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Michigan Department of Education

Office of Professional Services

Improving Teacher Quality Competitive Grants Program (Title II Part A(3))
REQUIRED FINAL REPORT GUIDELINES

Project Director Report and Evaluation Report
May 2008
In an effort to better understand and more efficiently report to stakeholders the effects of projects funded through the Teacher Quality Competitive Grants Program, the Michigan Department of Education Office of Professional Services has approved a new reporting format for grantees.  This system will allow a more comprehensive cross-site analysis of who is being served by the projects and the effects of programming on participants.  Thus, each project director will be responsible for preparing reports (or working with their evaluators to prepare reports) at the end of the project funding period.  Specific due dates will be included in grant award documents.

Attached are the guidelines for REQUIRED reporting.  Parts #1, #2, and #3 should be prepared by the director (in collaboration with their evaluator, as appropriate) and Part #4 should be prepared by the project evaluator (not SAMPI).  Because each project is unique, the required information may not fully portray all the accomplishments of the project.  Project Directors and Evaluators should feel free to report additional information about the project as appropriate.  HOWEVER, the forms below should be submitted as part of the report.  They can be the entire DIRECTOR’S PROJECT REPORT (along with financial reporting requirements) or a specific section of the report, with other program information presented separately.  The EVALUATION REPORT should continue to be a stand-alone report with required information in Part #4 incorporated in it as appropriate.  The Department wants to be sure that projects report additional information about their work that they consider important.
Project Directors and Evaluators are advised to review the reporting requirements early in the implementation of the project to be sure adequate information is being gathered to effectively complete the forms at the end of the project.  As noted, participation data should be maintained in an electronic database for easy maintenance and retrieval of information.  It should be noted that some of the required district and school level data are presented in the actual project proposal (such as at-risk factors), so this information will already be available when the project begins.

Reports can be submitted electronically or as hard copy.  On request, a CD with reporting forms will be supplied to projects.  
Questions about reporting requirements should be submitted to Donna Hamilton at the Michigan Department of Education (HamiltonD3@michigan.gov; Phone:  517-241-4546).

MDE Improving Teacher Quality Competitive Grants Program

Final Report PART #1

Teacher Participation Data
The following teacher participation data should be entered into a project-level database to facilitate reporting to MDE at the end of your project.  You should set up an Excel, Access (or other appropriate) database at the beginning of your project.  To maintain accurate records, the data should be entered as the program progresses, so that it does not have to be reconstructed at the end of the project.  As teachers are recruited and participate in the program, record the pertinent information for each.  You may want to combine this database with one that includes contact information for mailing and other communications purposes.  By assigning a code number in a separate database field, you will be able to provide participation data without identifying the teacher.  










YOUR DATABASE SHOULD HAVE THE FOLLOWING FIELDS FOR EACH TEACHER:

	Note:  If you are combining the participation database with the contact information database, you should include teacher name, mailing address, telephone, email (and any other contact information you would find useful).


· Teacher Code Number

· School District Name

· School Name

· Type of District (Predominantly Urban, Small City, Suburban, or Rural)

· Grade Level of School:  Elementary (PreK-5th or 6th), Middle School (6th-8th), High School (9th-12th), or Elementary/Middle (K-8th), All Grades (K-12th).  

· Professional Development Hours (includes workshops, institutes, course work, learning communities, mentoring, or other organized interventions provided by your project):  Create a separate field for each activity or have a single field that shows cumulative hours over the course of your project.

· English Language Arts AYP status of the school at beginning of your project (Meets AYP or Does Not Meet AYP for All groups or Does Not Meet for specific subgroups)

· Mathematics AYP status of the school at the beginning of your project (Meets AYP or Does Not Meet AYP for All groups or Does Not Meet for specific subgroups)

· Percent of Students Receiving Free and Reduced Lunch at beginning of your project

· Number of schools in districts with the following Federal Poverty Percentage according to the 2005 Census data.

· Percent of Minority Students at the beginning of your project

· Percent of Students in MEAP test scores “Level 3:  Basic Level” and “Level 4:  Apprentice” COMBINED in subject area(s) that is the focus of your project (Math, Science, Social Studies, or Language Arts) at the beginning of your project
Participants Other Than Teachers

If your project is providing professional development or other programs and services to administrators, paraprofessionals, parents, or others, maintain a database similar to that for teachers.  You could create a field that identifies the type of participant (i.e. T = teachers, A = administrators) so you could sort at the time of reporting.

