Exercise Requirements

  Homeland Security Grant Programs
and Emergency Management Performance Grant

Michigan State Police, Emergency Management and Homeland Security Division
Training & Exercise Section


The Michigan Homeland Security Exercise & Evaluation Program (HSEEP) reflects the Michigan Homeland Security Strategy based on assessments and state objectives.  The Department of Homeland Security (DHS), Office for Domestic Preparedness (ODP) grants include:  State Homeland Security Program (SHSP), Law Enforcement Terrorism Protection Program (LETPP), and the Urban Area Security Initiative (UASI).  All exercise documentation, specifically lessons learned, will be shared with ODP.
1. All sub-grantees are to conduct a cycle of progressive exercise activities that test emergency operations plans, policies, and procedures.

2. All ODP funded grant exercises must be based on a realistic response to a terrorist incident involving a chemical, biological, radiological, nuclear, explosive (CBRNE), or cyber-terrorism (CT) hazard.

3. Exercises should include players from all identified DHS disciplines, and when possible involve federal, state, and local agencies to test interagency cooperation, coordination, and communications.

4.
Sign-in rosters do not have to be submitted, but the original sign-in roster must be maintained by the program manager and made available for audit for up to three years after the close of the grant. 
5. All exercise activities must be documented on forms provided by EMD and forwarded electronically to the designated District Coordinator (DC), within 45 days of the activity.  Note:  Please enter GRANT YEAR on each form–NOT calendar year, and check the appropriate GRANT TITLE.

6. An Exercise Planning Workshop (EPW), must be conducted at the beginning of each new grant.  An EPW report must be submitted for each EPW conducted.  A separate EPW report shall be submitted for each grant type.   A revised EPW report is required to notify EMD of additional exercises, date changes, or cancellations - 60 days in advance. All DHS designated stakeholders must be invited.           
7. Exercise Planning Conference (EPC) requirements: Based on the scope, type and complexity of an exercise, the exercise manager will determine the number of EPCs most useful in exercise design and development.  However, at minimum, one EPC must be conducted for each exercise.  The four types of EPCs in chronological order are:  C&O, IPC, MPC and FPC.    More than one EPC may be conducted at a single meeting, but all EPCs must be reported. (HSEEP Vol. I, pg.26)
8. All seminars, workshops, tabletops, games, drills, and functional and full-scale exercises must be evaluated.  A post-exercise report must be submitted for each of these exercise activities conducted.  The post-exercise report includes identified deficiencies, corrective actions, and a description of the improvement plan.  Each report must be complete and accurate.  
9. All functional and full-scale exercises require full activation of the Emergency Operations Center (EOC) with representation from at least six (6) of the functional areas.  

10. Exercises administered with ODP grant funds must be conducted in accordance with HSEEP guidelines.

11. Additional information on HSEEP guidelines and requirements are available at the DHS/ODP website: http://hseep.dhs.gov/default.htm. 
12. If you have questions regarding any aspect of the ODP Exercise Grant requirements, please refer to the Authorized Exercise Cost List (AECL) and the Frequently Asked Questions (FAQs) at the EMD website:  http://www.michigan.gov/msp/0,1607,7-123-1593_3507-73723--,00.html.  If you need additional assistance, please contact your designated DC.

13. The Emergency Management Performance Grant (EMPG) must follow HSEEP guidelines for exercising, but EMPG is not required to base exercises on a terrorist threat involving CBRNE or a CT hazard, and does not follow the reimbursement process required for ODP grants.
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