Multi-Year Exercise Program Worksheet
Michigan State Police, Emergency Management and Homeland Security Division
Training & Exercise Section

February 13, 2006
Local Emergency Management Program:      
Purpose:  This matrix is a tool used to develop and implement a progressive exercise program.

Procedure:  Conduct an assessment of current functional readiness and determine which exercise activity(ies) would be most beneficial for each function based on current capabilities.

Summarize your assessment using the matrix below in the appropriate column for the corresponding fiscal year.

Project activities for each function, in each successive year, allowing for progressive exercising with the intent of reaching full capability testing within a multi-year time frame.

Each activity will be designated on the matrix in the following manner:
EPW
= Exercise Planning Workshop


EPC = Exercise Planning Conference
S
= Seminar (Orientation) 
W
= Workshop 
TTX = Tabletop 

G

= Games  
D
= Drills
FE
= Functional 
FSE = Full-scale

(Re: HSEEP Volume 1, pgs. 19-22, 24 and 26)
	Function
	FY2006
	FY2007
	FY2008
	FY2009
	FY2010

	Direction and Control
	     
	     
	     
	     
	     

	Warning
	     
	     
	     
	     
	     

	Communications
	     
	     
	     
	     
	     

	Damage Assessment
	     
	     
	     
	     
	     

	Law Enforcement
	     
	     
	     
	     
	     

	Public Information
	     
	     
	     
	     
	     

	Fire Service
	     
	     
	     
	     
	     

	Public Works
	     
	     
	     
	     
	     

	Emergency Medical
	     
	     
	     
	     
	     

	Public Health
	     
	     
	     
	     
	     

	Human Services
	     
	     
	     
	     
	     

	Radiological
	     
	     
	     
	     
	     

	EOC Operations
	     
	     
	     
	     
	     

	Resource Management
	     
	     
	     
	     
	     

	Transportation
	     
	     
	     
	     
	     


Number of Projected Exercise Activities
	
	Fiscal Year
	FY2006
	FY2007
	FY2008
	FY2009
	FY2010

	EPW
	Exercise Planning Workshop
	     
	     
	     
	     
	     

	EPC
	Exercise Planning Conference
	     
	     
	     
	     
	     

	S
	Seminar
	     
	     
	     
	     
	     

	W
	Workshop
	     
	     
	     
	     
	     

	TTX
	Tabletop
	     
	     
	     
	     
	     

	G
	Games
	     
	     
	     
	     
	     

	D
	Drill
	     
	     
	     
	     
	     

	FE
	Functional
	     
	     
	     
	     
	     

	FSE
	Full-scale
	     
	     
	     
	     
	     


For jurisdictions scheduling large exercises yearly, please indicate other exercise activities (orientations, games, tabletops, drills or functional exercises) leading up to the larger exercise.
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