PART #1 REPORTING
Grant # _________________(i.e. 060290-XXXX, 070290-XXXX, etc.)
AT THE TIME FOR REPORTING TO MDE (USING YOUR DATABASE), COMPLETE THE FOLLOWING TABLES.
	Category
	Number
	Major Target 

Audience (Yes or No)

	1.  Number of different teachers served by the project
	Elementary
	
	

	
	Middle School
	
	

	
	High School
	
	

	2.  Number of different administrators served by the project 
	Elementary
	
	

	
	Middle School
	
	

	
	High School
	
	

	3.  Number of different paraprofessionals served by the project
	
	

	4.  Number of different parents served by the project
	
	

	5.  Number of pre-service teachers served by the project
	
	

	6.  Number of “others” served by the project
	
	


	Category
	Number

	7.  Number of different districts served by the project
	

	8.  Number of high need districts served by the project*
	

	9.  Number of different schools served by the project
	

	10.  Number of each of the following types of districts served by the project:

	Urban
	

	Small City
	

	Suburban
	

	Rural
	


* “High need” is defined as: 1. Serves not fewer than 10,000 children from families with incomes below the poverty line; OR 2. For which not less than 20.0 percent of the children served by the agency are from families with incomes below the poverty line; AND 3. For which there is a high percentage of teachers not teaching in the academic subjects or grade levels that the teachers were trained to teacher; OR 4. For which there is a high percentage of teachers with emergency, provisional, or temporary certification or licensing.     
	Category
	Number
	Major Target 

Audience (Yes or No)

	11.  Number of participants from each of the following types of schools served by the project

	Elementary (Pre K-5th or 6th )
	
	

	Middle (6-8th)
	
	

	High School (9-12th)
	
	

	K-8th 
	
	

	K-12th 
	
	


PART #1 REPORTING CONTINUED . . . 

	AT THE BEGINNING OF YOUR PROJECT:

	12.  Number of schools with percent of students receiving free and reduced lunch in the following categories.

	More than 75% of students
	

	50-75% of students
	

	25-49% of students
	

	Less than 25% of students
	


	AT THE BEGINNING OF YOUR PROJECT:

	13.  Number of schools in districts with the following Federal Poverty Percentage according to the 2002 Census data.

	More than 75% poverty rate
	

	50-75% poverty rate
	

	25-49% poverty rate
	

	Less than 25% poverty rate
	


	AT THE BEGINNING OF YOUR PROJECT:

	14.  Number of schools with percent of minority students in the following categories.

	More than 75% of students
	

	50-75% of students
	

	25-49% of students
	

	Less than 25% of students
	


	15.  AT THE BEGINNING OF YOUR PROJECT:

	Student Group
	Number of Schools NOT meeting AYP for English Language Arts
	Number of Schools MEETING AYP for English Language Arts
	Number of Schools NOT meeting AYP for Math
	Number of Schools MEETING AYP for Math

	a. All Students
	
	
	
	

	b. Black or African American
	
	
	
	

	c. American Indian or Alaska Native
	
	
	
	

	d. Asian American, Native Hawaiian, or other Pacific Islander
	
	
	
	

	e. Hispanic or Latino
	
	
	
	

	f. White
	
	
	
	

	g. Multiracial
	
	
	
	

	h. Students with Disabilities
	
	
	
	

	i. Limited English Proficient
	
	
	
	

	j. Economically Disadvantaged
	
	
	
	


PART #1 REPORTING CONTINUED . . . 

	AT THE BEGINNING OF YOUR PROJECT:

	16.  Number of schools with proportion of students in the “Level 3:  Basic Level” and “Level 4:  Apprentice” combined IN THE CORE SUBJECT AREA(S) THAT IS THE FOCUS OF YOUR PROJECT (math, science, social studies, English language arts) in the following categories (If more than one subject, complete this table for each.):

	More than 75% of students
	

	50-75% of students
	

	25-49% of students
	

	Less than 25% of students
	

	SUBJECT AREA (THAT IS THE FOCUS AREA OF YOUR PROJECT:  
	


	17.  Average number and range of professional development contact hours over the course of your project for each of the following target audiences 

	
	Average No. Hours
	Range:  ___ to ___

	Teachers
	
	

	Administrators
	
	

	Paraprofessionals
	
	

	Parents
	
	

	Other
	
	


	18.  Number of teachers from the following types of schools that your project PROPOSED to serve (in proposal) and the number of teachers by school type actually served by your project

