Michigan Department of Labor & Economic Growth

Career Education Programs

Entrepreneurship Curriculum Development Grant

Application Package

Purpose

Entrepreneurship is a key determinant of economic growth.  To prosper in an increasingly competitive economic climate, Michigan must development a supportive environment for entrepreneurs.  Within the education system, students can learn the knowledge, skills, and career paths necessary to become an entrepreneur in a wide variety of occupations.  There are two goals for the Michigan Department of Labor & Economic Growth (MDLEG) to help “Reshape Michigan’s Workforce Development Strategy” regarding entrepreneurship education:

1.
Develop postsecondary entrepreneurship certificate and degree programs with a focus on an accelerated associate’s degree in entrepreneurship for high school and youth adult students.

2.
Encourage schools and school districts to offer grade-level appropriate entrepreneurship curricula and to ensure that all high school students graduate with knowledge of what it takes to start and run a business.

This is a competitive grant to assist Tech Prep Partnerships to develop entrepreneurship educational programs in high schools and community colleges.  Included in this package is the information needed to apply for the funds.  Each existing Tech Prep Consortium may apply for a single grant.  A total of $1,200,000 is available for this initiative.  The application is due November 1, 2004 and the grant period will run from November 15, 2004 through August 31, 2005.

General Guidelines

The grant is available to provide professional development for faculty and the development of aligned entrepreneurship curriculum from high school through as associate degree or certificate program.  This initiative must be completed as a collaborative effort between secondary and postsecondary institutions, with input from business and industry.  

The key purpose of this grant is to support the development of programs specifically designed from the outset as articulated from high school to community college.  Doing so saves the student time and expenses, eliminates skills gaps, and continues to foster relationships between the schools, community colleges, and businesses within a county or region.  Developing programs and curriculum at the two educational levels separately exacerbates the disconnect that exists many times between high school and corresponding college expectations for preparation of students.  Tech Prep Consortium members have many years of experience in the development of aligned, articulated programs that provide a seamless transition from high school to community college for students.  

Educational Program Development (Curriculum and Faculty)

It is assumed that schools and colleges will be at varying levels of readiness to implement entrepreneurship.  The intent of the grant is to promote the incorporation of entrepreneurship education across both levels of education through infusion within existing courses and/or by the support of separate courses developed specifically in entrepreneurship.  The ability to be an entrepreneur is found across all of the career cluster areas, and it will be important to encourage creativity and adaptability in the delivery of the entrepreneurship curriculum concepts.  The grant application will be flexible to allow for these differences, but each grantee must identify the activities necessary for the development and/or strengthening of entrepreneurship in the community.  These activities may include curriculum development or expansion within existing programs, professional development for faculty, promotion of entrepreneurship programs, and purchase of entrepreneurship resources.

Expected Outcomes

The outcome of the grant is for each participating Tech Prep Consortium to use the funding to develop and implement entrepreneurship in at least six articulated Career and Technical Education/Occupational approved CIP Code programs.  The programs must begin at the high school level and lead to, and culminate with, an associate degree or certificate program at the community college.

Objectives
· Prepare educators to each students the concepts, skills, values, and attitudes of entrepreneurship

· Teach emerging entrepreneurs at the high school and community college levels how to grow their business

· Stimulate entrepreneurial leadership in schools and on college campuses

· Teach and disseminate the critical skills and values that enable entrepreneurs to succeed

· Encourage others in schools and on college campuses to support entrepreneurship

· Strengthen the environment that enables entrepreneurs to grow and flourish

· Disseminate knowledge, content, and learning opportunities through a wide range of distribution channels

· Establish partnerships and strategic alliances with organizations to foster entrepreneurship

· Create entrepreneurial thinkers who also have the skills and tools to start their own business

Selection Criteria

The applications will be evaluated based upon the applicant’s current ability to provide the highest level of service in developing and implementing aligned, articulated entrepreneurship education programs within the requirements and goals of this document.  The following factors will be evaluated:

1.
Past efforts that led to successful aligned, articulated program in the Tech Prep Consortium.  (25 points)
2.
The ability of the Consortium to build capacity through partnerships within the region that support entrepreneurship.  (20 points)

