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The MPRI Pilot Site ReEntry Advisory Council advises,
informs, and supports the local prisoner re-entry effort
and is comprised of all types of stakeholders from busi-
ness reps to clergy. In many communities, hundreds of
supporters sit on the local Council.

The MPRI Pilot Site Steering Team guides and monitors
the local design and implementation process for the MPRI
Pilot Site and is led by three co-chairs: the warden from
the nearest prison, a local parole supervision representa-
tive and a community leader representative, usually a
member of a faith or community based organization. This
team usually has about 15 members who represent the
service areas that offenders need for success: employ-
ment, housing, alcohol/substance abuse, mental health,
transportation, etc.

For Pilot Site questions, contact Twyla Snow, Manager.
Office of Dffender ReEntry, (517) 373-3653.

For workgroup & committee questions, contact Jim
Yarborough, Policy and Strategic Planning Adwministration
(517) 335-3638; yarboroi@michigan.gov

The MPRI Transition Team represents the Steering Team
and works directly with prison inmates to assist in the
development of the re-entry or “transition accountabil-
ity plan” and helps guide the offender from the institu-
tion back into the community through effective, cross
system or “seamless” case management. This is
generally a two or three person team.

The MPRI Pilot Site Community Coordinator is the “point
person” for the Steering Team, initially supported with
funds from the JEHT Foundation, who coordinates the
development and implementation of the jurisdiction’s
“comprehensive re-entry plan”. This paid position as-
sures the full community’s input on the Plan that includes
the community’s existing assets to assist with the re-en-
try process, the barriers which need to be broken down
for increased efficiency and success and the gaps in the
local system that need to be filled.

SAFER NEIGHBORHOODS
BETTER CITIZENS
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fe VISION of the Michigan Prisoner ReEntry
Initiative is that every inmate released from prison
will have the tools needed to succeed in the community,

July 2005



SAFER NEIGHBORHOODS
BETTER CITIZENS

Michigan Prisoner ReEntry Initiative

MPRI — A STATE-WIDE GOVERNOR'S
INITIATIVE WORKING TOGETHER
FOR SAFER NEIGHBORHOODS AND

BETTER CITIZENS.

» Community-Based Initiatives

* Faith-Based Initiatives

* Department of Corrections
* Department of Human Services

* Department of Community Health

* Department of Labor & Economic Growth

The Office of Offender ReEntry has been
established within the Department of Corrections
under the Policy and Strategic Planning
Administration. Manager Twyla Snow has
oversight of the Office of Offender ReEntry. Her
three main areas of responsibility are as follows:

» Establish a Systemwide, Environment Shift
o Develop and Implement Plan for MPRI
o Form Partnerships with Other Agencies

You may contact Twyla Snow by

Ph. 517-373-3653
OR e-mail: snowts@michigan.gov.
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Our MISSION is to reduce crime by implementing
a seamless plan of services and supervision
developed with each offender - delivered through
state and local collaboration - from the time of
their entry to prison through their transition,
reintegration and aftercare in the community.

Our GOALS are to:

P> Promote public safety by reducing the threat
of harm to persons and their property by
released offenders in the communities to
which those offenders return.

P> Increase success rates of offenders who
transition from prison to communities by
fostering effective risk management and
treatment programming, offender
accountability, and community and victim
participation.

Offenders fail in the community when they
are not able to secure the following needs:

o Employment

e Adequate Housing

» Mental Health Treatment

o Substance Abuse Treatment

Having a service gap of even a day when an
offender re-enters the community can be
detrimental. Not securing needed services
immediately can break whatever bonds the
offenders may have had with their family and they
may relapse to alcohol and drugs. State &
community agencies need to work together to
provide a new framework for these services to
align services that begin in prison and then
continue in the community.

August 2005

Week 1: August 1 — August 5
Thursday, August 4, 2005
9:00 AM — 11:30 AM
“Getting Ready” Workgroup Meeting
*Russ Maples Conf. Room - Harry Hill Center

Week 2: August 8 — August 12
Thursday, August 11, 2005
9:00 AM — 11:30 AM
“Going Home” Workgroup Meeting
*Russ Maples Conf. Room - Harry Hill Center

Week 3: August 15 — August 19
Thursday, August 18, 2005
9:00 AM — 11:30 AM
“Staying Home” Workgroup Meeting
*Russ Maples Conf. Room - Harry Hill Center

*Russ Maples Conference Room
Harry Hill Center
5815 Wise Road - Lansing

Thursdays are ReEntry Day:
Workgroups will meet on Thursday mornings;
Committees will meet on Thursday afternoons.

