Department of Management and Budget

"I"he Department of Management and Budget supports the business operations of state
agencies through a variety of services. These services include building management and
maintenance, centralized contracting and purchasing programs, space planning and leasing,
construction management, management of the state motor vehicle fleet and management of the
state retirement systems.

The department also houses four autonomous agencies. The Office of the State Budget
coordinates all Executive Budget activities and oversees the state’s accounting and payroll
functions. The Office of the State Employer oversees all collective bargaining negotiations and
formulates and administers labor relations policies for state classified employees. The Office of
Children’s Ombudsman monitors compliance with statutes, rules, and policies pertaining to
children’s protective services and the placement, supervision, and treatment of children in
foster care and adoptive homes. The State Exposition and Fairgrounds Authority manages the
operations of the fair and fairgrounds, including activities during the annual fair. The
Governor’s proposed budget for fiscal year 2007 recommends funding of $496.1 million, of which $273.4
million is general fund.
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Total: $496.1 million
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Budget Highlights - The fiscal year 2007 Executive Budget:

. Provides $257.8 million for State Building Authority Debt related to capital
construction projects for universities, community colleges, and state agencies.

. Authorizes $87.8 million for staffing and operational costs for state-owned and
leased buildings throughout the state.

. Includes $56.7 million for motor vehicle fleet services to state agencies for the leasing
of vehicles, automobile maintenance, and fuel.

. Dedicates $16.0 million to the Office of Retirement Services to provide oversight and
support services to the 575,000 active and retired members of the state employee,
Michigan public school employee, judicial and State Police retirement systems.

. Authorizes $5.1 million for design and construction services, including engineering,
architectural, project monitoring and design services for capital outlay and
maintenance projects for state agencies, as well as community colleges
and universities.

. Provides $6.6 million for operation of the Michigan State Fair and fairgrounds.

. Maintains $2.9 million in financing for the Office of the State Employer to negotiate
collective bargaining agreements, including compensation and benefit provisions, to
foster a positive labor-management relationship while maintaining management
rights and controlling costs.

o Authorizes $1.4 million for the Office of Children’s Ombudsman to monitor state and
private agencies to ensure the safety and well being of children in need of protective
services, foster care, or adoption.

Fiscal Year 2006 Supplemental

The Governor recommends supplemental appropriations from restricted fund sources of
$2.0 million to cover the ongoing operational costs of retirement information technology
services, and $966,700 for the Michigan State Fair.
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Fiscal Year 2007 Governor's Recommendation

Department of Management and Budget
($ in Thousands)
FYO05 FY06 FY07
Appropriation* Current Law* | Recommended
GF/GP $278,742.7 $291,220.0 $273,409.6
All Funds $464,052.5 $504,711.2 $496,142.0
% Change - GF/GP 4.5% -6.1%
% Change - All Funds 8.8% -1.7%
Activities GF/GP All Funds

GOAL: MAKE GOVERNMENT IN MICHIGAN MORE COST E

FFECTIVE AND EFFICIENT

Debt Service for State Agency Capital Projects $106,678.6 $126,773.6
Operation of State Owned and Leased Buildings $0.0 $87,831.8
Motor Vehicle Fleet $0.0 $56,724.2
Information Technology $14,488.7 $28,344.8
Retirement Services $0.0 $16,044.8
Department Support Services $7,025.6 $15,190.7
Budget and Financial Management $7,786.8 $10,319.3
Business Support Services $4,203.7 $7,898.3
Michigan State Fair $0.0 $6,550.2
Design and Construction Services $0.0 $5,162.6
Office of State Employer $819.4 $2,894.9
GOAL: MAKE MICHIGAN'S PEOPLE HEALTHIER AND OUR FAMILIES STRONGER

Office of Children's Ombudsman $1,383.3 $1,383.3
GOAL: IMPROVE STUDENT ACHIEVEMENT

Debt Service For Higher Education Capital Projects $131,023.5 $131,023.5
*Adjusted for program transfers

Total FY 2007 Recommendation $273,409.6 $496,142.0
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