Common Weaknesses of Previous Grant Applications

· Lack of specificity regarding expected numbers of consumers, community populations or professionals that will be served by the proposed interventions, new services or training.

· Request funding to serve target groups that are not consistent with the RFP (i.e., people with developmental disabilities or other populations that do not have a serious mental illness or co-occurring disorder).   

· Weak problem statements: Insufficient information or evidence regarding current level of capacity or resources to justify proposed staffing, training or program.

· Absence of resumes for key project personnel or position descriptions for proposals that request new staffing.

· Lack of evidence of consumer involvement in the development of the application, proposed interventions or evaluation efforts.  

· Project Work Plan does not provide clear goal statements, measurable objectives and timelines by which specific objectives and activities will be achieved, for each quarter of the contract period.

· Proposed objectives, scope of work and time line do not justify the number of staff or FTE allocation of staffing requested. 

· Absence of an evaluation plan, expected outcomes or description of methods that will be used to evaluate impact of the intervention. 

· Lack of evidence of CMHSP commitment or plan to continue the new programs, services or staff positions once the grant period ends. 

· Lack of evidence of CMHSP endorsement or collaboration in the development of interventions that will be implemented by a contract agency.

· Lack of evidence or verification of support from key partner agencies or communities that will be targeted for interventions (i.e., no letters of support; or generic letters of support that do not describe specific relationships or contributions of partnering agencies)

· Level of funding requested on the face sheet of proposal, budget narrative section and DCH-0385, DCH-0386 do not match.

· Inclusion of non-allowable expenses such as administrative and indirect costs, or direct payments to consumers.

· PLEASE USE CURRENT BUDGET FORMS.  THESE CAN BE DOWNLOADED FROM THE MDCH WEBSITE.

Common Weaknesses of Previous Grant Applications

· Lack of Budget Narrative Description for the total project, individual budgets for each year and/or budget of each proposed Subcontractor.

· Lack of description, justification or cost detail Other Expenses. 
· Requests for travel do not include agency unit rate information or description regarding purpose of travel; proposed mileage does not match the type of travel or scope of geographic areas that will be served.
· Budgetary request for Travel under line item 3 of the Program Budget Summary Form and Program Budget-Cost Detail Form, but no request for Salary or Wages under line item 1 for personnel assigned to travel on project-related business.

· Failure to follow MDCH Instructions for completing the Program Budget Summary Form and Program Budget -Cost Detail Form.  See below:

· Program Budget Summary Form (DCH-0385)

- Salaries, wages and fringe benefits of contract agency personnel belong under line 5,

   Contractual (Subcontracts), not lines 1 and 2.


- Under Source of Funds, the amount of Block Grant Funds must be listed under line 12,  


   State Agreement, rather than line 14.  

· Program Budget – Cost Detail Form (DCH 0386)

- Under Section 1, include Position Titles, FTE allocation and portion of total salary of 

   each for each CMHSP position required to conduct the project.  Include summary totals 

   of FTEs, combined portions of salaries and wages in bottom row of this line item 

   category.


- Under Section 5, Contractual (Subcontracts), list the complete name, mailing address


   and proposed amount of each subcontract.

Common Obstacles Experienced in Implementing Previous Funded Projects

· Implementation delays due to:

· Staff turnover of key person assigned to supervise or implement the initiative.  

· Insufficient attention or time allocation by CMHSP project managers to direct implementation and keep the project moving forward.

· Finding the right person to do a job: difficulty finding and recruiting individuals with appropriate expertise or experience to develop and implement the proposed technology or develop community partnerships.

· Grantees underestimated the amount of time and effort required to develop relationships, mutual goals and secure commitments from new target groups or partner organizations they had not worked with before.
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