Maternal Infant Health Program Design Structure and Process
Three groups are participating in the MIHP design process, as described below:
MIHP Steering Committee

This group of 15 persons consists of state agency personnel and project consultants. It is
responsible for the nuts-and-bolts work of designing and implementing the new program. It will
meet as often as necessary between monthly meetings of the MIHP Design Workgroup.

MIHP Design Workgroup

This group consists of the MIHP Steering Committee members plus representatives of 18 key
stakeholder groups. It is charged with providing input on the design and implementation of the
new program.

Large Stakeholder Group

This group consists of an unlimited number of persons who wish to receive periodic updates
about the work of the MIHP Design Workgroup and Steering Committee. Updates may be
provided via email, web site, special meetings, etc. Members will be encouraged to provide input
on drafts of various products.



