1.The RFP clearly states that the State's intention is develop a new system and the first part of this project would be to define the requirements.   Can you clearly identify what technical skills you will require for this phase?   Does the state require programmers at this point OR Technical Analysts that can work with users to define requirements and create use cases, database model, etc. 

ANSWER: The 3 requested Senior Programmer/Analysts will need many of the skills listed in the Skills Matrix.  The state desires diverse technical skills to support this project. Technical Analysts will best fit the requirement gathering role. 
2.If Business Requirements and Technical Design have already been completed, can you please share those artifacts with the approved vendors?

ANSWER: Once individuals are hired and confidentiality statements are signed information will be share as determined by the States Project Manager.
3.What type of Data Modeling skills should the vendor personnel have experience in?

ANSWER: Need skills to identify and capture user data requirements and skills to organize the data into a normalized data model design. 
4.What is the target technology environment of the new system?  Will it be J2EE, Microsoft .NET, Unisys Mainframe?  

ANSWER:  To be defined. 
5.The RFP states that the vendor should provide programming and analysis experience.  Would it not make better sense for the vendor/State to first define the business requirements, complete the technical design before any programming can commence?

ANSWER: The individuals will support the project. The information provided in the Background, Objectives and Deliverable sections are the responsibility of the State’s Project Manager.  The 3 requested Senior Programmer/Analysts will need the skills listed in the Skills Matrix and will be assigned to tasks as specified by the State’s Project Manager.
6.What are the evaluation criteria for selecting a vendor?  

ANSWER: Individuals who meet or exceed the skills listed in the Skills Matrix will be considered.

7.Is the State looking to award this RFP to one vendor or multiple vendors?

ANSWER: Best qualified individuals.
8.Is the State looking to buy staffing services OR project delivery services?

ANSWER: Staff.
9.Is the State only interested in evaluating proposed vendor's personnel resumes to evaluate award OR is the State interested in knowing about the respective vendors systems development methodology and approach for completing the deliverables as mentioned in the RFP?

ANSWER: Personnel resumes.
10.What is the current systems technology environment?

ANSWER: Multiple platforms (Window 2000, NT, XP, Unix, UNISYS Mainframe). Skills needed to perform tasks include MS Office products, Visio, warnier orr, among others.  To perform analysis, the analysts will need general knowledge of DMSII, Oracle, XGEN/cobol, .Net, Delphi and object-oriented design principles among other items listed in the Skills Matrix. 
11. We understand the State is seeking a total of 3 resources.  Does the State prefer the vendor to propose a dedicated Project Manager and 2 Technical Analysts?  

ANSWER: No. The 3 requested Senior Programmer/Analysts will need the skills listed in the Skills Matrix and will be assigned to tasks as specified by the State’s Project Manager.
12. Has DIT identified the technology platform for this re-development? If so, can you share the details? 
ANSWER: DIT has not.
13. We may not have all three resources with all the skills related: some of them may have deeper technical knowledge than specific Michigan Compiled laws. Can the State give a break-up for the three resources with relative weightage of skill sets?
ANSWER: The State will evaluate each individual who meets or exceeds the skills listed in the Skills Matrix.
