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2005 Accomplishments2005 Accomplishments

• Awarded over $115 million in total contract 
commitments to DBE’s

• Conducted  contract compliance field reviews

• Maintained partnering efforts with several 
organizations

• Provided DBE training and networking 
opportunities 



• An unbundling initiative and more 
smaller projects

• More DBE prime contractor bids

• Greater emphasis on increasing 
understanding of DBE regulations

• More use of technology to 
communicate program, events and 
activities

2005 Accomplishments2005 Accomplishments



MDOT’s Small Business Liaison 
Program

• Disadvantaged Business Enterprise Program
–Certifications
–Contract Compliance Reviews
–Supportive Services

• On the Job Training Program

• Title VI Compliance



New DBE CertificationsNew DBE Certifications

56

0 Graduations

85

3 Graduations

2006 (to-date)2005

http://mdot270.state.mi.us:8080/UCP



http://mdot270.state.mi.us:8080/UCP



Contract ComplianceContract Compliance

• Conducted 13 Compliance Reviews
• Contractors in Compliance 12
• Corrective Action Plans Developed
• Reviewing Subcontract Activity
• Contract Evaluation



Supportive ServicesSupportive Services

• Held monthly networking sessions prior to bid-lettings
• Maintained partnering efforts with several organizations

– Local Chambers of Commerce 
– Associations (MITA, ACEC, MAPA)
– State Agencies ( DLEG, DMB, DOC)



Supportive ServicesSupportive Services

• Provided Training
– Contract Management         
– Financial Statement 

Development
– MUCP, Field Manager, 

Bid Express
– Certification and 

Prequalification Workshops



Supportive ServicesSupportive Services
• Reimbursement Program

– Provided funding for DBE 
memberships, subscriptions, 
training and travel

– Revised reimbursement 
percentage due to budget 
constraints

– Will focus on more MDOT 
sponsored training



OnOn--thethe--Job Training Job Training 
ProgramProgram

01Asian

16Native 
American

545Hispanic

466Caucasian

1036Black

Number of Female traineesNumber of Male traineesRace

Program 2005



OJT Program GraduatesOJT Program Graduates

• 62 graduates since 2002

• 24 graduates in 2005

• 127 trainees at the end of 2005



Breakdown of 
2005 Dollars



DBE Dollars Earned
(2005 FHWA Dollars Only)

Total FHWA Dollars Only - $893,278,434

$797,328,584

Non DBE 
Participation 

89.26%

$95,949,850

DBE Federal 
Participation 

10.74%
$98,260,628

Potential DBE 
Dollars if 11%on 
Total Program



DBE Dollars Earned
(2005 Federal, State and 

Local Dollars)

Total Program $1,336,143,784

$1,220,480,881

Non DBE
Participation

91.4%

$115,662,903

DBE Federal State 
and Local 

Participation 8.6%
$146,975,816

Potential DBE 
Dollars if 11%on 
Total Program



2005 DBE Participation
Total Dollars Awarded to DBE’s  

$115,662,903
Federal Dollars vs. State/Local Dollars

$110,426,057
DBE Award Dollars on 

Federal Projects 
(95.3%)

$5,236,846
DBE Awards 
Dollars on 
State/Local 

Projects (4.7%)
DBE goals do not apply



Top Ten Top Ten DBEsDBEs
Based on Contract CommitmentsBased on Contract Commitments

FY04 Top Ten Total - $58,697,584.24                                                 
53% of the Federal and State Program

Serratos Construction, Inc.

G M & Sons, Inc.

Highway Service Co., Inc.

Diane Dukes, Inc.

B N & M Trucking Company, Inc.

Nashville Construction Company

Sanches Construction Co.

Lois Kay Contracting Co.

Whaley Steel Corporation

C & D Hughes, Inc.

Company Name

Top Ten DBEs for FY04

FY05 Top Ten Total - $53,129,896.16         
46% of the Federal and State Program

Martin J. Concrete, Inc.

B.B.F. Engineering Services

Nashville Construction Company

Alpha Concrete Corp.

GM & Sons, Inc.

Lois Kay Contracting Co.

B N & M Trucking Company, Inc.

Highway Service Co., Inc.

Ace Steel Erection, Inc.

Sanches Construction Co.

Company Name

Top Ten DBEs for FY05



Where we are going in 
2006 and Beyond ???



2006 DBE Program Goals2006 DBE Program Goals

• Provide more contracting opportunities

• Support skills training and job creation for individuals

• Add new firms, increase capacity and graduate more DBE’s 
from MDOT’s program

• Continue to deliver a cost effective DBE program

• Increase awareness of MDOT’s DBE program



2006 Investment Program2006 Investment Program

Highway and Bridge -
$1.444 billion

Bus, Rail and Marine -
$276 million

Airport Improvement  -
$163 million



MDOT needs more DBEs in several 
areas including:

MDOT needs more MDOT needs more DBEsDBEs in several in several 
areas including:areas including:

• Real Estate Appraisal
• Civil, Structural and Traffic Engineering
• Transportation Planning
• Environmental Assessment
• Concrete Paving and Repair
• Bituminous Paving and Repair
• Construction Inspection and Testing
• Electrical Work
• Erosion Control
• Grading and Drainage Structures
• Guardrails
• Construction Repair of Bridges and Special Structures

• Fencing
• Landscaping
• Pavement Marking
• Project Cleanup
• Construction Supplies/Materials
• Surveying
• Trucking
• Chip Seal
• Microsurfacing
• Overhead and permanent traffic signs
• Rotomilling



SummarySummary
• DBE firms contribute to MDOT’s success

• Need more DBEs in different sectors of work

• So let’s KICK IT UP A NOTCH and do some business 
together.



Thank YouThank You


