Exercise Planning Conference (EPC) Report

Michigan State Police, Emergency Management and Homeland Security Division
Training & Exercise Section

Grant Year:     
Title:  FORMCHECKBOX 
 SHSP  FORMCHECKBOX 
 EMPG  FORMCHECKBOX 
 LETPP  FORMCHECKBOX 
 UASI    FORMCHECKBOX 
OTHER
An EPC is useful in exercise design and development.  The exercise scope, type (operations or discussion-based), and complexity should determine the number of meetings necessary to successfully conduct an exercise.

Note: An Exercise Planning Conference(s) for design and development must be conducted for each exercise.  Complete the sections of this form that are applicable to the type of exercise being conducted.  Completion and submittal of this EPC Report is required.  Please designate which EPC was conducted from the following:  

 FORMCHECKBOX 
 Concepts and Objectives Meeting (C&O) 
 FORMCHECKBOX 
 Initial Planning Conference (IPC)
 

 FORMCHECKBOX 
 Mid-term Planning Conference (MPC)

 FORMCHECKBOX 
 Final Planning Conference (FPC)
(HSEEP Vol. 1, pg. 26)
1. Local Emergency Management Program:      
2. Date of EPC:        Meeting #:       Number of Participants:      
3. Date of Scheduled Exercise:      
4. EPC Host:     
5. Exercise type:  (Select one only)
 FORMCHECKBOX 
 Seminar    FORMCHECKBOX 
 Workshop   FORMCHECKBOX 
 Tabletop  FORMCHECKBOX 
 Games  FORMCHECKBOX 
 Drill  FORMCHECKBOX 
 Functional    FORMCHECKBOX 
 Full-scale

6. General objectives for the exercise:       

7. Hazard scenario type: 


 FORMCHECKBOX 
 CBRNE/terrorism 
 FORMCHECKBOX 
 Cyber terrorism   
 FORMCHECKBOX 
 HazMat  
  

 FORMCHECKBOX 
 Man-Made Disaster     
 FORMCHECKBOX 
 Natural Disaster
 FORMCHECKBOX 
 Nuclear        FORMCHECKBOX 
 Other (     )

(Refer to Michigan Hazards List for further details.)

8. Brief scenario narrative:      
9. Agencies or organizations represented:       

10. Agenda topics:      
11. Subject Matter Experts (SMEs) for the exercise design team:      
12. Exercise products needed (exercise plan, exercise control plan, evaluation plan, and/or player handbook):      
13. Note decisions made on exercise team structure:     
14. Progress made on exercise scenario narrative:      
15. Results of discussion regarding the exercise design process:      
16. Results of discussion regarding the exercise evaluation methodology:      
18. Roles and responsibilities delegated (include name, title, and designated responsibility or assignment):      
19. Targeted or established timelines for the completion of tasks leading up to the exercise, including completion of the After Action Report (AAR) and Improvement Plan (IP):      
Review and Approvals:

Date Reviewed and Approved:      
District Coordinator (DC) Name:      
Comments:        
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