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Judy Zeprun Kalman is Senior Counsel and the Director of the AG Institute at the Massachusetts Attorney General Tom Reilly’s Office.  Ms. Kalman is assigned to the Executive Bureau-General Counsel’s Office and has a wide range of responsibilities, primarily involving training but also including acting as a liaison for various purposes between the Massachusetts Attorney General and the National Association of Attorneys General and policy development.  

Conceived in 2000 and developed over the course of a year, the AG Institute managed by Ms. Kalman is the centralized in-house training division in Massachusetts Attorney General Tom Reilly’s Office.  The AG Institute conducts training programs for lawyers and support staff on a wide range of topics, including management, trial advocacy, writing, technology, and office policy and procedure.  

Ms. Kalman became involved in emergency preparedness as a result of her experience as a criminal and civil litigator and her prior representation of the Massachusetts Department of Public Health in other matters.  In December 2003, she became involved in a joint project between the DPH and the Harvard School of Public Health to promote emergency preparedness and was partnered with a DPH lawyer to develop the legal tools that could be used in the event of a public health (e.g., SARS, bioterrorist, or other) emergency.  Since then, she has worked with the DPH to create legal templates and to travel around the state training local boards of health, city and town solicitors, public health officials, police, fire, and EMS departments, and others about “best practices” for obtaining the isolation or quarantine of people who have or are suspected of having a communicable dangerous disease.

Ms. Kalman has been in state service for more than twenty-three years, generally as a prosecutor but also as a civil litigator, holding a variety of positions including Chief of Litigation for the Western Massachusetts Division of the Attorney General’s Office; First Assistant District Attorney for the Hampden District; Assistant Attorney General in the Criminal Bureau; and Assistant District Attorney and Senior Attorney in the Appeals Division of the Suffolk County District Attorney’s Office.  Ms. Kalman has served as a faculty member for the National Association of Attorneys General and has helped conduct regionally-based trial advocacy training programs for one week, twice a year, in different parts of the country.  Ms. Kalman has also worked with a National District Attorneys Association team of prosecutors to write a curriculum and present a stalking training to prosecutors from around the country called, “Mission Possible: Stopping Stalkers.” She has also been a guest lecturer at other NDAA trainings, for example, in San Antonio, Texas, on the subject of Grand Jury privileges.

A graduate of Boston University School of Law, Ms. Kalman has been an adjunct professor of law in the areas of criminal procedure, appellate advocacy, and trial advocacy and has published numerous articles in law-related journals. 