3.
Feasibility of the Action Plan Activities.  (20 points) 

4.
Experience the Consortium has had with similar implemented projects.  (15 points)

5.
Applicant’s ability to meet specified deadlines.  (10 points)

6.
Reasonableness of the budget in relationship to the Action Plan.  (10 points)

Application Instructions
· Complete the Tech Prep Contact information

· Respond to the three specific questions in Part III of the application

· Complete an analysis of the current status or readiness to implement aligned, articulated entrepreneurship programs using the grid provided in Part III of the application

· Determine the Action Plan activities necessary to implement the development of the entrepreneurship programs

· Describe the Action Plan activities (Part IV of the application) and measurable Expected Outcomes on the form provided

· List the entrepreneurship programs to be developed and the community college/school district partners on the bottom portion of the Action Plan

· Calculate the necessary budget expenditures

· Complete the Grant Budget (Part V of the application)

· Complete the Budget Detail

· Secure all necessary signatures

· Mail a completed hard copy of the application to Cynthia King, MDLEG/Career Education Programs, 201 North Washington, Victor Center, 7th floor, Lansing, Michigan  48913.  Allow ample time so that if the application is mail, it is received in this office no later than 5:00 p.m., November 1, 2004.  Electronic submissions will not be accepted.

· Please direct questions regarding this application to Joanne Mahony; mahonyj@michigan.gov, (517) 335-0405 or Ron Harkness, harknessr@michigan.gov, (517) 373-3396

·  The application is available on the internet at:   http://www.michigan.gov/mdcd. 
Status of Implementation Instructions

Determine the programs you will develop using the grant funds.  Assess the status of each program and then list the number of programs that fall in each level (ready, partially, or fully implemented) for each strategy.  This form is intended to be a summary of the number of programs only.  The assessment is to help you to identify the activities you must undertake in order to build your Action Plans.

Sample

	Please indicate the status of each program in the box to the right of the strategy.

	Number of programs to be developed:  6

	Strategy
	Ready to Implement
	Partially

Implemented
	Fully

Implemented

	High School counseling activities include information on Entrepreneurship as a career

option in any career pathway.
	4
	1
	1

	The High School Entrepreneurship courses are coordinated for success in college programs so that students are prepared for successful entry.
	3
	0
	3


Action Plan Instructions

An effective action plan must provide a concise, specific picture of what will be done and what is expected to change as a result of proposed activities.  The cause and effect relationship between each planning activity and its expected outcome must be apparent.  An acceptable plan shows evidence of a coherent conceptual framework and includes specifics such as:  ‘Who?’, ‘What kind?’, ‘How many?’, ‘How often?’, and ‘How long?’.  Keep in mind that the funding must be expended on activities to begin or expand entrepreneurship education curriculum for students in aligned, articulated programs in grades 11-14.

Although you implement an action plan by starting with activities and ending with outcomes designed to achieve long-range goals, you should plan by starting with goals, identifying outcomes that will achieve those goals, and finally, planning activities that will result in the desired outcomes.  Begin with the end in mind.
1.
Goals – Begin by reviewing the objectives of the entrepreneurship initiative.  Activities must be consistent with the overall goal of the initiative.

2.
Final Outcome Status – Do not complete this column.  This column will be used for the Final Report.

3.
Entrepreneurship Programs to be Development – Once you have identified the programs you wish to develop, maintain, or improve, ask, “Who in our region needs to focus on outcomes to achieve theses goals?”  Identify the school districts and community colleges that should participate and identify activities and outcomes for each.

4.
Expected Outcomes – Expected Outcomes should specify what would change in the lives of students, parents, teachers, schools, businesses, or the community as a result of the activities funded through the entrepreneurship grant.  You should be able to construct a ‘so that’ chain between your Projected Activities and Expected Outcomes.  Expected Outcomes should be written as change statements and are made measurable by specifying indicators.  A good way to specify the indicator is to add it to the Expected Outcome using the phrase, “. . . as evidenced by . . .”.  Expected Outcomes must describe events that are directly influenced or caused to happen by the activities on your Action Plan.  Each Expected Outcome should be numbered corresponding to its associated Projected Activity.

5.
Projected Activities – A well-written Projected Activity specifies resources, activities, and outputs.  It includes resources that quantify who will carry out the activities on your Action Plan, who will participate such as numbers of staff, facilities, students, and what resources/materials/supplies will be needed.  Activities describe specific methods, processes, or events and tell how an activity will be carried out to achieve the intended results.  Describe the actions or strategies that will be used to achieve the expected outcome.  It may be helpful to begin with an action word or verb.  Outputs quantify what will be done, for how long, for whom, for how many people, or for what percentage of the population.  Each of these elements – resources, activities, and outputs – should be included in your Projected Activity.  Number each Projected Activity consecutively.  Activities must target programs and services designed to assist in the development, expansion, and/or implementation of entrepreneurship education curriculum for students in grades 11-14.  

