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The State of Michigan Educational Technology Plan March, 2006, Leading
Educational Transformation for Today's Global Society, is submitted for approval to
the State Board of Education. (The entire plan (including appendices) can be found
at htt~:/ /tech~lan.org.) Leading Educational Transformation for Today's Global
Society will replace the current Michigan State Technology Plan Update 2004. This
plan incorporates the guidance contained in the No Child Left Behind Act of 2001,
Enhancing Education Through Technology, Title II, Part D; the national technology
plan (Toward a New Golden Age in American Education, January 2004); the
department strategic plan; and current high school initiatives.

Educational technology is addressed in this plan as a powerful means of improving
student learning; our plan is driven by that concept, one in which educational
technology serves educational objectives. The State of Michigan Educational
Technology Plan March, 2006 is submitted with the intent to take the State Board of
Education's (SBE) approved plan and create a framework whereby educational
technology will be used as one of a set of complementary tools that can be used to
address the current challenges facing the State of Michigan. The work required to
position our state to compete internationally begins with properly preparing today's
students for tomorrow's challenges. If, as has been noted, we are on the cusp of a
new era, then we must boldly pursue strategies to ensure that we will prepare
students properly. The purpose of the plan is not to underestimate the current
state of affairs; rather, its purpose is to define a set of obtainable action steps that,
when achieved, will create a statewide synergy making Michigan a national leader
in preparing our students.

Specific SBE comments and subsequent written comments presented to the MDE
team have been incorporated into the plan and are shown in Bold print. The
working group chairs met on February 15, 2006, to review the requested changes
and updates (see attachment).
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As presented, the plan does not have a budget associated with it. This plan was
developed intentionally without looking at budget constraints in order to get the full
range of tasks necessary to achieve our stated goal, without regard to our fiscal
situation. As we start the implementation process, we have to keep in mind
declining federal budgets for educational technology and limited state funding.
The resources to execute this plan have been discussed extensively not only within
the Michigan Department of Education (MDE) offices responsible for the plan, but
also among the working groups.

Some of the costs of executing this plan are well known. For instance, in the
section for data driven decision-making, the Center for Educational Performance
and Information (CEPI) estimates that to reach its five year goals, they will need
$15-18 million. These estimates are based on CEPI's ongoing work with the
Decision Support System Architecture Consortium. This amount of money does not
address the effort that will be required to provide consistent, ongoing professional
development to train administrators and teachers to use the data once they have it
available.

An area not so easy to budget is the goal to ensure broadband access to every
Michigan classroom. The costs associated with connecting the "last mile" from fiber-
optic terminal hubs to individual classrooms have been estimated in the hundreds
of millions of dollars. As a result of the collaborative development of the
technology plan, MDE is already working with the Department of Information
Technology (DIT) and the Department of Labor and Economic Growth (DLEG) to
identify innovative solutions that will help local communities and businesses in the
quest to make Michigan a more technology enabled state.

The Department and the committees established to develop this plan take
educational technology very seriously and know that to be successful we must
embrace all of the ideas, strategies, and action steps in this plan. Once the Board
has approved the plan, we will create an implementation plan with a prioritized set
of tasks, each with a budget and a set of milestones, including both short-term and
long-term goals. This budget information will be shared with the Board either
through the Information Folder or the regular updates provided between Board
meetings.

It is recommended that the State Board of Education aoorove the State of Michigan
Educational Technolog~ Plan March. 2006.
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Executive Summary

Education in Michigan is currently facing a unique set of challenges and opportunities. It is
imperative that we look intensely, carefully, and thoroughly at increased use of educational
technology to meet these challenges and transform student learning.

Competition across the United States and the world is forcing this transformation. We must
act or we will be far behind. Furthermore, technology is everywhere now, but incredibly, it
will be even more pervasive in the future. Think about what the nation will be like, and
what will be expected of our schools' graduates when this year's kindergarten class
graduates from high school. Technology will be integral, ubiquitous, and for those not ready
for the changes, disruptive.

