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“The winners in life think constantly 
in terms of I can, I will, and I am.”  

Dennis Dennis WaitleyWaitley

“Losers, on the other hand, concentrate 
their waking thoughts on what they 
should have or would have done, or what 
they can’t do”



MDOT has been and remains 
committed to the DBE Program



• Understanding and meeting 
needs

• Partnering with others

• Continually getting better

• Effective, efficient and 
outstanding workforce

MDOT’s Vision



Providing the highest quality 
integrated transportation services 
for economic benefit and improved 

quality of life

MDOT’s Mission:



MDOT’s Values

• Quality

• Teamwork

• Customer 
Orientation

• Integrity

• Pride



Our New Strategic Plan

Is in place and will be used as a 
blueprint for making our vision, 
mission and values a success



The Strategic Plan
Our new strategic plan has seven goals:
• Leadership

• Customers

• System Focus

• Safety

• Partners
• Efficiency & Effectiveness
• Worforce



Why is our strategic plan  
important to you?

• Plan is focused on:
– Transportation Trends
– Development
– Regulations
– Economics

• The plan helps us with organizational alignment 
including alignment with the DBE Program



As a result of our strategic 
plan, you will see:

• An MDOT ready to implement Safetea-LU

• An MDOT ready to partner with all of you 
to continue to make Michigan’s 
transportation system the best in the 
country

• An MDOT ready to contribute to your 
economic growth



The DBE Program has 3 goals 
which MDOT fully supports

• To ensure that small disadvantaged 
business enterprises (DBE) can compete 
fairly for federally funded transportation-
related projects

• To ensure that only eligible firms 
participate as DBEs

• To assist DBE firms in competing 
outside the DBE program



We’re all working together to 
go in the same direction



“If better is possible…

good is not enough.”

Kirk Steudle, MDOT Director



Thank You


