EVIDENCE-BASED PRACTICE STEERING COMMITTEE

FAMILY PSYCHO-EDUCATION SUBCOMMITTEE
Summary of February 15, 2005 Meeting

I. The meeting was convened by Judy Webb.

II. The subcommittee approved the agenda.

III. The subcommittee approved the January 24th meeting summary after discussion and clarification about the use of the word “rebellion” in the context of the Recovery workshop at the MACMHB spring conference.

IV. MACMHB Spring Conference:  Kathy Reynolds reported on the presenters that have thus far been confirmed for the conference. 

a. There followed discussion about Workshop #4 at 3:45-5:00 pm on day one about what has worked and what have been the challenges in implementing family psycho-education. It was agreed that there should be a panel of representatives from Pathways, Oakland, Touchstone, and Washtenaw.

b. A workshop #6 should be added on the first day to talk about change models, targeting board members 

c. The subcommittee discussed how “recovery” should fit into the workshops and plenaries.  Initially, the group talked about recommending Marty Raaymakers for Workshop #2, Part 1, day one on Recovery, and for Part 2, a panel to talk about how EBP can support recovery. However, recognizing the importance of recovery, it was decided to recommend that the lunch and plenary on day one should have Pat Barrie (for 20 minutes) talk about what the MDCH intentions are in implementing EBP, followed by two people to talk about Recovery.  Marty Raaymakers agreed to have her name proposed and will identify an additional individual.

d. The subcommittee agreed that the day two, 10:30-11:45 am session #2 should be an interactive discussion among the representatives from the University of Michigan, Washtenaw, and the state about the data and information that needs to be collected, how to record the services, and the instruments (fidelity scale, outcomes tools) that will be used.

e. It was suggested that Fred Blough (from the VA system) be invited to talk about data for decision-making at the day two, 9:00 am plenary.

V. Work Plan:  Steve Sheldon presented the latest version of the work plan.  After discussion, it was agreed that there needs to be a state level action plan, and a template for a local action plan.  Steve and Judy will revise the work plan into two.
VI. Structure for accomplishing work:  There was discussion about whether to break up the subcommittee into work groups in order to accomplish the work.  One approach is to look at four areas:  Legal, administration, work force, and outcomes/evaluation (see attached chart). Another approach is to divide the work into three major areas:  treatment/training, administration/legal/policy, and evaluation/outcomes/fidelity. While agreement was not reached on the areas, there was agreement that the work should be addressed by the committee of the whole rather than sub-divide the subcommittee further.  
VII. Next steps:  At the next meeting, we will look at fidelity scales that are being developed by Carol Mowbray, Jeff Capobianco, and Mary Ruffulo, and the local action plan template that will be included in the Mental Health Block Grant RFP. 
Considerations for Local Implementation

	Legal
	Admin
	Work Force
	Outcome/eval

	Choice: what you can do
	Financial barriers
	Staff time 
	Measurement of recovery is illusive

	Choice: opt out if you do not like it
	Ongoing clinical supervision costs
	Training: en masse or train-the-trainer?
	Person-centered planning process

	
	Union – evening hours
	How to use human resources effectively
	How to allow adaptation of model to fit local situations

	
	Implement new work within provider contract?
	How to sustain training
	

	
	Coding and documentation
	Engagement of work force
	

	
	Cultural barriers
	Peer support as counselors
	

	
	Self-determination 
	Pressures for productivity and re-tooling
	

	
	Attitudes & opinions
	Credentialling, competencies
	

	
	Involving more consumers
	
	

	
	Voluntary participation
	
	

	
	Recognizing individual stages of change
	
	

	
	Conflict between family and consumer (regarding participation in FPE) if consumer says “No”
	
	


