Attachment H
Local Agency Outreach Plan

For

FY 2004-2005
tc \l1 "FY 2003-2004
1.
What are the outcomes of your 2003-2004 Outreach Plan?

a.
Prenatal entry into WIC program during the first trimester of pregnancy:

Increased     %   Decreased     
No Change     
b.
Client Participation base:

Increased     %   Decreased     
No Change     
c.
Client Enrollment rate:

Increased     %   Decreased     
No Change     
d.
Participation to base caseload ratio:

Increased     %    Decreased     
No Change     
e.
Client show rate:

Increased     %    Decreased     
No Change     
f.
Others (Specify):
2.
Check the activities most often used to achieve your local agency outreach goals:

a.     Develop coordination efforts with other health programs (MSS/ISS, FIA, Medicaid, etc.)

b.     Work with physicians offices and Managed Care Organizations for referrals)

c.     Utilize State WIC outreach materials to do community outreach mailing (literature distribution at churches, laundry mats, homeless shelters, schools, etc.)

d.     Use PAR to monitor how rate,@ schedule clients, and provide reminder cards.

e.     Participate in community events (health fairs, etc.)

f.       Establish/Continue late night and weekend hours at the clinic to capture the working population

g.     Advertise with local media, newspapers, employers, etc.

h.     Present a lecture/presentation on WIC to employers, doctors, churches, etc.

i.      Plan a baby shower for new mothers

j.      Evaluate intake method and front line workers to assess customer satisfaction

k.     Attend one or more Outreach Work Group Meetings

3.
Please list and/or describe other outreach activities.     
4.
What outside goal/s do you propose to achieve in 2003 - 2004?     
a.      Improve prenatal entry into WIC during first trimester of pregnancy

b.     Improve client participation

c.      Improve client enrollment

d.      Improve participation to base caseload ratio

e.      Improve client show rate

f.      Other (Specify):

5.
Please develop an outreach plan for the goal(s) you have proposed to achieve in FY 2004-2005 using the worksheets provided.        