Budget Guidelines

Expenditures under this grant must be directed to develop and support entrepreneurship education curriculum and faculty involvement.  The following three line items will be used to grant expenditures:

221/017 – Secondary/Postsecondary Aligned Curriculum and Linkages
A major feature of the Tech Prep initiative is to provide a seamless secondary/postsecondary, non- duplicative, sequential curriculum aligned with Career Pathways.  Secondary/postsecondary course alignment, supported by articulation agreements between secondary and postsecondary educational agencies, serves as the underpinning of the Tech Prep program.  Entrepreneurship grant funds should be prioritized to support these linkage efforts.  Allowable expenditures include the costs of developing and updating articulation agreements, curriculum development and alignment costs (released time, meeting costs, travel for participants), consultant services, promotional materials regarding entrepreneurship articulated programs, and other activities.

221/914 – Professional Development

Quality curriculum development necessitates professional development that focuses on curriculum design for entrepreneurship education and instructional strategies.  Funds shall be made available to eligible recipients that provide professional development programs to teachers, counselors, and administrators, include:

1.  
Inservice and pre-service training in state-of-the-art entrepreneurship programs and techniques, in effective teaching skills based on research, and in effective practices to improve employer and community involvement.

2.
Support of education programs for teachers of entrepreneurship education in local schools and community colleges and other public school personnel who are involved in the direct delivery of educational services to students, to ensure that such teachers and personnel stay current with all aspects of an industry.

3.
Identification of internship opportunities that provide entrepreneurial experience to teachers.

212/912 – Business/Industry/Parent Involvement and Input
Tech Prep entrepreneurship advisory groups may be used in the development of the curriculum, if needed.  Allowable expenditures include advisory group meetings that must include both secondary and postsecondary partners and business and industry.

Budget Detail Instructions

1.
Provide a brief description of each projected line item expenditure, as found on the Budget Summary form.  

2.
The projected expenses described in each cell for a particular line item must add up to the line item total on the Budget Detail.

3.
The Line Item Total from the Budget Detail must match the line item total on the Budget Summary.

4.
Indicate the activity number from the Action Plan that is associated with the projected expenses, where applicable.

Sample of Budget Detail

	Function

Code
	Activity Category
	Salaries & Fringes
	Purchased Services
	Supplies/

Materials
	Other

Expenses
	Line Item

Total

	221/917
	Secondary/postsecondary

Aligned Curriculum Linkages

Activity #1
	
	$6,000:

Workshop registration for 30 educators on entrepreneurship curriculum
	
	$500

promotional materials
	$6,500

	221/917
	Secondary/postsecondary

Aligned Curriculum Linkages

Activity #2
	
	$2,000

Consultant fee
	$500

purchased curriculum

materials
	$1,000

Meeting expenses for the review of articulation agreements
	$6,500


Sample of Budget Summary
	Function

Code
	Activity Category
	Salaries & Fringes
	Purchased Services
	Supplies/

Materials
	Other

Expenses
	Line Item

Total

	221/917
	Secondary/Postsecondary

Aligned Curriculum 

Linkages
	
	$8,000
	$500
	$1,500
	$10,000


Michigan Department of Labor & Economic Growth

Career Education Programs

201 North Washington – Victor Center – 7th Floor

Lansing, Michigan  48912
Entrepreneurship Curriculum Development Grant Application

Part I

Tech Prep Certification and Contact Information

I certify that all federal assurances and certifications contained in Section II of this application will be met during the grant period, November 1, 2004 through August 31, 2005.  I certify that the information contained in this application is accurate, true, and supported with documentation.

	Tech Prep

Fiscal Agent

Authority

(Postsecondary President or Secondary Superintendent
	Typed Name:

	
	Signature:
	Date:

	
	Legal Name of Agency:

	
	Address:

	
	City/State:
	Zip Code:

	
	Telephone No. 

