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Session 9:

ROLES AND RESPONSIBILTIES OF

MDOT LEADERSHIP
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Organization

The MDOT Leadership Team:
Chief Administration Officer

* Bureau of Multimodal Transportation Director
* Bureau of Transportation Planning Director

* Bureau of Finance and Administration

Chief Operation Officer

* Bureau of Highway Development Director
* Bureau of Highway Delivery Director
* Region Engineers
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Organization

Region and TSC Leadership

Region Engineer

* Associate Development Engineer
* Associate Delivery Engineer
* Regional Planner

TSC Manager

¢ Engineer of Development
* Engineer of Delivery
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Organization

Leadership Team:

* Directs CSS Implementation Plan
* Identifies and Sponsors Staff

Project Planning and Development Staff
* TSC/Region development engineers
¢ Planners and environmental specialists
* Scoping staff
* Project managers
* Designers
* Planning and design consultants

¢ Real estate

Delivery Staff

TSC/Region delivery engineers
Construction inspectors

Traoffic operations

Direct Maintenance

Contract Maintenance (by City
and County staff)

Consultants and contractors
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Implementation

e Establish the funding mechanism
to provide the necessary training
and materials
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Implementation

¢ Develop CSS Champions
within MDOT to provide the
ongoing resources and
support, and to help ensure
consistency of the approach.
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Implementation

e Establish procedures to
identify stakeholders and
their concerns during
project scoping.
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Implementation

e Create an annual awards
program to recognize
outstanding achievement
in the application of CSS
to further encourage
CSS in transportation.
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Implementation

e [dentify a timetable for
implementation of CSS
applications on current
and future projects.
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Implementation

e Roll out the CSS training
program to educate
Department staff as part

of the overall CSS

implementation plan.
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Conclusion

e MDOT's Leadership
Team is dedicated to
the successful
implementation of CSS
on all tfransportation
projects.

Blue Water Bridge, MI, between U.S. and Canada
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