September 2005

Week 1: Sept. 1 - Sept. 2
Thursday, Sept 1 2005
9:00 AM — 11:30 AM
“Getting Ready” Workgroup Meeting
*Russ Maples Conf. Room - Harry Hill Center

Week 2: Sept. 6 - Sept. 9
Thursday, Sept. 8, 2005
9:00 AM — 11:30 AM
“Going Home” Workgroup Meeting
*Russ Maples Conf. Room - Harry Hill Center

Week 3: Sept. 12 - Sept. 16
Thursday, Sept. 15, 2005
9:00 AM — 11:30 AM
“Going Home” Workgroup Meeting
*Russ Maples Conf. Room - Harry Hill Center

Week 4: Sept. 19 - Sept. 23

Monday, Sept. 19, 2005

National MPRI Conference
Kellogg Center, E. Lansing
Registration: 8:00 AM-9:00 AM
Conference Runs: 9:00 AM-4:30 PM

Save on Registration fees:
Register by August 1, ‘05

“Staying Home” The Community and Discharge PhaseWork Group

Charge:

Members:

Members:

Parole Conditions & Parole Revocation Committee
To review current parole conditions and parole revocation process to develop recommendations
to make consistent with MPRI Model.
Rachel Waterbury/Co-Leader, Adrian Green, FOA; Sandi Hoppough, OCC; Kirk Goddard, JVC;
Florida Andrews, MCCD; Penny Adrian, Ingham County; Judith Doan, Work Services Inc.

Workforce Development Committee
Members: Co-Leaders: David Price, MARO; Yvette Harris, DLEG; Linda Kinney, Ml Works! Assoc.; Roger
Newcomb, Capital Area Michigan Works! FURTHER MEMBERS TO BE DETERMINED

TAP 3 & TAP 4 / Design & Implementation Committee
Carol Duncan/Leader, Michelle Brittain, Daryl Cantine, Cynthia Evans, Michael Keck, Tony
Pascarella, Brian Shipman, FOA; Twyla Snow, P&SP




Michigan Prisoner ReEntry Initiative / Committee Structure (Cont'd.) SOVERNOR
Jennifer M. Granholm STRUCTURE OF THE

l MICHIGAN PRISONER
REENTRY INITIATIVE

“Going Home” The ReEntry Phase Work Group

Decision Point # 3: Inmate Release Preparation

Focus Areas: Prisoner ID, Medicaid Benefits, Community/Prisoner Interaction | 7.,
Decision Point # 4: Release Decision Making <
Members: Price Pullins/Co-Chair, DCH; Mike Glynn/Co-Chair, John Rubitschun, Parole Board;
Mark Coulter, Dave Fountain, Ken Aud, FOA; Fred Goff/Liaison, Lori Gidley/Recorder, CFA;
Steve DeBor, Doug Kosinski, Judy Gold, Twyla Snow, P&SP; Mary Jo Mathison, DHS;
Lynda Willis, Kent County; Michael Prus, DLEG; Barbara Levine, CAPPS; Sandy Hoppough, OCC;
Le’Ann Duran, Public Policy Associates

ADVISORY COUNCIL

Key Stakeholders

v
CFA ReEntry Logistics Committee
Charge: Determine and implement the operational changes necessary to move offenders to ReEntry Additional
Prisons as part of pilot site development. Individuals
Members: Jim MacMeekin/Co-Leader, Blaine Lafler/Co-Leader, Chris Crysler, Hugh Wolfenbarger, CFA; and
Jim Yarborough, Twyla Snow, P&SP 1 Groups
Parole Guidelines Committee .
Charge:  Review and recommend revisions to parole guidelines consistent with MPRI. "
Members: Mike Glynn/Co-Chairman, FOA; Ken Dimoff/Co-Chairman, Doug Kosinski, Richard Stapleton, = EXECUTIVE MANAGEMENT TEAM

P&SP; Char Carberry, CFA; Dave Kleinhardt, Dave Fountain, Vicki Siegrist, FOA; Barb Levine,
CAPPS; John Rubitschun, Parole Board Member/Chairman

“Staying Home” The Community and Discharge PhaseWork Group COMMITTEES:

Decision Points Workgroups
“OVERALL PLANNING”

Performance Measurement Committee + Inmate Assessment and Classflcatlon|<-- Getting Ready: I :
Institutional Phase i

