Communiqués

Promoting Collaboration Across the Human Service System

Communiqués--No. 3






               March 2005

___________________________________________________________________________________
LINKING THE COMMUNITY COLLABORATIVE

AND

HOMELESS/HOUSING CONTINUUM OF CARE
The November 1st State Interagency Department Directors letter re-confirmed their support for the Community Collaboratives and their expectation that membership of the Collaborative will reflect strong commitment to addressing the basic needs of our citizens. It is anticipated that the Community Collaborative will establish a meaningful working relationship with the Homeless/Housing Continuum of Care (CoC). This relationship should embody a joint commitment to community planning and action focused on ending homelessness of children, families and special populations.  

THE HOMELESS/HOUSING CONTINUUM OF CARE IN THE 

COMMUNITY COLLABORATIVE STRUCTURE

The Community Collaborative is intended to be the umbrella structure for collaborative initiatives directed at improving human services and housing outcomes for children, families and special populations.  As such, an active working relationship between the Community Collaborative and the CoC should be established though discussion, negotiation, and collaboration. 

It is anticipated that the Community Collaborative will either: a) sponsor the Continuum as a formal workgroup within their planning structure, b) adopt the Continuum as an affiliated collaborative, or c) mutually populate relevant work groups in the Continuum and Collaborative structures for joint planning and implementation.  

WORKING RELATIONSHIP BETWEEN COMMUNITY COLLABORATIVES 

AND HOMELESS/HOUSING CONTINUUM OF CARE

Working dialogue and joint efforts of the Community Collaboratives and CoC’s are intended to reduce the number of families, individuals and special populations that become homeless in our communities, shorten the duration of homeless episodes, and increase the number of persons that are able to remain stable in safe, decent, affordable housing.

To this end, there is an expectation that all local Community Collaboratives and CoC’s will establish a working relationship that provides for: 

· Active participation of mainstream services providers in all facets of Continuum planning for homeless and at-risk populations.

· Identification and remediation of barriers to accessing human services in the community for homeless children, families, and special populations (e.g., medical care, mental health and substance abuse services, employment support, basic needs, etc.).

· Active participation of Colllaborative representatives and human services agency staff in the formulation, review, and updating of Continuum plans  -- with special emphasis on coordination with other systems-level planning efforts.

· Engagement in implementation of the annual Homeless CoC Action Plan.

· Receipt and review of periodic reports on CoC efforts -- addressing persons served, needs of underserved populations, services coordination and availability, etc.

· Participation of human services agency staff in the development of joint service plans and in service coordination meetings – including creation of local “barrier buster” strategies.

JOINT EFFORTS of HOMELESS/HOUSING CONTINUUM OF CARE AND 

COMMUNITY COLLABORATIVES 

Based on the working relationship described above, more specific efforts of the Community Collaboratives and CoC’s might include: 

· Cross-system trainings of staff -- including human services providers, homeless services providers, and homeless education liaisons

· Development of comprehensive, integrated, and systemic strategies for homelessness prevention 

· Engagement in developing and implementing long-term strategic plans (i.e., “10 Year Plans”) to end homelessness

· Developing policies and practices for discharge planning for persons exiting jails/prisons, foster care, health care, and mental health/substance abuse treatment facilities to prevent homelessness

· Linkage of services and housing in supportive housing initiatives, to assure housing stability for special populations

· Linking human service providers to McKinney-Vento Coordinators and Homeless Education Liaisons to ensure that all children are enrolled in and succeed in school.

· Support of conduct of annual “Point-in-Time” counts

· Partnership and support in implementation of the Michigan Statewide Homeless Management Information System (MSHMIS)

· Review and endorsement of supportive housing applications through the Low Income Housing Tax Credit program and HUD Supportive Housing Program

· Review and endorsement of annual MSHDA ESG/Continuum of Care Plans

IF YOU HAVE QUESTIONS about the relationship between the Community Collaboratives and CoC’s, contact Chuck Kieffer, Homeless/Human Services Programs Administrator at Michigan State Housing Development Authority, at (517) 335-4473, or kiefferc@michigan.gov.

FOR A CURRENT LISTING OF CONTINUUM OF CARE CONTACTS, go to www.michigan.gov/mshda and click on “Homeless and Persons with Disabilities” on the left hand side of the page.

FOR GENERAL INFORMATION on Community Collaboratives, go to www.michigan.gov/mdch and click on Community Collaboratives on the right side of the page.  
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