EMERGENCY TELEPHONE SERVICE COMMITTEE

Recertification Subcommittee Meeting

Held at Genesee County Central Dispatch

Flint, Michigan

October 29, 2003

10:AM

MINUTES

MEMBERS PRESENT

William Charon, Chair

Charles Nystrom

Paul Rogers

Christina Russell

Dale Gribler - on conference call

MEMBERS ABSENT

Suzan Hensel

Scott Temple

The meeting was called to order at 10:00 A.M.

The meeting was called to discuss allegations brought forth on misuse of 911 funds by Kalkaska County. At the September 24, 2003 ETSC meeting, the Chairperson directed the Recertification Subcommittee to conduct a review. Those agreeing to take part in the review are Dale Berry, Charlie Nystrom, Susan Hensel, Dale Gribler, Paul Rogers, Christina Russell, and Bill Charon. 

The order of business was to:


1.Review the allegations. 


2.Determine the responsibility of the ETSC.

3.Develop a process for conducting a review.    


4.Decide what is needed to move forward.  

The ETSC Recertification Subcommittee was made aware of these allegations from:


1.Complaint from former dispatch employee.


2. Newspaper article.


3. Complaint from Lt Greg Tate.


4. Inquiry from Senator McManus' office.

Allegations:

Allegations were made that the Kalkaska County Central Dispatch was spending 911 surcharge money, both wireless and wireline, on things not related to 911. It was alleged that 911 money was being spend on Sheriff's Department activities and personnel. Specifically, 911 dispatchers doing Sheriff's Department clerical work, and the 911 supervisor being paid from 911 funds while spending the majority of time working road patrol. In addition, it was alleged that money from the Dispatcher Training Fund was not being spent to train dispatchers, but many officers were attending training.  

ETSC Responsibilities

The subcommittee will review the legislation on the use of 911 funds to determine if Kalkaska County is in compliance. Issues not related to 911 fund appropriation will not be considered. It is the Subcommittees intent to assist Kalkaska County in complying, and preserving the integrity of 911 and public trust. 

Process

The ETSC chairman will acknowledge receipt of the letter received from Undersheriff Billy Spencer requesting a review. A reply letter will be sent requesting information to understand the facts. The information will be needed for the last three years from the following documents: minutes of the Authority Board meetings, Authority Board by-laws, list of employees who receive any compensation from surcharge money, responsibilities of employees, amount of time employees spend working at specific 911 and non-911 activities, copy of annual budget, copy of 911 budget, county audits of 911 surcharge funds, copy of training fund expenditures, list of Authority Board members, 911 Service Plan, and items listed as "in-kind contributions".  The requested information is to be received by November 14. 

Moving Forward

After reviewing the information, members of the Subcommittee will schedule a meeting with Kalkaska County representatives and those involved in the allegations. The Subcommittee will study all materials and information to produce a recommendation report. The report will be given to Kalkaska County before presentation to the ETSC. 

The Subcommittee is scheduled to meet again on November 19, at 10:AM, in Eaton County. 

The meeting was adjourned at 12:30 PM.

Respectfully submitted, 

Christina Russell