Pilot Site Development Committee . . ;
B 4 Inmate Behavior and Programming [€---" 4

Victims Committee

Charge: Decision Point # 5: Supervision & Services
Focus Areas: Monitoring, Interventions, Advocacy, Referrals
Decision Point # 6: Revocation Decision Making
Focus Areas: Intensive Detention Jail Beds
Decision Point # 7: Discharge & Aftercare
Focus Areas: Aftercare and Community Services

-

@/

Mentally IUl Inmate ReEntry Committee

Members: Rachel Waterbury/Co-Leader, FOA; Betsy Pash/ColLeader, MDCH-PHA; Nancy Bennett/Facilitator, “GETTING READY” - :
ODCH; Sharee Booker, Adrian ‘Green, Ken Aud/ Liai‘son, quqon Baas, qud Boyd, Denise Al'lsbe.rry, Assessment/Case Plan Implementation + Inmate Release Preparation |<—-- Going Home: "‘;
Laura Young/Rec., FOA; Sandi Hoppough, OCC; Tim McMillion, Frederic Goff, Bruce Curtis, Billy . — - ReEntry Phase i
Ray Thompson, Sr., CFA; Kirk Goddard, JVC; Gene Beerens, ReEntry Roundtable-Kent Co.; Pl Gemiies + Release Decision M aking |<'" 4"5
Kathryn Young, New Pass Ages Behavioral Health; Florida Andrews, MCCD; Penny Adrian, Ingham Education/Vocational Training & i
County; Judith Doan, Pres. of Work Services Inc.; Nanci Bennett, ODCP; Ynette Harris, DLEG; Employment (EVTE) Committee ;
Doug Kosinski, Jim Yaraborough, Paulette Hatchett, Yolanda Perez, P&SP; Beth Arnovits, MCCD; !
Kyle Guerrant, ODCP; Gene Beerens, ReEntry-Kent Co.; Michael Prus, DLEC(Fidelity Bonding “GOING HOME™ + Parole Supervision and Services |<. ........................... &
Coord.); Don Weatherspoon, Dir’s. Offs./MDOC; Len Hill, Mount Hope Church; Stacy Hickox, CFA ReEntry Logistics Committee Staying Home: ;
MPAS; Ernest Rodriguez, Baker Street Group; Mary Jo Mathisen, DHS; Barbara Levine, CAPPS; Parole Guidelines Committee + Revocation Decision M aking |+- Community Phase I-g
Emily Harris, PLAP; Penny Ryder, AFSC; Tammy Woodhams, KCJC; Antonio Mitchell, New ;
Genesis Corp. “STAYING HOME” + Parole Discharge and Aftercare |<- -----------------------------

(Cont’d. on Pagf 7) Parole Conditions & Parole Revocation

Workforce Development
MDOC Divisions: A&P = Administration & Programs; CFA = Correctional Facilities Adm. FOA = Field Operations Adm.;
OCC = Office of Community Corrections; P&SP = Policy & Strategic Planning Adm.

7% +#

TAP 3 Development Committee



Michigan Prisoner ReEntry Initiative /
Committee Structure

Charge:

Members:

Charge:

Members:

Charge:

Members:

Charge:

Members:

[ overacriavine T

Performance Measurement Committee
Determine how success will be measured for MPRI & create a data logic model demonstrating how
essential data will be tracked throughout the reentry process.
Gary Stockman/Chairman, FOA; Arnie Greenfield, MDCH; Paulette Hatchett, P&SP

Pilot Site Development Committee
Determine the criteria for pilot sites to test the MPRI Model as well as the implications of site
selection on the operations of state government agencies involved in the process.
Twyla Snow/Co-Leader; Jim Yarborough/Co-Leader; Richard Stapleton, Doug Kosinski, P&SP;
Tom Combs, A&P; Carol Duncan, FOA; Julie DeRose, Tom Phillips, CFA; Betsy Pash, DCH; Jim
Nye, DHS ; Yvette Harris, DLEG

