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	CMA BLOG on e-Michigan Web Site

Announcing the new Q&A Blog on the eMichigan Web Site. This is a way for you - the CMA User to ask your burning CMA questions of the CMA staff and have them answered online. It will give everyone a chance to see the answers. 

If you have a question and think others might have the same issue, ask it on the Blog. Or check the Blog to see if someone has already asked it and had it answered.

Do you have a tip or trick that you have discovered? Share it with everyone on the Blog.

Debbie Christensen will be monitoring the Blog at least once weekly. As time passes and the Blog becomes longer, the questions and answers will be moved to another part of the EWD website.

You will find a link to the Q&A Blog in the Right Navigation of the EWD website below the Quicklinks. Look for it at http://www.michigan.gov/e-michigan
Portal 3: New Features

Portal 3 has been implemented. Portal 3 was a set of enhancements to the current SOM Portal. Most of the changes impacted the home page layout but there are some things behind the scenes that happened in order to be able to create the new portal home page. 
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Starting with the banner, a new P3 header code was written to allow for a special banner on the State Portal Home page. This banner includes some global links that provide the users with quick access to some of our portal technology features like RSS feeds, POD casts and Web logs (blogs). Special indicators in the URL signal Vignette to create content pages dynamically for this special content.  No maintenance is required.

Moving to the left navigation panel, a special component was developed, to capture RSS feeds. This enabled us to capture a feed from NOAA, for example, and use it to display the weather on the home page. In addition to developing the component for RSS, we also needed to develop a way to display a component in the navigation panel. The ability to display a component, not just a list of content items, is now available with the assistance of your CMA expert.

The ability to capture and display news feeds from other sites was instrumental in the development of the Alerts page that is new to the Portal.

The Alerts page link is in the new banner navigation strip. This page is generated entirely by feeds from external sites. It does include a static list of links to State sites also but the actual dynamic content for real time alerts is generated from the XML available from other sites. For example, the Amber Alerts are fed from Project Safekids through the site projectsafekids.org.  The Cyber Alerts are fed from the US Department of Homeland Security, Computer Emergency Readiness Team and the Weather alerts are written using XML from the National Weather Service (NOAA). Using these feeds makes it easy to display timely information without manual intervention.  The cache is also set to clear these feeds based on the refresh rate included within the XML.
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Back to the SOM Home Page, we can see the new page layout for the body of the page. This new layout features a doublewide component at the top of the page. Following are 4 select lists. The select list is a variation of the online services component. When editing the Online Services component in the Modifier, there is a selection list for the Style of the component. One of the choices is Select List. Choosing this style makes the component display as a select list rather than the standard component. Your CMA Expert can help you with this layout. This new layout has also been added to the Page Chooser for your convenience. 

The right navigation panel also has some changes. The dynamic Global links at the top are now controlled by content rather than hard coded. This enables the EWD staff to add a link whenever needed without a code change. The titles for the Right Links category will now display. If you do not want a title, you can put a space in the Display Text or if the Display Text says Right Links, it will also be blank since you probably do not want to have Right Links as the title. We also added some classes to the style sheet that can allow you to modify the background colors of the cells for Quick Links and Right Links both link items and titles. Your CMA Expert can help you with this feature.

A lot more behind the scenes work was done to make all of these new features part of the Vignette portal. Most of the details are not really important to know but all of the work is based on feedback we get from you, management and the public. We hope you will be able to incorporate some of these changes in your own sites to improve your customers' experience.

Site Makeovers

Many agencies are now interested in giving their sites a "makeover". Some are as easy as just creating a new graphic look while others will be involving content redistribution, category moving, changing adding etc. The new banner treatment has been available for over a year now. Some sites have adopted the new banner standard and included it as part of their new "look". 

EWD Design Service for your sites is included in the fee your agency pays for your Website. You can call upon the EWD to work with you to develop a new look for your site that will be in compliance with the standards. Along with graphical changes, the EWD can also work with you to transform page layouts, rearrange or rename categories, move content and reorganize your site for better usability.

When you are thinking of planning a change to your site either in "look and feel" and/or functionality, here are some guidelines to follow.

1. Contact EWD Manager Lucy Pline to let her know that a makeover is desired. 

2. Lucy will assign a Graphics Expert (Anne or Michelle) to work with your Agency Website Team to develop a new look acceptable to both EWD and the Agency.

3. If a change in home page layout is required, agency team will work with EWD Expert to implement any component changes, category additions or other layout changes. This will be done with little disruption to the live site.

4. Total Site Structure reengineering requires that the Agency Site Team itemize desired changes and present them to EWD. 

5. EWD will develop a plan for the implementation of these changes that will cause the least disruption to the live site, require the least movement of content and categories, and cause the least change to content paths for both searching and SurfAid.

6. All new "look and feel" proposals are subject to the approval of the EWD so we encouraged you to involve the EWD Team at an early stage.  This will result in faster implementation and higher quality Web site changes.

Agency Site Makeovers: Environmental Quality, Civil Service, Natural Resources, Management and Budget, Human Services, Information Technology

Makeovers In Progress: Community Health, HAL, Center for Geographic information.
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