	
	No. Proposed
	No. Actually Served

	Elementary
	
	

	Middle
	
	

	High School
	
	

	K-8
	
	

	K-12
	
	


	19. Number of students impacted**
	 

	20. Number of higher education faculty working with the grant funded program or project
	 

	21. Number of pre-service teachers impacted***
	 

	22. Estimated amount of “in-kind” resources
	


** This refers to the number of K-12 students on which the individual receiving services through the grant had direct impact. For example, for a teacher this would be the number of students in his or her class. For an administrator, it would be the number of students in his or her school.
*** This refers to the number of pre-service teachers that the higher education faculty has in his or her classes.
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Final Report PART #2
Grant # _________________(i.e. 060290-XXXX, 070290-XXXX, etc.)
Director Perceptions of Project Accomplishments
Complete the following tables, one for each of your intended outcomes as per your proposal.  Outcomes are statements of intended impacts or results that will occur as a result of your professional development programming or other project interventions.  Objectives are usually descriptions of activities you intend to complete, such as “Two-week summer institute will be provided.”  Goals are usually more global expectations for what will result from your project, but may be considered outcomes.  Benchmarks are usually measures of progress toward an outcome goal.  Outcomes, objectives, goals, and benchmarks are often confused and used interchangeably.  The focus here is on outcomes—results/impacts of your interventions.  

The Improving Teacher Quality Grants Program is focused on impacting teachers.  In the first set of tables below (Section A), type in a different project outcome statement in a separate table and then complete each table.  Use only the number of outcome tables you need for your project.  If there are not enough tables, copy and paste more.  

If your stated outcomes DO NOT address the three items in Section B, please complete the three tables in that section (Impacts on Teachers #1, #2, and #3).  If these impacts are addressed in your proposed outcomes in Section A, do not address them again in Section B. 
Section A:  

	#1:  Intended Outcome (Type in Outcome Statement):  



	Rating of Progress Toward Outcome:  Rate the degree of progress you believe was made in accomplishing this outcome on a 5-point scale, with 1 = no progress and 5 = fully accomplished.

	1
	2
	3
	4
	5

	Evidence to Support Rating (Type in rationale for your rating or, if pertinent, note that there is direct evidence in evaluation report section—see below):  



	Discussion of Progress in Evaluation Section
	Yes
	No
	Page No.

	
	
	
	


PART #2 REPORTING CONTINUED . . . 

	#2:  Intended Outcome (Type in Outcome Statement):  



	Rating of Progress Toward Outcome:  Rate the degree of progress you believe was made in accomplishing this outcome on a 5-point scale, with 1 = no progress and 5 = fully accomplished.

	1
	2
	3
	4
	5

	Evidence to Support Rating (Type in rationale for your rating or, if pertinent, note that there is evidence in evaluation report section—see below):  



	Discussion of Progress in Evaluation Section
	Yes
	No
	Page No.

	
	
	
	


	#3:  Intended Outcome (Type in Outcome Statement):  



	Rating of Progress Toward Outcome:  Rate the degree of progress you believe was made in accomplishing this outcome on a 5-point scale, with 1 = no progress and 5 = fully accomplished.

	1
	2
	3
	4
	5

	Evidence to Support Rating (Type in rationale for your rating or, if pertinent, note that there is evidence in evaluation report section—see below):  



	Discussion of Progress in Evaluation Section
	Yes
	No
	Page No.

	
	
	
	


	#4:  Intended Outcome (Type in Outcome Statement):  



	Rating of Progress Toward Outcome:  Rate the degree of progress you believe was made in accomplishing this outcome on a 5-point scale, with 1 = no progress and 5 = fully accomplished.

	1
	2
	3
	4
	5

	Evidence to Support Rating (Type in rationale for your rating or, if pertinent, note that there is evidence in evaluation report section—see below):  



	Discussion of Progress in Evaluation Section
	Yes
	No
	Page No.

	
	
	
	


PART #2 REPORTING CONTINUED . . . 

	#5:  Intended Outcome (Type in Outcome Statement):  



	Rating of Progress Toward Outcome:  Rate the degree of progress you believe was made in accomplishing this outcome on a 5-point scale, with 1 = no progress and 5 = fully accomplished.

	1
	2
	3
	4
	5

	Evidence to Support Rating (Type in rationale for your rating or, if pertinent, note evidence in evaluation report section—see below):  



	Discussion of Progress in Evaluation Section
	Yes
	No
	Page No.

