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DEPARTMENT OF INFORMATION TECHNOLOGY

MASTER VENDOR PROGRAM

IT SERVICES WORK PROJECT REQUEST

This Work Request is issued under your Contract with the Department of Management & Budget, Acquisition Services (DMB), as established under the Master Vendor Program.


	Project Title: 

Michigan Air Emissions Reporting System – System Upgrade Requirements Gathering     
	October,  2004 – December, 2004 

	Requesting Department:  

Environmental Quality – Air Qualitity Division
	September 16, 2004

	Agency Project Manager / Program Manager: 

DIT - Vic Mankowski    DEQ – John Schroeder
	Phone: 

517 241- 8636 / 517 335-0730

	DIT Contract Liaison:  

Patty Bogard
	Phone:

517 335-4051

	Category of Service Requested

_____ Data Warehouse

_____ Security

__X__ Business requirements/needs assessment/system design/quality assurance

_____ Project Development Services



	Required Skill Category Requested
___X_ Junior – a minimum of one (1) year of recent experience and demonstrated knowledge, skills and abilities

___X_ Journey – a minimum of three (3) years of recent experience and demonstrated journey level knowledge skills, and abilities

___X_ Senior – a minimum of five (5) years of recent experience, and demonstrated superior knowledge, skills, and abilities

_____ Expert – a minimum of ten (10) years of increasing levels of responsibilities, and supervisory or management responsibility

_____ Project Manager – Expect skills plus a minimum of three (3) years of recent experience in managing projects

Required Skills
 A team experienced in  Business Process Analysis and reengineering; documented experience working with Federal Environmental Protection Agency(EPA) Reporting for Air Quality; documented experience with Environmental Air Quality Database design, experienced with Air Quality related Information Technology systems and projects;  documented experience working with State/EPA Exchange Network communications protocols including working with Environmental Data Standards Committee (EDSC) published standards; experience with the Project Management Body of Knowledge (PMBOK) and the State of Michigan’s Project Management Methodology for Information Technology Project Management; experience developing technical documentation including specifications, work proposals and systems development documentation and working with diverse groups, consensus building and team building.



	EXPECTED CONTRACTOR WORK HOURS AND CONDITIONS:

Work hours are not to exceed eight (8) hours a day, forty (40) hours a week. Normal working hours of 8:00 am to 5:00 pm are to be observed unless otherwise agreed to in writing.

No overtime will be permitted without prior written approval of both Vic Mankowski and John Schroeder 
PROJECT CONTACTS:

The designated Agency Business Project Manager is:

Name                 John Schroeder

Department        Environmental Quality

Area                   Air Quality 

Building/Floor    Constitution Hall, Third Floor, North

Address               525 W. Allegan

City/State/Zip      Lansing,  MI  48933

Phone Number     (517) 335-1588

Fax Number
Email Address  SCHROEDJ@michigan.gov
The DIT Project Manager for this project is:

Name                   Vic Mankowski

Michigan Department of Information Technology

Building/Floor     Constitution Hall,  Fifth Floor, South

Address                525 W. Allegan

City/State/Zip       Lansing,  MI  48933

Phone Number      (517) 241 8636

Fax Number          (517) 241 2777

Email Address       mankowskiv@michigan.gov
The DIT Contract Administrator for this project is:

Patty Bogard

Michigan Department of Information Technology

Contract Management Vendor Relations

Constitution Hall,  Sixth Floor South

525 W Allegan St.

Lansing,  MI  48933

Phone  517 335 4051

Fax      517 241 8379

Email:  BogardP@michigan.gov




APPROVALS

___________________________________

_______________________________________

Agency Project Manager



Date 

