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Preliminary Goals

MPRI Roll-Out 2005

Phase I
March 21, 2005

Intensive Parole ReEntry Program

�Cooper Street Correctional Facility

�Huron Valley Complex – Women’s

Phase II
�Macomb County  

Phase III
�Kent County

�Kalamazoo County

�Wayne County

Phase IV
�Capital Area

�Northern Michigan

Phase V
�Berrien County

�Genesee County (4-1-05)
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GOVERNOR
Jennifer M. Granholm

ADVISORY COUNCIL
Key Stakeholders

ADVISORY COUNCIL
Key Stakeholders

EXECUTIVE MANAGEMENT TEAMEXECUTIVE MANAGEMENT TEAM

Inmate Assessment and Classification 

Inmate Behavior and Programming

Inmate Release Preparation

Release Decision Making

Parole Supervision and Services

Decision Points

Additional
Individuals

and
Groups

Revocation Decision Making

Parole Discharge and Aftercare

STRUCTURE OF THE 

MICHIGAN PRISONER 
REENTRY INITIATIVESTATE POLICY TEAM

Team Leader: Teresa Bingman,
Criminal Justice Policy Advisor
Office of the Governor

Department of Corrections
Patricia L. Caruso, Director
Dennis Schrantz, Deputy Director, Policy & Planning
Department of Community Health, 
Ed Dore, Chief Deputy Director
Department of Labor & Economic Growth
Robert Johnson, Special Executive Assistant to the Director
Department of Human Services
Laura Champagne, Chief Deputy Director

Workgroups

Going Home: 
ReEntry Phase

Going Home: 
ReEntry Phase

Staying Home: 
Community Phase

Staying Home: 
Community Phase

Getting Ready: 
Institutional Phase

Getting Ready: 
Institutional Phase

&200,77((6�

´29(5$//�3/$11,1*µ

3HUIRUPDQFH�0HDVXUHPHQW�&RPPLWWHH

3LORW�6LWH�'HYHORSPHQW�&RPPLWWHH

9LFWLPV�&RPPLWWHH

0HQWDOO\�,OO�,QPDWH�5H(QWU\�&RPPLWWHH

´*(77,1*�5($'<µ

$VVHVVPHQW�&DVH�3ODQ�,PSOHPHQWDWLRQ�

36,�&RPPLWWHH

(GXFDWLRQ�9RFDWLRQDO�7UDLQLQJ�	�

(PSOR\PHQW��(97(��&RPPLWWHH

´*2,1*�+20(µ

&)$�5H(QWU\�/RJLVWLFV�&RPPLWWHH

3DUROH�*XLGHOLQHV�&RPPLWWHH

´67$<,1*�+20(µ

3DUROH�&RQGLWLRQV�	�3DUROH�5HYRFDWLRQ

:RUNIRUFH�'HYHORSPHQW

7$3���'HYHORSPHQW�&RPPLWWHH
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