	
	
	
	


Section B:  Complete ONLY if these impacts were not addressed in your outcomes in Section A.
	Impact #1:  Impact on Teacher Subject Matter Knowledge (content addressed by your project, such as science, mathematics, English language arts, etc.).  DESCRIBE THE BASIC SUBJECT MATTER:  



	Rating of Impact:  Rate the degree to which you believe teacher participant subject matter knowledge was impacted by your project on a 5-point scale, with 1 = no impact and 5 = major impact.

	1
	2
	3
	4
	5

	Evidence to Support Rating (Type in rationale for your rating or, if pertinent, note evidence in evaluation report section—see below):  



	Discussion of Impact on Teacher Content Knowledge in Evaluation Section
	Yes
	No
	Page No.

	
	
	
	


PART #2 REPORTING CONTINUED . . . 

	Impact #2:  Impact on Pedagogical Knowledge/Skills (pedagogical/methodological topics addressed by your project, such as inquiry-based learning, journal writing, assessment, etc.).  DESCRIBE THE BASIC PEDAGOGICAL TOPIC(S):  



	Rating of Impact:  Rate the degree to which you believe teacher participant pedagogical knowledge and skills were impact by your project on a 5-point scale, with 1 = no impact and 5 = major impact.

	1
	2
	3
	4
	5

	Evidence to Support Rating (Type in rationale for your rating or, if pertinent, note evidence in evaluation report section—see below):  



	Discussion of Impact on Teacher Pedagogi-cal Knowledge/Skills in Evaluation Section
	Yes
	No
	Page No.

	
	
	
	


	Impact #3:  Impact on Teacher Classroom Instructional Practice (implementation of pedagogy addressed by your project).  DESCRIBE THE BASIC INSTRUCTIONAL PRACTICE:  



	Rating of Impact:  Rate the degree to which you believe teacher participant classroom instructional practice was impacted by your project on a 5-point scale, with 1 = no impact and 5 = major impact.

	1
	2
	3
	4
	5

	Evidence to Support Rating (Type in rationale for your rating or, if pertinent, note evidence in evaluation report section—see below):  



	Discussion of Impact on Teacher Classroom Practice in Evaluation Section
	Yes
	No
	Page No.
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Grant # _________________(i.e. 060290-XXXX, 070290-XXXX, etc.)

Nature of Professional Development/Interventions
Section A:  Complete the following table about the nature and extent of the professional development or other interventions that were part of your project.

	PD Format
	 No. Hrs. of this PD Provided Over Entire Project
	No. of Participant(s) for this PD

(Key:  T = Teachers, A = Administrators, PP = Para-Professionals, P = Parents, PS = Pre-service Teachers, O = Other)
	No. of activities for each time frame

 (Key:  RSD = Regular School Day, AS = After School, EVE = Evening, SAT = Saturday, SUM = Summer)

	
	
	T
	A
	PP
	P
	PS
	O
	

	Workshops (usually one- or half-day sessions)
	
	
	
	
	
	
	
	RSD=
AS=

EVE=

SAT=

SUM=

	Institutes (5 or more days usually in summer)
	
	
	
	
	
	
	
	RSD=

AS=

EVE=

SAT=

SUM=

	College course work (for credit)
	
	
	
	
	
	
	
	RSD=

AS=

EVE=

SAT=

SUM=

	E-Learning Courses (self-paced web-based courses)
	
	
	
	
	
	
	
	RSD=

AS=

EVE=

SAT=

SUM=

	Learning Communities (group of teachers meets regularly to discuss teaching and learning)
	
	
	
	
	
	
	
	RSD=

AS=

EVE=

SAT=

SUM=

	Study Groups (group of teachers meet to discuss a particular topic of interest)
	
	
	
	
	
	
	
	RSD=

AS=

EVE=

SAT=

SUM=

	Action Research (teacher or group studies a particular question about teaching or learning, using the classroom site for research)
	
	
	
	
	
	
	
	RSD=

AS=

EVE=

SAT=

SUM=

	Peer Coaching (teachers observe each other’s practice, discuss it, with goal to improve instruction)
	
	
	
	
	
	
	
	RSD=

AS=

EVE=

SAT=

SUM=


PART #3 REPORTING CONTINUED . . .

