State of Michigan
Standards Exception Request (SER)
A. 
General Information
The statewide IT Standards are developed under the sponsorship of the State of Michigan, Department of Information Technology (DIT), Office of Research and Policy (ORP).  Its purpose is to identify IT standards that support the vision, direction and principles of both the Information Technology Strategic plan and the Information Technology Architecture plan.  These standards promote statewide solutions resulting in reduced complexity and support costs.  Agencies are required to adhere to the statewide technology directives and standards as defined in the State Administration Guide. 

Agencies requesting the purchase of products and services outside the parameters of the statewide IT Standards must, regardless of cost, prepare a SER including business and technical drivers.  The SER shall be signed by the agency’s CIO and submitted to the Director, Office of Research and Policy.  Upon receipt, OITS will acknowledge request within five (5) business days and Standards Committee will review.  Should the request be denied by Standards Committee without agency concurrence, the decision can be appealed to the State CIO. 

Exception requests are not required for products and services that have no documented standard.

The statewide IT Standards are reviewed and/or updated monthly.  The current version can be found at the following web address: http://www.michigan.gov/dit.

Questions concerning the statewide IT Standards or SER template may be directed to :

	Standard Exception  Title:
	     
	Date of Request:
	     

	SER Number 

(Assigned by ORP):
	SER-YY-NNN
	Target Date for Completion:
	     

	Sponsor:
	     
	ORP Team Leader:
	     

	Sponsor

Phone Number:
	     
	Standards Number (i.e., 1310.11):


	     

	Sponsor

Organization:
	     
	
	

	Sponsor

e-mail address:
	     
	
	


The following instructions applies for all types of requests:

B.
Purpose and Background of Original Standard
Describe the purpose and background of the original statewide standard. Example: To promote consistent methodology and documentation in providing research services to deliver technology and management assistance. This guideline is intended to support statewide-wide and agency-requested research activities for hardware, software, networking, and telecommunication systems including industry trends, vendor strategies and product solutions. 

     
C.
Principle Drivers for Exception (Business and Technical)
Briefly describe the objectives to be achieved by the standards project. Validate agency or statewide need for requested technology or service standard.  Include financial analysis/cost benefit associated with this project.  Describe the business motivation or primary reason behind the project. Political implications? Financial incentives? Externally imposed conditions.  For Example, StampIT has offered to increase processing costs an additional 10% if WebCharg is implemented otherwise costs will increase 4%.

     
D.
Statewide Direction
Describe the maturity of the requested technology or service standard approach. Identify current architecture strategy or existing infrastructure that accommodate the request or summarize architecture enhancements needed to support the customer’s request.

     
E.
Industry Direction
Use GIGA, Gartner, Meta, Faulkner and other research services as well as any other valid technical source to demonstrate a benchmark for the use of this technology or service; highlight vendor issues (financials, product future, resources, etc.).  Provide a brief interpretation of industry position.  Attach supporting subscription detail to this report.

     
F.
Assumptions 
Identify any assumptions associated with the project.  (Sponsorship, budget, resources, impact on other resources, equipment, housing, costs, timeframes, vendor position, agency/statewide position).  

     
G.
Risks

What happens if the standard / project is not undertaken? Is the size and scope of the project manageable? Can the risk be quantified so that it can be measured? Describe political ramifications, if any.

     
H.
Impact (Agency and Statewide)
What impact does this standard / project have on statewide strategy, customer service, local or national programs? Describe other funding that may be influenced by this project.  

     
I.
Alternatives
Describe other alternatives considered by the sponsor and why this standard / project was selected.

     
J.
Attachments
Enter ‘NONE’ if no attachments.  Otherwise, enter the name/title of the attachments here.  Record the Tracking Code on the attachments and forward attachments to the secretary for filing.

     
When complete, submit to the form and all attachments to the Office of Research and Policy.  ORP will assign an SER number for tracking and submit to the Standards Committee for review. 
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