(including Area Code):
	FAX No. (including Area Code:

	
	E-mail Address:


Regional Tech Prep Contact Information:

	Regional Tech Prep Fiscal Contact Person
	Name:

	
	Legal Name of Agency:

	
	Address:

	
	City/State:
	Zip Code:

	
	Telephone No. 

(including Area Code):
	FAX No. (including Area Code:

	
	E-mail Address:


The coordinating agency has been authorized as the primary agency to manage and communicate between and among the consortium members and the Michigan Department of Labor & Economic Growth.

	Regional Tech Prep Coordinator and Coordinating Agency 

(can be postsecondary or secondary)
	Name:

	
	Consortium/Regional Name:

	
	Coordinating Agency (Legal Name of Applicant):

	
	Address:

	
	City/State:
	Zip Code:

	
	Telephone No. 

(including Area Code):
	FAX No. (including Area Code:

	
	E-mail Address:


	Regional Tech Prep Coordinator (if the Coordinating Agency is Postsecondary, please designate a Secondary Tech Prep Coordinator and vice versa)
	Name:

	
	Consortium/Regional Name:

	
	Coordinating Agency (Legal Name of Applicant):

	
	Address:

	
	City/State:
	Zip Code:

	
	Telephone No. 

(including Area Code):
	FAX No. (including Area Code:

	
	E-mail Address:


Part II

Federal and State Assurances and Certifications
Certification Regarding Lobbying for Grants and Cooperative Agreements

No federal appropriated funds have been paid or will be paid by, or on behalf of, the above signed to any person for influencing or attempting to influence an officer or employee of a federal agency, a member of Congress, an officer or employee of Congress, or an employee of a member of Congress in connection with the making of any federal grant, the entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any federal grant or cooperative agreement.  If any funds other than federal appropriated funds have been paid or will be paid to any person for influencing or attempting to influence an officer or employee of any agency, a member of Congress, an officer or employee of Congress, or an employee of a member of Congress in connection with this federal grant or cooperative agreement, the above signed shall complete and submit Standard Form-LLL, “Disclosure Form to Report Lobbying,” in accordance with its instructions.  The above signed shall require that the language of this certification be included in the awards documents for all sub-awards at all tiers (including sub-grants, contracts under grants and cooperative agreements, and subcontracts) and that all sub-recipients shall certify and disclose accordingly.

Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion – Lower Tier Covered Transactions
The prospective lower tier participant certifies, by submission of this proposal, that neither it nor its principals are presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from participating in this transaction by any federal department or agency.  Where the prospective lower tier participant is unable to certify to any of the statements in this certification, such prospective participant shall attach an explanation to this proposal.

Assurance with Section 511 of the U.S. Department of Education Appropriation Act of 1990BU

When issuing statements, press releases, requests for proposals, solicitations, and other documents describing this project, the recipient shall state clearly:  1) the dollar amount of federal funds for the project, 2) the percentage of the total cost of the project that will be financed with federal funds, and 3) the percentage and dollar amount of the total cost of the project that will be financed by nongovernmental sources.

Certification Regarding Nondiscrimination Under Federally and State Assisted Programs
The applicant hereby agrees that it will comply with all federal and Michigan laws and regulations prohibiting discrimination and, in accordance therewith, no person, on the basis of race, color, religion, national origin or ancestry, age, gender, height, weight, marital status or disability shall be discriminated against, excluded from participation in, denied the benefits of, or otherwise be subjected to discrimination in any program or activity for which it is responsible or for which it receives financial assistance from the U. S. Department of Education or the Michigan Department of Labor & Economic Growth.

Recipients of federal funds are required to issue notice of nondiscrimination to applicants, participants, beneficiaries, and others in a continuous manner.  Regulations require that the name or title, address, and telephone number of the employee designated to coordinate compliance efforts be included.  A statement of nondiscrimination must be included in any bulletins, announcements, publications, catalogs, applications, agreements, and recruitment materials.  Additional forms of notification (publication in newspapers, cable public access, websites, etc.) may also be used.

(See Technical Assistance Guide for Civil Rights Compliance in Career and Technical Education, Michigan Department of Labor & Economic Growth, Revised January 2004.)

Specific Assurances

1.
Any deviations from the approved activities or expenditures will have prior written approval from the Department of Labor & Economic Growth, Office of Career and Technical Preparation.