	PD format
	 No. hrs. of this PD provided over entire project
	No. of participant(s) for this PD

(Key:  T = Teachers, A = Administrators, PP = Para-Professionals, P = Parents, PS = Pre-service Teachers, O = Other)
	No. of activities for each time frame

(Key:  RSD = Regular School Day, AS = After School, EVE = Evening, SAT = Saturday, SUM = Summer)

	
	
	T
	A
	PP
	P
	PS
	O
	

	“Lesson Study” (use of Japanese lesson study model)
	
	
	
	
	
	
	
	RSD=

AS=

EVE=

SAT=

SUM=

	Mentor Teaching (a master teacher models good instruction while another teacher observes)
	
	
	
	
	
	
	
	RSD=

AS=

EVE=

SAT=

SUM=

	Electronic Listgroups (groups of teachers “converse” about their practice electronically)
	
	
	
	
	
	
	
	RSD=

AS=

EVE=

SAT=

SUM=

	Curriculum Development Work (participate in curriculum work group, teachers learn about curriculum, resources, and contribute their experience to the effort)
	
	
	
	
	
	
	
	RSD=

AS=

EVE=

SAT=

SUM=

	Other (Describe.)


	
	
	
	
	
	
	
	RSD=

AS=

EVE=

SAT=

SUM=

	Other (Describe.)


	
	
	
	
	
	
	
	RSD=

AS=

EVE=

SAT=

SUM=


Section B:  

1.  Were there any other interventions included in your project that you expected to have an impact on participants (such as attendance at a professional conference, distribution of printed or electronic materials, etc.)?  ___  Yes  ___  No   If yes, briefly describe.

2.  Briefly describe any professional development or other interventions you did that were different from what was in your original proposal.  What did you add?  What did you delete?  What did you modify?

3.  Use the chart below to describe higher education faculty (both content and education faculty) or other external experts participation in your project.  

	Name
	Position/Institution
	Primary Role
	Total Hours of Involvement

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


4.  What problems did you encounter in planning or implementing the PD or other interventions? 

5.  What problems did you encounter in recruiting teachers or other participants for your project?

MDE Improving Teacher Quality Competitive Grants Program
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Grant # _________________(i.e. 060290-XXXX, 070290-XXXX, etc.)

Required Components of a Project Evaluation Report 

to be Completed by Project Staff or Evaluator
(Not guidelines for a full evaluation report.)

In addition to the three parts above of the Project Director’s report (and any other information the Project Director wants to supply), your evaluator (not SAMPI) will prepare a separate report about the effects of your project based on their evaluation work.  Because every project is different, evaluation reports will vary.  However, the following core elements must be included in the evaluation report.  These probably won’t comprise the entire evaluation report.  Your evaluator will likely have other important findings and illustrative stories that should be shared with MDE.  The core elements here can be presented as a part of the evaluation report or as an appendix to the evaluation report.  Whether they are integrated into the overall evaluation report or presented as an appendix, they should be appropriately labeled as Core Evaluation Report Components 1, 2, 3, 4, 5, or 6.  It should be useful to your evaluator to review page 15 and the evaluation section of the scoring rubric in the original Request for Proposal (RFP) to be sure you have addressed evaluation expectations.

Core Evaluation Report Component 1:  Data Collection
Describe the data collection activities that occurred over the course of the project.

Core Evaluation Report Component 2:  Progress Towards Project Outcomes
For each proposed outcome of the project (in your original proposal), briefly summarize progress made towards its accomplishment based on evaluation findings.  Describe or reference the evaluation evidence for your conclusion (as presented in the evaluation report).  The Project Director may also have referenced this evidence as Part #2 above of the director’s report.

Core Evaluation Report Component 3:  Lesson Observation Data
Detailed findings from lesson observations should be included in the evaluator report if not part of the Progress Towards Project Outcomes (#2) above.  A summary may also have been included in the Project Directors report.  

Core Evaluation Report Component 4:  Teacher and Student Artifacts
If products and work of participating teachers and/or their students have not been provided to the statewide evaluation team, they should be briefly described in the evaluator report and then sent separately to the statewide evaluation team.  

Core Evaluation Report Component 5:  Impacts on Students of Participating Teachers

For those projects that have gathered data related to impact on students, detailed findings should be presented in the evaluator’s report, if not part of the Progress Towards Project Outcomes (#2) above.

Core Evaluation Report Component 6:  Effectiveness of Project Partnerships
This project was a partnership between one or more higher education institutions and one or more K-12 schools.  There may also have been other organizations or agencies in the partnerships, such as Math/Science Centers or Intermediate School Districts.  Briefly describe the effectiveness of the partnership in implementing project activities.  Provide evidence for your findings.
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