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Greetings!

Welcome to the first edition of HAVA NEWS, a publication designed to keep Michigan’s elections community informed on the implementation of the Help America Vote Act of 2002 (HAVA).  HAVA NEWS will be released anytime there are developments regarding the new federal law that you need to know to effectively perform your duties as a Michigan election official.  We urge you to keep all copies of HAVA NEWS that you receive in a separate file for quick reference in the months ahead.

Secretary of State Terri Lynn Land Selects Optical Scan Voting Equipment for Statewide Use; “Invitation to Bid” Released to Vendors
On August 4, 2003, Secretary of State Terri Lynn Land announced that arrangements will be made to convert all jurisdictions that still use punch card ballots, paper ballots and mechanical lever voting machines to updated optical scan voting systems that employ “precinct based” tabulation technology.  The direct recording electronic (DRE) voting systems in use in the state will also be replaced with optical scan voting equipment under the program.  The announcement comes after considerable evaluation by the members of the State Plan Advisory Committee.  The State will pay for the equipment through its share of HAVA funds.

Implementation of a statewide, uniform voting system is required under PA 91 of 2002.  The legislation was enacted by the State Legislature in anticipation that federal funds would be made available for such purposes.

As a first step toward the replacement of the outmoded voting equipment, the Department of State has released an “Invitation to Bid” (ITB) to qualify vendors for the project.  The ITB can be accessed through the Secretary of State’s website www.Michigan.gov/sos.  To qualify under the ITB, a vendor must be able to demonstrate that it is able to provide voting equipment and “election management system” (EMS) software that conforms to the standards stipulated under the ITB.  (“EMS software” is a generic term for software that provides vote accumulation, ballot layout and election programming functions.)

As a part of the conversion process, each county will be required to select a single qualified vendor for its optical scan voting equipment and EMS software needs.  After a vendor has been selected, the county will be required to submit a purchase order to the Department of State’s Bureau of Elections for approval. With the approval of the purchase order, the necessary funds will be released to the county for payment.  The voting equipment and EMS software will then be supplied to the county and local jurisdictions.  Once delivered, the voting equipment and EMS software becomes the property of the county and local jurisdictions involved.

As the federal funds needed to convert Michigan to a statewide, uniform voting system become available, the first jurisdictions that will receive new voting equipment will be those that currently employ punch card voting equipment, paper ballots or mechanical voting machines.  In the second phase, new voting equipment will be purchased for those jurisdictions that currently employ optical scan voting equipment purchased prior to the November 7, 2000 general election or DRE voting equipment.  Jurisdictions that currently employ optical scan voting systems purchased after the November 7, 2000 general election will receive a reimbursement payment to help defray the cost of their voting equipment upgrade.  In the third and final phase, all jurisdictions will receive voting equipment designed to meet the voting accessibility requirements provided under HAVA.  (At this date, no decisions have been made with respect to the voting equipment Michigan will use to comply with the voting accessibility requirements provided under HAVA.)

Further information on the purchase and delivery of the new voting equipment will be provided in the near future.  The initial goal is to purchase new voting equipment for as many punch card, paper ballot and mechanical lever voting machine jurisdictions as possible prior to the 2004 election cycle.  The full phase in of the project – including the purchase and delivery of the voting equipment needed to comply with the accessibility requirements of HAVA – must be complete in time for the 2006 election cycle.

Questions?

If you have any questions, please do not hesitate to contact us!  
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