Victims Committee
Address how MPRI can serve victims’ needs, allay their concerns about offender reentry by improv-
ing the victim contact process, create awareness about
community and faith-based victim programming, and improve interaction
between domestic violence and victim service issues.
Lisa Westwood/Co-Leader, A&P; Debi Cain/Co-Leader, Michigan Domestic Violence Prevention
and Treatment Bd.-DHS; Lisa K. Carter, A&P; Marge Bossenberry, P&SP; Charlene Carberry,
ARUS Julia Cady, CFA; Noreen Sawatzki, Patricia Barnhart, Mark Corrigan, FOA; Brenda Quiet,
Pros. Atty’s Office; Heather Hicks, Eaton Co. Pros. Atty’s Office; Anita Droog, Kent Co. Pros.
Atty’s Office; Sheri Pummill, Livingston Co. Pros. Atty’s Office; Trixie Brown, Ingham Co. Pros.
Atty’s Office; Shelia Hankins, MDVPTB-Safe Havens; Julie Boggs, Wayne Co. Pros. Atty’s Office;
K.C. Steckelberg, Terri Young, Pros. Atty’s Assoc. of Michigan; David Garvin, Kathy Hagenian,
Catholic Social Services of Washtenaw Co., Dave Fowler, Michigan Sheriff’s Association; Sharon
Haner, Kentwood Police Dept.

Mentally Ill Inmate ReEntry Committee
Determine the most effective strategy for managing mentally ill offenders through the
transition process.
Tony Straseske/Co-Leader, A&P; John Rubitschun/Co-Leader, Larry Baran, Dave Fountain,
Michele Jackson-Hornes, FOA; Deb Scutt, CFA; Roy Calley, Mike Davis, Cynthia Kelly, DCH;
Twyla Snow, Ken Dimoff, P&SP;

Michigan Prisoner ReEntry Initiative / Committee Structure

Members:

Charge:

Members:

Charge:

Members:

Charge:

Members:

(Cont'd. on Page 6)

“Getting Ready” The Institutional Phase Work Group

Decision Point # 1: Assessment and Classification
Focus Areas: Assessment of Risk, Needs and Strengths; Classification Issues
Decision Point # 2: Inmate Behavior & Programming
Rosettus Weeks/Co-Leader, DCH; Julie DeRose/Co-Leader, Michelle Dick, Recorder, CFA;
Yvette Harris/Liaison, Hank Galnor, DLEG; Carol Goslin, Paulette Hatchett, PS&P; Yolanda Perez,
P&SP; Antonio Mitchell, New Genesis, Inc.; Jim Nye/Facilitator, DHS

Assessment & Case Plan Implementation Committee
Coordinate implementation and operationalization of the risk, need and strength assessment,
TAP and Case Management Plan.
Doug Kosinski/Co-Leader, Gary Stockman, Twyla Snow, P&SP; Jim Gornick/Co-Leader, Darliner
Bracey, Lee MacKenzie, Rick Sharp, RaSharana Pearl, CFA; Mark Corrigan, Myra Gonina, Dinah
Moore, FOA

PSI Committee
Determine the implications for the PSI with the revisioning of assessment and classification
process, TAP and Case Planning.
Mark Corrigan/Co-Leader, Denise Allsberry/Co-Leader, Mary Nisun, Gary Stockman, Noreen
Sawatzki, Ann Krueger, Brad Simmonds, FOA; Marge Bossenbery, Twyla Snow, Richard Stapleton,
Doug Kosinski, P&SP; Darliner Bracey, Carol Goslin, Jim Gornick, CFA; Lisa Westwood, A&P; Rev.
John Niemela, Brother’s Keeper Ministries, Inc.; Cathy Louis, HVC; Sandy Hoppough, OCC;
Penny Adrian, Americorps Vista/Baker-Donora Neighborhood Center; Michael Clark, Dir.-Center
for Strength-Based Strategies; Sandra Grant, MDOC, Central Records

Education/Vocational Training & Employment (EVTE) Committee:
Develop a standardized prerelease program for prisoners and a process for development of indi-
vidual offender “portfolios” that contain information relative to prisoner programming and edu-
cational attainments.
Julie DeRose/Co-Leader, Kit Spring/Co-Leader, Michelle Dick/Recorder, Mike Green, Lee
McKenzie, CFA; Yvette Harris/Co-Leader, Hank Galnor, DLEG; Holly Atkins, Wayne State Univ.;
George Brown, Am. Society of Employers; Tabia Coulibaly, Detroit Employment Central; Suzenne
Fredericks, Goodwill Assoc. of MI; Caron Jacobson, Women Arise; Linda Kinney,
Jack O’Reilly, Michigan Works!; David Price, MARO

MDOC Divisions: A&P = Administration & Programs; CFA = Correctional Facilities Adm. FOA = Field Operations Adm.;

OCC = Office of Community Corrections; P&SP = Policy & Strategic Planning Adm.




