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1. Purpose of Meeting
The focus of this meeting is the 2001 Annual Report on the Implementation of Wireless 

E9-1-1 Funds, due to the Legislature by August 30, 2001.  A tremendous amount has been accomplished since the April 2000 Report was prepared; however, there is considerable work that remains to be done by all parties involved in this process.

2.
Tone of Report

This year’s annual report will serve as a historical record of the public safety community’s efforts to implement wireless E9-1-1 over the past 16 months and it will provide an action plan to further this project in the coming year.  

It took many years to implement wireline E9-1-1 in Michigan and, in fact, some portions of the state are still without this service.  The process of implementing wireless E9-1-1, while frustrating for all at times, is on track in Michigan.  Our state is further ahead than many other states.  The fact that all 83 counties have requested Phase I wireless service is an amazing accomplishment.

3.
Why Doesn’t Michigan Have Phase I Service?
Subcommittee members discussed some of the pitfalls that appear to be delaying implementation of Phase I service in many areas.  Offered for discussion were:


· Carriers are slow to respond.  The CMRS industry is being called upon to implement Phase I around the country.  It appears that adequate CMRS staffing and resources have not been dedicated to this effort.

· Counties are cautious about results.  Counties don’t know the impact Phase I will have on their dispatch centers.  For example, if they don’t know the volume of wireless calls they’ll receive, they cannot determine the number of dispatch personnel or stations needed to handle this added responsibility.

· Counties are not prepared.  In spite of a concerted effort on the part of the ETSC, MCDA, NENA, APCO, and others, many counties still do not fully understand what is required on their part.  In some areas, funding has not been available to upgrade equipment or add personnel to handle Phase I.

· 9-1-1 service providers are not prepared.  Some counties have reported that they and their CMRS suppliers are ready to implement Phase I, but their 9-1-1 service provider is not.

· Inconsistent total project management.  There is currently no single entity to oversee the actual implementation process and coordinate the efforts of all those involved.  There exists a need for one entity where counties, PSAPs, carriers, and 9-1-1 service providers can go for information and assistance.  Frequent turnovers in public safety and industry personnel compound this problem. 

4. Report Content

It was suggested the following information be included in the annual report:

· Color-coded map of Michigan showing status of Phase I implementation by county (show that all 83 have requested, then reflect which have Phase I implemented by at least one carrier).

· Dave Green and Paul Rogers will work together to draft a section discussing total project management.

· Bob Currier will put together information on the number of states that currently have a statewide 9-1-1 coordinator.  (It appears that Michigan is as far along in the implementation process as any of the other states that do not have a statewide coordinator.)

· Scott Temple will provide justification for the CMRS fund and why Phase II is expected to be so costly.

· Dave Green, Scott Temple, and Bob Currier will provide information on where CMRS has implemented Phase I to date.

· Wireline implementation took many years; in comparison, we have made significant progress over the past two years toward wireless implementation.

5.
Information from Counties

MSP staff has begun compiling the requested county information into a summary report.  Follow‑up calls have been made to several counties to request clarification or additional information.  Thirteen counties have submitted no information and another 13 counties have submitted information, but contact with them is needed to clarify specific points.  Several subcommittee members volunteered to make contact with one or more of the 26 counties to obtain the needed data.  Due date for reporting back to Linda Cwiek is Friday, July 27.

6.
Miscellaneous Discussion

Congressman Fred Upton, chair of the Telecommunications and Internet Subcommittee, is very interested in Wireless E9-1-1 implementation at the national level.  He held a hearing on the matter in Washington D.C. this past June.  The possibility of asking Congressman Upton to participate in a forum here in Michigan was discussed.  Should this occur, Mike Sexton or Bob Currier will invite Mr. Norm Forshee, immediate past president of National NENA, to attend as well.

7. Next Meeting
Lt. Colonel Madden will attempt to schedule a meeting with the ETSC members of the subcommittee to review the next draft of the annual report.  Since the next ETSC meeting is scheduled for August 1, time is short.

Once this year’s annual report is finalized, another meeting of the full subcommittee will be called to discuss plans for next year’s report.  Subcommittee members were asked to begin thinking about how we can improve the process for next year—what information we’d like to see from the counties, etc.  A letter can then be sent to each county advising them now what data they should be collecting in preparation for next year’s report.
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