This Plan has a single Goal:

We have eight Objectives that represent the balanced approach, the systemic approach, all
of similar importance, all needed to accomplish this goal.

Every Michigan student will be proficient in technology and will demonstrate
the ethical use of technology as a digital citizen and lifelong learner.

Every Michigan student will have meaningful technology-enabled learning
opportunities based on research and best practice that include virtual
learning experiences.

ii

Michigan will provide leadership for educational technology in order to
expand and develop transformative learning environments that increase
student achievement.

Every Michigan educator will use data effectively for classroom decision
making and school improvement planning through an integrated local and
statewide decision support system.
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Every Michigan educator and learner will have equitable and sustained
access, through statewide coordination and support, to resources necessary
to transform teaching and learning through educational technology.

-
Michigan will develop innovative methods of funding to transform and
sustain teaching and learning through educational technology and build
local, regional and statewide capacity.

Educational technology as addressed in this Plan is a powerful means of improving student
learning. All our educators should be knowledgeable about the ways in which student
learning can benefit from educational technology. These educators should have a
supportive environment in which they can realize those opportunities. We must recognize
that education cannot get there via quick solutions and initiatives; we must build a
transformed educational system that is enabled by educational technology through
intensive work over a period of many years.

This Plan addresses statewide policies and practices, not the technology plans of individual
local educational agencies (LEAs) and intermediate school districts (ISDs). It focuses on an
overall framework for leadership and determining direction, one in which state-level efforts
facilitate and foster access to cooperative projects, resources and professional learning in a
timely, equitable, and cost-effective manner. We must implement aggressive and
deliberate strategies that both maximize the return on investments in public education
during a time of ongoing fiscal crisis, and exploit the potential of educational technology for
improving teaching and learning.

111

Every Michigan educator will have the technology competencies to enable
the transformation of teaching and learning to improve student
achievement.

Every Michigan classroom will have broadband Internet access to enable
regular use of worldwide educational opportunities.



Preface

This Plan is the product of extensive online and in-person discussions and planning that
began with a first meeting on March 21, 2005. The Charge to the Committee, along with
the Purpose, Vision, and Mission that the Committee established for itself may be found in
Appendix A. It reflects deliberations among over fifty people from across the education
community in Michigan. Their names and affiliations are in Appendix B. Much of the
discussion took place in seven distinct Working Groups, and among the Chairs of those
Working Groups and the Facilitator of the Committee's work. The Working Groups were
established to align in large measure with the organization of the National Education
Technology Plan 2004, Toward a New Golden Age in American Education (U.S. Department
of Education, 2004).
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The Context for this Plan

This Plan has been written within a context of recognizing both the need to improve
educational achievement of Michigan students, especially those who are under-achieving,
and the parallel constraints of funding challenges facing the state and schools. This is a
period in which the emphasis is on improving achievement as well as possible with tried
and true methods. While this is the very difficult context we all recognize and understand, it
substantially understates the challenges we face in education. A combination of
globalization and technology advances are racing far ahead of our responses in education.

Racing to Keep Up With Global Competition and Society

Michigan has experienced many profound changes as a result of globalization. Michigan
citizens have seen harrowing headlines about our industries and job loss in recent
months and years. The pace of change is rapidly increasing, and the impact is spreading.
Many of the high-skill jobs that pay well, and the associated taxable income, are going to
other nations now, and education is a key factor in how this progresses. Students in
many other nations perform substantially better than our students. We are being
challenged for virtually every kind of industry and every kind of job.

More and More Immersed in Technology

While it seems as though technology surrounds us today, there will surely be far more by
the time most of today's, let alone tomorrow's, students become adults. We now have so
many ways to communicate and learn from the rest of the world, with technology as an
intermediary, and much more is coming that we cannot even imagine today.


