Michigan Truck Safety Commission

Additional Information for Education Grant Bidders

Based on Contract Year 2006
The following is information on the current contract for the education center, which provides educational services to fulfill the requirements of Public Act 348 of 1988.

Current budgeted costs by category of expense:

Personnel


$631,461

Contractual


$257,500

Operating Costs

$589,015

Equipment


$ 96,000

Currently Staffed Positions:

1 Project Director


1 Safety Specialists I

1 Safety Specialists II


1 Management Specialist I

1 Management Specialist II


1 Information Associate (Hot Line Operator)


1 Communications Specialist


1 Clerical Assistant

Core Programs of the Current Education Grant:

Michigan Center for Decision Driving 

U.P. Decision Driving Course

Mobile Classroom

Professional Driver Coaching (Driver Performance Measurement)
Management Training Specialist

Truck Safety Hotline

Publications

Internet Site
Safety and Compliance Training

Working with insurance companies

Hot Line (toll free)

Current Goals and Objectives of the Education Grant:
Goal 1 - Improve truck safety through effective educational programs and safety planning.
Objective 1.1. Identify the “high priority” truck driver education programs to be continued or expanded.

Objective 1.2. Reach the customer base for truck driver education programs that will have the greatest impact on truck safety.

Objective 1.3. Implement strategies aimed at managers, safety managers and others designed to increase attention to safety management within the industry.

Objective 1.4. Identify new programs or revised approaches to improve truck driver education.

Objective 1.5. Improve the visibility of both the MTSC and the education center and increase knowledge and awareness of Commission and Center activities as a way of enhancing truck safety.

Objective 1.6. Increase the Commission’s influence on truck safety issues more broadly by participating in the GTSAC.

Goal Two - Strengthen the education center and Commission information and decision making.
Objective 2.1. Continuously and proactively monitor the regulatory and policy environment related to truck safety and identify and disseminate to the Commission strategic issues that warrant discussion and possible action.

Objective 2.2. Continue to provide input from the education center staff in the annual strategic planning process.

Goal Three - Provide administrative support to maintain the education center programs in an efficient manner.
Objective 3.1 - Provide the resources necessary to conduct and house the education center development, administration, financial, operational, management and reporting activities.

Objective 3.2 - Provide the resources necessary for all education center employees with adequate training to support the needed knowledge, skills and abilities to effectively discharge the duties of specific position descriptions.

Objective 3.3 - Administratively and financially monitor all education center grant budget, accounting, purchasing, financial off-setting, and audit activities to assure fiscal integrity and compliance with state regulations.
Activities planned for 2006 grant year:

Identify, to the extent possible, the existing “users of our programs,” drivers taking part in education center programs. Who participates? What carriers? What associations?

Focus outreach efforts on those truck drivers where we can have the greatest impact on safety and develop strategies for best serving them.

Utilize MCD and/or FMCSA data to target carriers or drivers that represent significant need, e.g., those drivers with accidents, those drivers from carriers with the most accidents, and target these drivers for program development and participation.

Continue to work with insurance carriers to develop a partnership to promote the education center and its programs to commercial members.

Continue to work with trucking companies to develop information to demonstrate the impact of safety on the “bottom line” and use that information with managers.

Incorporate new technologies where beneficial and cost effective into truck driver training programs.

Identify critical truck safety issues that warrant new curriculum or training programs at the education center.

Identify other options for truck driver training that might be more effective in improving truck safety.

Maintain and strengthen the education center’s web page.

Continue to publicize the existence and activities of the MTSC and the education center.

Continue to seek collaborative relationships with businesses or other public entities willing to support the Commission’s public information campaign and programs.

Identify critical issues in truck safety to recommend for consideration and action in the GTSAC.

Provide management of the education center, including but not limited to, contracting for and purchasing of goods, services, and necessary office space and facilities, and reporting on the progress of programs, goals and objectives to OHSP and the Commission.

Provide management of the education center, including but not limited to, hiring, training and evaluation of personnel. 

Retain a CPA firm to administer and monitor grant activities, including compliance with regulations and terms of the contract and addendum.

Seek partnerships and other funding sources to assist with education center goals and programs. 

