Grantee Match Waiver Request Guidelines

Waiver of grantee match requirements must be submitted in writing to a grantee’s assigned Program Officer along with their annual grant application.  Upon receipt of the letter, the Michigan Community Service Commission’s staff will review the waiver and present their recommendations to the Board for approval.  As waivers are only valid for one year all grantees will be expected to adhere to the grantee match policy in future years, unless additional match waivers are requested and granted.  The required contents of the match waiver request letter are discussed below.  

1. The grantee must detail the nature of the waiver request.  Specifically, what level of match is the grantee requesting to provide and why?

2. The grantee should explain their previous and current efforts to create and implement viable fundraising strategies in order to meet the incremental increased match requirement.  Specifically, describe the overall fundraising strategy including who has been approached (individuals, organizations, foundations, businesses, etc.), when, how, for what, and by whom?  Discuss the results of the fundraising strategies including who has committed funds and the amounts committed as well as those that have declined.  Describe how the program’s fundraising strategy is connected to your organization’s or institution’s overall fundraising efforts. 

3. The grantee should provide a clear explanation of local challenges that have hampered sustainability strategies.  Specifically discuss these challenges, and explain what steps were taken to overcome them.  How will the grantee attempt to overcome these challenges if they arise in the future?

4. The grantee should explain all extenuating circumstances that have impeded their efforts to meet the increased match requirements.  Explain why these circumstances were completely out of the control of the grantee, and the steps that were taken to deal with these circumstances as they arose.

5. Discuss the grantee’s future sustainability plans, including the specific steps that will be taken to assure future match requirements can be met.  

6. The grantee should discuss its proven record of success as a Michigan’s AmeriCorps program.  What has the program been able to accomplish so far, and how would the denial of the waiver request impact the program and community.