2.
This application has been prepared by, or in cooperation with, the fiscal agency’s business office.  We certify that the agency records will provide a clear audit trail and accountability for report of revenues and expenditures.  We also certify that accounts specified in Bulletin 1022 of the Department are in use or are clearly cross-referenced to assure uniform account classifications.

3.
These funds are part of the Carl D. Perkins Vocational and Technical Education Act of 1998 federal award to the state of Michigan.  Upon receipt of an award, the funds will be distributed on a reimbursement basis.  Reimbursement may be initiated by completing the Financial Funding Report, form DS-4492A available on the internet through the Michigan Education Information System (MEIS) at:  www.michigan.gov/meis. 

4.
A final report of activities, expenditures, and expenditure detail will be completed and submitted by September 30, 2005.  Failure to submit these reports by the designated date may result in loss of all previously allocated but not requested funds and/or the possible recovery by the state of all funds advanced on this program.  The final report (hard copy) will consist of results of the Action Plan (completion of the Final Outcome Status), a final expenditure report, and completion of the DS 4044 through MEIS.

5.
Recipients of the grant will be available and share their best practices at the Career Education Conference and the TRENDS Conference to help promote additional development of entrepreneurship in Michigan.

Part III

Specific Tasks

1.  
P
lease describe the past efforts in your Tech Prep Consortium that have lead to successful, aligned, and articulated programs.

2.
Please describe how the Tech Prep Consortium will build capacity through partnerships within the region that support entrepreneurship.

3.
Please describe any additional experience the Tech Prep Consortium has had with similar implementation projects.

Part III

Current Status of Implementation of Entrepreneurship Curriculum

	Please indicate the status of each program in the box to the right of the strategy.

	Number of programs to be developed:

	Strategy
	Ready to Implement
	Partially Implemented
	Fully Implemented

	Linkages between secondary and postsecondary institutions. 
	
	
	

	Joint professional development for teachers of Entrepreneurship.
	
	
	

	Joint curriculum development meetings to align and articulate Entrepreneurship programs at each level.
	
	
	

	High school courses include curriculum and activities that include Entrepreneurship.
	
	
	

	High school Entrepreneurship coordinated so that students are prepared for successful entry into college.
	
	
	

	College courses in Entrepreneurship.
	
	
	

	High school curriculum aligned with college curriculum.
	
	
	

	College courses aligned with high school courses.
	
	
	

	Signed articulation agreements.
	
	
	

	Detailed information for students and parents on postsecondary options in Entrepreneurship.
	
	
	

	Dual enrollment and advanced placement opportunities in Entrepreneurship.
	
	
	

	Establish business and Industry partnerships focusing on Entrepreneurship.
	
	
	


Part IV

Entrepreneurship Curriculum Development Action Plan

 Region No.: 
Tech Prep Fiscal Agency Name 

 Function Code #:    

Activity Category:


Activities and Expected Outcomes

              Projected Activities
             Expected Outcomes
           Final Outcome Status


  #

    #
    #  


List of Entrepreneurship Programs to be Developed

Name and CIP Code:
   School District:
    Community College:

Part V

Entrepreneurship Curriculum Development Grant

Budget Summary

	Function

Code
	Activity Category
	Salaries & Fringes
	Purchased Services
	Supplies/

Materials
	Other

Expenses
	Line Item

Total

	221/917
	Secondary/Postsecondary Aligned Curriculum Linkages
	
	
	
	
	

	221/914
	Professional Development
	
	
	
	
	

	212/912
	Business/Industry/Parent Involvement and Support
	
	
	
	
	

	
	Totals
	
	
	
	
	

	
	
	TOTAL:
	


I certify that, to the best of my knowledge, the information submitted on this application is accurate and complete.


                             Fiscal Agency Business Official




            Date

Entrepreneurship Curriculum Development Grant

Budget Detail

Instructions:  Please provide a brief description of each project line item expenditure as found on the Budget Summary.  This description is necessary to provide support and documentation for auditing purposes at the local and state levels.  Instructions and examples are in the previous section.

	Function

Code
	Activity Category
	Salaries & Fringes
	Purchased Services
	Supplies/

Materials
	Other

Expenses
	Line Item

Total

	221/917
	Secondary/postsecondary

Aligned Curriculum Linkages


	
	
	
	
	

	221/914
	Professional Development


	
	
	
	
	

	212/912
	Secondary/postsecondary

Aligned Curriculum Linkages


	
	
	
	
	


September 2004
9
Entrepreneurship

