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DEVELOPING A LOCAL CROSS SYSTEMS

TRAINING COMMITTEE AND PLAN

A number of Community Collaboratives have utilized a training committee to implement new approaches to service delivery and facilitate agency staff’s understanding of resources available in the community for their consumers. This Communiqué identifies a facilitative framework and the techniques for the Collaborative’s consideration in developing a cross system training plan and committee.     

The Community Collaborative may establish formal and informal methods of training for staff, supervisors, administrators, parents and community members to promote the provision of quality services; to implement Collaborative’s priorities (goals and objectives); and to ensure cross system understanding of community resources.  

Establishing a training committee provides numerous benefits to the Community Collaborative’s member organizations.  Those benefits include:

· Quality training provided locally, which may result in cost savings to agencies/organizations.

· Increased numbers of staff are able to participate in training(s).

· Improve the quality of service delivery in the community.

· Trainings provided are tailored to local needs. 
· Staff participating in the training receive the same information, which improves the congruity across service providers in the community. 
· Making connections across the agencies/organizations.  

· Staff providing services to specific targeted population (or sub-population) are able to improve their working relationships with other agency/organization staff, consumers and community members.  

The training committee is established by the Community Collaborative and has specific parameters delineated by the Collaborative.  These parameters include:

· The identification of a chairperson and staff to the committee; 
· The expected outcome(s) (with goal(s) and objectives) to be accomplished in a specified time frame; 
· The frequency that the committee chair will report the committee’s progress and activities to the Community Collaborative; and 
· The identification of staff from the member agencies/organizations to participate on the committee.  The Community Collaborative may also include community representatives and consumers on the committee.  

The training is charged with:

· Conducting local training needs assessments;

· Developing a written training plan for review and approval of Community Collaborative that meets the expected outcome(s); 
· Suggested method(s) for financing the training specified in the plan, and
· Suggested method(s) to evaluate the trainings provided.

The training committee begins its activities by conducting a local training needs assessment that identifies content of a training plan.  The training plan’s content, for example, includes activities that provide for:

· Introduction of new human services initiatives (i.e. Michigan Prisoner ReEntry Initiative; Michigan Plan for Suicide Prevention; Jobs, Education and Training [JET]; Homeless Initiatives);

· Networking among agency/organization staff to increase staff understanding of local resources;

· Improved communication through local newsletter, “brown bag” luncheons and other activities;

· Cost savings for agencies/organizations since staff will be able to participate in quality training locally;

· Cross training of staff to promote quality services to a target population (i.e., training in child and family assessment tool, parent education curriculum for home visitors, etc.);

· Mentoring and/or orientation of new staff to community resources and new human services initiatives;

· Training in family centered practice, in innovative service delivery approaches, program and policy development, collaborative fiscal approaches;

· Evaluation processes and outcomes; and

· Other interagency training issues.

In developing a training plan with specific training activities delineated, the committee may wish to contact other persons/organizations for information on trainers, training resources, and training opportunities.  Sources for this information may include, but are not limited to:

· Other Community Collaboratives and/or their training committee (Chair, Staff),

· The Technical Assistance Group (a committee of the Interagency Planning Group), and

· Other State and Local Organizations/Groups (e.g., Professional Associations, Universities, Community Colleges). 

The training committee may wish to ensure that any trainer chosen to provide local training is experienced in providing interagency, community-based training. Trainers should utilize an adult learning model (i.e. interactive, practical application of principles, etc.).

Financing of a training plan may be facilitated by several methods.  Those methods may include:

· Each agency/organization contributes funds to facilitate the training activities in the plan.  The Community Collaborative determines the fiduciary agency for the training funds.

· An agency/organization (private, public, foundation, business) sponsors a specific training delineated on the community training plan.

· Each agency/organization is charged for their staff participating in a training or series of trainings.

· Agencies/Organizations set aside funds to support the participation of consumers and/or community members in a specific training with their agency being charged for their staff participating in the training.

Other issues for consideration by the Community Collaborative when developing a training committee:

· Specific agency staff development plans reflect the training being provided/sponsored by the Community Collaborative training committee.

· The Community Collaborative’s priorities are addressed in the training plan.  

FOR INFORMATION on existing training committees or the development of a training committee for the Community Collaborative, please contact Mary Ludtke at (517) 241-5769 or at ludtkem@michigan.gov.

IF YOU NEED GENERAL INFORMATION on Community Collaboratives, go to the web site: www.michigan.gov/mdch, click on Community Collaboratives on the right hand side of the page.  
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