program. The contractor will submit written reports to the Contract Manager in
aformat provided by MDCH. The contractor will also submit afinal report, summarizing and
documenting all project activities within 30 days of the end of the contract period.

Whereto Obtain Additional Information and Assistance

Additional information and assistance can be obtained by contacting Rochelle Hurst at the Michigan
Department of Community Health, Division of Chronic Disease and Injury Control, phone: 517-335-
9811, e-mail: HurstR@michigan.gov.



Part |1
Proposal Instructions, Format, and Evaluation Criteria

General Content Requirement

The instructions described below must be followed in the preparation of the proposal. Please organize
your proposal and number the pages so that each of the following categories (A, B, C, etc.) can be readily
identified. Be sure to include the information requested under each category. Use the questions under the
Review Criteriato assess whether the proposal is complete and consistent with the intent of the RFP.
Reviewers will use these questions to evaluate and rank your proposal out of atotal of 65 possible points.
Do not assume that reviewers will be familiar with your community, your agency, or your previous
activities.

Proposal Content Categories

A. Proposal Summary
The summary must clearly state the following information:
* Agency name
* Name of contact person
* Address
*  Telephone number
*  Fax number
* E-mail (if available)
* Summary of project: brief statement indicating which assessment(s) will be used and in what
venue(s).
e Amount requested

B. Provider Profile (5/65 points)

Briefly describe the agency’ s experience implementing programs related to cardiovascular heath or the
agency’ s experience with improving quality of care asit relates to cardiovascular health. If your agency
does not have previous experience in these areas, outline the qualifications of the agency to initiate work
in these fields.

Review Criteria: Does the applicant have a history of providing programs and services consistent with the
objectives of this RFP, or does the applicant sufficiently demonstrate why it is well-suited to implement
this project?

C. Background and Need (10/65 points)

Provide an overview of the specific problem/risk factor you will address through this RFP. Who will you
reach through your project? Be as specific as possible in defining the demographic characteristics,
geographic location, and any other defining characteristics of your target population.

Review Criteria: Does the applicant show sufficient expertise and knowledge of the problem? Isthe
identified problem consistent with the intention of this RFP? Isthere a clear understanding of the
characteristics of the population to be reached?

D. Proposed Program (30/65 paints)
¢ Provide adescription of the proposed program. How will you be addressing the problem
described in Part C?
¢ How will this plan expand an already existing successful project or fill a current need that will
have a positive outcome?
¢ ldentify the key personnel who will be responsible for this project by name, title, and background.



¢ Provide a statement that describes how the impact of the program will be sustained after funding
for this project ends.

Review Criteria: Does the proposed program adequately and thoroughly address the intent of the RFP?
Does the proposed program have sufficient potential of addressing the problem detailed in Part C? Has
the applicant demonstrated that the strategies in the proposed program are realistic and feasible? Does
this plan expand an existing successful project? Are key personnel listed by name, title and brief
background? Do key personnel possess relevant backgrounds for program implementation? Are ways of
sustaining the program impact beyond project funding detailed?

E. Objectivesand Evaluation (15/65 points)

All objectives should be specific, measurable, achievable, relevant, and time-phased. List the program
objectives. Consider what type of changes you could measure that would show your project was
successful. Detail how you will evaluate your project.

Review Criteria: Are the objectives measurable, realistic, and specific within the time specified for the
project? Does the applicant provide an evaluation method? |Isthe method identified adequate to measure
accomplishment of the stated objectives?

F. Budget Justification (5/65 points)

Include an explanation and justification for each item listed on the attached budget forms (Attachments
B1 and B2). Identify any resources supplied by the applicant agency, or other funding sources that will be
utilized for this project, in addition to those requested under this RFP. The budget justification must be
realistic, but not excessive. Specify any in-kind contributions.

Review Criteria: The extent to which the budget justification is reasonable and consistent with the stated
purpose and program objectives/activities.

G:\FergusonRe\REQUEST FOR PROPOSAL S\Cardiovascular Health Projects 12-04.doc



	Examples of Potential Projects

