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Site agreements – see next slide
Site Supervisor Orientation – 

See sample Site Supervisor Orientation Agenda

Site Supervisor Roles & Responsibilities – 

Important for establishing 


solid program foundation


assuring proper member supervision


ease of communication and data collection


promotes program buy in

provides program with established reference point if compliance or other issues arise

Communication


needs to be three way – members, sites, program staff

recommend utilizing list servs, regular phone check in, formal and informal site visits (see sample formal sit visit checklist)

important to assure all members working with members understand the role of AmeriCorps members – not just their supervisor (grantee example)

Site Monitoring


formal and informal site visits (see sample formal sit visit checklist)

recommend tweaking site supervisor site visit checklist to gather information from members separately 


ensures compliance

ensures record keeping (time sheets, data collection ) are kept up to date and accurate

helps program and sites identify and solve problems before they become less manageable or compliance issues


frequent friendly visits help develop rapport

Reporting / Data Collection

Ensure sites are comfortable with and understand importance of using data collection tools appropriately

Site should know their role and their member’s role in data collection / reporting

Make instruments and collection methods as simple as possible

Make sure sites really do have access to any pre-existing data you plan to use in reporting

Unreliable collection by sites will prohibit the program developing solid progress reports 

Member Supervision


Do not depend on an open door policy!

Supervisors need to understand the expectation of devoting planning/reflection/supervision time with members, 
especially in the beginning of their service year.  Make sure this is clearly established in the site agreement.

Poorly supervised members will have a less rewarding service experience, likely resulting in more work for program staff.

Compliance Issues


Important to establish a process for dealing with any compliance issues that may arise


Sites need to be clear about this process

Important for the program to monitor member activities to ensure there is no participation in prohibited activities

Important to ensure members are only participating in approved AmeriCorps activities – discourages employee displacement and duplication of employee activities.  (explain – examples)

Any questions about member activities, program compliance issues etc should be immediately directed to your assigned Program Officer at the MCSC.
