From Citizen Participation In Vocational Education Programs:

 A Handbook:

Importance of Goals:  

One of the most important activities of an advisory group is to establish, and from time to time reassess, realistic goals.  An advisory group’s work toward meeting its goals does not begin and end with periodic meetings.  The effective advisory group accomplishes much of its work between meetings, through subcommittee activity, research, and on-site observation of vocational programs.

Ideas for Roles and Functions

An advisory group may:

· Look at important trends.

· Advise on long-range and annual plans.

· Advise on policy matters.

· Advise on needed changes in program.

· Perform the evaluation or research necessary to form basis for advice.

· Advise on objectives.

· Make recommendations concerning curriculum.

· Disseminate information on the “community” represented.

· Review goals and objective of vocational educational programs.

· Advise on community needs.

PRINCIPLE: The basic role of an advisory group is to advise.
