	DEPARTMENT OF INFORMATION TECHNOLOGY

MASTER VENDOR PROGRAM

IT SERVICES WORK PROJECT REQUEST

This Work Request is issued under your Contract with the Department of Management & Budget, Acquisition Services (DMB), as established under the Master Vendor Program.


	Project Title: 

UIA Tax Web Projects
	Period of Coverage:
9/2005 – 12/2005

	Requesting Department:  

UIA
	Date: 

8/22/2005

	Agency Project Manager: 

Deborah Lychack
	Phone: 

313-456-3233

	DIT Contract Liaison:  

Ann Lindberg
	Phone:

313-456-3218

	Category of Service Requested

_____ Data Warehouse

_____ Security

___X_Business requirements/needs assessment/system design/quality assurance

_____ Project Development Services



	Required Skill Category Requested
_____ Junior – a minimum of one (1) year of recent experience and demonstrated knowledge, skills and abilities

_____ Journey – a minimum of three (3) years of recent experience and demonstrated journey level knowledge skills, and abilities

___X_ Senior – a minimum of five (5) years of recent experience, and demonstrated superior knowledge, skills, and abilities

_____ Expert – a minimum of ten (10) years of increasing levels of responsibilities, and supervisory or management responsibility

_____ Project Manager – Expect skills plus a minimum of three (3) years of recent experience in managing projects

Skills Matrix 

Skill\Knowledge Requirement

Years Experience Required

Experience in reading and understanding business  requirements documents

5 years

Experience in developing a test strategy

5 years

Experience in determining effective test cases

7 years

Experience in writing cases

7 years

Expererience in working with and involving users in the testing process

5 years

Excellent verbal and written communication skills




	EXPECTED CONTRACTOR WORK HOURS AND CONDITIONS:

Work hours are not to exceed eight (8) hours a day, forty (40) hours a week. Normal working hours of 8:00 am to 5:00 pm are to be observed unless otherwise agreed to in writing.

No overtime will be permitted without prior written approval of the DIT Project Manager

PROJECT CONTACTS:

The designated Agency Project Manager is:

Rodger Palm

DLEG/UIA Tax, Trust Fund, & Compliance

Cadilac Place, Suite #13-650

3024 W. Grand Blvd

Detroit, MI  48202

(313)456-2160

PalmRodgerM@michigan.gov

The designated DIT Project Manager is:

Deborah Lychack

Department of Information Technology

Agency Services

3024 W. Grand Blvd. Suite 12-100

Detroit, MI 48202

313-456-3233

lychackdebbie@michigan.gov

The DIT Contract Contact for this project is:

Ann Lindberg

Michigan Department of Information Technology

3024 W. Grand Blvd., Suite 9-350

Detroit, MI 48202

313-456-3218

lindberga@michigan.gov


	


APPROVALS

___________________________________

_______________________________________

Agency Project Manager



Date 

