  Family Psychoeducation Sub-committee Meeting: April 5, 2005

Present: Annette Friday, Erin Mc Roberts, Paul Metler, Greg Paffhouse, Renee Keswick, Steve Sheldon, Mary Ruffolo, Jeff Capobianco, Phil, Tracy, Kathleen (via conference call)

Excused:  Judy Webb, Kathy Reynolds, Carol Mowbray
	AGENDA ITEM
	DISCUSSION POINTS
	ACTION/OUTCOME
	RESPONSIBILITY



	I. Check-in  
	Completed.  All ok. 
	
	

	III.Minutes/Agenda
	Approved March 8th Minutes.  Reviewed agenda for today– all approved.
	
	

	IV. Final Review of Implementation Plan 

V. Discussion of FPE Evaluation Process

VI. Next meeting Agenda


	General discussion, where some minor suggestions were made for wording changes in the Work Plan

Mary Ruffolo presented a draft evaluation plan for the group to review and provide input.  Questions were raised and discussed related to the following:

· The difference between fidelity monitoring and outcome measurement.  The DCH is reviewing several outcome measurement tools for implementation in 2006. Caution was voiced that there may be duplication if this subcommittee agrees to all the measures presented.  It was agreed that the evaluation would only include outcomes required to monitor fidelity.

· Inquiry was made into the amount of work clinical staff will be required to invest in order to conduct the evaluation—the group agreed the goal is for clinical staff to provide the needed data for evaluation through their normal work processes (e.g. writing progress notes, etc.) and not be burdened w/ additional evaluation specific tasks/work.

· Concern was also raised that the EBP committee should review all the evaluation plans (i.e. IDDT, PMT, FPE) so the significant effort required for evaluation is coordinated across models (when possible), reliable and valid.

Financing Evaluation

Finalizing Conference Plans
	Steve Sheldon agreed to make changes.

Update evaluation plan to reflect only outcomes needed for fidelity monitoring

Present concern at next EBP Committee meeting


	 Steve Sheldon

Mary Ruffolo, Jeff Capobianco

Judy Webb


