Michigan Community Service Commission

Michigan’s AmeriCorps Match Funding Policy

Match Requirement Policy

On September 13, 2000, the MCSC board approved the following match requirements for the Michigan’s AmeriCorps program:





Member Support

Program Operations

Years of


Match Percentages

Match Percentages

Funding


MCSC/Grantee

MCSC/Grantee
Year 1



      85% / 15%

     
   67% / 33%

Year 2



      85% / 15%

    
   67% / 33%

Year 3



      85% /1 5%

    
   67% / 33%

Year 4



      85% / 15%

     
   50% / 50%

Year 5



      85% / 15%

    
   40% / 60%


Year 6



      85% / 15%

     
   25% / 75%

Year 7+


      85% / 15%

       
   0% / 100%  ($500 per FTE)*

The member support cost items includes: living allowance, FICA, workers compensation, health care.  *In addition, programs operating in their seventh year or beyond could apply for up to $500 per full-time equivalent to cover the cost of member training, member uniforms, and other member expenses.

All grantees will be expected to meet the match requirement for their given year of funding.  If a grantee has been a recipient of previous Michigan’s AmeriCorps funding, that funding would count when determining the match requirement.  For example, if “Agency A”, which is not a current grantee applied for AmeriCorps funding for the 2001 - 2002 year and had previously received 3 years of Michigan’s AmeriCorps funding, they would need to provide the match level of a Year 4 program.

Implementation of the Plan
The new match requirements will be phased in over the next three years (FY 2000 – 2003) beginning with the 2000-01 program year.  Programs operating in the first three years would be required to meet the match requirement specific to their current year of funding.  Programs that have been in existence for more than three years will be required to meet the Year 4 match requirement for the 2000- 2001 program year.  Each year, programs will advance to the next level of match requirement until they reach the Year 7 and beyond requirement. 

Waiver
If a program is not able to meet the match requirement for a given program year, that program may request a waiver.  A program may apply for a waiver as part of their application to the MCSC.  Applicants will need to provide justification for the waiver.  The MCSC will have the right to approve or deny the waiver based on the program’s justification.  The waiver allows MCSC to support a program that may have extenuating circumstances that prevent it from meeting the match requirement.  The board will review and decide each waiver on a case-by-case basis.    

Rationale

The MCSC has served as the official and sole fiduciary for Michigan’s AmeriCorps program since its inception in 1993.  As we start our seventh year of overseeing and supporting Michigan’s AmeriCorps grantees, the MCSC finds that it has funded some grantees continuously for seven years.  When MCSC devised its original strategies, the intent was for AmeriCorps in Michigan to be community based, community driven and community supported.  Today, our program portfolio does not necessarily that vision.  

So, rather than arbitrarily change the MCSC’s application procedures and require a substantial match and/or place a cut off point, the staff decided to gain the opinions of practioners and recommend policy changes based on their input.  The MCSC staff convened a dialogue of current and past Michigan’s AmeriCorps grantees.  On August 5, 1999, individuals representing a wide variety of program models and experiences were convened to discuss what length of time, at what levels, and under what criteria should the MCSC provide grantees, in the AmeriCorps Program portfolio, with continued funding.  The overwhelming response from the participants indicated that it was unrealistic to expect local communities to be able to support full-time stipended volunteers and the operations of an organization.  However, they could begin to support more of the operational costs of the program if they continued to receive federal support for the member support costs.

Based on the input from the field, the MCSC re-examined its renewal application process and its goals as a grant maker.  As a result, staff recommended that programs needed to increasingly support their activities while annually decreasing their dependence on federal support.  The MCSC feels that given the unpredictable nature of federal funding for AmeriCorps, our mutual goals of long-sustained impact through local support and control, and the desire to broaden the opportunities for other communities to experience the power of AmeriCorps, a pro-active plan for distributing resources was needed.  

While the details of the funding plan for Michigan’s AmeriCorps is new, the philosophy upon which it is based is not.  The MCSC has long held that AmeriCorps is a powerful tool for community building, individual development and creating demonstrable impact where people live.  As a state agency charged to enable all citizens, including youth, to engage in public problem solving through service and volunteerism, the MCSC must work to affect as many individuals and organizations as possible.  This is why the MCSC has encouraged grantees to seek increased local match while requesting reduced levels of federal support for the AmeriCorps programs.

